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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The AMAHLATHI Local Municipality herein represented by ZAMUXOLO SHASHA in his capacity as MUNICIPAL MANAGER
(hereinafter referred to as the Employer or Supervisor)

And BUYISWA NGWENDU, Employee of the Municipality (hereinafter referred fo as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1

1.2

1.3
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The Employer has entered into a contract of employment with the Employee in terms of section 57(1) (a) of the
Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act’). The Employer and the Employee are
hereinafier referred to as ‘the Parties”.

Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded between the parties, requires

the parties to conclude an annual pedformance agreement.

The parties wish to ensure that they are clear about the goals lo be achieved and secure the commitment of the

Employee to a set of outcomes that will secure local government policy goals.

The parties wish to ensure that there is tompliance with Sections 57(4A), 57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21
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comply with the provisions of Section 57(1)(b),(4A),(4B) and {5) of the Act as well as the employment contract

entered into between the parties;
specify objectives and targets defined and agreed with the employee and to communicate to the employee the
employer's expectations of the employee's performance and accountabilities in alignment with the Integrated

Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the municipality;

specify accountabilities as set out in a performance plan, which forms an annexure to the performance agreement;
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24 monitor and measure performance against set targeted outputs;

25 use the performance agreement as the basis for assessing whether the employee has met the performance
expectations applicable to his or her job;

26 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship with its employee in attaining
equitable and improved service delivery

3. COMMENCEMENT AND DURATION

31 This Agreement will commence on the 1 September 2024 and will remain in force until 30 June 2025 thereafter a
new Performance Agreement, Performance Plan and Personal Development Plan shall be concluded between the
parties for the next financial year or any portion thereof.

32 The parties will review the provisions of this Agreement during June each year. The parties will conclude a new
Performance Agreement and Performance Plan that replaces this Agreement at least once a year by not later than
the beginning of each successive financial year.

33 This Agreement will terminate on the termination of the Employee’s conlract of employment for any reason.

34 The content of this Agreement may be revised at any time during the above-mentioned period to determine the
applicability of the maters agreed upon.

315 If at any time during the validity of this Agreement the work environment alters (whether as a result-of government
or councl decisions or otherwise) to the extent that the contents of this Agreement are no longer appropriate, the
~ contents shall Immediately be revised.
4. PERFORMANCE OBJECTIVES
a. The Performance Plan (Annexure A) sets out-
411 the performance objectives and targets that must be met by the Employee; and

4.1.2  the time frames within which those performance objectives and targets must be met.

b. The performance obijectives and targets refiected in Annexure A are set by the Employer in consultation with the
Employee and based on the Integrated Development Plan, Service Delivery and Budget Implementation Plan
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(SDBIP) and the Budget of the Employer, and shall include key objectives; key performance indicators: larget
dales and weightings.

421 The key objectives describe the main tasks that needs to be done.

422  The key performance indicatbrs provide the details of the evidence that must be provided to show fhat a
key objective has been achieved.

4.23  The target dates describe the timeframe in which the work must be achieved.
4.24  The weightings show the relative importance of the key objectives to each other.

c. The Employee's performance will, in addition, be measured in terms of contributions to the goals and strategies
set out in the Employer's Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

a The Employee agrees to participate in the performance management system that the Empioyer adopts or
introduces for the Employer, management and municipal staff of the Employer.

b The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and municipal
staff to perform to the standards required.

C. The Employer will consult the Employee about the specific performance standards that will be included in the

performance management system as applicable to the Employee.

54 The Employee undertakes to actively focus towards the promotion and implementation of the KPAs (including

special projects relevant to the employee's responsibilities) within the local government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of two components, both
of which shall be contained in the Performance Agreement.

551  The Employee must be assessed against both components, with a weighting of 80:20 allocated to the
Key Performance Areas (KPAs) and the Core Competency Requirements (CCRs) respectively.

5.5.2  Each area of assessment will be weighted and will contribute a specific part to the fotal score.
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9.5.3  KPAs covering the main areas of work will account for 80% and CCRs will account for 20% of the final
assessment.

56 The Employee's assessment will be based on his / her performance in terms of the outputs / outcomes
(performance indicators) identified as per attached Performance Plan (Annexure A), which are linked to the KPA's
and will consfitute 80% of the overall assessment result as per the weightings agreed to between the Emplbyer
and Employee: .

