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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 October 2024
TO: THE HONOURABLE MAYOR

FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY
OFFICE

1. PURPOSE

The purpose of this report is fo comply with section 71 of the Municipal Finance
Management Act and its regulations that the municipality should report on monthly actual
performance of the municipality’s budget to the Mayor, National and Provincial Treasury

in prescribed format.

2. BACKGROUND
In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting

Officer of a municipality must by no later than 10 working days after the end of each month
submit to the Mayor of the municipality and the relevant provincial treasury a statement
on the financial performance of that municipality. The monthly budget statement of a
municipality must be in the format specified in Schedule C and include all the required

tables, charts and explanatory information of financial performance.

According to the Municipal Budget Reporting and Regulations (MBRR), 2009, “the
monthly budget statement of a municipality must be in a format specified in Schedule C
and include all the required tables, charts and explanatory information taking into account
any guidelines issued by the Minister in terms of S168(1) of the Act” (MFMA).This report

follows the legislative requirements of the Municipal Budget and Reporting Regulations
(Schedule C format)

3. EXECUTIVE SUMMARY

This report is a summary of the main budget issues arising from the implementation of
approved and in-year reporting monitoring process. It compares the progress in budget

implementation to the projections as at the date of reporting.




3.1.CONSOLIDATED PERFORMANCE TABLE C1

EC124 Amahlathi - Table C1 Monthly Budget Statement Summary - M04 October

2023024 Budget Year 2024125
Description Audited Original Adjusted Monthly YearTD Yid Yio Full Year
Outcome Budget Budge! actual YearTD actual budget | variance { varance | Forecast
R thousands %
Financial Peformance
Properly rakes 24 169 26746 - 2481 7512 8915 (1404) -16% 26746
Service charges 57850 62935 - 42 65 64 142 098] 43164 206% 62935
Investmentrevenue 3456 - - - - - - -
o : 3455 3892 - - 1424 1287 127 10% 3892
Oher own revemie 176511 172600 - 2088 69 216 575337 11683 20% -
Total Revenue {excluding capital transfers and 265440 266172 - 47 208 142 294 BE724{ 53569 60% 266172
contributions)
Employee costs 136 206 141433 - 10810 44769 47185 {2 396) 141483
Remuneraion of Councllors 13595 15831 - 1112 4344 5010 (688) 15031
: : 25940 24186 - - - 8062 184062) 24185
Inerest 15 524 3000 - - (1 985) 1000 |2 985) 3000
Inventry consumed and bulk purchases 51988 55418 - ] 19 476 19473 3 58418
S 10 - - - - - - -
Oter expenditire 62 844 85449 - 1427 11 521 221501 {10628} -48% 66449
Tatal Expenditure 306 107 308 517 - 13 353 78 145 1028591 (24714) 2% 308 577
S urplu s/{ Defici) (49 5E6) (42 405) - 33853 64 149 ($4135); 76264 -554% (42 408}
Transfars and subsidies - capital {monefary allocatans) 46187 59538 - - 14 386 198467 {5460); -28% 59538
Transfers and subsidies - capiia! (in-kind) _ _ _ _ . " " _
Surplusl{Deficit} after capital transfers & 5520 17433 - 33853 78 534 5M1 12823 1215% 17133
contributions
Share of surplus/ (defei] of associaie - - - - - - - -
Surplus (Deficit} for the year 5520 17133 - 33 78 534 Mty 12823 1275% 17133
Capital expenditure & funds sources
Capital expenditure 47 937 62148 - G 503 2241 20 16 1758 8% 62148
Capital ranskers recogrised 39 452 53538 - 6803 226 19 846 231 12% 59538
Borrowing - - - - - - - -
Internally generakd funds 785 2610 - - 254 870 (618) 1% 2610
Total sources of capitat funds 47837 62148 - 6803 2241 20716 1755 8% 62148
Financial position
Tokl current assets 128311 83733 - 207 835 83733
Tokl non currentasses 437893 453 285 - 460 363 453285
Totl current fabififes 265272 253 489 - 288736 f : 253469
Total non current liabilifes 45608 39813 - 45608 39813
Communily wealfvEquity 255320 43716 - 333854 | 243716
Cash flows
Netcash from{used) operafing 274715 75884 - 2985 40511 35315 {5196} 15% 75884
Mei cash fom (used) invesing 733134 (71 240) - {6:803) {22471} (23747 {1275) 5% {71240
Nel cash fom [used) inancing - - - - - - - -
Cashicash equivalents at the monthiyear end 1009 408 {11038) - - 40392 (4134} (44526)|  1077% -
Debtors & creditors analysis 0-30Days | 31-60Days | 61.90Days | 91-120Days | 121-150 Dys | 151-180 Dys 18 (erys-1 Cver fYr Total
Debtors Age Analysis
Tofal By Income Source 56 153 5337 5044 5445 4715 43411 22686 1510080 255 801
Creditors Age Analysis
Tobl Crediors 11613 8493 1223 05 2453 1579 66561 142181 175099




