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1. VISION

A model municipality in partnership with its community through excellent service delivery, local economic
development and public participation.

2. MISSION
Building a caring, responsive, accountable and economic viable municipality.
3. VALUES

In implementing the above, the Amahlathi Municipality subscribes to the following values
Team work
Trust
Honesty
Responsibility
Dedication
Value and acknowledgement of the individual.
Integrity
Work Ethics.
Transparent and Clean Government,
Tolerance
Understanding
Good Leadership.
Accountability
Value for Money
Efficiency and Affordability
Developmental Local Government striving for effectiveness and Performance.
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IDP- Integrated Development Plan
PDP- Provincial Development Plan
SCM- Supply Chain Management
MIG- Municipal Infrastructure Grant
SDBIP- Service Delivery & Budget Implementation Plan
MRM- Moral Regeneration Movement
MPAC -Municipal Public Accounts Committee
FMG- Finance Municipal Grant
MSIG- Municipal Systems Improvement Grant
LLF- Local Labour Forum
MM- Municipa! Manager
CFO- Chief Finance Officer
MTREF- Medium Term Revenue Expenditure Framework
GRAP- General Recognised Accounting Practise
SANRAL- South African National Road Agency Limited
SALGA- South African Local Government Association
ADM- Amathole District Municipality
NER- National Electricity Regulations
SMMEs- Small Medium and Micro Enterprises
HR- Human Resource
OHS- Occupational Health and Safety
MFMA- Municipal Finance Management Act
CCLR- Councillor
PR CLLR- Proportional Representative Councillor
PMS- Performance Management System
IGR- Intergovernmental Relations
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DEDEAT- Department of Economic Development Environmental Affairs and Tourism
DRDAR- Department of Rural Development and Agrarian Reform
NGO- Non- Governmental Organisations

AFS- Annual Financial Statements

CIPC- Companies & Intellectual Property Commission
KPI- Key Performance Indicator

KPA- Key Performance Area

TCS- Traffic Contravention System

DPSA- Department of Pubiic Services and Administration
VAT- Value Added Tax

AQPO- Audit of Predetermined Objectives

MTEF- Medium Term Expenditure Framework

SMART - Specific Measurable Assignable Realistic Time-related
HODs- Head of Departments (HO-Ds)

ICT- Information Communication Technology

PPE- Property Plant & Equipment

FAR- Fixed Asset Register

AC- Audit Committee

MPRA- Municipal Property Rates Acts

AG- Auditor General

FY- Financial Year

COGTA- Cooperative Governance and Tradition Affairs
KKH- Keiskammahoek

SLA- Service Level Agreement

DR- Disaster Recovery

IT- Information Technology

MEC- Member of Executive Council

Q1- Quarter 1

Q2- Quarter 2

Q3- Quarter 3

Q4- Quarter 4
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AQ- Accounting Officer

|A- Internal Audit

PPP- Private Public Partnership

N/A- Not Applicable

ALM- Amahlathi Local Municipality

EPWP- Extended Public Work Programme

GSFPA- Greater Stutterheim Fire Protection Association
UIF- Unemployment Insurance Fund

CA- Chartered Accountant

SA- South Africa

SPU- Special Programs Unit

LTO- Local Tourism Organisation

CTO- Community Tourism Organisation

LED- Local Economic Development

SALGBC- South African focal Government Bargaining Council
CWP- Community Works Programme

MCCP- Mlungisi Community Commercial Park

DSRAC- Department of Sport Recreation Arts and Culture
EAP- Employment Awareness Programme

HRD- Human Resource Development

YTD- Year to Date

EEP- Employment Equity Plan

WSP- Workplace Skills Plan

LGSETA- Local Government Sector Education Training Authority
NERSA- National Energy Regulation South Africa

BTO- Budget and Treasury Office

MVR- Motor Vehicle Registration

SDI- Service Delivery and Infrastructure Development

MFV- Municipal Financial Viability

MTI- Municipal Transformation and Institutional Development

GGP- Good Governance and Public Participation
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

MAYOR’S FOREWORD

We are almost 22 years since the amalgamation which established Amahlathi Municipality
with its esteemed natural beauty featuring the Amathole Mountain Range with its natural
forests and planted timber, the friendly N6 and the palatable Dohne Sourveld. The year
2021/22 also inherited conditions created by COVID19 economic woes which had a negative
impact our people’s livelihoods and as such lowered our revenue base. In the financial year
2021/22 serving 15 wards with a lower revenue base proved both our political and
administrative leadership to be capable. We had no choice to but to use resources efficiently

in all our service delivery endeavours, | am glad to announce that we registered no new
irregular expenditure in the financial year. We did incur penalties from some of our creditors owing to our cash flow
problems. To avert the situation for the upcoming year the council approved an extensive Revenue Enhancement
Strategy which is implemented.

Once again this year we invested our efforts atimproving both financial and performance oversight which translated
into better financial controls by administration and performance monitoring by the Executive Commitiee. These
improvements will establish a good foundation for an increased socio-economic emancipation to obviate the
economic scourge of COVID-19 pandemic and thus unlock potential of our natural resource base such as forestry,
agriculture and manufacturing. The council is committed to ensure a more conducive environment for business so
that more jobs can be created.

The constitution of the republic establishes local government as the sphere of government that should provide a
democratic and accountable government for local communities. As the sphere of government accountable to its
people, Amablathi Municipality will always be evaluated on its ability to meet the growing needs of its people
through rendering quality services, promoting economic development, fiscal discipline, ensuring that it governs
effectively and facilitating the growth of the municipality.

The Local Government: Municipal Finance Management Act, 56 of 2003 (MFMA)} commands Amahlathi
Municipality to prepare an annual report for each financial year. Section 127(2) of the Act, requires that the Mayor,
within seven months after the end of a financial year, to table in the municipal council the annual report of the
municipality. It is against this legislative requirement that the Amahlathi Municipality has prepared this document.
The Annual Report is an account of how the municipality has taken up the challenge to grow the Amahlathi area,
effectively engage the community and develop partnerships with the business sector. Section 46(1) of the
Municipal Systems Act (MSA) requires municipalities to prepare a performance report for each financial year,
setting out the performance of the municipality and its external service providers. The report should measure
current performance against targets and performance in the previous financial year and outline measures to
improve performance in the year ahead. The annual performance report must form part of the annual financial
report.

It is therefore my pleasure to present this Annual Report of Amahlathi Municipality for the period of 2021/22 to
Council, the people of Amahlathi, the National and Provincial Treasury, the Local Government, Auditor General
and other stakeholders.

Whilst the role of the Office of the Mayor is established to provide political guidance and ensuring that governance
structures exist and are functional, it is also the legislative requirement enshrined in the Municipal Finance
Management Act that | present this report to all Amahlathi Municipality stakeholders.

The municipality has managed against many challenges to render basic services to improve the lives of its
communities even though everything done was against the backdrop of limited financial resources to fund various
projects. The municipality appreciates the strides it has made to address the needs and aspirations of its
communities and recognises that there is even more that still remains to be done.
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Our role and responsibility as Amahlathi Municipal Council is to implement projects that have been budgeted for
and translated into a Service Delivery and Budget Implementation Plan. [t is in this regard that the Office of the
Mayor applauds the dedication displayed to accomplish this good work when challenges mounted this high and
yet production was possible.

Amahlathi Municipality is determined to achieve its strategic objectives through partnership with communities in
addressing the basic services as outlined in its Integrated Development Plan {IDP). It is also important to mention
that the municipality has aligned its planning to the Provincial Development Plan (PDP), through the development
of fargets that focuses on addressing goals identified in the PDP. This is done in order to ensure contribution to
provincial vision of flourishing people in a thriving province by 2030.

| would like to thank the community of Amahlathi for continuously believing in the municipality, participating in the
programmes, their willingness to be part of the collective. | would also like to extent my gratitude to my fellow
Councillors, the Audit Committee, Senior Management and staff for their undivided commitment to collectively
participate in Municipality's developmental Agenda. My sincere gratitude also goes to the MEC of COGTA Hon
Xolile Ngatha and the Executive Mayor of ADM for their unwavering support provided to the Amahlathi Municipality.
This year has proved to be a challenging one and thanks to those challenges because they have laid a good
foundation for what must be done in the coming financial year. Going forward the council in solid partnership with
its community must take a centre stage in developing a deliberate programme which must yield sound service
delivery praxis to service all its people and stakeholders. Better service delivery is directly associated with a
motivated work force, The aim is to brand Amahlathi as the employer of choice and a model agent of radical socio-
economic transformation.

Thank you.

clir. N Niaigqayi

Her Worship, the Mayor
Amahlathi Municipality
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B: STATEMENT OF THE MUNICIPAL MANAGER

This Annual Report captures Amahlathi Local Municipality's strategic focus, provides an overview on its
performance and sets out Council’s financial position for the 2021/2022 financial year. The report aiso outlines the
details of the various programmes managed by the Directorates of Amahtathi Local Municipality and how the
municipality has performed towards meeting the set targets. The municipality firmly believe that it is on track
towards meeting the growth and its set development targets although this year's challenges impacted negatively
on the overall performance of the Municipality.

The Amahlathi Local Municipality consisted of five directors who reported to the Municipal Manager. The year
commenced with all section 56 positions filled. During the year the director of Community Services was suspended
while director of Development and Town Planning resigned. The ADM assisted the municipality by seconding Ms
Andiswa Noholoza to act as director Community Services. Mr. Bukubukwana who is director Engineering Services
was requested to care take the Development and Planning directorate.

As we present the annual report for the 2021/22 financial year, | confirm that the report has been compiled in line
with the Local Government: Municipal Systems Act 32 of 2000 as amended, the Local Government: Municipal
Finance Management Act 56 of 2003, Municipal Budget and Reporting Regulations as well as National Treasury
Circutar No. 63 that outlines Annual Report Guidelines.

These are the five top risks that were identified by the municipality and priorities below were set to address such
risks.

Lack of access to households and amenities
Distribution losses on electricity

Slow revenue collection.

vV V V¥V V

Non-adherence to SCM policies, procedures and regulations
» Slow spending on MIG

The key priority areas of the institution during the year under review find their expression in the Integrated
Development Plan, Budget and Service Delivery and Budget Implementation Plan and include the foliowing:

a) Performance management

b) Expanded Public Works Programme

c) Provision of basic services to communities

d) Meeting of statutory timelines and reporting frameworks.

e} Development, review and approval of municipal policies.

f) Enhance public participation programme

g) Deal with administrative matters that will ensure the smooth induction of Council.

In the 2021/22 financial year, the following areas received priority

a) Institutionalisation of outcomes approach
b) Accelerating and improving access to basic services
c) Internal implementation of infrastructure projects using internal plants
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d) Continuing to review and improving financial systems and procedures.

e) Address issues emanating from the Auditor-General's report for 2020/21 financial year.
f) Development of municipal by-laws

+)] Public safety and law enforcement

h) Improving reporting, monitoring and evaluation

i) Capacitation of councillors and municipal employees.

i Revenue Enhancement

k) Organizational Design

MUNICIPAL MANAGER
DR Z. SHASHA
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C: EXECUTIVE SUMMARY

1.1 Municipal Manager’s overview

Amahlathi Local Municipality is situated in the Northern part of the Amathole District Municipality, and it is 4266.
21 km 2 in extent, the municipality’s jurisdiction comprises of Stutterheim, Cathcart, Keiskammahoek and Kei
Road. Strategically placed both Stutterheim and Cathcart are located along the N6 road with access to the rail and
road network. Keiskammahoek is the agricultural hub with a majority of the population active within the agriculiural
sector. The main municipal offices are situated in Stutterheim, there are satellite offices in Cathcart, Kei road and
Keiskammahoek.

The Amahlathi Local Municipal area is comprised of 15 Wards and is characterised by a range of settlement
patterns and associated land uses, including formal urban areas, formal and informal rural settlement areas and
extensive, privately owned farmland. The Intsika Yethu Municipality lies to the north-west, the Lukhanji

Municipality lies to the north, the Mnquma and Great Kei Municipalities lie to the east, the Buffalo City Metro to the
south, and the Raymond Mhlaba Municipality lies to the west.