Key Performance Areas (KPA’s) Weighting
Basic Service Delivery 0
Municipal Financial Viability and Management gfo
Good Governance and Public Participation IS

Local Economic Development (LLED) 5
Municipal Institutional Development and Transformation o

Total 100%

5.7 In the case of managers directly accountable to the municipal manager, key performance areas related to the
functional area of the relevant manager, must be subject to negotiation between the municipal manager and the
relevant manager.

i.  The standard of performance for each employee shall be assessed based on the evidence submitted for supporting

the achievement of a set annual target using the following scale:

PERFORMANCE SCORING SUGGESTED BY THE REGULATIONS (2006)

Level Performance Terminology Description
Rating Score

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicales that the
166 Outstanding performance Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

Performance is significantly higher than the standard expected
Performance significantly above | in the job. The appraisal indicates that the Employee has
133 expeclations achieved above fuliy effective resulis against more than half of
the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

100 Fully effective . achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.
66 Performance not fully effective Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
5
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the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and Indicators as specified in
the PA arid Performance Plan.

Performance does not meet the standard expected for the Job.
. The review/assessment indicales that the employee has
achieved below fully effective results against almost all of the
3 " | Unacceptable performance performance criteria and indicafors as specified in the PA and
Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement. :

5.8 The CCRs will make up the other 20% of the Employee's assessment score. CCRs which are competencies thal cuts
across all levels of work in a municipality and are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the Local Goverﬁment: Regulations on appointment and
conditions of Employment of Senior Managers:

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS I
LEADING COMPETENCIES : Achievement Weight SELF SCORING | FINAL
Level SCORE (HOD) SCORE
MM
e Impact and Superior 83
Influence
 Institutional Advanced
Strategic Direct, q Performance
rategic Direction an Management Competent
Leadership : ,
¢ Strategic Planning .
and Management Basic
¢ Organisational
Awareness
* Human Capital Superior 8.3
Planning and .
Development Advanced
s Diversity
Management Competent
People Management ¢ Employee _
Relations Basic
| Management b -
s  Negotiation and
Dispute
Management
¢ Program and Superior 8.3
Project Planning
and Advanced
Programme and Project I L )
Management Service Delivery Competent
Management . |
e Program ad Basic
Project Monitoring
and Evaluation - _ |




Financial Management

Change Leadership

Budget Planning
and Execution

Financial Strategy
and Delivery

Financial
Reporting and
Monitoring

Superior
Advanced
Competent

Basic

83

Change Vision

" and Strategy

Process Design
and Improvement

Change Impact
Monitoring and
Evalualion

Superior
Advanced
Competent

Basic

8.3

Governance Leadership

Policy Formulation

Risk and
Compliance
Management

Cooperative
Governance

Superior
Advanced
Competent

Basic

8.3

CORE
COMPETENCIES

Achievements
Levels

Weight

SELF-
SCORING-
HOD

FINAL SCORE
MM

Moral Competence

Superior
Advanced
Competent

Basic

8.3

Planning and
Organising

Superior
Advanced
Competent

Basic

Analysis and
Innovation

Superior
Advanced
Competent

Basic

8.5

8.3

Knowledge and
Information
Management

Superior
Advanced
Competent

Basic

8.3

Communication

Superior
Advanced
Competent

Basic

8.3




Results and Quality Superior _ 8.3 i
focus
Advanced
Competent _ ,
I Basic it B
Totdl 100%

Achievement Level Descriptions

The achievement levels indicated in the table below serves as a benchmark for appointments, succession planning and
development interventions.

I. Individuals falling within the Basic range are deemed unsuitable for the role of senior manager, and caution should be applied
in prometing and appointing such persons.

ii. Individuals that operates in the Superior range are deemed highly competent and demonstrate an exceptionat level of
practical knowledge, attitude and quality. These individuals should be considered for higher positions and should be earmarked
for leadership programs and succession planning.

ACHIEVEMENT LEVELS RATING ACHIEVEMENT LEVELS

Basic 1-2 Applies basic concepts, methods, and understanding of local
government operations, but requires supervision and
development intervention

Competent 3 Develops and applies more progressive concepls, methods
and understanding. Plans and guides the work of others and
executes progressive analyses

Advanced 4 Develops and applies complex concepts, methods and
understanding. Effectively directs and leads a group and
executes in- depth analyses

Superior 5 Has a comprehensive understanding of local government
operations, critical in shaping strategic direction and change,
develops and applies comprehensive concepts and methods

6. EVALUATING PERFORMANCE
6.1  The Performance Plan (Annexure A) to this Agreement sets out -
6.1.1 the standards and procedures for evaluating the Employee's performance; and
6.1.2 the intervals for the evaluation of the Employee's performance.