The year-to-date operating revenue excluding capital transfer for period ending 31
October 2024 amounts to R142 million, which constitutes 160% of the year-to-date
budget and 53% of the Approved Budget.

The year-to-date operating expenditure for period ending 31 October 2024
amounts to R78 million, which constitutes 76% of the year-to-date budget and 25%
of the Approved Budget.

The year-to-date capital expenditure for period ending 31 October 2024 amount to
R22 million, which constitutes 108% of the year-to-date budget and 36% of the
Approved Budget.




4. BUDGET PERFORMANCE OVERVIEW
4.1.Operating Revenue by source
The Summary Statement of Financial Performance shown below is prepared on a similar

basis of the prescribed budget format, detailing revenue by source type and expenditure

per vote.
EC124 Amahlathi - Table C4 Monthly Budget Statement - Financial Performance {revenue and expanditure) - M04 October
2023124 Budge?t Year 2024125
Description Ref|  Audited Original Adjusted Honthly YearTD actual YearTh YD YD Full Year
Qutcome Budgst Budget actual hudget variance | vadance | Forecast

R thousands o

Revenus

Exchange Revenle
Service charges - Bleckiy 46291 49 465 - 41678 £0 236 16488 | 437471 265% 49 465
Service charges - Wakr - - - - - - - -
Servica charges - Waste Wakr Management - - e - - - - -
Service charges - Waste management 558 13469 - 80 3906 £490 (584 -13% 13469
Sale of Geods and Rendering of Services 5808 6185 - 462 1926 2062 (136 -7% 6185
Agency services 1321 1918 - - 42 629 (308)| -93% 1918
Interest - - - - - - - -
Interesteamned fromReceivables 7704 7719 - %1 2935 2593 43| 1% 778
Interest zom Currentand Non Current Assels 3456 3892 - - 1424 1297 36u2
Dividends - - - - - - - -
Renton Land - - - - - - - -
Renlal fom Fixed Assefs 246 66 - 15 61 122 &)} -50% it
Licence and permis 2543 3066 - - q 10221 {1013 99% 3068
Operafonal Revenus 11 903 113 - 225 730 4 656 | 1545% 133

Non-Exchange Revenue - - - - - - - -
Property raes 8159 26746 - 2451 7542 8015 [1404)[ -16% 26 746
Surcharges and Taxes - - - - - - - -
Fines, penafies and forkis 12 29 - - 2 10 | -1e% 2
Licence and parniks - - - - - - - -
Transfers and subsidies - Operafonal 13§ 142 145 505 - - 60 925 485021 1244 26% 145 505
Interest 7474 1620 - 624 2585 2540 451 % 7620
Fuel Levy - - - - - - - -
Operafonal Revenue - - - - - - - ~
Gains on disposal of Assets - - - - - - - -
Otier Gains 4743 - - - - - - -

Disconfnued Operatons - - - - - - - -

Total Revenue (excluding capital transfers and 265 440 266 172 - §7 206 142 294 B8724 | 53569 | 60% 266 172

contributions)

Revenue Variance Explanations against Planned Budget

= Electricity reflects a favourable variance of 265%, this is attributable to Commercial
Electricity billing amounting to R36.8 million for the month of October 2024, this will
however be monitored to identify if the estimated electricity was understated.

= Agency Services reflects an unfavourable variance of 93% for the period.