AMATHOLE NEW DEMARCATIONS - AMAHLATHI

o Cily Metra 3;

Butls

11 |FPage



Amahlathi Local Municipality — 2021/22 Annual Report

1.2 Population & Household dynamics

The population of Amahlathi has decreased from 122 778 to 101 826 based on the new boundaries as per the
2016 Community survey done by Statistics SA, this came as a result of the number of wards that have been
reduced from 20 to 15 by the Demarcation board. The 2016 Community Survey also shows a decrease in the
households from 34 159 to 29 994 households. The population is unevenly distributed among the 15 wards.

Age and Gender Distribution

i. The gender distribution analysis of Amahlathi population reflects a similar pattern to that of the country with
females accounting for 51.75% and males only 48.25%. Since females form the greater portion of the
economically active population age groups 15 to 64 years, it will be strategic for the municipality to increase
their participation in local governance issues.

ii. The population pyramids below provide a breakdown of the population estimates in the municipality by age,
group and gender for 2011 and makes a comparison with 2016 population estimates. The population of the
municipality shows a typical age structure of a very young population distribution. The economically active
population (15-64) who are willing and able to work account for 60%. Those in the age group 15-34 account
31% however by 2016, the structure changed and the population in those age cohorts grew to 60.6% and
those in the 15-34 age cohort declined to 29.1%. The decline in the youth category could indicate the out-

migration impact where the youth would typically seek better working and living conditions elsewhere in the
region.
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Population pyramid 2011 Population pyramid 2016
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1.3 Household Income distribution

The ability to meet basic needs, such as for adequate food, clothing, shelter and basic amenities, is largely
determined by the level of income earned by the households.

61.4% of households in Amahlathi earn between R30, 000 to R72, 000 per annum. The households with the highest
income brackets falls between R30,000 — R42,000 and R18,000 —~ R30,000 accounting for about 18.9% and 17.0%
of households respectively. In 2016, there was a significant shift in the income breakdown where certain income
brackets grew while others declined. Households in the income categories of RO to R4, 200 experienced a
cumulative decline of about 18% while significant increases in the categories of R42, 000 upwards were
experienced increase with those between R72, 000 to R132, 000.

1.4 Access to basic services

According to data below as presented by Statistics South Africa in their 2016 Community Survey, over 80% of
households in the past 15 years have access to water and electricity. However during the two periods, access to
water declined slightly although at high levels while significant increase in the provision of electricity was observed
as more than 90% of households in the municipality. Access to electricity is reliant on infrastructure above ground
with cables that are able to cover significant land area compared to services that are provided by infrastructure
underground.

Toilet facilities remain at low levels. Challenges in providing sanitation services in most municipalities include in-
ground factors and the soil type. The service is influenced also by the type of infrastructure the municipality should
provide taking into consideration the fopography of the municipality in terms of identifying of landmark features and

vegetative land cover.
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With regards to access to refuse removal much focus is required as levels are low and declining which is indication
of high backlog levels. This could likely be a result of the sparsely distributed households including the access to
the various wards in the municipality for the collection of the refuse. The high levels of refuse removal to a
communal service indicates refuse being disposed in a central place by households as opposed to removal by the
municipality or a service provider.

Table: Access to service delivery

Access to 2011 2016
Basic
Infrastructure
Households % of Households % of
households households
with access with access
Main source of drinking water
A Access to piped water 26 269 92.0% 22 041 89.7%
No access to piped 2278 8% 2535 10.3%
water
Access to Sanitation
Flush Toilets 7 640 27.5% 6 040 24.8%
Chemicals 415 1.5% 1512 6.2%
Pit Toilets 18 263 69.7% 15 235 62.0%
Buckets 67 0.2% 48 0.2%
None 1403 5.0% 1460 5.9%
Energy for lightning
Electricity 24 919 87.4% 22 610 92.7%
Dther 3 590 12.6% 1781 7.3%
Energy for Cooking
Electricity 20577 72.3% 20 840 85.9%
Other 7 880 27.7% 3429 14.1%
Access to refuse removal
Removed by local 7113 24.9% 3438 14.0%
authority at least once a
eek
Removed by local 96 0.3% 256 1.0%
authority less often
Communal refuse dump 316 1.1% 2637 10.7%
Own refuse damp 19789 69.3% 17 323 70.5%
No rubbish disposat 1150 4.0% 231 0.9%

Source: Stats SA Community Survey 2016, own calculations
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According to Community Survey 2016 about 89.7% of the households in Amahlathi area access water from
regional/ local water scheme operated by the municipality or other water service provider and only 10.3% that does
not have access to piped water.

Electricity — 2016 Community Survey as per the table above indicates that 92.7% of households at Amahlathi
uses electricity for lighting compared to 87.4% calculated in the Census 2011 meaning there is a great improvement
of about 5.3%.

Refuse removal - The statistics above indicate that about 70.5% of Amahlathi households uses their own refuse
dump as compared to 69.32% in 2011 and only 14.0% that have access to refuse removal at least weekly. This
shows that there is still huge backlog on refuse removal.

Access to Sanitation

Access to Sanitation

0,20% 5,90%

= Flush Toilets = Chemicals = Pit Toilets = Buckets = Mone

Source: Community Survey 2016

Sanitation - Community Survey 2016 indicates that 62 % of Amahlathi households still use pit toilets ventitation,
24.6 % use flush toilets with sewerage system, 5.9 % do not have any toilets, and 6.2% uses chemical toilets and
only 0.2% uses bucket system. The statistics merely indicates there's a great need for flush toilets with sewerage
system in Amahlathi.
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1.5 Financial Overview

Income:
Grants (excluding Capital) 121 545 125751 121 776
Taxes, Levies and tariffs 75 985 75985 76 655
Other 24 672 21509 41148
Sub Total 222 202 223 245 239 579

Less: Expenditure 227 188 231027 236 287
Net Total* (4 986) {7 782) 3292

* Note: surplus/{deficit) T142

Employee Cost 53%
Repairs & Maintenance 1%
Finance Charges &Depreciation 1%
T

14.3

i 20

Lall | Al
Original Budget 43 732 050,00 32 016 460,00 31 130 100,00

Adjusiment Budget 43 932 050,00 52 729 226,00 39 667 600,00
Actual 13 649 432,32 48 808 402,00 27192 520,00
7144

1.6 Auditor General Report 2021/22 Financial Year

The first half of the financial year was an audit period, where Auditor General conducted audits on both
finance and performance information.

The municipality received an unqualified audit opinion with improvements on the matters of emphasis on
Financial Statements and received Disclaimer on Performance management which is a regression

compared to previous financial years. Following are some of matters of emphasis raised by AG;
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1. Material uncertainty relating to going concern- the municipality inability to pay creditors within due
dates, negative key financial ratio, and net current liability was realised. These events or conditions along
with other matters as set out in note 44 indicate that material uncertainty exists and may cast significant
doubt on the entity's ability to continue as a going concern

2. Material impairments consumer debtors - As disclosed in note 31 to the financial statements, material
impairments for consumer debtors and other debtors of R7.5 million (2021: R26.5, million) were incurred.

o Material electricity distribution losses- As disclosed in note 49 to the financial statements, material
electricity losses of R15.3 million (2021: R11.7 million} was incurred, which represents 34.5% (2020:
34.2%) of total electricity purchased. The losses are attributed to normal losses and illegal connections.

A detailed report on the AG's findings is attached as part of Annual report for 2021/2022 financial
period

1.7 Statutory Annual Report Process

No. i.iActi\}rify_'; 5 Timeframe

| —

1 Consideration of next financial year's Budget and IDP process pfan. Except for the July
legislative content, the process plan should confirm in-year reporting formats to ensure
that reporting and monitoring feeds seamlessly into the Annual Report process at the end
of the Budget/IDP implementation period

2 Implementation and monitering of approved Budget and IDP commences {In-year financial
reporting).
3 Finalise the 4th quarter Report for previous financial year

4 Submit draft year Annual Report to Internal Audit and Auditor-General

6 | Audit’Performance committee considers draft Annual Report of municipality and entities | August
(where relevant)

8 Mayor tables the unaudited Annual Report

9 Municipality submits draft Annual Report including consolidated annual financial
statements and performance report to Auditor General

10 | Annual Performance Report as submitted to Auditor General to be provided as input to
the IDP
Analysis Phase

11 | Auditor General audits Annual Report including consolidated Annual Financial Statements | September

and October
Performance data
12 | Municipalities receive and start to address the Auditor General's comments November
13 | Mayor tables Annual Report and audited Financial Statements to Council complete with
the

17 |Page




Amahlathi Local Municipality — 2021/22 Annual Report

Auditor- General's Report

and
Oversight Reports to be used as input

14 | Audited Annual Report is made public and representation is invited

15 | Oversight Committee assesses Annual Report

16 | Council adopts Oversight report December
17 | Oversight report is made public

18 | Oversight report is submitted to relevant provincial councils

19 | Commencement of draft Budget/ IDP finalization for next financial year. Annual Report January
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CHAPTER 2: GOVERNANCE

COMPONENT A. POLITICAL AND ADMINISTRATIVE GOVERNANCE

Institutional Structure of Amahlathi Local Municipality

The institutional Structure of Amahlathi Local Municipality is divided into two levels, the Political and Administrative
Structures. The Administrative Structure is accountable to the Political Structure.

2.1. Political Structure of Amahlathi Local Municipality

The Principal ship of Amahlathi Local Municipality lies with the Council with the Executive Committee as its primary
committee to facilitate service delivery. The Mayor is the chairperson of the Executive Committee while Speaker
is the chairperson of the Council. Chief Whip chairs the committee of Whips. The mayor is the political head of the
municipality vested with powers to set out priorities over the financial affairs of the municipality in terms of Chapter
7 of the Municipal Finance Management Act.

Clir N Nongqayi (Mayor)

Clir N Mlahleki {Speaker) Clir P Qaba (Chief Whip)
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LISTED BELOW ARE THE COMMITTEES THAT ASSIST COUNCIL IN CARRYING OUT ITS
RESPONSIBILITIES;-

i Executive Committee.

The Mayor of Amahlathi Local Municipality, Honourable Clir. N Nongqayi, assisted by the Executive Committee,
heads the executive arm of the Municipality. The Mayor is at the centre of the system of governance, since powers
are vested in her to manage the day-to-day affairs. This means that she has an overarching sirategic and political
responsibility.

The executive committee consists of the Council members (chairperson of each standing committee) listed below
and the heads of departments. Meetings are convened monthly but special meetings are convened when the need
arises.

Clir Nomakhosazana Nonggayi
Cllr Xola Tokwe

Clir Phatheka Qaba

Clir Nobathembu Kato-Manyika
Clir Busisa Xongwana

Clir Thamsanga Balindlela

el ol Pl boad Land o

iil. Municipal Public Accounts Committee (MPAC).

The Municipal Public Accounts Committee is established to assist Council to fulfil its mandate of overseeing the
Executive and the Administration.

The committee sits quarterly but special meetings are convened when the need arises. The main purpose of the
MPAC is to exercise oversight over the executive functionaries of council and to ensure good governance in the
municipality. Below is the list of the members of the committee;

Clir Zukisa Qonto

ClIr Xoliswa Neti
Clir Masixole Gantsho
Clir Phathuxolo Able Simandla

bl ol K ond B

iv. Standing Committees

In terms of Section 80 of the Municipal Structures Act, 1998, if a council has an executive committee; it may
appoint in terms of section 79 committees of councillors to assist the executive committee or the mayor.

Section 79 committees are permanent committees that specialise in a specific functional area of the municipality
and may in some instances make decisions on specific functional issues. They advise the executive committee
on policy matters and make recommendations to Council. The meetings are held monthly meaning 12 sittings per
year.
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The portfolio committee members together with their Chairpersons are as follow:

a. Infrastructure Service delivery Committee

Clir X. Tokwe - Chairperson

Clir N. Nyangwa

Clir N. Ncevu

Clir N. Mbutawa

Clir R.B. Pickering

bad Foal Ponl ol Eand P

Clir M. Nqini

b. Corporate Services Committee

Clir P. Qaba

"

Clir M.E. Maweni

Clir N.C. Mkiva

Clir M. Neku

ClIr P.N. Onceya-Sauti

oo

ClIr N. Ngxakangxaka

c. Community Services Committee

Clir T. Balindlela — Chairperson

Clir A. Hobo

Clir N.Z. Klaas

Pl ol ad b

Cllr N.O. Sidinana

Clir M. Ngini

6.

