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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The AMAHLATHI Local Municipality herein represented by ZAMUXOLO SHASHA in his capacity as MUNICIPAL MANAGER

(hereinafter referred to as the Employer or Supervisor)

And Nonkqubela Wendy Dlova, Employee of the Municipality (hereinafter referred to as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section 57(1) (a) of the
Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act’). The Employer and the Employee are

hereinafter referred to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded between the parties, requires

the parties to conclude an annual performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved and secure the commitment of the

Employee to a set of outcomes that will secure local government policy goals.

14 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as the employment contract

entered into between the parties;

22 specify objectives and targets defined and agreed with the employee and to communicate to the employee the
employer's expectations of the employee's performance and accountabilities in alignment with the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the municipality.

23 specify accountabilities as set out in a performance plan, which forms an annexure to the performance agreement. i
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monitor and measure performance against set targeted outputs.

use the performance agreement as the basis for assessing whether the employee has met the performance
expectations applicable to his or her job.

in the event of outstanding performance, to appropriately reward the employee; and

give effect to the employer's commitment to a performance-orientated relationship with its employee in attaining
equitable and improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on the 1 July 2024 and will remain in force until 30 June 2025 thereafter a new
Performance Agreement, Performance Plan and Personal Development Plan shall be concluded between the

parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The parties will conclude a new
Performance Agreement and Performance Plan that replaces this Agreement at least once a year by not later than
the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee's contract of employment for any reason.

The content of this Agreement may be revised at any time during the above-mentioned period to determine the
applicability of the matters agreed upan.

If at any time during the validity of this Agreement the work environment alters (whether as a result of government
or council decisions or otherwise) to the extent that the contents of this Agreement are no longer appropriate, the
contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES

a.

The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee; and

412 the time frames within which those performance objectives and targets must be met.

The performance objectives and targets reflected in Annexure A are set by the Employer in consuitation with the
Employee and based on the Integrated Development Plan, Service Delivery and Budget Implementation Plan
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(SDBIP) and the Budget of the Employer and shall include key objectives; key performance indicators; target

dates and weightings.

421  The key objectives describe the main tasks that needs to be done.

422  The key performance indicators provide the details of the evidence that must be provided to show that a

key objective has been achieved.

423  The target dates describe the timeframe in which the work must be achieved.

424  The weightings show the relative importance of the key objectives to each other.

The Employee's performance will, in addition, be measured in terms of contributions to the goals and strategies

set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM-

The Employee agrees to parlicipate in the performance management system that the Employer adopts or

introduces for the Employer, management, and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management, and municipal

staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards that will be included in the

performance management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and implementation of the KPAs (including
special projects relevant to the employee's responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall consist of two components, both

of which shall be contained in the Performance Agreement.

551  The Employee must be assessed against both components, with a weighting of 80:20 allocated to the
Key Performance Areas (KPAs) and the Core Competency Requirements (CCRs) respectively.

552 Each area of assessment will be weighted and will contribute a specific part to the total score.
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553  KPAs covering the main areas of work will account for 80% and CCRs will account for 20% of the final

assessment.

5.8 The Employee's assessment will be based on his / her performance in lerms of the outputs / outcomes
(performance indicators) identified as per attached Performance Plan (Annexure A}, which are linked to the KPA's,
and will constitute 80% of the overall assessment result as per the weightings agreed to between the Employer

and Employee:

Key Performance Areas (KPA’s) Weighting
Basic Service Delivery 60%
Municipal Financial Viability and Management 10%
Good Govemnance and Public Participation 10%
Local Economic Development (LED) 10%
Municipal Institutional Development and Transformation 10%
Total 100%

5.7 In the case of managers directly accountable to the municipal manager, key performance areas refated o the
functional area of the relevant manager, must be subject to negotiation between the municipal manager and the
relevant manager.

i The standard of performance for each employee shall be assessed based on the evidence submitted for supporting

the achievement of a set annual target using the following scale

PERFORMANCE SCORING SUGGESTED BY THE REGULATIONS (2006)

Level Performance Terminology Description
Rating Score

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
166 Cutstanding performance Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

Performance is significantty higher than the standard expected
Performance significantly above | in the job. The appraisal indicates that the Employee has
133 expectations achieved above fully effective results against more than half of
the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

100 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.
66 Performance nol fully effective Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
5
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the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and Indicators as specified in
the PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that the employee has
achieved below fully effective results against almost all of the
33 Unacceptable performance performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

5.8 The'CCRs will make up the other 20% of the Employee's assessment score. CCRs which are competencies that cuts
across all levels of work in a municipality and are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the Local Government: Regutations on appointment and
conditions of Employment of Senior Managers:

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS
LEADING COMPETENCIES : Achievement Weight SELF SCORING | FINAL
Level SCORE (HOD) SCORE
MM
e |mpact and Superior 8.3
Influence
¢ Institutional Advanced
Strategic _Direction and ;Z:g;g?:::t Competent
Leadership H .
 Strategic Planning ‘
and Management Basic
e Qrganisational
Awareness
o Human Capital Superior 8.3
Planning and
Development Advanced
» Diversity
Management Competent
People Management + Employee .
Relations Basic
Management
+ Negotiation and
Dispute
Management
» Program and Superior 8.3
Project Planning
and Advanced
. Implementation
:{ogramme ?nd Project Service Defivery Competent
anagemen Management _
e Program ad Basic
Project Monitoring
and Evaluation




Financial Management

Budget Planning
and Execution

Financial Strategy
and Delivery

Financial
Reporting and
Monitoring

Superior
Advanced
Competent

Basic

8.3

Change Leadership

Change Vision
and Strategy

Pracess Design
and Improvement

Change Impact
Monitoring and
Evaluation

Superior
Advanced
Competent

Basic

8.3

Governance Leadership

Policy Formulation

Risk and
Compliance
Management

Cooperative
Governance

Superior
Advanced
Competent

Basic

83

CORE
COMPETENCIES

Achievements
Levels

Weight

SELF-
SCORING-
HOD

FINAL SCORE
MM

Moral Competence

Superior
Advanced
Competent

Basic

8.3

Planning and
Organising

Superior
Advanced
Competent

Basic

85

Analysis and
Innovation

Superior
Advanced
Competent

Basic

83

Knowledge and
Information
Management

Superior
Advanced
Competent

Basic

83

Communication

Superior
Advanced
Competent

Basic

8.3




Results and Quality Superior 8.3
focus
Advanced
Competent
Basic
Total 100%

Achievement Level Descriptions

The achievement levels indicated in the table below serves as a benchmark for appointments, succession planning and
development interventions.

i. Individuals faliing within the Basic range are deemed unsuitable for the role of senior manager, and caution should be applied
in promoting and appointing such persons.

ii. Individuals that operates in the Superior range are deemed highly competent and demonstrate an exceptional level of
practical knowledge, attitude and quality. These individuals should be considered for higher positions, and should be earmarked
for leadership programs and succession planning.