6.2  Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the Employee's
performance at any stage while the contract of employment remains in force.
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6.6

6.7

6.3

6.4

Personal growth and development needs identified during any performance review discussion must be documented
in a Personal Development Plan as well as the actions agreed to and implementation must take place within set time
frames.

The Employee’s performance will be measured in terms of contributions to the goals and strategies set out in the
Employer's IDP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a)

(b)
(c)

Each KPA should be assessed according to the extent to which the specified standards or
performance indicalors have been met and with due regard to ad hoc tasks that had to be performed
under the KPA.

An indicative rating on the five-point scale should be provided for each KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3 below) must then be used to
add the scores and calculate a final KPA score.

6.5.2 Assessment of the CCRs

(a)

(b) .

()

(d)

Each CCR should be assessed according to the extent to which the specified standards have been
met.

An indicative rating on the five-point scale should be provided for each CCR.

This rating should be multiplied by the weighting given o each CCR during the contracting process,
to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1) must then be used to add the
scores and calculate a finat CCR score.

6.5.3 Overall rating

An overall rating is calcufated by using the applicable assessment-rating calculator. Such overall rating

represents the outcome of the performance appraisal.

For purposes of evaluating the annual performance of the municipal manager, an evaluation panel constituted of the

following persons must be established -

6.6.1
6.6.2

6.6.3

6.6.4
6.6.5

Executive Mayor or Mayor;

Chairperson of the performance audit committee or the audit committee in the absence of a performance audit
committee;

Member of the mayoral or executive committee or in respect of a plenary type municipality, another member
of council;

Mayor and/or municipal manager from another municipality; and

Member of a ward committee as nominated by the Executive Mayor or Mayor.

For purposes of evaluating the annual performance of managers directly accountable to the municipal managers, an

evaluation panel conslituted of the following persons must be established -
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6.7.1  Municipal Manager;

6.7.2  Chairperson of the performance audit commiltee or the audit committee in the absence of a performance audit
committee; '

6.7.3  Member of the mayoral or executiv;a committee or in respect of a plenary type municipality, another mem'ber
of council; and

6.7.4  Municipal manager from another municipality.

68 The manager responsible for human resources of the municipality must provide secretariat services to the evaluation

panels reflected on paragraph 6.6 and 6.7 above as referred to in sub-regulations (d) and {e).

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall be reviewed on the following

dates with the understanding that reviews in the first and third quarter may be verbal if performance is satisfactory:

INTERVAL PERIOD EVALUATION DEADLINE
First quarter July- September 18 of October

Second quarter October - December 18 of January

Third quarter January - March 18 of April

Fourth quarter Apri! - June 18 of July

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedbackshall be based on the Employer's assessment of the Employee's perfarmance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of Annexure “A" from time to

time for operational reasons. The Employee will be fully consulted before any such change is made.
7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopted,

implemented and / or amended as the case may be. In that case the Employee will be fully consulted before any such

change is made.
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8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B
9. OBLIGATIONS OF THE EMPLOYER
91 The Employer shall -
9.1.1 create an enabling environment to facilitate effective performance by the employee;
912 provide access {o skills development and capacity building opportunities;

913 work collaboratively with the Employee to solve problems and generate solutions to common problems

that may impact on the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required by the Employee to enable
him / her to meet the performance objectives and targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him / her to meet the performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of the powers will have amongst

others —
10.1.1 . a direct effect on the performance of any of the Employee's function§;
10.1.2  Commit the Employee to implement or to give effect to a decision made by the Employer; and
10.1.3  asubstantial financial effect on the Employer.
10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the exercise of

powers contemplated in 10.1 as soon as is praclicable to enable the Employee to take any necessary action without

delay,

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or |

correcting unacceplable performance.

11
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11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be paid to the
Employee in recognition of the outstanding performance to be constituted as follows:
11.3  The performance bonus percentage are determined by calculating the overall rating using the applicable

assessment rating calculator,

12. REWARDING EMPLOYEE PERFORMANCE
A. Municipal Manager and section 56 Managers

A performance bonus, based on affordability may be paid to the employees, after:

1. the annual repori for the financial year under review has been tabled and adopted by the municipal council

2. an evalualion of performance in accordance with the provisions of Municipal Performance Regulation for Municipal

Managers and Managers directly accountable to Municipal Managers (23) of 2003 has been conducted.