Clir N.V. Mjandana

d. Planning and Development Committee

Clir B. Xongwana - Chairperson

Clir N. Ngxakangxaka

Cilr M. Busakwe

Clir M.E. Maweni

Clir. Z.A. Qonto

el B ()

Clir. N. Salaze
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e Budget and Treasury Committee

: Clir N. Kato-Manyika Chairperson

1

2. Clir N. Ncevu

3. Clir N. Mbulawa

4. ClIr N.nyangwa

5. Cilr R.B. Pickering

6. Clir M. Busakwe

V. Other Committees

Whips Committee

Clir Moslina Naini

Clir Agnes Hobo

Clir Nosipho Cynthia Mkiva

Clir Nonkanyiso Charlie

Clir Ntombizonke Vivian Mjandanda
Cilr Neliswa Mbulawa

Clir Ndileka Ngxakangxaka

Clir Zamuxolo Emmanuel Mfulana

o|~|o|or| s e ro] -

Rules, Ethics and Integrity Committee

Clir Agnes Hobo

Cllr Ngenamazizi Orsmond Sidinana
Clir Mbeko Neku

Clir Nonkanyiso Charlie

Clir Ntombizonke Vivian Mjandana

O3 b=~

Vi Other Committees

Local Labour Forum Committee

The Local Labour Forum is a consultative structure that only takes decision within its powers and functions. The
main collective agreement confers to the Local Labour Forum powers and functions of negofiating and or
consulting among other things;

» On matters of mutual concem pertaining to the employer which do not form the subject matter of
negotiations at the council or Division

+  On such matters as may from time to time be referred to such forum by the Council or its division.

+ Concluding of minimum service level agreement

22|Page



Amabhlathi Local Municipality — 2021/22 Annual Report

The Local Labour Forum is established with equal representation from trade unions and the employer with the
trade union's representation divided in proportion to their respective membership. In the year (21/22) under review
the Local Labour Forum was functional. 4 LLF meetings were held as follows:

12 August 2021

18 November 2021
11 March 2022

08 June 2022

haal bacd band

a. COMPOSITION OF LOCAL LABOUR FORUM COMMITTEE

1. Clir. N.P Miahleki - LLF Chairperson
2. Clir. L. Sidinana

3. ClIr. N. Manyika

4. Clir. R. Pickering

5. Mr. L. Manjingolo

B. Ms. N. Nqulo

7. Ms. R. Bukubukwana

8. Mr. V. Msindwana — Labour Relations Officer
9. Ms. T. Magwangqgana -SAMWU Rep
10. Mr. L. Nkongo -SAMWU Rep

1. Mr. X. Roji-SAMWU Rep

12. Mr. Bacu - SAMWU Rep

13. Mr. V.Bambatha - SAMWU Rep

14. Ms. A. Matiwane- SAMWU Rep

15. Mr. Z. Mkosi- SAMWU Rep

17. Mr. X. Njaba - Admin Officer

b. Audit and Performance Committee

The function of the Augit and Performance Committee is primarily to assist the Municipality in discharging its duties
relating to the safeguarding of assets, the operation of adequate systems, control processes and the preparation
of financial reports and statements. The Audit and Performance Committee had 4 members listed below and should

meet 4 times per annum as per its approved terms of reference.

1. Smith L - AC Chairperson CA (SA), Registered Auditor

2. Mdani M - AC Member Master of Business Administration
23| Page




Amahlathi Local Municipality — 2021/22 Annual Report

Post Graduate Diploma Management
B.Tech HRM
National Diploma in HRM

Attorney (Registered with Legal Practice Council)
Bachelor of Law

Corporate Law Certificate

3. . M. Manxiwa - AC Member
4, N. Hermanus—l\.riéi)uza -AC
Member

L

Professional Internal Auditor (PIA) - (IlA)

Masters in Business Administration

Certificate: Advanced Business Program

National Diploma: Internal Auditing

Certificate; Information System Computer Auditing
Accredited: Internal Qaulity Assurance Review ( IIA)

The Audit Committee had the following meetings during the year:

28 July 2021

03 August 2021

25 August 2021

23 December 2021

24 January 2022

24 May 2022

¢. Training and Employment Equity Committee

In terms of the regulations to the Skills Development Act, every organisation with more than 50 employees must
establish an instifutional forum (Training & Employment Equity Committee) for purposes of consultation with
regards to skills development. The Training & Employment Equity Committee consists of the following Councillors
and Officials and it sit bi-monthly. In the year (2021/22) under review the Training and Employment Equity

Committee was functional and meetings were held as follows:

1. 02 August 2022

. 02 March 2021
. 21 April 2021

2
3
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4, 14 May 2021
5. 24 June 2021
6. 06 June 2021

d. COMPOSITION OF TRAINING AND EMPLOYMENT EQUITY COMMITTEE

Clir. P. Qaba — TEEC Chairperson
Clir. N. Ngxakangxaka
Clir. NC. Mkiva
Clir. NA. Kato-Manyika
Ciir. MA. Bukakwe
Mr. Basil Mase: Municipal Manager -
Mr. L. Manjingolo — Chief Financial Officer
Ms. N. Nqulo — Director: Corporate Services
Manager: Human Resources Development
Skills Development Facilitator/Training Coordinator
Occupational Levels: Representatives:
- Senior Management
- Professionally qualified & experienced
Specialists & Middle Management
Skills -technical
- Semi-skilled
- Unskilled
13 . Imatu Representative

I B Bl Bl B aid B Bad Biad Bind e
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14, . Samwu Representative

15. 0 Non Union member representative
16. Mr. X. Njaba — Admin Officer/Secretary

25| Page



Amabhlathi Local Municipality — 2021/22 Annual Report

2.2 Administrative Structure of Amahlathi Municipality

The Municipal Manager is the head of administration. Directors as heads of departments report directly to the
Municipa! Manager while the Municipal Manager accounts to the Mayor and Council.

MR. BASIL MASE
ACTING MUNICIPAL MANAGER

Mr Lubabalo Manjingolo —(CFQ) Mr. Mfundo Bukubukwana - Engineering
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Ms Nozuko Nqulo - Corporate Service Ms Andiswa Noholoza - Community Services

VACANT
DIRECTOR DEVELOPMENT AND PLANNING

ROLES AND RESPONSIBILITIES OF DIRECTORATES

Role of the Chief Financial Officer:

« Is administrafively in charge of the budget and treasury office.

« Must advise the accounting officer on the exercise of powers and duties assigned to the accounting
officer in terms of this Act.

» Must assist the accounting officer in the administration of the municipality's bank accounts and in the
preparation and implementation of the municipality's budget.

» Must advise senior managers and other senior officials in the exercise of powers and duties assigned to
them in terms of section 78 or delegated to them in terms of section 79.

e Must perform budgeting, accounting, analysis, financial reporting, cash management, debt management
and supply chain management.

» Financial management, review and other duties in terms of section 79 as delegated by the accounting
officer.

o The chief financial officer of a municipality is accountable to the accounting officer for the performance
of the duties referred to in subsection.
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e Responsible for the maintenance of all Municipal roads and storm water with the limited funding and
machinery that is available. This does not include roads that fall under the Department of Roads and
Public Works and South African National Road Agency Limited (SANRAL).

s The goal of the Building Control Unit is to enable the Amahlathi Municipality to fulfil its role as a controller
of alf Building activities & maintenance of all buildings, Engineering Planning aspects of services provision
of new settlement areas and ensure that municipal buildings are continuously and adequately maintained.

e The goal of the PMU Unit is to see the proper implementation and control of all projects in Amahlathi
Municipality funded by Municipal Infrastructure Grant (MIG) / INEP /DMRE. MIG programme is aimed at
providing all South Africans with at least a basic level of service. INEP/DMRE programme aims for all
households to be provided with an electricity supply.

o Electricity provided in Stutterheim, Cathcart & Amabele Village Station under the NERSA Distribution
Licence NER/D/M24EC. Eskom is responsible to provides electricity supply and connections to villages
not covered in terms of NERSA Distribution Licence NER/D/124EC terms and conditions.

¢ Distribution & Reticulation: The goal is to maintain the systems in order to provide a safe, reliable and
efficient electricity supply. Meter readings & monitoring of consumption with assistance of BTO to ensure
efficiency in electricity service provided.

¢ Public Lights (Street & High masts): All Public lights funded through the municipal rates component, the
electricity section responsible for planning, installation of new lights as well as the maintenance of public
lights.

¢  Municipal Buildings: Ensure electrical supply to premises as a customer. Guidance with compliance in
terms of SANS electricity wiring of premises. Monitoring of work quality in compliance with the
Occupational Health & Safety Legislation. HVAC {Air Conditioners} — guidance to other units, monitoring
quality and compliance in terms of Gccupational Health & Safety requirements and Legislation.

Role of the Director Development Planning

» Facilitation of Local Economic Development
»  Co-ordination of agricuitural programmes
»  Support to SMME’s and Co-operative’s

»  Co-ordination of Tourism development

+  Promotion of Culture and Heritage sub-secters within Amahlathi
»  Development of Local Economic Development related policies

»  Co-ordination of Human Settiement delivery within Amahlathi

*  Management of Spatial Development and Town Planning

+ Land Use Management

»  Ensure effective use and management of Municipal land

» Lead the implementation of High Impact Development Initiatives
+ Facilitation of Development Partnerships.

Role of the Director Corporate Services

» Plans, coordinates and manages activities of the Human Resources department to ensure the delivery of HR
services such as HR Planning, Personnel Provisioning, and Administration of conditions of service, Personnel
utiisation, Industrial relations and skills development.
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» To develop a departmental vision and strategy and ensure implementation to provide effective service delivery.
« Manages performance of employees in the Department to ensure optimal work performance. Plans and
manages utilisation of resources in order to perform activities. Develops and monitor systems, policies,

procedures and processes to ensure correct working operations and practices.

* Manage the Human Resources department of the Amahlathi Council to ensure compliance with the corporate
services directorate strategic plan.

+ Develop, Manage and administer the recruitment and selection policy to ensure compliance with Recruitment
and selection policy of the Municipality.

» Promote good and sound industrial relations environment to ensure labour stability in the municipality.

+ Administer the implementation of the Employment Equity to ensure compliance with the Employment Equity
Plan.

* Manage the Training and Development Function to ensure effective training system in the Municipality.
» Overall management of the Occupational Health and safety to ensure compliance with the OHS Act.
+ Manage the use of Council resources to ensure economic, effective and efficient service delivery.

« Management of an administration system that is efficient and facilities decision making and service delivery
throughout the Amahiathi Municipality

» Manage the Municipality's administration in accordance with the constitution, local government municipal
structures act and other applicable legislation.

* The effective management of Human Resources in order to ensure that transaction and implementation of
skills development, employment equity, performance management and fleet management.

Role of the Director Community Services

To contribute towards a safe and secure environment

To promote a clean and healthy environment

To promote a culture of reading and learning

To ensure that public amenities are improved and well managed
To reduce number of road carnages on our Public Roads

To increase Traffic visibility in our Municipal Roads

B. INTER GOVERNMENTAL RELATIONS
2.3 INTER GOVERNMENTAL RELATIONS COMMITTEE
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Chapter 3 of the Constitution Act 108 of 1996 provides for the principles that underpin the relations between the
spheres of government. IGR meetings sit on a quarterly basis and are information-sharing sessions that seek to
align planning between the municipality and other spheres of government.

Amahlathi Local Municipality has developed and adopted an IGR Policy Framework in 2016/17 that establishes
IGR Clusters and the broader IGR to provide a platform for the meeting of minds of sector departments,
stakeholders and the municipality.

All four quarterly IGR meetings sat although change of council affected the sitting in the second quarter. The
broader IGR has noted with grave concemn the inconsistences of sector departments in attending the IGR. Itis the
view of IGR that in the upcoming financial year the cluster IGR sessions should be revived as build-up sessions
towards the broader IGR Sessions.

C. PUBLIC ACCOUNTABILITY AND PARTICIPATION
2.4 Public Accountability

The Municipality has a Public Participation Policy that was reviewed in 2019 and a Communication Strategy. In
accordance with Municipal Systems Act 2000, the municipality should hold regular IDP/PMS/ Budget
Representative Forum meeting in drafting the 1DP and Budget. Forum meetings are convened 4 times per year or
quarterly in preparation of each phase. The following methods are used to invite interested parties:

e Website
o Community Radio Stations
e Facebook

o Posters, pamphlets, ward councillors and announcements through community gatherings and
community based organizations.

s Loud hailing

Other structures used to enhance public participation is through Ward Committee Meetings, LED Forums, SPU
Forums and the Local Communication Forum.