ACHIEVEMENT LEVELS RATING ACHIEVEMENT LEVELS

Basic 1-2 Applies basic concepts, methods, and understanding of local
government operations, but requires supervision and
development intervention

Competent 3 Develops and applies more progressive concepts, methods
and understanding. Plans and guides the work of others and
executes progressive analyses

Advanced 4 Develops and applies complex concepts, methods and
understanding. Effectively directs and leads a group and
executes in- depth analyses

Superior 5 Has a comprehensive understanding of local government
operations, critical in shaping strategic direction and change,
develops and applies comprehensive concepts and methods

6. EVALUATING PERFORMANCE
6.1 The Performance Plan (Annexure A) to this Agreement sets out -
6.1.1 the standards and procedures for evaluating the Employee's performance; and
6.1.2 the intervals for the evaluation of the Employee's performance.

62 Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the Employee's
performance at any stage while the contract of employment remains in force.

.
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6.6

6.7

6.3

6.4

6.5

Personal growth and development needs identified during any performance review discussion must be documented
in a Personal Development Plan as well as the actions agreed to and implementation must take place within set time
frames.

The Employee's performance will be measured in terms of contributions to the goals and strategies set out in the
Employer's IDP.

The annual performance appraisal will involve:

651 Assessment of the achievement of results as outlined in the performance plan:

(a)

(b)
()

Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be performed
under the KPA.

An indicative rating on the five-point scale should be provided for each KPA.

The applicable assessment rating catculator (refer to paragraph 6.5.3 below) must then be used to
add the scores and calculate a final KPA score.

6.5.2 Assessment of the CCRs

(a)

Each CCR should be assessed according to the extent to which the specified standards have been
met.

An indicative rating on the five-point scale should be provided for each CCR.

This rating should be multiplied by the weighting given to each CCR during the contracting process,
to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1) must then be used to add the
scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating

represents the outcome of the performance appraisal.

For purposes of evaluating the annual performance of the municipal manager, an evaluation panel constituted of the

following persons must be established -

6.6.1
6.6.2

66.3

6.6.4
66.5

Executive Mayor or Mayor;

Chairperson of the performance audit committee or the audit committee in the absence of a performance audit

committee:

Member of the mayoral or executive committee or in respect of a plenary type municipality, another member

of council;

Mayor and/or municipal manager from another municipality, and

Member of a ward committee as nominated by the Executive Mayor or Mayor.

For purposes of evaluating the annual performance of managers directly accountable to the municipal managers, an

evaluation panel constituted of the following persons must be established -




6.7.1  Municipal Manager;

6.7.2  Chairperson of the performance audit committee or the audit committee in the absence of a performance audit
committee;

6.7.3  Member of the mayoral or executive committee or in respect of a plenary type municipality, another member
of council; and

674  Municipal manager from another municipality.

6.8 The manager responsible for human resources of the municipality must provide secretariat services to the evaluation
panels reflected on paragraph 6.6 and 6.7 above as referred to in sub-regulations (d) and (e).

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall be reviewed on the following

dates with the understanding that reviews in the first and third quarter may be verbal if performance is satisfactory:

INTERVAL PERIOD EVALUATION DEADLINE
First quarter July- September 18 of Octoher

Second quarter October - December 18 of January

Third quarter January - March 18 of April

Fourth quarter April - June 18 of July

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.
7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s performance.

7.4 The Employer will be entitied to review and make reasonable changes to the provisions of Annexure “A” from time to

time for operational reasons. The Employee will be fully consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopted,
implemented and / or amended as the case may be. In that case the Employee will be fully consulted before any such
change is made.

o
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8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.

9. OBLIGATIONS OF THE EMPLOYER ,
9.1 The Employer shall - E
9.1.1 create an enabling environment to facilitate effective performance by the employee;

912 provide access to skills development and capacity building opportunities;

913 work collaboratively with the Employee to solve problems and generate soltutions to common problems
that may impact on the performance of the Employee;

9.14 on the request of the Employee delegate such powers reasonably required by the Employee to enable
him / her fo meet the performance objectives and targets established in terms of this Agreement; and

9.15 make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him / her to meet the performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of the powers will have amongst
others -

10.1.1 adirect effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the exercise of

powers contemplated in 10.1 as soon as is practicable to enable the Employee to take any necessary action without
delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or
correcting unacceptable performance.




11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be paid to the

Employee in recognition of the outstanding performance to be constituted as follows:

113  The performance bonus percentage are determined by calculating the overall rating using the applicable
assessment rating caiculator.

12. REWARDING EMPLOYEE PERFORMANCE

A. Municipal Manager and section 56 Managers

A performance bonus, based on affordability may be paid to the employees, after:
1. the annual report for the financial year under review has been tabled and adopted by the municipal council

2. an evaluation of performance in accordance with the provisions of Municipal Performance Regulation for Municipal
Managers and Managers directly accountable to Municipal Managers (23) of 2003 has heen conducted.

3. approval of such evaluation resuits by the municipal council as a reward for a level of performance deserving of a
performance bonus in terms of the bonus criteria

4. In cases where a Municipal Manager and/or Head of Department joins or leave the municipality within the cycle (1July
-30 June), a Pro Rata calculated bonus will be rewarded provided the employee has undergone quarterly reviews.