3. approval of such evaluation results by the municipal council as a reward for a level of performance deserving of a

performance bonus in terms of the bonus criteria

4. In cases where a Municipal Manager and/or Head of Department joins or leave the municipality within the cycle (1July "

-30 June), a Pro Rata calculated bonus will be rewarded provided the employee has undergone quarterly reviews.

5. Incases where an employee is Acting or Seconded in @ Municipal Manager or section 56 Managers’ positions and the
employee has undergone quarterly reviews, a pro rata performance bonus must be calculated at the salary level of the
post to which the employee is permanently appointed, based on the employee’s salary notch on 30 June of the cycle

under review.

The guantum of the bonus payable shall be as follows;

If (Bonus Score > = 130 - 133) bonus = 5%

If (Bonus Score > =134 -137) bonus =6%

If (Bonus Score > =138 -141) bonus =7%

If (Bonus Score > = 142 - 145) bonus = 8%

| If (Bonus Score > = 146 - 149) bonus =9%

If (Bonus Score > = 150 - 153) bonus = 10%

If (Bonus Score > = 154 - 157) honus = 11%

If (Bonus Score > =158 - 161) bonus = 12%

If (Bonus Score > = 162 - 165) honus = 13%

If (Bonus Score > = 166 - plus) bonus = 14%
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1.3

In the case of unacceptable performance, the Employer shall —

11.3.1  provide systematic remedial or developmental support to assist the Employee to improve his or her

performance; and

11.3.2  after appropriate performance counselling and having provided the necessary guidance and/ or support
as well as reasonable time for improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of unfitness or incapacity to carry out

his or her duties.

12. DISPUTE RESOLUTION

121

Any disputes about the nature of the Employee's performance agreement, whether it relates to key responsibilities,

priorities, methods of assessment and/ or any other matter provided for, shall be mediated by ~

12.1.1  the MEC for local government in the province within thirty (30) days of receipt of a formal dispute from the
Employee; or

12.1.2  any other person appointed by the MEC.

121.3 In the case of managers directly accountable to the municipal manager, a member of the municipal
council, provided that such member was not part of the evaluation panel provided for in sub-regulation
27(4)(e) of the Municipal Performance Regulations, 2006, within thirty {30) days of receipt of a formal
dispute from the employee;

121.4 The MEC for Local Government and the Mayor, respectively, shall have the final say with regard to the
Municipal Manager's and the Section 57 Managers’ assessment respectively.

121.5 In the case of staff other than the Municipal Manager or the Section 57 Managers, the fact of non-
consensus together with the necessary evidence shall be escalated in line with the municipality’s dispute

resolution mechanism as embadied in the relevant Collective Agreement.

13. GENERAL

131

The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be made

available to the public by the Employer.
Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of his/

her contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other

instruments.
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133 The performance assessment results of the municipal manager must be submitted to the MEC responsible for

local government in the relevant province as well as the national minister responsible for local government, within

fourteen {14) days after the conclusion of the assessment.

AS WITNESSES:
l/\-/ p—— =g
EMPLOYE

» Voma:

AS WITNESSES:

AL MANAGER




AMAHLATHI LOCAL MUNICIPALITY ‘
REVISED 2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
[OP REF OQUTCOME &: A NATIONAL STRATEGIC |LOCAL STRATEGIC KEY STRATEGY to KEY Annuz Target BASELINE Project MSCOA Budget Quarter One Expacted PoE Quarter Two Expected PoE Quarter Three Expaciad PoE Quarter Four Expected PoE Responaibikty | KPINO KP1weight
RESPONSNVE, OBJECTVEOUTCOME | OBJECTIVEFOR | INTERVENTION achieve the PERFORMANCE 1|t [ :
ACCOUNTABLE, Enked to the Mational | THE 5 YEARE AND | AREAFDCUS Stirategic INDICATOR 1 Jul 2024-30 Jun 4 Jul 2024-30 Sept 1 0ct 2024- 31 Dac 1 Jan 2025 - 31 Mar 1 Apr 2025- 30 Jun
EFFECTVEAND | Transformation Agenda BEYOND Objective : . 2025 1 2024 q 204 2025 2025 rn
EFFICIENT LOCAL
GOVERNMENT SYSTEM ' = .
. KPA: 1 BASIC SERVICE RELIVERY & INFRASTRUCTURE DEVELOPMENT (WEIGHT 0%} <
HA N/A : N/A WA LT WA A NIA NIA NIA | . NA HiA NIk . Na NIA N/A” ¥ NA NIA NA NIA WA NA 7|,
KPA 2; MUNICIPAL FINANCIAL VIABILITY (WEIGHT 8%}
21 |Qutput 6 Address weaknesses in | To conbinuously SUPPLY CHAIN  |Stiict adherence to |No. of quarierly 4 quarterly reports on|Approved SCM Implementaton of Opex § Quarteryreport |1 Quarterly report 1 Quartery report | 1. Quarlesly report 1 Quanedy feport | 1. Csarlerly report ! Quartery repadt 1. Quarterly regort Chaf Finaecal 2100 |14
Adiminlstrative and procurement systems lo |ansure an equitable, |MANAGEMENT  [SCM Regquialions  [reports on (landers  |{tenders awarded,  |Policy SCM regulations signed by CFO with signad by CFO with sgead by CFO wilh signad by CFO with (¥
Financlal Capacity ensure a greater focus on|economical, ded, deviatk deviations reporl, Tenders awarded, Tenders awarded Tenders awarded, Tesders awarded
value for monay. ansparent, fair and report, contract contract {deviations report, deviations report, dawations report, Seviations raporl.
value - add supply management report }| management report ) contract managament contracl management eotlacl management contradl mansgemenl
chai management itted to the hmited to the ‘ reporl submitted to the report submitied 1o the repar submitied i the a0 submilerd |0 the
systemMunction Mayor by the $5th  |Mayor by the 15th Mayor Mayor Maryor Mayor
day after end of the  [day afer end of the 2 Proof of 2. Proofof 2. Prootof 2 Prosfaf
quarter quarter submission/acknowledy Esubmission/acknawied submisson‘acknawled submissanlacknowiesigs
ement gement geEment e
3. Register of 3. Register of 3. Register el 3 Regsier ol adveriised
adverbsed bids advertsed bids advertised beds bids.
22 Optimise infrastructure | To mantain an ASSET |Maintain a fixed Mo. of materia! audt |Zero malesial audit  [Approved Asset Fixed Assel Regisler Opax S of 4 Copy of asset Zero material audit |1 Updated Asse! Updated assal 1, Updated Asset Uipdaled asset 1. Updated Schadale ol |Chisl Frsecal 221 |t14
invesiment ard services |accurate and MANAGEMENT  [asset regster that  |queries raised on the|queries raised on the [Management Policy |that is GRAP 2023724 fixed asset |register queries raisedon  [register register register regilsr addiians i B FAR i
complele fixed asset phies with pdated assel dated asset and 2022/23 Asset  |Complant register to AG 2 Proof of submussion |tha updaled asset 2. AG report signad by GFO
register that is GRAP register by the AG,  [register by the AG, | register Tegister by the AG. i- Lipdaled Assel ragater
compliant with GRAP
by 2024
24 To improve collection |REVENUE Colleci 90% of % of billed income  [85% of billed income|66% billed income | Coflaction on Billed Qpex 85% of bifed income] 1. Quariery report B5% of billed 1. Quarterly report 85% of billed wcme | 1. Quarterty report o |85% of billed income | 1. Quarlerly reporlos | Chiel Finamcal 241 |14
ofincome due from |MANAGEMENT  |bifled income collected collecied collected in 2022/23 |Revenue collected signed by CFO income collected  |signed by CFO collecied billing signed by CFQ  |collected biling signed by CFO | Officer
consumar deblors FY 2 Billing versus achual 2. Biling versus actual 2. Billing versus actual 2. Biing versus actual
annually. report for Cuarter 1 repart for Quarter 2 repori lor Quarter 3 repor: for Guarler 3
25 Ta ensure effective, [BUDGET AND Adherencetoall  |No, of Monthly 12 Monthly financial |12 Section 71and 4 |In-year reporting Opex 3 Finarcial reports {13 Section 71 reports |3 Financial reports (1 3 Secvon 71 reports |3 Financial reparis { |1, 3 Section 71 repodts |3 Financial reporis | [1.3 Section 71 repevts | Chief Financial 255 |114
complizntand  |REPCRTING applicable financial |financial reports report submitted lo  |section 52 reports Sec Tueports 10 (2. Secton52report | Sec 71 reports 10 |2 Section S2veport  |Sec 71 reports 1 |2 Section 52report  |Sec 74 seporis 18 [2. Secbon 52 report Qfficer