This forum is established in terms of Chapter 4 of the Municipal Systems Act 32 of 2000 for community to
participate in the matters of the Municipality. The purpose of this forum is to ensure maximized participation of
different interest groups and sectors departments on IDP/PMS and Budget matters. The meetings are supposed
to be convened quarterly as per legislative requirements on all IDP/PMS and Budget phases, however during the
year under review there were challenges in sittings due to community unrests some areas.

King Kei 15-12-2021 Frankfort 10:00

W|Page



Amabhlathi Local Municipality — 2021/22 Annual Report

Priority needs | Stutterheim 17-12-2021 Miungisi Community | 10:00
Identification hall
IDP/PMS Budget Rep | King Kei 20-05-2022 Border post | 10:00
Forum Community Hall
IDP Roadshows King Kei 31-05-2022 Thembeni 10:00
Community Hall
Cathcart 31-05-2022 Cathcart Community | 10:00
Hall
Stutterheim 31-05-2022 Miungisi  Community | 10:00
hall
Annual Report | King Kei 03/05/2021 Cathcart Community | 10:00
Roadshows Hall

The following tables reflects the roadshows that were conducted during the year under review

2.4.2 Ward Committees

In line with Chapter 4 of the Municipal Structures Act 1998, the municipality is committed to enhance democratic,
open, transparent and participatory system of local governance within its area of jurisdiction. The municipality is
mandated by the Municipal Structures Act to elect Ward Committees within 90 days after the local government
elections.

There were 147 functional ward committees from 1 July 2021 to 30 October 2021, whereas there are supposed to
have about 150 ward committees. The deficit of three ward committees is for various wards due to the resignations
of other members. The ward committees were functional for the duration although the lack of tools of trade
hampered the reporting of ward committees. The ward boundaries differ in nature from those that are vast,

congested and those that are in the middle. The sittings differ from few to many however the number of meetings
were not satisfactorily. The minimum expected for each ward was 12 meeting one in each month. The ward
councillors should submit the reports and attendance registers as well as the payroll registers for the ward
committees.

After the inauguration of the new Council on 22 November 2021, the establishment of ward committees
commenced on 5 January and a total of 150 ward committees were elected 10 in each ward of the 15. Ward
Committees were inducted by the municipality and COGTA on 10 and 11 May 2022. From 12 May the 150 ward
committegs commenced with their duties.

The functionality of ward committees is indicated on Appendix E of this report.

2.5 IDP Participation and Alignment
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Yes/No
IDP Participation and Alignment Criteria*

Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPis, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Doss the budget align directly to the KPls in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
* Section 26 Municipal Systems Act 2000 -

D. CORPORATE GOVERNANCE

The council recognises the wide range of risks to which Amahlathi Local Municipality is exposed. Amahlathi Local
Municipality is committed to the effective management of risk in order to achieve our goals and objectives, as well
as converting risk into opportunities that create value for our stakeholders. It is therefore a strategic objective to
adopt a process of integrated risk management that will assist Amahlathi Local Municipality in meeting its key
goals.

To achieve this risk policy statement, an integrated risk management programme must be implemented and is

continuously reviewed in order to improve its adequacy and efficiency. The Council and Municipal Manager, being
responsible for the total process of risk management, produces a formal risk assessment on an annual basis. This

process is co-ordinated through the activities of the Risk Management Committee and Intemal Audit Unit.

The Risk Management Committee is responsible for the assessment of risk to ensure that risk control and
management efforts are not duplicated, risk identification “gaps” are avoided and that interdependencies at risk

are identified and managed in a timely manner.

A Combined Assurance Model Palicy is developed and adopted by Council to enhance co-ordination of managing
key municipal risk to increase likelihood of achieving 1DP strategies.
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During risk assessment the strategic risk register and operational risk register were developed and the action
plans were developed. The municipality identified and prioritized the following 13 top risks 2021/22 financial
year:

Governance failure
Inability to maximise collection from existing revenue streams
Ineffective communication and public participation

¢ Inadequate provision of sustainable road network within Amahtathi
o Dilapidated and ageing eleclrical infrastructure

¢ Contravention law enforcement regulations

e  Poor growth of SMME' s

e Qutdated LED Strategy

» High salary Bill and Bloated organisational structure
» Low productivity

e Staff turnover

¢ Contravention with SCM Regulations

¢ Unfunded budget

*

[ ]

L

Existence of the committee and functionality.

The municipality has IT & Risk Management Committee which consists of all section 56 managers and supported
by the appointed departmental risk champions. Risk management reports are reviewed quarterly by the
Committee. Both strategic and operational risk assessments were performed for 2021/22 financial year. The
session was conducted on the 224 and 24 of June 2021. The committee meetings were held on the foliowing
dates:

¢ 21 September 2021

¢ (6 December 2021
e 23 March 2022
e 30 June 2022

2.6 Anti- Corruption and Fraud

The municipality has Fraud Prevention Plan and Anti-Corruption Policy in place that were adopted by Council. The
municipality is utilising Presidential Fraud Hotline number.

Financial Disciplinary Board is established to investigate alleged financial misconducts.

MPAC and Audit Committee are the oversight committees to investigate irregularities in contraveniion with
MFMA

Legal advises and handles fraudulent matters and other related financial misconducted
CoGTA conducted fraud and corruption workshop on the 22 June 2021.

The Internal Audit Unit is conducting Fraud Awareness Campaigns within the municipality on quarterly basis and
those awareness programs. .

Fraud and Corruption Risk Register is in place.
Whistle-blowing policy for protection of the whistle-blowers has been developed and approved by the Council.
Code of Conduct is signed by employees and Councillors

Conflict of interest is signed by the Audit Committee, IT & Risk Committee, Internal Auditors and contractors when
signing Service Level Agreement
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Strategies in place for prevention i.e. campaigns etc.

The municipality four fraud awareness campaigns during the financial year under review as follows;
s 30% September 2021
s 30%March 2022

2.7 Supply Chain Management

Section 3(1) (b} and {c) of the SCM regulations states that the accounting officer of a municipality must at least
annually review the implementation of SCM policy and when necessary submit proposal for the amendments of
the policy to council. The SCM policy was initially developed in 2005 and implemented to give effect to the SCM
regulations and it was last reviewed in May 2021. Amahlathi has established an SCM unit which comprises of
four officials. The code of conduct, oath of secrecy and declaration forms are signed by all officials involved in
supply chain management. The SCM manager has reached prescribed levels as required by the Minimum
Competency Regulations Guidelines and the other three officials are still in the process of completing the minimum
requirements. In line with Municipal Finance Management Act (MFMA), the accounting officer has also established
various bid committees that are consistent with the SCM regulations and any applicable legislation for competitive
bidding i.e.

. Bid Specification Committee
+  Bid Evaluation Committee

«  Bid Adjudication Committee

Range of procurement processes

STRUCTURE OF APPROVAL

GOODS/SERVICE PROCUREMENT METHOD MINIMUM IAPPROVAL AUTHORITY

VALUE

RO - R2 000 Petty Cash Head of Depariment or Delegated
Authority

R2 001 -R5000 Three Quotes Head of Department or Delegated
Authority

R5 001 — R30 000 Three Quotations Head of Department or Delegated
Official

R30 001-R200 000.00 1 Week Bulletin Notice and Advertisement via Chief Financial Officer
\Website: Three Quotations

R200 001 - R2 Miliion  [Competitive Bidding Process Bid Adjudication Committee
R2 Million - R10 Million  |Competitive Bidding Process Bid Adjudication Committee
Above R10 Million Competitive Bidding Process Accounting Officer
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2.8 Websites
| Documents published on the Municipality's / Entity's Website | Yes/No
Current annual and adjustments budgets and all budget-related documents Yes
All current budget-related policies Yes
The previous annual report (Year -2018 /19) Yesm . -
The annual report (Year 2018/19) published/to be published Yes |
All current performance agreements required in terms of section 57(1)({b} of the Municipal No
Systems Act (Year 2019/20) and resulting scorecards
All service delivery agreements (Year 2019/20) No
All long-term borrowing contracts (Year 2019/20) Not Applicable
All supply chain management contracts above a prescribed value (give value) for Year No
2019/20

An information statement containing a list of assets over a prescribed value that have been
disposed of in terms of section 14 (2) or (4) during Year 2019/20

Contracts agreed in Year 2019/20 to which subsection {1) of section 33 apply, subject to
subsection (3) of that section

No

Public-private partnership agreements referred to in section 120 made in Year 2019/20

Not Applicable

All quarterly reports tabled in the council in terms of section 52 (d) during Year 2019/20 Yes
2.9 BYLAWS
NO. | LOCAL AUTHORITY NOTICE GAZETTE

NO.

1. Local Government : Municipal Systems Act (32/2000) : Municipality of Amahlathi:
Street trading By-Law 1668

2. Keeping of dogs and other animals By-Law

1668
3 Neglected buildings and premises By-Law

1668
4, Prevention of nuisances By-Law

1668
5. Solid waste disposal By-Law

1668
6. Use and hire of municipal building By-L.aw

1668
7. Public open space By-Law

1668
8. Advertising signs By-Law

1668
Q. Cemeteries and crematoria By-Law

1668
10. Ward committees By-Law

1668
1. Delegation of powers By-Law

1668
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12. Community fire safety By-Law

1668
13. Standing rules for council By-Law

1668
14. Credit control By-Law

1668
15. Indigent support By-Law

1668
16. Rates policy By-Law

1668
17. Tariff policy By-Law 4076

The institution has 19 by laws, 17 are promulgated and the two are still in the process of being promulgated.

2.10 Public Satisfaction on Municipal Services

Comments from the public are received through the use of Complaints book in some buildings, and suggestion
boxes which are placed at satellite offices. The municipality also procured Customer Care system that is used to
logged complaints, faulty meters, high mast lights etc. The logged called are assigned and forwarded to the relevant
department and closed on the system when resolved. Reports are submitted on a quarterly basis by user

departments.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.1 2021/22 PERFORMANCE PER KEY PERFROMANCE AREA

INSTITUTIONAL PERFORMANCE

Total targets Not Met Annual Performance

<D 28 19 9 67,9%

. 15 13 2 86.7%
25 2 2 92%

GGP

LED 14 13 1 92,9%

MTI 23 21 2 91,30%

Overall Performance | [R[G 89 16 84.8%

COMPARISONS OVER THREE FINANCIAL YEARS

KEY PERFOMANCE AREA 2019/20 202021 2021/22
GOOD  GOVERNANCE  AND 55.56 84.62 92%
PUBLIC PARTICIPATION

LOCAL ECONOMIC 4545 92.31 92,9%
DEVELOPMENT

MUNICIPAL FINANCIAL VIABILITY 80.00 93.33 86.7%
SERVICE DELIVERY AND 28.57 63.65 67.9%
INSTITUTIONAL DEVELOPMENT

MUNICIPAL  TRANSFORMATION 33.33 81.48 91,30%
AND INSTITUTIONAL

DEVELOPMENT

OVERALL PERFOMANCE 46,53 B1.55 84.8%
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GRAPHICAL PRESENTATION ON ORGANISATIONAL PERFORMANCE

COMPARISON OF PERFORMANCE OVER 3 YEARS

92,9
12(03 sas 92 o 91,3
— 67.9
70
60
50
40
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20
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OVERALL GGP LED MFV SD MTI
PERFORMANCE

m2019/20 m2020/21 m2021/22

DEPARTMENTAL PERFORMANCE

The percentages depicted on the table below are only calculated according to the targets met and does not quantify any
allocation of performance bonuses. The Core Competency Requirements (CCR’s) are not included as the municipality is
reflecting departmental performance hased on service delivery only.