5. In cases where an employee is Acting or Seconded in a Municipal Manager or section 56 Managers' positions and the
employee has undergone quarterly reviews, a pro rata performance bonus must be calculated at the salary level of the

post to which the employee is permanently appointed, based on the employee’s salary notch on 30 June of the cycle
under review.

The quantum of the bonus payable shall be as follows;

If (Bonus Score > = 130 - 133) bonus = 5%

{f (Bonus Score > = 134 -137) bonus =6%

If {Bonus Score > = 138 -141) bonus =7%

If (Bonus Score > = 142 - 145) bonus =8%

If (Bonus Score > = 146 - 149) bonus =9%

If (Bonus Score > =150 - 153) bonus = 10%

If (Bonus Score > =154 - 157) bonus = 11%

If (Bonus Score > = 158 - 161) bonus = 12%

If (Bonus Score > = 162 - 165) honus = 13%

it (Bonus Score > = 166 - plus) bonus = 14%




113  In the case of unacceptable performance, the Employer shall -

1131

11.3.2

provide systematic remedial or developmental support to assist the Employee to improve his or her

performance; and

after appropriate performance counselling and having provided the necessary guidance and/ or support
as well as reasonable time for improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of unfitness or incapacity to carry out
his or her duties.

12. DISPUTE RESOLUTION

121 Anydisputes about the nature of the Employee's performance agreement, whether it relates to key responsibilities,

priorities, methods of assessment and/ or any other matter provided for, shall be mediated by -

1214

12.1.2

1213

1214

12.1.5

13. GENERAL

the MEC for local government in the province within thirty (30) days of receipt of a formal dispute from the
Employee; or

any other person appointed by the MEC.

In the case of managers directly accountable to the municipal manager, a member of the municipal
council, provided that such member was not part of the evaluation panet provided for in sub-regulation
27(4){e) of the Municipal Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employee;

The MEC for Local Government and the Mayor, respectively, shall have the final say with regard to the
Municipal Manager's and the Section 57 Managers’ assessment respectively.

In the case of staff other than the Municipal Manager or the Section 57 Managers, the fact of non-
consensus together with the necessary evidence shall be escalated in line with the municipality's dispute
resolution mechanism as embodied in the relevant Collective Agreement.

131 The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be made

available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of his/

her contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other

instruments.

NND 13
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13.3  The performance assessment results of the municipal manager must be submitted to the MEC responsible for
local government in the relevant province as well as the naticnal minister responsible for locat government, within

fourteen (14) days after the conclusion of the assessment.

AS WITNESSES:
D %%1@
L I
EMPLOYEE
2

X

AS WITNESSES:

1 iNGee

FAL MANAGER

2. -
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Resuscitabon and
enhancemant of the rail
and road natworks
|through partrnering with
cusiodian depatments

and agencies

To ensure provision
of a sustainable road
network and public
infrastructure withm
Amahlathi LM by
2027