credible financial legislation and {Sec 71 and sec 52 [Mayor and Treasury |submitted within 10 working days}, 1Sec |3. Proof of submission |working days) 3. Proof of submission |working days). 15ec |3 Proof of submissan |working days), 15ec (3, Proof of submisseon o
planning, regulatons 1eparis) submitted to |on the 10th working  |warking days in 52 Report within 20 | to the Mayor and 15e¢ 52 Repot  |to the Mayor and 52 Report withis 30 |0 the Mayor and 52 Report within 30 |the Mayor and
management and Mayor and Treasury |day of each month 4 2022723 FY days submitted to  [Treasuryfacknowledge |within 30 days Treasury/acknowledge | days iedis | Treasuryfacknowledga jdays submitted in Trmasuryiacknowiedgam
reporting by 2027 on the 1tthworking |sec 52 reports within Mayor and Treasury [ment ol seceipt submitted to Mayor jment of receipt Mayor and Treasery  |ment of receipt Mayor and Treasury e of spcapi
day of each month  [30 days to Mayor on the 101 wotking and Treasury on an the 10th wathang o the 10th workisg
and Treasury) day of each month the 10Hh working day of each manth day of each menth
day of each month
Preparaton and | Date on which GRAP compiani GRAP AFS Annual Financiat Opex GRAP complian! Grap Complanl AFS | Devalop the AFS  Developed AFS plan | Monitee 1. Updaled AFS Plan  [Monilor 1. Upsd sted AF 5 Plan and | Chied Fisancial 252 |114
submission of GRAP counphan annual inantial bmitted to AG by | Sk annuai Faancial and proof of ission| plan and Audit signad-off by CFO. implementation and  Jand Audit Acton Plan. [implementaton and [ Aurdi Action Fan. 2 CfScar
cradible and GRAP |annual financial statgrments prepared | 3151 August 2023. stalements prepared |to AG and Treasury Action Plan for Devalopment of the  |update the AFS plan |2 Minutes of the updale the AFS plan | Wimites of T metng
plant annual prepared |and submitied to the and submitted to the |{Provincial and 202412025 Audit Action Plan. and Audit Acbon Plan. [meeting for AFS and Audil Action Plan_ | kot AFS
financial statements |and submitled to the |Auditor-General and Auditor-General and |Mational)
. Auditor-General Treasugy {Provincial Treasury {Provincial .
& National) by 31 & National) by 31
August 2024 Augus! 2024
Financial Viabitty |% Coslcaverage  {Tomainiain acost  |0.07% cosl ga] Municipal Viabibty Opex Maintain 0.07% Cost | 1. Bank slatement Maintain 0.07% 1 Bank slalement Maintain 0.07% Cost |1. Bank statemenl Maintzin 0.07% Cosl |1. Bank statement Chief Financial 253 |114
as expressed by |(BsCj+D averaga ratio of ration maintained in covaraga ration 2. Register of Cost coverage 2. Register of overage ration 2. Register of coveraga raton 2. Register of Officer
ratios B represents all 0.07% by June 2025 (2022723 (B+C)+0 invesiments signed by [ration (B+C)+D  |investments signed by |[B+Cj+D invesiments signed by [{B+C]+D investments signed by
avallable cash at s B represents all CFO B represents all CFO B represents all CFO B represents all CFD
particular time avadable cashala |3, Monthly operabng  |available cashaia |3. Monbhly operating  |available cashala (3. Moninly operating  [available cashala |3, Monthly operating
C represents partcular time expanditura report particular time 8 report particutar time pendiurs report particutar Eme Ire report
invesbments C represents signed by CFO C represents signed by CFO C represents signed by CFO C represents signed by CFO
D represents investments 4. Quartarty report invesments 4. Quarietly report Invesiments 4. Quarterty reporion  [investments 4. Quarterty reporl on
monthty fixed D represents monthly [ signed by CFO O repiesents signed by CFO [ represents monthly |cost coverage signed | represents monthly [cost coverage signed by
oparaling fixed cperating monthly fixed fixed oparabing by CFO fired eparating CFO
expenditure expenditure |operating #upenditure expendilure
expenditure
6 Toprepare’s Coordinate and 202512026 budgel | 22025/2026 budget | 2024725 Budget Annual and Opex IDP and Budgst 1. IDP and Budgat | Communicate with (1 Letler o the Draht 202502026 1. Craf HI247S budgal | Final 250858 budgel |1 Proofof sstimegsan of [Cheal Finanast 261 |114
realishc budgetin davetop ! prepared angd prepared and bmitted to Council [Adjustment Budget process plan p the dapariments the | deparmants gmng | budget prepared and |2 Procdof gabmissan |prepared and Loy Offcer
e vith the ipality's bmitted to council |submited o councl [on the 31 May 2024 prepared and 2. Proof of submission |guide for the budget|guide on budget submitied to counal  |of Rem 3 |subeitnd fo & Faal M50 busigat
obijecives and budgel in line for approvalonby | for approval by 31s1 submizted lo council |of tem P p by 31 March 2025 |Adjestment Budgat approval By coancliny
o devetopmental 3151 May each year |May 2025 for approval by 31 2. Proof of submission 205 31 My 2025
ey umpératives 1 the August 2024
based on a three- 0P
year Medium-Term
Revenue and
Experditure &
Framework {MTREF)
KPA 3: GOOD GOYERNANCE AND PUBLIC PARTICIPATION [WEIGHT 15%]
[ ]