ENGINEERING SERVICES

Total targets

SDI 15 11 4 733
MFY 2 1 1 50.00
LED 1 1 ¢ 100.00
MTI 2 0 2 0.00
GGP 1 1 0 100.00

Overall 4 7 667
Performance L4
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COMMUNITY SERVICES
Total targets Not Met
SDI 10 7 3 70.
MFV 4 4 0 100.00
MTI 3 1 2 33.33
GGP 1 1 0 100.00

CLW.T

GGP

BUDGET AND TREASURY
Total targets
q
GGP 3 3 0 100.00
LED 1 1 0 100.00
MTI 2 0 2 0.00
1l P 45 19 ~
MM'S OFFICE
i Total targets Met
MTI 6 4
il 19 2

90.5
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PLANNING AND DEVELOPMENT
Total targets

2 1 1
MTI 4 2 2 50.00
GGP 1 1 0 100
SDI 3 1 2 33.3
CORPORATE SERVICES
KPA Total targets Met Not Met %
GGP 3 3 0 100.00

MTI 16 14 2 87.5
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Graphical presentation

2021/22 ANNUAL PERFORMANCE

89,5
80
CORPORTE BUDGET AND
SERVICES TREASURY
W CORPORTE SERVICES

B ENGINEERING SERVICES

85,2
75 72,22
66,7 r_
a
I :
i
)
ru
1 |
DEVELOPMENT  ENGINEERING  COMMUNITY MUNICIPAL
AND PLANNING SERVICES SERVICES MANAGER
8 BUDGET AND TREASURY B DEVELOPMENT AND PLANNING

@ COMMUNITY SERVICES

H MUNICIPAL MANAGER

In 2021/22 financial year the performance of Amahlathi Local Municipality reflects a performance rate of 84.8%
indicating an increase of 3.25% when compared to 81.55% achieved in 2020/21.
.Financial constraints and filling of vacant critical positions were major concerns which could have led to more
improvement on institutional performance. The municipality still needs to focus on timeous submission of quarterly
reports and collation of portfolio of evidence. The departments should also ensure that the information provided is
credible and accurate. The head of depariments need to ensure that all employees from task grade 12 and above sign
accountability agreements and conduct reviews quarterly as outlined in the PMS policy.
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3.2 INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

In the 2021/2022 financial year, attempts were made to ensure that the municipality complies with legisiation concerning
the development, operation and maintenance of a performance management system that is commensurate to the
institutional service delivery objectives enshrined in the IDP. The municipality has continued to maintain the effective

operation of the following mechanisms:

¢ The 2017-2022 IDP included strategic objectives, strategies and key performance indicators (KPls) as

required by the Municipal Systems Act, 32 of 2000,

+ The 2021/2022 budget for implementation of the IDP was approved within the prescribed timelines prescribed

in the Municipal Finance Management Act, 56 of 2003;

o After approval of the budget, the SDBIP was developed to integrate the IDP and the budget and to ensure
effective implementation of the institutional strategies. The development of the SDBIP was informed by below
planning and reporting cycle in the quest to create a balance between integrated planning, reporting and

accountability.

Integrated
————— Development
Environmental Plan
changes I
Strategic direction Annual JULY
changes Review Y
Repriorilisation of QVieW Service Delivery
MTEF Budget Budget
Implementation
Plan
I
MAY
0 u b
dgrformanc
Performance against
budget and Annual
Performance Plan.

Published Reporl

Figure 2: Planning & Reporting Cycle

«—AUGUS

5 years plans aligned to the MTEF Budget and Election Cycle
pencds. Updated annually. Covers crilical areas of corporate
support business operations and service defivery

Detailed focus on first year of sirategic
plan. Includes output and service
Operational  jaivery information, capital investment
Plan plans, budget information.

T
3 year forward eslimates (MTEF Budget).
3 year capilal investment plan
Annual Procurement Plan (G & S Budget).

Individual performance agreements & personal
development plans.
Linked to programme key objeclives and cutputs.

Highhghts programme perfomance (inanctal &
non-financal} against sel targets:
- In-Year Monitoring Reports
Infraslructure Performance Reporls
- 5CM Performance Reports

o Adoption of the 2021/2022 Organizational Performance Management System and score card for monitoring

and review of performance;
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e Performance agreements with performance plans were developed, signed and approved by the Honorable
Mayor as required by the Municipal Performance Regulations, 2006,

e Quarterly performance reporis with supporting evidence were prepared by managers directly reporting to the
Municipal Manager (MM); and

e Quarterly performance reports were objectively and independently audited by the Internal Audit unit to verify
and to confirm performance information as reflecled in the reports.

3.3 CHALLENGES FACED BY THE MUNICIPALITY

1. CHALLENGES FACED BY THE MUNICIPALITY

The following challenges were encountered in the period under review:
o Financial constraints affected the municipal performance
e Lack of Office Space and tools of trade

¢  Slow revenue collection
o Lack of construction plant.

STRATEGY TO OVERCOME THE CHALLENGES AND AREAS OF UNDERPERFORMANCE

e Implementation of Revenue Enhancement Strategy and implantation thereof,
e Provision of bungalows and building of building of Municipal offices
¢ Finalization of re-engineering of organizational Structure and filling of head of depariment positions

o Development of sirategies to address high employee cost i.e. grading all job descriplions for both existing and
vacant positions efc.

3.4 CHANGES TO PLANNED TARGETS

Section 72 {1){a)(ii) of the MFMA states that an accounting officer of a municipality, must by 25 January of each year
assess the municipality's service delivery performance during the first half of the financial year, and the service delivery
fargets and performance indicators set in the SDBIP.

In preparation for the mid-year review of performance, management prepared quarterly reports, measured and
analysed performance of the first six months of 2021/22. During the review management reviewed performance for the
first and second quarter and also anticipated the last six months of the 2021/22 financial year incognisance of the
feasibility to implement certain programmes based on priority and budget availability.

This process culminated to a mid-year performance report which highlighted achievements, non-achievements with

reasons for non-achievement and corrective measures. The process also emerged with targets having to be amended
going into the last six months of the financial year, and these amendments were duly approved by all requisite
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authorities including Council. The table below depicts the changes made on 2021/22 SDBIP financial year as alluded

above.

(a) REGISTER FOR KPls REMOVED/ AMENDED ON THE 2021/22 SCORECARD AS APPROVED ON THE

25/01/2022

KPI | ijergt_i\_.rg ' Stra%ggy_. ,Indicalltgr,; | Proposed Change | Justification | Custodian

No | : = 3 " i £ R Il 112 2l

1 Toensure | Development, No.of Kms | Annual target Lack of Director:
provision | implementation | of gravel adjusted from 75 conslruction plant | Engineering
ofa and monitoring | roads kilometres to 20 and machinery Services
sustainabl | of the Roads maintained | Kilometres due fo
e road Infrastructure (Blading) (10kms - Q1 breakdowns
network Master plan for Okm - Q2
within both tarred and 1km -Q3 Delays in plant
Amahlathi | gravel roads 9km - Q4) repairs and
by 2022 payments for
and repaired
beyond implements have

hindered
performance

2 To ensure | Development, No.of Kms | Annual target Lack of Director:
provision | implementation | of municipal | adjusted from 14 machinery. Engineering
ofa and monitoring | roads re- kilometres to 4 {Excavator) Services
sustainabl | of the Roads graveled 2 kilometres
e road Infrastructure Lack of
network Master plan for construction plant
within both tarred and and machinery
Amahlathi | gravel roads due to
by 2022 breakdowns
and
beyond Delays piant

repairs and
payments for
repaired
implements have
hindered
performance.

5 To ensure | Development, No.of km's | Annual target 4.18km have Director:
provision | implementation | of roads adjusted from 810 7 been gravelled at | Engineering
ofa and monitoring | constructed | kilometres Rabe. Services
sustainabl | of the Roads (gravelled)

e road Infrastructure Now the only
network Master plan for project left to be
within advertise for
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Amahlathi | both tarred and tender is the
by 2022 gravel roads Border Post
and Internal Road.
beyond 3km can be
achieved with the
available budget
2021122 FY
7 Toensure | Development, % of kms of | Annual Target is Delays in Director
provision | implementation | roads paved. | 100% of 1,7 kms of appoiniment of Engineering
ofa and monitoring roads paved. contractor due to | Services
sustainabl | of the Roads {Cathcart and no successful
¢ road Infrastructure Amabele) bidders in the first
network Master plan for tender and due to
within both tarred and the
Amanhlathi | gravel roads recommended
by 2022 contractor
and declining the
beyond appointment in
the second bid
24 | To To ensure No. of Title | Revised Target - 100 | 149 fitle deeds Director
facilitate distribution of all | deeds title deeds distributed | remain & thereis | Development and
security of | existing litle distributed (50in Q3 & 50in Q4) | demand from planning
tenure deeds The PoE - mustalso | Xholora
include a signed beneficiaries
confirmation of receipt
in addition to the
register
29 [ To Maintain a fixed | No. of (2 POE: AG Report | Audit time frames | CFO
maintain | asset register material be moved to Q3 changed which
an that complies audit queries also affected
accurate | with GRAP raised on the | Q3 POE: Updated other processes.
and updated Asset Register be
complete asset moved to Q4
fixed asset register by
register the AG.
thatis
compliant
with GRAP
by 2022
41 | Toensure | Toensure % Cost Change Quarterly and | Cash Flow CFO
effective, | effective, coverage Annual Target: Challenges
compliant | compliant and (B+C)+D
and credible financial | B represents | Maintain 0.05% Cost
credible planning, all available | coverage ratio
financial management cashata
planning, | and reporting by | parlicutar
managem | 2022 and time
ent and beyond. C represents
reporting investments
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by 2022 D represents
and monthly
beyond. fixed
operating
expenditure
76 | Promotion | Participale in No. of Remove and replace | In line with Director
of Tourism | marketing tourism it with a new KPI, continuous value | Development &
through platforms and markeling which will be: addition as Town Planning
the host events platforms KPI - Implementation | identified in the
establishm used to of a Tourism Directorate’s
ent of promoie Infrasiructure Strategic
Local crafters Improvement Plan Planning Session
Tourism artefacts QObjective — Tourism
Organisati Access Infrastructure
on and Improvement
CTOs by Quarter 3 Target - 1
2022 Tourism Access
Infrastructure
Improvement Plan
Developed
PoE - A copy of the
Tourism Infrastructure
Improvement Plan
Quarter 4 target - 1
Support Proposal
towards the
implementation of the
Tourism Infrastructure
Improvement Plan
PoE - A copy of the
support proposal
. __
build ' % of critical/ Annyal
capacity 'fvac(.';\ncti and Eecr;utmefr:lt l:!lan
unde: 0 " as been fille
;naiimise Implementation | positions 2ﬁ d/?uonf d(zglgilé\::cant already for Q2.
83 utilisation of the approved | filled as per filled as per From the
of organizalional the approved recruitment plan remaining 33%,
Amahlathi structure. staff {o complete the
Human establishme plan, 10% must
Capial by nt be for (?3 and the
2022 and remaining 14%
beyond must be for Q4.
To attract, | Strengthening No of Q3 Target - 1 activity Medical Director Corporate
87 retain, systems and activities (Medical Surveillance and | Services
build mechanisms implemented Surveillance) Appointment of
capacity relating to as per implemented as per | Municipal Doctor
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and governance approved approved OHS plan are critical risk
maximise | processes, risks | OHS plan and Q4 Target - 1 management
utilisation management activity {(Appointment | components for
of and intemal of Municipal Doctor}) | EAP and OHS
Amahlathi controls. implemented as per and are not
Human approved OHS plan | contained in the
Capital by OHS plan
2022 and
beyond
No of Director
Develop and training .. .| Corporate
To ensure implement intervention MPAC [aninols Services
. critical for the
approprial | programmes {for | programs Q3 Target - Add e —
g | © capacity graduate re- | organized for | MPAC Training and Wraining of
building skilling} Employees, Q4 Target - Add ning of
. 4 i d e secretaries is
interventio | especially linked | Councillors Secretary Training lona outstandin
ns by 2022 to areas of and gince 2020 g
scarce skills) | Communities
implemented
Expected POE | Corporate
(2) Fleet Services
To ensure Monitoring
cost checklist signed
efficient by Fleet Officer
and . No. of and User
economica Ssl;zpegr:‘hse:::jg reports on department does
| use of hanisms imptementati not result in
council me(I: t? ¢ on of fleet Expected POE (2) - strengthened
g3 | resources gfvirlsgnge management | Daily Trip Authority internal controls
commensu ! systems verification report as against daily
processes, risks . 2 L
rate to management submitted to monitoring of trip
effective and intemal fleet authority against
IDP controls management the tracker
implement committee system. Q3 and
ation by Q4 evidence no
2022 and (2) will be
beyond replaced by “Daily
Trip authority
verification report.
To ensure Q3 Expected POE (2) Corporate
cost - Usage report must | Municipality is not | Services
efficient Efficient and have — Removal of | able to efficiently
and economical % decrease | ex-employees from pin-point
95 ecohomica utilisation of in lelephone Telephone List telephone
fuse of counci usage Q4 Expected POE {2) | abusers to ensure
council (BSOUICes expenditure | — Usage report must | cost effeclive use
resources have — Employees of its telephone
commensu linked to their system
rate to passwords to receive
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effective an accurate telephone

iDP report

implement

ation by

2022 and

| beyond
101 Improve the No. of Departments should Reminders have | Alt HODs
effective individual conduct their own been sent to
functionality and | performance | reviews departments to
credulity of the reviews conduct reviews
performance coordinated hut nothing was
management {Task grade received
System 12 and
upwards)