ROADS

Maintanance and  |% progress 100% progress Designs Completed | Xhologhs paving R13 232850 [15% progress 1, Cuarterly progress  |40% progress 1. Quanerly progress  [B0% progress 1, Quartesty progress | 100% progress 1 Quarterty progress | Director Lt mm
upgradng ofthe  |achigved on the achieved on the project achieved on tha report indicating 15%  [achieved onthe  |reportindicating 40%  [achieved on the report ndicating 80%  |achieved on the raport indicating 100%  |Enginsenng
Municipal Road surfacing {paving} of | paving of 2.3hm al paving of 2,3 prograss achieved and |paving of 2,3 cumulative progress  [paving of 2.3 cumulative progress  |paving of 23 cumutative prograss and [Services.
Network Senvicing | Xholorha Main Road | Xhologha Tewnship ik 38t penditure incured for |k at and cumulative kilomeders at and lath ik al lath xpondiiy
the Amahlathi Local | Xhologha Township |the quarter signed by | Xhologha Tewnship |expenditure kor the ¥hologha Townshe  |expenditure for the Xhologha Township | for the quarter signed by
Municipal Araa the HoD. quarter signed by the quarter signed by the the HoD.
2, Quality assassment HoD. HoD. 2. Quakty asssssment
repart signad by the 2 Quelty assessment 2 Qualty assessment raport signed by the
HoD report signed by the report signed by the Halr
HoD. HeD. 3 Practical Complation
certificate
% prograss 100% prog C ppointed |Rehabiitaionof | R 300000000 |50% progress 1.Quartorty progress | 100% piogress | . Quartarly progress |N/A iy NIA NA Diracior: (K 181
achieved on the achieved on the and site handed Mandlakaphel achieved on the reportindicating 50% | achieved onthe  [reporiindicatng 100% Enginsering
rehabifitation of rahabilitation of over. Viltage road. rehabiftation of progress and rehabiftation of cumulative progress L
|Mandlakaphek 3.9km of Mandlakaphek exponditura incured for |3.9km of and cumulatve
Village Road Mandlakaphed Village road the quarier igned by |Mandlakaphek expenditure for the
Vikaga Road. the HoD Vittage Road. quarter signed by the
% progress 100% prograss Contractor appointed | Rehabilitation of R 175000000 [N/A NIA 50% progress 1, Quarisdly progress | 100% progress 1. Quarterly progress  [N/A NIA Director 113 18
hieved on the hiaved on the and sita handad Langdraai \illage achieved onthe  |reportindicating 50% | achieved on the report indicating 100% Engineesing
rehzbilitation of rehabilitation of over. Road. rehabiftation of progress and rehabiftation of 2. tkm |cumulative progress Setvices
Langdraal Vilage  |2.1km of Langdraai Laangdrasi Vilage Jexpenditureforthe  |of Langdraai Vilage  |and cumulat
Road. Village Road. road quarter signed by the |Road. expenditura for the
HoD. quarter signed by the
2 Quabty assassmanl Hol:.
report signed by the 2. Gualty assessmant
HoD. report signed by the
HoD.
3. Practical Complebion
certif
% progress 100% prog C appointad |Rehabibtation of R 125000000 |50% prograss 1. Quarterly progress  |100% progress 1. Quariady progress  |WA NIA Ni& N/A Director: 114 1.8
hieved on the hieved on the and site handed L andfil Site Road in achioved on the raport indicating 50%  {achieved on the report indicating 100% Engineeding
rehabilitation of rehabilitation of 2km |aver. Stutiarheim rehabilitation of progress and rehabiltation of 26 lative progi Sarvicas
Suttecheim - Landfll [road culvert Sutterheim kandfll xpenditre for the road and and and cumulative
Site Road reconstruction of site 10ad quarter signed by the  jculvert penditure or the
Sulierheim tandfil HoD-. Famnstucﬁon of  |quarer signed by the
sits road 2. Quaity sssessment [Sutiarhaim landfil |HoD.
report signed by he | site road 2. Quakly assessment
HoD. raport signed by the
HeD.
3. Practical Complotion
% prograss 100% prog C: ppoinied |Rehabiftaton of | R 2 550 000.00 |50% prograss 1. Quarterly progress |100% progress | 1. Quarierly progress | /A [ Yy e Director 113 15
hieved on the hieved on the and site handed Upper to Lower achieved on the report indicating 50% |achieved onthe  |repoitindicating 100% Enginesring
rehabiktation of rehabiftaton of over. Nggumeya road in habik of progress and rehabiltation of cumulative progress Sarvces
Upper o Lower 3.6km Uppar to Keiskammahosk Upper to Lower expenditue for the 3.6km Upper to and cumulative
Mgqumeyaroadin  (Lower Ngqumeya Ngqumeya roadin  [quarter signed by the  [Lower Ngqumeya {expenditure for the
Keiskammahoek road road in Keiskammahogk HoD. road road in quarter signad by the
|Keiskammahosek ‘2. Quality assessment |Keiskammahoek  [HoD:.
report signed by the 2. Quality assessment
HoD. report signed by the
HoD.
3. Practical Complation
% progress on the | 100% prog C: ppointed  Rehabiktation of R 2009 000,00 50% progress 1. au'a_m progress  |100% progress 1. Quartsrly progress | N/A LY HiB LT3 | Diractor (KT 181
rehabiklation of achieved on the and site handed Tshoxaroad in achigved on the reportindicating 50%  |achieved onthe  |repartindicating 100% Engineeri
Tshoxa road in rehabilitation of over. Keitkammahoak rehabilitation of progross and rehabiktation of cumulative progress Services
Kenskammahoek 2.4km of Tshoxa Tshoxa read in ditwe for the 2.4kmof Tshoxa  [and cumuistive
road in {Keiskammahosk quaries signad by the  |road in {expenditure for the
rKaiskammahoek HoD. Keiskammahoel  |quarter signad by tha
2. Qualty assessment HoD.
report signed by the 2. Quality assassmant
HoD. report signed by the
Hal.
3. Practical Completion
% proghass 100% progress Contractor appointsd {Rehabiltation of R 3450 000,00 |50% progress 1. Quarierly progress | 100% progress t, Quariady progress | |M/A A Huk | Mk Director 147 i
achieved onthe achieved on the and sitg handedover, | Kubusie road in achiaved on the reporl indicating 50%  |achiaved on the raportindicating 100% Engi ]
rehabiftabon of rehabilitation of 7km Stutterheim rehabilitation of progress and rehabiltation of 7km|cumulative progress Services
Kubusia road in of Area 5 1o Kubusie road in axpenditure for the of Area 5 0 and cumulative
Stutterhaim Mahanjane in Stutterheim uarkes signed by the  [Mahanjane in pendivre for the | |
Kubusie in FloD. Kubusie in quarter signed by he
Stutterheim 2. Quality assassment ‘Smﬁn Hol.
S S P 1T S — v T TR R . - e SR