HN)



IDP REF OQUYTCOME 9: A NATIONAL STRATEGIC | LOCAL STRATEGIC |- KEY BTRATEGY to KEY Annyat Targat > BASELINE Projact: MSCOA Budget Quarisr One Expacied PoE Cuarter Twe- Expected PoE Quartar Thies Expectsd PoE Quarter Four Expected Pok - Resporsibiiity | KPIND [KP) waight
RESPONSIVE, OBJECTIVE/QUTCOME | OBJECTIVE FOR | MNTERVENTION schieve the PERFORMANCE =
ACCOUNTABLE, Enked to the Nationaf | THE 5 YEARG AND | AREAFOCUS Strategic INDICATOR | 1.Ju)2024-30 Jun 1 Jul 202420 Sept 1 Oct 2024- 31 Dac 1.Jan 2025 - 31 Mar 1 Apr 2025 30 Jun
EFFECTIVE AND | Transformation Agenda BEYOND Objective 2025 204 2024 2025 2025
EFFICIENT LOCAL i
GOVERNMENT SYSTEM
34 - To ensure a clean Stengthening No. of risk 2 quarteily risk Risk Management  |Preparaton and Opex 4 quarterdy risk 1. Risk management |1 quartarty risk 1. Risk management Al HODs 344|375
admindstration by ystems and g reparts i reports |Policy, 4 quariedy | submissson of risk management reports | quarterly stalus report g q y status report
2027 mechanisms submitted by HODs [subrtted by HODs |risk meetings management reporis submitied by HODs  |signed-efiby HOD  Jreports submitted  |signed-off by HOD
- "|retatng to 1o Intemal Auditin 1o laternal Audttin d in 2020121 to the Risk = [to injernat Auditin  [2. Proof of submission |by HODs 1o Internal | 2. Proo! of submission = .
g prep for Risk [o ion jor Risk - Commttee prepamlion for Risk to infernal Audit Auditin preparabion (1o Inemal Audit - C
processes, fisks  (Commitles Meetng | Committes Meeting Committes Mesting for Risk Committee
management ang Meeting
: intemnal controls " .
Na.of risk 2 Risk management [Risk Masagemenl | Preparation and Com NiA NIA NA NA 4 Risk manzgement | 1. Risk managemerd |1 Risk management |1 Risz management  [ABHODs 342 |31
managenent reparls repons seflecing a  fPolicy. 4 quarlery | sutwmission of nsh report reflectng a auanarhy status report [report reflecung a lolal| quarterty siatus repod
refiecling a tolalof  Jtotal of 80% risk meetngs management repos ol of B0% refiecling 3 t3tak of BO% | of 80% refiecting 2 lotal of 80%
0% mpkmentabon limplemenlation of  [convaned i 2021724 (10 the Resx i sinsk aymofnsk [impkementation of nsh labon of 154
of itk =anagement lrsk management Comiettee german askon gement acion 1 it achion gement ackon
acton pans [achons Jacton plans (Ackons phins (Actons dye  Iolans {Actons dug and [pians [Actons due  |plans [Actons due and
Cuis and aclions dua and Achons and Acvons overte] |Acbone ovedtus) ard Actons overdus| |Actons ovesdue) signed-
ovedue) submitied | overdue) submittzd subrmied b the signed-off by HOD submeied bc ine off by HOD
198 To ensure compliant, [ SYSTEM Provide on-going | % of reported %5% of reported 100% resotved System queries Opex 95% of seported 1. Quartesly Report  |95% of reported  |1. Cuartetty Report  [35% of reporied 1. Quarlerly Report on |95% of reported 1. Quarterty Reporton | Chiaf Financial 383 (375
effective and eficient JADMINISTRATION |supporl 16 users on | system related systeen related sysiem related system related signed by Hod system refated signed by Hod sysiem relaied sysiam related queries |system related system relaled queries | Officer