3.5 PROGRESS REPORT AUDITOR GENERAL'S FINDINGS: PREDETERMINED
OBJECTIVES

Refer to attached AG Action Plan in Chapter 6

48 | Page




aded| ey

6Z'026 Z61 L2 00°009 99 6¢ 00°001 OE) LS
00000 008 Z 00000 008 2 Spung umQ yoid Auisy) 3 Japes
- 00006 2£G | s aoueInsuf sbuip(ing
. 00000 00 | : Spung umQ SB{OIYBA
00'GES 62 00'000 061 00'000 05} SpUn4 umQ seedg jeyde) 1
00'GEY ¥ 00'000 0S : Spund umQ Juawdinb3 9010 % ainjiuing
00'£86 96} 00000 052 00°000 001 Spung umQ juawdinb3 Jaindwio)
12'vET 248 00'000 006 : SpUN4 UmO 1waloid ANolios)3
88'808 62 | 00'000 00T | - Spund UMQO uoljelsang peaypen spe.bdn
16'SSL 16} 00'000 00€ € . RIS alsem a)s (Iypue
82'ES1 9G| ¥ 00'000 00S S 00000 000 Z} e oI 18811 Leayie) o buioepng
: 00'000 05} 00'000 005 Jues SIN Speoy [eusaju| eysyedeyy
£7'69S 616 | 00000 00€ 2 00000 000 9 Jueis 91 S}93.)5 3|IABj0lei J0 Dulred
69'191 957 00985 ¥9¢ : e I lleH Ayunwwiod ebusyioN
Z8'/86 768 00'6.8 9v6 00'001 080 Z Jueis 9| Speoy 5900y (usbuweab
6£'G98 067 0} 00'668 682 L4 > Jueis 9IW pleyuods isibuniy
08'G65 ZIS | 00'91Z Z6¥ | - Juels 9l Speoy SSa00Y Isibun|py
GS'ELL 86 00'000 082 00'000 000 | el 9w speoy [ewsiu] eybojoy Jemo
9.'/6¥ BY0 | 00'0€ 164 s Weis 91N uolejsald Hy
69'105 262 Z 00'289 ¥6¥ Z 00000 006 | e oI saligjawa? jo bulousy
16'909 8¢1 00'000 012 00000 005 Jueis) 9| SPEOY {eussul nnxo
#5'926 16€ 00000 00S 00'000000 2 e SIN Speoy [euls)u| 1sod Japiog
16'872 609 | 00'8€S 092 | 00000 006 Z e oI Speoy [eusau} sjaqeul

uoday |enuuy 2z/1202- Al[eduniy (8307 IyIElyeWY

UL~

221207 FYNLIGNIAX3 TVLIdYD - NOILVWHOANI SONYINHOJH3d TVIONYNIL 9°¢



a9ed]os

‘siepinosd aonas s Ayjediounw ay) Jo Bunes soueunopad ay) si mojeg

"panaiyoe a1am s)nsai Buipueisino pue yiom jo Aenb ybiy e s asey ] “Ajjediolunly ay) Jo uoiejdadxa
a3y} 0} PAABILIE SI0M JBPUS) By} JO Sjuawalnbal ay| "painbal piepuels paadxa ayi o) dn yiom ay) peja|dwod sey JSPIACIG SIIAIBS/IONENUOD BYL - JUI|IBIXT e

"WV 83U Ag sjuswianbal ayy jo swia) ul sjenbape Jo djgessed
‘yBhoua poob Sem YoM JO PIBPUE)S 8Y[ 'IDBJUO/IBPUS) BU} O Sjuswainbal diSeq Ay} Jaw pue joafo.d ay) pajs|dwod JBpIACId 80IMSS/I0j0RIUCD SYL - 3|qeidaddy e

"psloid foenuod ay) 8191dwios 0) pajulodde aq Aew JapIAOId 80IAIBS/I0IBAU0D
19UjoUE pUE Pa||aoued aq ABW 10U AU} JO Wa|qoid By A1j0a) 0} payse aq Aew JOBAUOY Y] *JOJIBNLOD BU} WO playylim Buiaq a8} UoHUS)a) Y} I0/pUB pa|jsoues
Buiaq 12e.U02 Yy Ul JNSas ABW SIY] "JIBAUOI IO JOPUS} U Ul Jno Jjads se sjuswaunbal 01Seq 8y} 193l JOU pIp JSPIAGL] B0IMSSAORRIUOYD Y] - pJepuels mojRg e

:Buimo|og sy Jo swis) ul
pajel BIe SIOPRAUOY) PUE SIaPIACI] SIIAIS "spoaload Snouea ay) uo founo) Aq pajuiodde SJapInold 8IS BU) Jo adueusoped ay) dje 0} pajsanbal aiem siebeuep 1osloid

FONVINYOJY3d ¥3AIAO¥d AJINNIS  L°¢

yoday [enuuy Zz/Tz02- Avjedpiunpy [€307 Ilejyewy



a8ed] 18

subisap yum papejs
sey pue pajulodde usaq SUIUO 9¢ 10 pouad e 10}
sey Japiaoid aa1nss ay | a|qeidaooy | saoimeg Buusauibul [euoissejoid JO LOISIAOI] P (A1) sBuipjod ucoaeg | zz-1202/L LIWDSINTY
subisap yum papels
sey pue pajujodde uaag SUUO 9¢ Jo pouad e Joj
sey jspiaoud ad1nas ay) sigeydanoy | seoinas Buusaubul [BUOISSBJ0I JO UOISIAOLY Al SWeZulZ UBUNOW Yoelg |  ZZ-1202/LLIWOSIWTY
apeJ} Jo 5|00} Buesoje
u sabuajieyo aiom aiay)
yBnoyy psjuiodde ussqg SUJUOW +Z 40 JoRIUOD B
sey Japiroud oS 8y a|geydsooy | uo spied OF @ SI9IqeL 'sauoyd|jaD Jo uoIsiAOid WOJBPOA | Z¢-120Z/8Z/WISINTY
£eog sunp
0S-810Z AINM 1.0 S1BBA [BIOUBUIS JO} SOUBUSIUIRH
payadxa se 2 |10y uonenje Aejuswa|ddng yim
Buipasooad si Joaloid ay| alqeydenoy | Jayisbo] |0y uolen(eA |esauas) Jo uonedwo) uoldwapay 8L-110Z/9Z/NDS
pajpadxe se SYUOW 9€
Buipaaooid s) 1oalosd sy a|qejdanoy Jo pouad e saulyoepy BuiAdooojoyd jo Huisea aden weise3 x018Y | 2zZ-120Z/9LWOS/INTY
sJeah
pajoadxs se £ 10 pouad B 104 wayshg Buyorl] 9 BuLopuop
Buipaaooid 1 1sloid ay) a|qeydaoay 3jo1yaA ‘Juswiabeueyy 1834 JO UOISIAGIH ISUBZ) YoBIL-D) 02-6102/Z8/NOS
pajoadxa se SJeap ¢
Buipasooud s) ysloid sy a|qeidandy | JO pouRd € JO) SAUBINSU| W) HOYS JO UOISIACIH $80IAIS [e1oUBU4 BRUsINdO 0Z-6L0Z/ZLINDS
shejep
ate alay) ybnoyy jom xa[dwos Buiddoys
Buipaeaoid si joaloud 8y 2|qejdadcdy |  ojul HylY Ui BJISHNOY SIUUS| PIQ JO UOISIBAUOD Buynsuog 1ueys| 0Z-6102/€¢INDS
KjBuipioooe
Buipaasoud s) Jasfoid ay | 3|qeydaaoy uoinos Buipuap predald Jo UOISIACIG ABojouyoa| Jnojuo) 0Z-610Z/LO/NDS
A|Buipioaoe
Buipasooud si joslosd 8y | 8jgeidacoy $80IAIBG LOJO3|0D) 198( JO UOISIACId 1Z-0202/-SIWIS/NTY

Hoday |enuuy ZZ/TZ0Z- ANjedidluniy |B07] Iyie|yewy



adeg|zs

Buiorn
poJaAlap Usag sey wiopun | 8|qeldandy | aANDSj0.d B Uopun digel] Jo Asaeq g Addng | seyddng 99 wuojun ¥y Aepuns | 2z-1202/ZLWOSINTY
[I9M
Buipaacoud si josloid syl | 9(geidandy sjeaug yeaylen jo Buoeng P11 (A1d) NOS 1onisuoy | 12-0202/¢0/NOSINTY
llem Buipssooud s| 10af0.d 9|qededy 1S o BuisoH / a)isqem JO BouBUBJUIE sa0inag gam bayeg | | Z2-0Z02/EE/NISINTY
JORJUOD B} jRUILLB)
o) Buipuajul s1 Ayjediownw
ay) pue Buiwsopad pJepue)s SIeaA £ JO pouad e Joj ABojouyoa |
Jou s1 Japiroid Bojieg moeg / WalSAS wely Jo JuswsBeuey 3 uoneyigjsul Yoy P8y | 22-LZ0Z/SLINDSINTY
a19|dwod
Ajeonoesd sipoeloidayl | 3|qeldsady peoy $5800Y aqey JO UOIONJSUCD uoonisuo) ikeyqewy | 12-0202/LLINDS/INTY
ajo|dwos s1paloid ay) | 3igeidaday UOIR]S 81l YOOUBWWENSISY JO LOIONISUOD Buipei] emsiuen 0Z-6102/60/NDS
ABuipiooge N
Buipasocid st sloid ajqeidacay | 09 Jo pouad e oj saoinas Bupueg jo UoISIAC.d pajiwi| yueq pues isil4 0Z-610Z/1 LINDS
AjBuipioose
Buipsadoid sipsfoid ay) | sjgeidendy | - aseyd piald shodg IsBunjp JO UoRINASUCY spawdopasQ W1 | 22-L202/S0/NOSINTY
abejs uonadwos jeaeid
s} payoess sey pafoid ay) | sjqeidasoy Z-85Byd Speoy ssady Isibun|y J0 buieung fuipes| nqediseW | 12-0202/€LINOSINTY
pajuiodde Apusdas usaq SUJUOW tZ Jo pouad
sey Jopinoid somuas ay) | sjaeideody | e oy Jeudsy XIN-8id Pod jo Alaaiaq g Aiddng Buipe. |eieuag eysng3 | ZZ-120Z/LTNOSINTY
pajdadxa se sleah ¢ JO poliad B 10} S91AISS uolNgLIsI]
Buipssoo.d sypsfoid syl | sjgejdasoy B Bunuig SJUNC0Y JAWISNY JO UOISIAQL P (Aid) sBuipioH 9D | 12-0202/8L/NDSWTY
pajadxa se SYIUOJN 9E JO POLID B J0j S32IAISS
buipaaooud sijoeloid ayy | ejgeldadoy uopdsjold Ejeq Julod pu3 saaqr) JO [emausy 8010y LOI SKWS 02-610Z/L0/WIS
subisap yim payels
sey pue pajuiodde usaq SYJUO 9¢ Jo pouad e Joy
sey Japirosd aoinss ay )| a|qeydadoy so21M95 Buusauibuz [Buoissajold JO UOISIAOIY sigauiBug Bunnsuony oy | ZZ-120Z/ L LINDSINTY

yodoay |enuuy Zz/1Z0Z—- ANjeddunpy |07 iylejyewy




aded]gs

J3is1bal Jasse ainjanJisesjul g ajgesoww]
pajuiodde Apuaoal usaq wedwod Jydo aup jo uonendwod au) B wajsis

sey Jopinosd aones YL | ajgejdeody | Juswabeuely Jassy Jueldwod dvyo) Jo UoISIAQIg PI(Ald) Boupy OYSBANW | ZZ-120Z/9ZINOSINTY
pajuiodde Apuadsl SUoW

u99Qq sey Jopiaoid 8oIneg a|qeydsooy 9¢ jo pouad e Joj sa0jneg [BDaT Jo UOISIAGL] | palesodiodul eyZ ylas 1gebBey | ZzZ-120Z/LOINOSIWNTY
pajiodde Apuasal syuow

u9aq sey Japinoid aoneg a|geydanoy 9¢ Jo pousad e 1o} 5301MS (2637 JO UOISIACLY | Y] Ald) dnoub syueynsuc) 98 | 22-1202/L0/NDSINTY
pajiodde Apuadal syjuow

uaaq sey Japinoid a01A9S sigeydanoy 9¢ Jo pouad e Joj $30IAi8S (BB JO uoISIACId ouj euUB|L da0el | Z2Z-120Z/LOMNDSINTY
pajuiodde Ajjuaal SyuoW

udaq sey Japinoid adneg a|qejdesoy 9¢ Jo pouad e Joj $32Ini8G |eBa jo uoisiaold ouj osidny IpoS UBe) | Z2-1202/LOMNDSINTY
saafko|dwg v Jo) SYSBW YioD pepueig