% progress 100% progress Coniyacior appointad | Rebabiktation of R 345000000 [50% progress 1. Quarterly progress [ 100% progress 1. Quarerly progress  |N/A Lt L Director Li¥ 181
achievad on the i on the and site handed: Mahanjana to hiaved on the report indicating 50% lachieved onthe  |report indicating 100% r"-‘ Engineefing
rehabilitation of rehabiktaben of 3km Ohlson farm road in rehabifitation of progress and rehabifitation pi 3km|cumutative progress Sarvices
Mahanjane to of Ohlson farm road |Stutierheim Mahanjane ko Ohlson expenditure for the  |of Ohlson farm road [and cumulative
Oblson tarm road in [in Stutterheim {arm road in iquarter signed by the  [in Stutterbeim expenditure lor the
|Stutterheim Stuttarhaim HolD. quarter signed by the
4 — - 1 st 2 SITH.3 4 4
% progress.on the  [100% progresson  |Contracior appointad | Bridge between R 1200000,00 |50% progress 1. Quarterly progress | 100% progress 1. Quarterly progress  |N/A Wi L A Director 1,19 in
reconstruction of (e constructon of  [and site handedover. | Rhawini and achigved on the report indicating 50%  |achieved on the  |report indicating 100% g g 1
Bridge between Bridge batween Bongweni construction of progress and consiruction of cumulative progress 'Semcas
Rhawini and Rhawini and Bridge batween axpanditure for the Bridge batwoan and cumulaive
Bongweni Bongweni Rhawini and lquarter signed by the | Rhawini and penditure fof the
Bongwani HoD. Bongwani quarter signed by the ]
| | o= . i 3 Flanlks . ekl A L N -
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Ngrondarheni 1.5km Ngxondarheni Kerthammahosk and cumuiatve 1,5%m Mg *
vilage Roadsin illagafinads in expenditure for the  [vilsgeRoads in for the quarter signed by
Keish hoed Koish hosl quartel sighed by the  |Ksiskammahoek the HoD.
HoD. 2. Quaity assssament
2, Cuality sssessment report signed by the
report signed by the HoD.
HoD 3. Practical Complation
carificein
% progress 100% progreas. | Fshabiiation of | R 4 000 000,00 [50% progress 1 Cruarirty progress | 100% progress 1 Guarterly progress | Direcior 1 | 181 |
hisved on e joved on he Phomulen vilage hievedonthe  |reportindicating 50% [ochievedonthe [reportindicating 100%  |Enginesring
rahasbuitabon of rehabitation of |Readein enhabditation of cumuistive prograss  |rshabifitation of 1.5km [cumulative progress mnd | Services
Phumuteni vitage | 1.5m Phumolani X isk ammehosk 1.5cm Phumutani and cumuiative Phumulani vilage lstive expendiure
Rosds in vikegs Roads in vitage Roads in pendtcsforhe  |Roads in for the quarter signed by
Ko hosk | Keikamimshosk Keigkommahost  [quarter signed by B  |Keiskammahosk | the HoD.
Hol. 2. Quaily masessmant
2. Quaity sssesament report signad by the
raport signed by the Hol.
HoD 3. Practical Complebon
cortificais
% progeess 100% progreas Rehabitation of |50% progress 1. Quarterly progress [ 100% progress 1 Quarterly progress | Direcior 1421 181
chieved on the Hieved on the Bumbani village achigved on the reportinchcating 50%  |achieved on the report indicating 100% 2
rshastalimtion of rshabAtbon of Roeds in rshashiditabon of cumuistive prograss [ rshabiliagon of lcumukative progress and [Senvices
Bumbani vilaga 1.5km Bumbani Keiskammahoak 1.5km Bumbani and cumiative 1.5um Bumbani ive sxpendit
Roads in vilage Roads n village Roads in axpenditure for the villege Roads i or he quarier signad by
Keiskammahosk | Keiskammahoes Keigkammshosk  |quarer signed by the  |Keiskammahoek  fthe HoD.
Hol. 2. Quality ssassment
2. Cuafity asssesment report signed by the
report signed by the HoD.
Hol. 3. Practical Complation
certificain
% progress 100% progress leuﬁHonol 50% progress 1. Quariery progress | 100% progress 1 Quarterly progress | Director 1421 1M
chienred on the tigved on the Kom vilage Roads achieved on the report indicating 50%  |achieved onthe report indicating 100% - ]
rahabiltation of Kom |mahibtabon of 1km in Keiskammahosk rehabiltston of 1km fative progress  [rehabiltstion of Tkm lative progress and | Services
vitage Roads in Kom village Roads in Kom vikage Roads in |and cumwiafive Kom vitlage Roads in jcumuletive expenditure
| Keisk hoek K i hoak Keoiskammahosk expenditurs lor the Keiskammahoek ]iotmquanudgmdby
quartsr signed by the the HoD:
HoD. 2. Quadty esssssment
2. Quality sssessmant report signed by the
report signed by the HoD.
HoD. 3. Practical Cotnpletion
cartificain
% progross on pre- | 100% progrees Presnginsering _ |R 1000000000 | 50% progress [Detalnd Designs ~ [100% progrees Tender documentation | Director: EF -0 T
enginaerng work on | achieved on the pre- work on he achieved on pre- Completed hieved on the pre- phated i g
the rehabiitation of | enginearing work on rahabiftation of engineering work on engineering work on | Services
Stutterhaim Roads  |the rehabiltation of | Strtiarheim Roads the rehabilitation of | the retahifitaion of
under the STR grant | Sutterhaim Roads Stuttarhaim Roads Stuttacheim Roads
under the STR grant under the STR grant under the TR grant
% progress on pre- | 100% progress Pre-snginesrng R 35 000 000,00 50% progress | Detailed Designs 100% progress Tender documentation | Director 19,24 18
engingering work o | achieved on the pre- work on he achieved on pre- |Completed achieved on the pre- | complated Engnesring
the rehustaitation of  engineering work on rehabiftation of enginearing work anginaaring work on Services
K aiskemmahosk ha rehabiltation of K sksk ammahook onthe the fefubiEsos of
|Ro.dsundefho Keiskammahoek rshabiltation of Keiskammahoek
5TR grani Roads under the Keiskammahosk Roads under the STR
SIR grant Roads under the grant
STR grant
To ensure Electricty Reduce electricity | No of slectricity 200 raters electricity | 200 meters Instatation of Opax 50 meters electricity |Quartery report with ﬂmusalecriéq Quartly rapor with |50 meters electricity |Quarterly report with |50 meters sectricity | Quarterly report with Director: 21 181
sustainable supply of systemkosses & [metarsinstaied  [instalied electricily installed | akactricity matirs instalied pholos signed by HoD  [instatied photos signed by HoD [instafied phoks signed by Hol} [instatled photos signed by HoD  |Enginsering
alectricty by eEmination of ilegal |Services
daveloping new connechions
infrastructura while
upgrading and
maintaining existing
natworks by 2027. L