cusipmer system related queries Jesolved  |queries resolved quarigs in 2022723 queras resotved 2. Register ol logged  |quenes resolved  |2. Register of fogged  |queries resaived signed by Hod querias rasolved signed by Hod
management by queries FY and resalved faults with and resotved fautis 2 Register of lgged 2. Register of kegged and
2027, dates and times with dates and times and resolved faults with resolved faulis with
dates and times. dates and imes
310 To ensure business |implemenation and | Dady backups done |Daily backups done |Financial Systems | Systesn Backups Opex Daiy backups done | 1. Quarter report signed| Daily backups done |1, Guarler report Oaily backups done |1 Quartaer reporlen  |Daily backups done |1, Quarter reporl on dally | Chiel Finani=al 3101 (375
continuity in the monitoring of on Financial system, |on Financial sysiem, [back-up Policy and . on Financial system, |by CFO on Financial signed Dy CFO on Finantial system, |dady backup performed |on Financial system, |backup performed Cficer
event of a disaster by controls to ensure | Payroll and HR Payroll and HR Reporis on Daity Payzolf and HR 2. System report of system, Payroliand |2. System reportof  |Payroll and HR signed by CFO Payroll and HR signed by CFO
2022 and beyond {security of system system backups performed systam backups perioimed  [HR syslem backups performed  |system 2. System roportof  |system 2. System repori of
[informaton and in 202223 FY backups performed backups parformad
business confinuity
3 = KPA: § LOCAL ECONOMIC DEVELOPMENT (WEIGHT 5%) }
42 To ensure hofistic |LED- SMMES Suppor 2nd % of Amahjathi 25% of Amahlathi | 35% of Amahlathi | Support of local MIG and Opex | 26% of Amahlathi | 1. Experciiture report | 25% of Amahlathi 1. Expenditure report | 25% of Amahlathi |1, Expenditurareport | 25% of Amahlathi 1 Expsndilwre report Chiaf Financial 421 |5
and economic growth| DEVELOPMENT  |develep of p ¥ P it SMMEs through procurement {total SMMEs expflofal |procurement (total SMMES expAotal |procurement ffotal SMMES expficlal fprocurement {ltal SMMES expitotat | Officer
and development by SHMEs |expenditure should  |expenditure should pendi Ip P shoukd |p exp X100} |expenditure should |p oxp xpenditure should | procursment exp X100} |expenditure should  |procurement axp X103
027 benefi SMMEs benefit SMMES benefitted SMMES in benefi: SMMES 2. Register of ictat benefit SMMEs X100) benefit SMMEs Z. Register of ol benefit SMMEs 2. Register of toial SMME
(Average % of the 4 2022723 (Average % of the 4 |SMME beneficiaries | [Average % of the 4 (2. Register of total (Average % of he 4 |SMME beneficianes  |(Average % ofthe 4  |bensficuaries
quariers) quariers} 3. Proof of localty of  |quariers} SMME beneficiarias  |quariers) 3. Quanarty report quarters) 3 Quariady rspor
each SMME 3, Prood of locality of rafiecting parcantage reflatling percentage
4, Quarlerly report each SMME procuremant procurement eapgrid ke
signed by Hod 4, Quarterly report EXpEIdire sgnEc by sgned by Hod
signed by Hod Hod
KPA: 5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT 0%)
NA NiA NiA NA N/A WA NIA NA NA NIA NfA NiA NIA NIA Nia, NIA NA NA KA WA