Jdd au) pasanlep -UoN %} papueig (sysep) Buipold aAyal0ld | SUOHN|OS [B3IWaYD 023 €/ P}
sey Jopiroid so1ag | o|qeldacay [euosiad 1 PIno Jo Aisaq B Addng {Aid) Buipes) nyiam OWOWW | 22-L20Z/SLWOSINTY

Hoday [enuuy 22/120zZ- Anjedidiunig [B307 1yiejyewy



S80IAIBS
Bu
uasuibug
€] dopaig Y/IN
“Jeak [eroueul4
S8YINIBS €220
Bu U1 auop aq
ueauibug | |Im JO)RABIX
z| uopanq ue Jo buiy
SSOINIBG
Bu
Lsauibug
b | Jopsdig VIN
~ uopdy
ETHREH )
ON ] pue juaty
IdY | elpoisny | wojjuosesy

a8ed|ps

"spodal
uonaadsul
[eyualyedep
Jad suopadsu suoipadsul |
se palleds) [ejuswpedap [eusiuyedsp _
ssjoyiod Go2 | Jed se paleds. | Jod se paliedss
Jaw jou jobie) $3)0410d 00G | S8l0uiod JO 'ON £
pajanelf
-aJ speoJ
[ediunw pajjaaelb-a. ps|arelb-a)
JoungeL'9z | speos edionw | speod [ediunw
Jow jobie) joswy ¢ 1O SWy{ Jo "ON Al
speo) jaaeld
pue paLie) yioq puoiaq
Joj ued Jajsepy pue zzoz | seames
paulejuiew aInjonJiseluy AQgiejuewy | dIsEg 0}
speos [areld {Buipeig) (Buipeg) Specy ay) Jo UIYYM Jomjau | $saode B
JOSWY G /L pauleuiew peuigluiew | Buuojuow pue | peot a|geUIEISNS | uiaoJdw|
speo. (aaelb speod joaeib | uoneswaldw e Jo uoisiacid 'z
19| 19b.1e ] JO SWY 0Z JO SWy Jo 'ON uawdojaaag ainsus o] | nding Ll
anl
&zneoe (¥A174 Jojedipui suodsay
[enjoy [enpy zzieos adueuLiOojad anpRlqo V69| 9y
fenuuy lenuuy | jeBiej jenuuy Aoy Abajens olfajens | woosnQ | dai

{07 - 10S) INFWAOT3AIA FUNLONYISYYEINT ONY AHIAN3A F0IAYIS L VA 1'8°E

uoday |enuuy 7z/TZ0Z- Auedpiuniy (307 1ylejyewy

(VdX) V3NV JONVINOYIYId AIX H3d GILNISIHd S11NSIH IONVINNOIYId 22/1202 d31Iv13a 8'¢



a7}

i]

R

$S8OIAS

bu
liasuibug
opang |

payoepe
sejeIa]
uons|dwon
{"speoy
[eusaul sgey
Joj pajuiodde
Jopiacud
231MBS ')S0d
lapliog

WHZ WG9
nA3gnNe) ‘peo.
ejgjawnydog
WHG'G)
pajjaaelb
Wiyl

N 1o 196ue)

(se1eUIPIO0S
pasul) pajiaae.b
SPeO. JO SWy §

{pajioaelb)
PaioNSU
s$peo.

JO WY JO ON |

$301M8G
bu
luaauibug
-081IQ

‘paudeye
suodal
uondadsu
pue spedal
Aayenp

payaoiaun
suieip

Jajem WIos
Josun/ys /L
19|\ Jebie )
payoeyne
Hodsal
Auapenb

pue yodal
ainypuadxa
‘sHoday
Apjeapn' woday
uonoadsuy

payoojqun
sulep Jayem
WIS JO SUM 8

payoojqun
suiesp
JBJBM ULIOJS
JO S Jo ON |

uoday {enuuy zz/120Z- Anjedungy (2207 iaejyewy




_ 720z A
podal SEale pasuady|
uonoadsu) Jad BU) uyum
se pasiedal | poda uonoedsul | poded uopoadsul sployssnoy
sigjew | Jad se pasedal Jad pasedal $85S0| WR)SAS | 1B o) AyaLyosie
papodas | siejew pauodas | sial8w papodal Aouae 0 UOIDBLU0D
Aine 40 %96 Ane4 Jo %08 Ane 0 % | onpay 8insus 0]
Buined _
g|lIe|OfewY
Buined _
aAe|oewy
10} PajoNLSUCD speo. jaAelb
% WAL JO %E6 pue paise) yioq
pue Buined o uerd Jejsely
HMYM W)L aInPniselu|
10 %001} Speoy au} jo
paned wyz ‘paned Bunopuow pue
10 %G1L01 Speo. JO susy ‘paAed SpeoJ | uonejususduwi
Jow Jebie| L1 10 %001 1O SWY Jo 9% uswdojarag

EEAVETS
Bu
liasuIbug

-Jopaig YiN

Jeak [eueuy

pau 0 palayip

SA0IAISG aq 0) Jebie|

Bu ajeidwod

Lisauibug 10U YRR

110308410 10 speq
S30IAIS
Bu
uasuibug

-JojRIIg YIN

leaf |ejoueuy
2eieocio L
Japenb Buunp
pasiUaApe-
alaq wm pig Y
"poAIRdad Spiq
ansuodsal
-uou o} anp

S| SOUBLEA

8y sessed0.d
wawainaoud
u| shejgg
"UoIONISUCD
10 %0

Joul jou yefie

" 'paoeyns
Speos Jo
uy 61 Jo %001

"PaoBKNS SPEQ)
1O SW JO %

a8egd|os

yoday |enuuy ZZ/TZ0Z- Aljedidiuniy (e307 iyjejyewy




aded|Ls

oL

saonag A
JUNUILO?)
JJopallg

S80IAIBG
Bu
uasuifug

101081

uo Apusung
pue pajuiodde
usaq
Sey JCJIBHUC)
‘puewsap
NREETT
U pip 61
PIAOD) JO JINSa)
e se siaddng
"pasinbay
Buioua)
paiiddns ay)
ue Jioysp sy}
sem wajqold [eucnesio8)
ay1%0 puE $818]aWa
peoy ey 's||els
%.'8 HeIIeD Joxmey ‘sjjey puofaq
%L1 A0 Ajunwuios pue zz0z Aq
OUBWILIBYSIDY ‘bods |  sanoe) gnd
Sala)alLa pasua} 1o apeiBidn pue a|qeuIRIsns
¢ Jo Buua) EEIEIETHER] paoua) SOUBUBJUIBW 10 uoisinold
uo ssasboid €10 %001 | SeuslBWad JO 9 ajey|oe aInsua o)
2202 Aq
seale pasusol
Yomjau PILNETH Ay} uiyym
{eauoale (ED1}08[8 sployasnoy
JO 30uUBUBJUBW |  JO BOUBUBJUIBIL $a8S0| WasAs | e o) Ayouosie
pue sJiedas pue sJiedal Anupsp 1O UOII38UU0D
JojRaIpU; MaN uo spoday ¢ | uo syodal jo oN aonpay ainsus o]

woday (enuuy ZZ/1Z07- Ajedpiuniy (€307 Iylejyetuy

01t




[4

$A0IIBG
Bu
Laawbug
210308410

‘189 |eluBulY
2eieoe

J0 LJapenb
Buunp
pasiyape

8q ||m uoiysod
Jauue|d umo |
‘safepoys
yeis o)

anp buikejap
suoijeadde
Buiuozay

0} anp

Jau jou 1abae )|
psaoidde
sueld Buiping
Buidjdwon
10%€1'84

sw jou jebie]

panoidde
suejd Buipjing
paglugns
BuiAidwoo

19 %001

pancidde
sueld Buipjing
payiwans
Buididwod 1o 9

suolenba.l
Bulpiing
ypm aoueldwon

a9eq|8s

23

S80IMBS
Bu
Lauibug
-Joyang

Jead |eraueuy
£eiLeog jo
Japenb isiiy w
panssi ag |Im
JOTIR OO MaU
J0 Juswjuiodde
10} pigy "a3u
ewlopadispun
o} anp
pajeullus)
SEM J0BJUOD
ayy 'z aseyd
popeibdn pjay
vods o %et
18w Jou jablet

"JEak {e1oueuly
JXaU 0) pasaylp
aq 0} 196ie]
SJUSLYPWIWLOD
J8ro

0] NP PaAcLL
8q 0} pey

pioy spods

8y} Jo sued

{29 } eseyd)
pepelbdn

pley kods |

(1s1Bun|w)
‘pape.bdn spjay
uods jo oN

sanioey
[BUCIBAIID)
pue sali8jaWwa)
‘s|els

Jaymey ‘s|ey
Auunuiwon
‘vods

J0 apelbdn pue
aoUeusuewWw
aleloe

puoAaq

pue zzoz Aq
sajjijioey algnd
3|qeuleisns

10 uoisiaod
ainsua 0]

uoday |enuuy 7z/1Z0Z- Aujeddiuniy (8207 y1ejyewy




8)Sem diseq (Sl 'pL'cL g _
0} 553008 UM | ‘9 'G ' ') piem)
S9SSQUISNG |  PBJDs||0D AlSem (TTe)ibor= o)
pue | 9Iseq o) SSA0E 8)SEM JISBQ
saonag A SPIOUSSNOY | YNM SBSSAUISNG | L)im SassauIsng
Hunwwon gI¥#9 | Ppue spjoyasnoy | pue spioyasnoy
9L | opaIg VN 19N Jebue 0009 JOON |
‘Ieak |eroueuy 'ZZ/120Z uo |
£202/2202 pajuawialdul
Japenb ;5| 8y) aq [Im pue
Ul J12unod 0} apew uaaq
papIwans aq sey ueyd auy
i ueyd sy JLE EIETEIN]
‘SIap(oyNRIS 10} uoiedo|e
lewiaixa Uy Swealns
0} UoISSILgNS anuanal Jauuew
Joud youngd [ediniunwu [erqudde [eacidde a|qeuIRIsns
C] pspwIgns Mo|Jojnsale 10} {1DuUNo?) 0} 10} [19UnoY) 0} ued pue Apually
aq jJou se sjuiensuoa | papwgns ued | paywans ueld Juawabeuepy [BJUSWUOIIAUS
pinod y ‘ued [BIDUERLY Juswabeuepy jualiabeuepy 2SeM pajesBajy|
S80IMag A | pamairsl sy} 0} anp alsepn a1sep | pejesbaju ayyjo | ue ul pabeuew
nnuwwes | u sdeb oy eng 1ow Jou Jefiie) pajelbayy| pajebajul | uonejuswaldul S| ajsem
Gl | Jopsig Jaw jou Jebie) pamalrgy pamairgy puB MAIASY | PIOS Jet) ainsu3
suoijejnbal
SONIGS suoyenbal sBuipjing
Bu sBuipng jeucieu Jad
uaasuibug [euoneu Jad se | se sucioadsul
pL | dopsig WIN Jojealpu| MaN | suonpadsul o 10 'ON
sbuiping sBuiping
[ediounus [edidiunw
$80IAIBS J0 sJiedal pue 10 suedal pue
Bu solUeuajulew SoUBUAIBL
usauibug uo peJedaud uo pasedaid
el -0l ViIN JO)eaIpu| MaN spodal suodaz jo oN

adeq |68

9k

2k

ueday [enuuy ZZ/1Z0Z- Allledpdiuniy (€207 Iyiejyewy



saonag A
JUNWIWOY
-Jopallq

Li

s90IMOG A
Junwwion
210}0811Q

WiN

Y/N

jooyos

gnd Aewud
BQWSYBWON
‘0202
J9QWIBAON

8L 100425
and [@398H
'0202/60/02
auy) uo |ooYas
Alewd
aluliequiayy|
SMOJ|0} S
piay ubledwes
ssoualeme

a4 ¥

18\ 1861e )

wnJoy

J9ISESIg 8y}

Ag uoneznuonud
Jad pajonpuod
subledwes

8|} SSAUIBME {

Wnioj

Jaysesiq au)
£g uonezpuoud
Jad sufiedwen
ssoualeme

all} 4O ON

suBiieduies
Ssaudeme
a2y} pajelbaul
1onpucy)