% prograss ppOi 100000000 [30% progress 1. Quarterly progress | 100% progress 1. Quarterly progress | 100% progress
higved on the on the and sita handedover, |Amabele Road in hieved towards the [repor indxcating 50%  fachieved on the raportindicating 100% |achieved con he rapor! indicating 100%
rehabiktaton of rehabiftaton of 1km Stuttarhaim gletion oithe  [progress and rohabilitation of 1km |cumulative progress  [rehabitation of 1km  |cumuletive progress Sarvices
Amabela Road in ol Amabele Road in shabibtabion of diture for the of Amabele Road in {and tat of Amabele Road in  [and i
| Stuttarheim Stutterheim Amabele Road i |quarter signed by the | Shuttarheim pendiure for the | Sautiarhes pendiurs for the
|smameim Hol). quarter signad by the quarter signed by the |
P 3 Ceis i el = o e —
% progress on the | 100% prog C: ap Rehabiktaton of R § 000 006,00 {50% prograss 1. Quarterly progress  |100% progress. | 1. Cuarerly progress | bt Lo Wil I Dicactor (AR M
rehabiftaton of achigved on the and site handedover. | Stanhops to achieved on the report indicating 50%  |achievedonthe  |reportindicating 100% | Engineenng
Stanhope o rehabiitation of 2km Jersayvala Roads rehabilitation of progress and rehabifitation of 2km|cumulative progress. Services
Jorseyvale Road in |of Stanhope o in Stutterheim Stanhope o axpenditura for the of Stanhope to and lath
Stutterheim Jersey vale Road in Jerseyvale Roadin  |quarter signad by the | Jersey vale Road  jexpenditure for the
Stuttarhaim Shrtterheim HoD. in Sutterheim quarter signed by the
ek e Riall
% prograss 100% progress Conyarior appointed |Rehabifitation of R 100000000 |50% progress 1. Quarterty progress | 100% progress |1, CQuarlerly prograss [N TN a1 LS | Diractor: LERH 1.5
achieved on the achieved on the and site handedaver. |Gaseta Road in achieved on the report indicating 50% |achieved onthe  |reportindicating 100% Engi
rehabilitation of rehabikation of tkm | Stuterheim rehabifiation of progress and rehabikitation of 1km|cumulative progress Sarvices
Gasela Road in of Gasela Road in Gasela Road in expenditura for the of Gasela Roadin |and cunwlative
Stutterheim | Stutierheim ‘Sﬂrﬂarhaim quarter signed by the | Shrtterhaim axpenditure for the
% prograss on the | 100% proge C 1| Rehabifitation of R 437500000 [50% prograss ‘ﬁamw progress  |100% progress 1. Quarterly progress | N, L [N, Lt Director (R E] L
rehabiftation of achieved on tha nd sits handedover, |Mungisi fownship achived on the report indicating 50%  |achieved onthe  |repovt indicating 100% Engineenng
Miungssi township  frehabiitationof 3. 6km roads in Stutterheim rehabilitation of prograss and rghabiftationof cumulative progress rSemces
roads in Stutterhaim {of Miungisi township | MBungisi township  |expenditure for the 3.6km of Miengisi  |and curclative
reads in Stutterheim roads in Stutterheim |quarier signed by the hip roads in penditure for the
HoD. Stutterheim quaries signed by the -
% progress 100% progress Fshatiftationof  |R 3 500 000,00 50% progmss 1 Quartecly progress | 100% progress 1. Quariarty progress | Directoe: 15,14 1.8
achieved on the achisved on the Cenyviands in achigrved on the ropart indicating 50%  |echieved on the raportindicatng 100%  |Enginesring
rehabilishion of rehabiftation of Swstierheim | ettt of 7, 7km Jcumulative prograss  |retabalitebon of 7.7km |cumuistive progress end | Services
Canyutands Vilage |7.7km of Cenyulands of Comyniands Village end cumulaiive of Cenyulands Villsgs stive sxpendih
Reads in Strtacheim| Vikage Roads in Roads in Stutterheim |expenditure lor the  [Roads in Stuttecheim | for the querter signed by
Jsamm quarier signed by the the HeD.
HoD. 2. Qualty assessmant
[2. Quatty assesameni report signed by the
% progress 100% progress Fishabeitston of R1 450 000,00 50% progress |1 Quartarly progress 100% progreas | 1. Quarterly progress | Director: 1,1,1% 1K
achieved on the achieved on he Emagoumeni Road achieved on the report indicating 50% achisved onthe  |reportindicating 100%  |Enginsening
rehabiitation of retahiiadion of 750m in ward 10 wrabdtzbor, of cumutative progréess rehabiltstion of intive progreas and | Serv
0 iRoad |ol Emag i 750m Emegcumeni  (and cumulative 750m curnuliative sxpenditure
in ward 10 Road in ward 10 Rosdinward 10 [exponditure for the Emagcumen  [for the quarter signed by
quaner signed by the Road i ward 10 |the HoD.
HoD. 2. Quaity sssessment
2. Qualty assessment roport tigned by the
report signed by the HoD.
HeD. 3. Practical Complation
cedtficain
% progress 100% progreas Rehabiltation of R 3 200 000,00 50% prograss 1 Cuanierly progress |w%-ptoqma 1. Quartarly progress | Direchor: 11,18 (R}
hieved on the hisved on the Road batwean Peer achieved on he report indicating 50%  |achieved on the reportindicating 100% | Enginsering
r‘ﬁ“&nd rehahifertion of 1o Nxawe & Matsa i) | reabditaion of letive prog atabiirion of cumuietive progress and | Secvices
Road batween Peer |3,98km Road Nxawa in Ehambeni 3.88km Road and cumubetve 3,98km Road |cumulative sxpanditure
1o Nuawe 3 Motsa 1o | between Peer I {wand 7) batwaen Peer ko panditurs for e {hetwasn Peer 0 for the quarier signed by
[N in Ethembeni | Nxawe & Matsa 1o Nxawe & Matsa ko |quartor signed by he  |Nyawe & Matsa v | the HeD.
fweard 7 Neuarwo in Ethemben) MNxawe in Ethombeni |HoD. Nxawes in Ethembani | 2. Quality t
rtwrd?] (ward 1) 2. Quaiiy assassment |{ward 7} Teport signad by the
report signed by the HoD.
Hol 3. Practicat Completion
cortificaie
% progress 100% progreas [Rtabimbon of | |R 2 570 000,00 1 5% progress 1. Caarterly progress | 100% progress 1. Quartecly progrees. | Direcior T | i
dwerved on the hiaved on the: Goshen Road in achieved on he report indiceting 50% | achieved on the reportindicating 100% | Enginaering
raatdtadicen of rshabiliation of 2km Catheart rehabilitstion of cumutalive progreas  |rehabiltartion of Zkm |cumulative progreas snd |Services
Goshen Road in | Goshen Road in 2m Goshen Road in |and cumulatve Goshea Road in lative axpend
Cathcant Cathoart Catwart axporditre for he | Cathcart for the quarter signed by
iquarter signed by the the Hol.
HaD. 2. Quality assessmant
2. Cualty assesament report signed by the
renont signed by he HoD.
HoD. 3. Practical Complation
cortificate
% progress 100% progresa Rehabiabon of | 3 500 000,00 |50% prograss 1. Quartorly progress. | 100% prograss 1. Quartorly progress | Director R
achieved on the achieved on the Sophumelsia achieved on fhe repart indicating 50%  |achieved on the report indicating 100% | Engineering
ruabubon of rehabiltation of Zkm Roads in rehabiftation of  2um [cumutative progress | rehatilitstion of 2km ive prograss and | Servk
P R ds of Keshammahosk of Sop TN? and t |Sophumalsts Roads lative axp
n Keiak hook |Sophumeleta Roads Roadsin expenditure forthe  [in Keiskammahosk | for the quarnier signed by
in Kelskammahoek Keiskammahosk |quarter signed by the the HoD.
HoD. 2. Quakty sssessment
2. Qualty assessmenl report signad by the
report signed by tha HoD.
HoD. 1. Practical Complation
| cortificats
1 . | I |