1202 U JO
LISZ aui uc ¥
OUBLLLUBYSISY
JE pa1npuod
ubredwes
SSoUaIEME |
0202
Jaquiasaq

L0 PeOY 19y
Ul paoNpuUoa
ubledwen
wiswabeuew
[BIUALLUOJIAUT
PUB 3)SEM Z
1ou 19bie)

{ Jo)s1601
souepuspy
pue (0apia)
[ensisoipne)

PSioNpu0d
subledwe?
SSaualEme

s)5em ¢

( 19181684
aouepuany
pue (0apiA)
[ensiAcipne

Jasnpa

Jad paynpuod
subledwes
$SOUAIEME
3]SeM JO ON

(SL'pL'eL8'g
‘G 'y | prem)
pa}23)102

uoday |enuuy 22/1202- Ayjediduni (8207 Iyle|yewy

subledwes
Juawsbeuew

81SeM JoNpUoy

!

ded|o9

spJezey
woJj Aouods
pue JUBWUOIAUS
‘Apadoud

‘ayy 108104d 0)




0z

SRS |
Bu |

l1asuIbug
:J0p8.Q

‘Ad 22202
Jayenb

pU0IaS

0 pus 8y}

Aq paje|dwod
aq o} sl 1sloud
8y ‘paurelqo
Sem [98]s

3L} sucienbal
uo Buises

8y} UM
‘$8.nS0|)

61 QINOD O)
Buwmo jaxiew
ay) Uy (9918 JO
Agerieaeun
SEM

wajqosd ay
pajonJsuod
uolels

all} §0 %28

YIN 19w Jou 1981

pajoNJISL0d
uonels ay |

PaIoNASUCY _
SUONR]S
al} Jo "ON |

SEaJe 90IAISS
Ipeyewy

Ul SUCUB)S Bl
j0juswysiigelsy

puoAaq

pue zzZoZ

Aq seanias
Jawabeuew
Jajsesip Jusioiye
pue juel|dwos
‘BAOAYD
ainsus 0|

6l

sa0IMBg A
nunwwod)
:10)02.10

VIN J0JE2IPU| MAN

ue|d
Juawabeuep
8li4

pajesGsu) jo
uoljejuatuaidu
uo suodal
Auspenb 4

ueid
Juswsbeuepy
all4

pajesbaju) jo
uoleluswa|duw
uo spodal
Alspenb Jo oN

ueid
wawabeuepy
adl4

pejeibaw) ue jo
uonejuawedw)

lleH nAua) je
1202 8aunf uy0
(1202 Yoy
L€ 8y uo

wisysPnis)

6L°1

uoday jenuuy zz/TZ0Z- ANjedialuniy 2307 Iyie|yewy




[44

sgoeg A
JunwIwog
10308410

14

s01AI88 A
HUNWWOY
oyl

Juswsalbe
ol

Ulim paxse)
salouabe
UETH RN
ME| JBU}0

Aq asuodsal
snoswi

40 %0€| O}
anp pajonpucs
aqjou

PINCD %309
pecJ aug
‘SI9P|OYSNE)S
ul auop

sem Buiuueld
JUBWIFDIOND
ME| JO Jje)S
Jo sabeyoys
USAIOpD Ul L)
goug
oug
pajaNpuod
alam sxo0|g

PeEGY GE

YIN 18w Jou Jabie|

pajaNpuod
SH00|q PEo. ¢

pajonpuoo
$300|q
peot |0 'ON

$19019
PEOJ JONpUOY

puocAaq pue

Zz0g Aq Asjes

Aunwuwioo

Jusioye

pue juedwod

10 uoisinoid
3INsua 0|

WIN I0JBOIpU| MaN

UEld
Juswabeuep
19)sesIq Jo
uoneuawa|dwi
uo spodal
Alieyenb ¢

uejd
Juswabeuepy
Jajsesiq o
uoeuawaidiLl
uo spodal
Alspent jo onN

ueld
wawabeuepy
Ja)sesiq o
uoneuawadwi

papuaye
Je SuapIoul
Jajsesip e
Jey} 8Insua 0

‘palojuow
Aueisuos
GITED

s| 1oelcid sy

aded|ze

V' |

ozl

uoday fenuuy Zz/TZ0Z- Aljeddiuniy [eo] yiejyewy



£C

sa0lnag A
Junwwo)
110308110

(IM $300|QPEQ)
ainjnj ay}

JO $N20} YL
‘suonenbay
PIAGD
JuaLWadIoug
uo
PajBAUBIUOD
Syo0|qpeo.
259U} JO JSOW
"$¥20|qpeo.
3y} uo o
panss! aq 0}
pauueld a:am
siexon 8yl
JuaWa%IouL
ME| UD panss
S8l |1y
18t Jou 196ie]

JUSLIBION
ME| UO panss
Sl 0£S

Juswpedsp
JUBWaIojuB
ME|

iUie|UBWY UiM
suonelsdo
»o0|qpeo juiof
ul diyssauped
abio) 0}
pabebus usaq
aABY 20)jod
Buipnjoul
sapusbe
JUBLIBII0D
Me| Jay0
‘suoijeiado
18410 im

sded |9

JUBLUIBDIOJUS | 10V OIUBI] PEOY

ME| U0 panss| |
519001 JO "ON

[EUONEN JO
uonejuaLa|duw|

speos aygnd
pue [ediounw

uo Asjes ansua
pue sjowoid of

ypoday |enuuy ZZ/TZ0Z- Aljedidiuniy (€307 lylejyewy




St

sded |9

sa01d88 A
Junwuwo)
;100811

WiN

9Ignd amifeq
1e LZ0Z/H0/12
ay)

UO PBJoNpPU0d
Kep yooq
DIOM ‘SMmoj[0}
SE Pajonpucs
SalIAloe 7

[00YOS LB}
oAueyynwez
1€ | 202/€0/92
(lusquispg
Je Janopuey
sJaded
3|llesg- puiq
auy jo) Asesqy
W) 1202
UeW wie
SMOJ(0}

SE pajonpuod
subledweo ¢
Jow j19bie]

(uonesUnWWOD
EIpay
au0:08|3)
pajonpuod
subiedwe?
ssalualeme
Aieiq) ¢

{uoiEIUNUILIOY
eIpsy
2UOLNI3(3)
pajonpuod
sufiiedwes
ssoualeme
Aesq)j jo oN

aanosas Alelq)|
10 8SN 8AIIBYD
pue Buipeal

J0 aImynd

ay) sjowoud
1ey} sanjajoe
Aseiq| npuo)

sa0unosal Aelgl|
10 38N BAIJ03Y3
pue Buipeal

o anyna

ay} ayowosd 01

¥z

saolneg A
nunwwo?)
1008110

¥iN

yodal
uonodadsul

Jad pauigjuiew
subis

pue sbunjew
peoJ pafiewep
paadsul

10 %001

1ou 1ebie]

Hodal uonaedsu)
Jad pautgiuiew
subis

pue sBunpyew
peol pabewep
papadsul

10 %001

paulejuiew
subis

pue sbupew
peos pabewep
pajoadsul JO %,

abeubis
pue Buppew
peo) sadosd
10 UOISINDL]

Py
Jlel] peoy
[eUoneN uo aq

Hoday [enuuy ZZ/TZ0Z- Aljedpiuny (€207 1yIejyewy

LA

£l |




Buue|q
pue jus
wdojarsq
lopang

WiN

aded| g9

iZ

Buiue|d
pue jus
wdaggrag
Jopang

9

Buiued
pue jus
wdojaaaq
Jopalg

YN

WiN

(19UN0 j1ouncs
0} pajuigns 0} pagiugns
Ja)sibal 138162l woishs salpadosd
Wawafieuew Juswabeuew Juswsbeuew jediziunw
aseq| ases| Apadoud | jo Jusiusbeuew
JOIEDIpU| MBI padojanaq padojprag |  edo@Asp 0] | 8y} adueyus O} fryt
sjuawames
uewnH
Buisnoy Buisnoy | jo juswpedaq
10 Juswyedap 10 Wawyedap 0} papIwans
0] papiwagns 0] papiwigns suojeddde
suoneo||dde suofjeojdde Buisnoy uo
Buisnoy Buisnoy |  uonejuawadul
uo spodal uo spadal pue ssasfiod
JOJEDIpUI MBN ssaiboud ¢ | ssesboud joon | By} Jojuow o) ezl
spaap .
panqusip afn Bunsixe ainus)
peinguisip speap | (e jo uopnguisip 40 Qunaas
JCJedIpU] MN | Spasp 3lIL 001 3[}IL JO 'ON ainsua 0] dle)ioe) o G2l
[00L2S JNand
aninuyIs _
1e 1202/90/60
au} uo
JusAs uoy €
peay 'looyog m

woday jenuuy Zz/TZ0Z- Aujedpiuniy (8307 1y3ejyewy




19940
Jeroueuld
. og B
|
|
18I0
| [eoueul
62 o
CN
I} | ueipojsn

ViN

uoBoy
2A1}28LI07
pue juauw
WOH/UOSESY

282499

Japenb
3} Jo pus
120z AInr 50 iaye Aep uig|
‘1202 IMdY L0 au) Aq JoAeyy | Jenenb ay} Jo pus
1Z0Z Aenuep | auy) o) papiwans | Jsye Aep yig| au) _
€} ‘0202 (podas | Aqofep ay) o)
1840190 J0 60 juswabeuew | papwagns ( podal
1SMO]I0) a3 1) wswabeuew _
se oAy | ‘Wodai suonensp JBIUOD m
0} pajiuigns ‘popieme | ‘wodas suoleIASD suonenfiay
aJom Jodai siapua]) | ‘papJeme Siepusy) Was
AJapend ¢ uo spodal uo spodas | 0} adussaype
18 19bie| Aspenb ¢ Alauenb jo oN Pus zT
020z Ainr |
80 '0202'1.202 _
Anr G0
20z Iy 20 Z20zAqu
|Zoz Menuer OIAUNKWBISAS
£l '0202 Jauenb usLwabeuew
18qopQ 060 | By jo pusJaye | sapenb ay) jo pus ueyd
'SM0|0} Aep yigy ayy | Jeye Aep yig| auy sJapiaoud Addns ppe
sejofep | Aqiofep syl o) Aq Jofep ay) 0} 9JIAJBS JO | - AN|eA pue Jiey fioeden
0} papiwans | paplugns spodas | papiugns spodas | dauewload uasedsuer [BIDUBUI4
alam podal gauewloyad aoueuopad ay) |BOILOU0DE PUB 8A
AJSUBND ¢ | 19PIACI4 S0IMBS | JBPIADI] BIIAISS uo Bupodal ‘a|qeynbs | neRsLIWPY
18w 19bie | Aloyenb ¢ Aiispenb jo -oN | pue Buuojuop | ueansusol | :ginding | LT
1 1
Zzneoe | XAliTdiT4 aAIsuodsay
[enydy [enyy ceeoz F03edIpu| 3Aa2Iq0 V| ¥
[enuiuy lenuuy | jafise) [enuuy | aduEULIOLRd Koy Abajeng | a1fajens | g owonng | dal

voday [enuuy 22/1202- Aljedidiunigl (B207 Iyiejyewy

(GF - AJW) ALITTGVIA 3ONVNIJ TYdIDINOW Z VdX% ¢ 8°€



SE

1320
[e1oueUd

240

¥iN

12040
[eroueul4

PB4

¥IN

aded| Lo

(43

saonag B
uuasuibug
Jopang

YN

saa1neg B
uuasuibu3
-J0R3UIQ

WiN

3

13O
|eoueUly

$#Iu7

¥iN

0} pepiwgns 29N}ILIW0D _ _
ABajeas 0] payiwgns Buipue)s 0} m
JusWaoueRYUS fbajess | papiwgns Abajess _
anuaa