Imgrove sleciicty |%prograss on the | 100% progresson  [Faulty sireetights  (EEDSM project 5% progress on the |1 Quararly report 50% progress on | 1. Quarterly repord T5%progress on the || 1. Cuarterly report 100% progress on the
infrastuctwe and (upgrade of the upgrade of ang highmast bghts upgrade of indicating 25% the upgrade of indicating 50% upgrada of indicating 50% upgrade of streetights |indicating 100%
roduce kasas  [streetights and streathghts and treatights ard latva progress for |steetights and \ative progi sirsetights and cumulative progress  land highmast ights  |cumulative progress
highmast ighls |highmast kghis highmast Eghts the quarter signed by  |highmast ights and signed by the | highmast lights signed by the HoD |wgned by the HoD.
fthe HoD. Hol:
%prograss on pre | 100%progress on Delapilaied main | INEP Progect R 360000 |30% progress on pre |1. Consuttant 50% progresson | 1. Detasled dasign 100% progress on  iApproved design report|N/A L] Director: 122 181
gi q works- | pre engineerng intake sub-staton ginteting works:  [app letter and | pra enginsening raport signed pre angineering signad by the HoD Engi 9
11k¥ Main Intake  |works- 11kY Main 115V Main Intake acteplance works: 11kV Man works- 11k Main Services
SwS upgrade phase |intake SwS upgrade SwS upgradae phase (2. Prefminary design  |Intake SwS Intake SwS upgrade
2 phase 2 2 report signed. upgrade phase 2 phase 2
“%progress onpre  |100% progresson | Datapidated main | INEP Project R 1500000 |15% prograss on pre | 1. PreRminary design  |50% progresson | 1. Detailed design 100%progress on pre | Approved design repcdl?lm LY Director: 134 (F1}
gineerirg works-3-pre enginearing sub-staton enginearing works-3 [report signed. pre engineering  |repert engineering worke-3- |signed by the HoD Engineering
SMVA 221115V works-3-SMVA. | 5MVA 22111kV orks-3-SMVA SMVA 2211k Services
Catheant Substation |22/11kV Catheart Cathcart Substation 22111k Catheart Cathcart Substation
upgrade phase 2 | Substation upgrade upgrade phase 2 Substaton upgrade upgrade phase 2
phase 2 phase 2
% prograsy on pre- | 100% progross. ’leim R 10 000 000,00 50% progress Detailod Detagns 100% progress Tandar documentation | Cirector: L FE] im
anginesring work on | achieved on the pre- work on the achieved on pre- Compated $ueved on the pre- ploted Enginesring
|the Upgrading of | ansgirssaring work on Upgrading of 11kv arginsaning work on Services
11kv fne and Strest |he Upgrading of [ i and Street |the Upgrading of
Lights in Stuttarheim | 11kv e end Strest Lights in Stuttarheim 11kv ine and Sireet
under the STR grant | Lights in Sutwerheim Lights in Stutbarheim
STR
pre-snginesring R 5000 000,00 ’.‘ao%pfagm Detailed Dosigns 100% progress Tender documentation | Director: 138 L |
work on e achioved on pre- Completad achiaved on the pre- |completed Epginaeding
upgrading of High | enginpering work on nginesring work on Services
the upgrading of High Mast and Srest the upgrading o High {the upgrading of High
Lights in Mast and Sraet Mast and Streed Lights
Konsk ammahosk Lights in in Xeiskammahoek
| K _Junda e STR gt
14 To ensure provision PUBLIC Faciitate % progress lowards |5tm piog Keil hoel R4 600 D00 |80% progress | Quarterly progress  |100% progress 1. Quarieily progress | 80% progress 1. Quarterly prograss | 100% progress 1. Quarkacly progress | Director: 14,1 AL
of sustainable public AMENITIES i and truction of on the hieved on the R tion Centre |achieved on the report indicating 80%  achieved on the report indicating 100% | eclwved on the report ndicating 80%  |achieved on the report indicating 100%  |Engi ']
{aciities by 2027 upgrade of spert, | Keish hoek ofthe [Keisk hoeh Project construction of progress and ion of the lative prog| olhe [progress and jon of the lntive progress and |Services
ity halts, |R dion Centre | Keisk hoek R jon Cen're Keish hoal panditure for the: Keish hook  |and tath [Keawsk ahook panditure for the | Keisk hook lrtive axpandity
hawker stalls, Recreation Centre Recreation Contre  |quarter signed by the  [Recreation Centre |expenditure for the Recreation Contra  [quarier signed by the  [Recreation Centre | for the quarier signed by
cemeteries and HoD. quarter signed by the Hol:. the Hol:
recreational 2. Quafty assassment HoD. I Qualty assesament 2 Quakty assessment
faciies report signed by the 2. Guality sssessment report signed by the report signed by the:
- Hell e
% progress lowards | 100% progresson  |75% progress on the [MIG funded Mbaxa R2300000  [BO% prograss 1. Quarterly progress | 100% progress 1. Cuarterly prograss  |N/A /A NiA N Director: el 181
construction of |the construction of truction of y Hall achisved on the raport indicating 0%  |achieved onthe  |report indicating 100% Engi
Mbaxa C: y |Mbaxa C y | MbaxaC y  |Project construttion of prograss and jon of lative prog) Sanvices
Hall Hall Hal Mbaxa Community [expendite forthe  [Mbaxa Community [and cumulative
Had i.q;a..mr signed by the  |Hall expandituse lof the
% Progress on 100% Progress on  [Phase 1 and 2 MIG funded Miungisi| R 400000 | 20% Prograss 1. Quarterly progress  40% Progress 1. Quartarly prograss  |60% Progress 1 Quarterly progress | 100% Progress 1. Quarterly progress | Director 143 1
upgrades ol sport  lupgrading of Mungi loted Sportsfiad Project achieved on the raporlindicating 20% |achievedonthe  |reportindicating 40%  |achieved on the report indicating 60%  [achieved on the reportindicating 100%  |Engineering
laciftas{Mungisi) | Sportsheld pgrading of Mung gress and pgrading of lativa prog pgrading of Mlungisi lative prog upgrading of Mungisi [cumulative progress and [Services
Sportheld axpendiure for the Miungisi Sportfield | and cumutative Sportfield and cumulative Sportfield cumutative expenditure
quarier signed by the expenditure for the lexpanditure for the for the quarter signed by
Hel. quarter signed by the quarter signed by the tha HolL
L - - . i KPA Z’ﬂUHlCEAL'FINI.;ANCI BILITY fﬁﬂﬁlﬂ’ =
23 | Output6: To ensure 100% CAPITAL fonitoring and % expenditiraof [ 100% MIG 36%capital Capital Expenditura | R29231 500 |10% expenditure of |t. Reporton capital  |40% expenditwre of | 1. Reporton capital  |70% expandiure of (1. Repartoncapital [ 100% expenditire of |1 Report on capital Director: FE L
Administrative and expenditure of capital| EXPENDITURE  [reportingonthe  |capital budget expenditure of capitaljexpenditure during | managament capiial budgst axpenditure signed by |capital budget expenditure signed by |capital budget zpandiure signed by |capital budget expenditure signad by  |Engi g
Financial Capacity budget annually spanding budget (% applied  |2019/20FY HOD HOD HOD HOD
{MIGANEP grants) latively} 2. Expenditure 2. Expenditure 2 Expenditura 2. Expenditure
T e ey s et A r—— s == = _ KPA3,GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEWGHT10%) FMEJ =—— = == = = SR
34 To ensure a clean Stengthening No. of risk 2 quarterly risk Risk Managemant  [Preparation and Opex { quarterly sk 1. Risk management |1 quarterly risk 1. Risk managemant A HOD's R
admenistration by systems and managemant reports | managamant reports |Policy, 4 quarterly  |submission of risk management reports [quarksrly status report || management quarterly siatus report
2021 mechanisms submitted by HODs |submited by HODs  |rish meatings management reports submittad by HODs | signed-off by HOD reports submitted | signed-off by HOD
relating ko Lo Inteenal Audidin |10 intemal Auditin d in 2020/21 |10 the Risk & Internal Auditin |2 Proof of submission |by HGDs ko Internal | 2. Proaf of submission
governance prep for Risk | praparation kor Risk Commities prepasabon for Risk {to internal Audil Audit in preparation [k Intemal Audit
P fsks  |Commitao Moating |Commitise Mesting Commitise Mesting for Risk Comenittes
management and Meeting
intarnal controls i =
No. of risk 2 Risk g Risk Managamant  |Prep and Opex WA oy L L]
gt rep p flachng & | Policy, 4 quanerly  |submission of risk
roflocting & fotal of ] wtal of B0% risk meetings ranagenment reports
BO% imph i plementation of d in 2033724 | the Risk
of fisk management |risk management Comersiing
action pians [actions | action plana |Actions
due o actions dwo and Actions
overdus) submitted | overdus) submitted
e e e ~ WPA 4LOCALECONOMIC DEVELGPMENT (weioWT 0%




Output Mo 3:
tmplementation of
Community Work
Programmes

To impreve LED - JOB Implamentation of EPWP and Capitat R1310000 (90 Work 179 Cuml 268 Cumulrtive work 357 Cumulatve work | 1. Employment :
implementation of the {CREATION Ilhe EPWP and Cpportunibes Opp PP Projects oppoitunities created | Contracts work opportunites | Contracls. opporturities creatad opportunibes created [Contracts. Enginsering
government municipal job created during 2024725 2 Quangly Report created during 2. Quartely Report during 2024i25 2. Quartsly Reporton  |duning 2024725 2. Cuartaly Reporton  |Services
intérvention creation |Financial Year signed by HoD 2024125 signed by HoD work opportunites (work opportunites signed
programme W programma signed by Ho} by HoD
alminate poverty by especially linked to
2027 areas ol scarce

thits and tamporal

local jobs created

during the roll out of

capital projects

Subcontracting of  [Mo. of Sub-contract |4 Sub-contract B Sub-contract | SMME Opex 1 Sub-conlractor 1. Signed subcontract |2 Sub-contractors |1, Segned subcontract |3 Sub-contraciors 1, Signed subcontract |4 Sub-conbractoes 1. Signed subcontracl  [Dérector 41,2

the work ko SMMEs |ag is signed  |ag signed  |ag: signed Bppointed. agreamant ppcinted g t ppointed g t ppoinied agroamant. Engineering

rasiding al by the main by the main by the main 2. Progress repost cumulakvely for the |2, Progress report cumulatively ke the |2, Prograss report \atively forthe  |2. Progress report JSewices

Amahtathi LM tracior and sub- and sub- and sub- indication work done by |2024/25 Finencial  [indication work done 2024725 Financial  [indication work done by| 2024725 Finencial indication work done by

during the roll out of ! the SMME ard year, by the SMME and Yo tha SMME and year the SMME and payments

Capital Projects 3 paymants done to the payments done to the paymeants done to the dona to the SMME

SMME SMME. SMME .
| -
KPA: 3 MUNICIPAL TRA ANSFORMATION AND INSTITUTIONAL DEVELOPMENT HT 10%) = — — —
To ensur adequate | Municipal Upgrading of offices | % progress 30% progress Desgn Completed | Constucionof | R B 000 000,00 110% progress 1, Quastarly prograss | 20% progress 1. Quarterly progress [vestar:
and improved Teanslormation higved on the hieved on the Amahlathi achieved on tha reportindicating 10%  (achioved onthe  lreport indicating 20% Enginaering
working envircnment Construction of Construction of Municipality Offices G jon of progress and Constructionof  |cumutative progress Services
Amahtathi Municipal | Amahksthi Municipal in Stutlerheim Amahlathi Municipal |expanditure for the Amahlathi Municipalland cumutative
offices in Stutiecheim | offices in Stuttechaeir officas in Stutterheim [quaner signed by the  |offices in expenditure for the
HeD. |Stutterheim quarter signed by the
DATE
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