= Rentals of facilities reflects an unfavourable variance of 50% due to low demand
on public facilities.

= Licences and permits reflects an unfavourable variance of 99% due to low demand
for the services in the first four months of the financial year.

= Operational revenue reflects a favourable variance of 1545%, indicating a possible
under estimation of revenue in the approved budget. Operational revenue, Agency
Services and Licences and permits will be reviewed for possible misallocations,

changes in estimates and adjusted accordingly during the first adjustments budget.




= Property rates reflect an unfavourable variance of 16% due to certain customers
requesting fo be billed annually at various months during the financial year.
= Transfers and subsidies reflect a favourable variance of 26%, this is as result of the

Equitable share's first tranche being recognised on date of receipt.

4.2 Operating Expenditure by Type

EC124 Amahlathi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October
- w34 _ ‘ Budget Year 2024125
| | | sl [ [ 0T YO T

R thousands %

Expenditure By Type
Erployes relaed cogks 136 206 141403 - 10810 44769 471851 {2308) 5% 141483
Remuneraton of councilors 1359 15031 - 1112 4344 il (666) -13% 15031
Bulk purchases - electichy 51809 51958 - - 19441 19322 i 57985
Inventary consumed 178 45 - 4 85 11 (26} 453
Debtimpairment - 26 002 - - - 8667 |  (Bo6T) -100% 6000
Depreciaion and amorisaton 25940 1% - - - 80521 (B -100% 24186
Inkerest 15524 3000 - - {1955) 1000 (2988) -201% 3000
Confackd services 14 344 17491 - 1156 6388 5830 56 10% 17481
Transers and subsidies 10 - - - - - - -
Irrecoverable debs writen of 5812 - - - - - - -
Operafonat oo 217 9% - Vil 5135 7653 s - 2 958
Losses on Disposal of Assefs 454 - - - - - - -
(fer Losses - - - - - - - -

Total Expenditure 305107 08577 - 131353 18145 102859 ) [4714) -M% 308 517

Expenditure Variance Explanations against Planned Budget

» Interest on overdue accounts reflect a credit balance of R1.9. This is as result of
an Eskom interest reversal of R3.4 million during August 2024.

= Depreciation and Debt Impairment reflect a variance of 100% respectively and
these will be calculated at year end.

=  Operational costs reflect a favourable balance of 33%. This is due to the
implementation of cost containment measures and the management of the

municipality’s cash flow.

The municipality tabled an unfunded budget for the 2024/25 Financial Year. A Financial
Recovery Plan has been approved and is currently implemented. The outcome of the
Standardisation court case was received on the 10t of May 2024 and engagements with
effected parties have been underway. When implementation, the FRP will be updated and
this line item will be indicated as complete. The Eskom account for October 2024 have
not been paid as it was not yet due at reporting date. This will be paid prior by the due
date of 30 November 2024.




4.3 Table C3 Financial Performance by Vote

The table below reflects the operating revenue and expenditure by vote.

EC124 Amahlathi - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municinal vote) - MO4 October

Vote Description VK Budget Year 2024125
i gl Adj b | Y

R :L:To{::e gﬁg'::: Eﬁsgi:f H;;?z:lzy el e :;:rg?t variange | variance izlrl:c':::
R thousands
Revenue by Vote 1
Yo 1- Exeeafve & Coundl 6L 130128 - i W00 08| B0R2| 181% 150128
Vol - Finane and Adrin §2642 0w - 4047 14087 00%3| 394 305% N
Vole 3 - Inkernal Audt - - - - - - -
Voled - Consunty and Socia Servies (i) 201 - i 1857 ) 1180 2% 2032
Vol 5 - Sporl & Retvealon - - - - - - -
Vol 6- Pebke Sakly 495 5301 - i3 1738 w7 [0 4% 5301
Vo 7- Houshng 505 118 - ! 3 3 B -210% 118
Vok 8 - Parning & Davebpment 46178 56 611 - i 13241 18870 (3629) -29.8% 56611
Voke 9 - Road Transport 52 b3 - 4 1250 v (In| ek 6333
Vol 10- Energy Sources 662 54 326 - 41675 61413 18908 43304 | 239.1% W%
Vol 11 - Wask Management 12613 07 - 980 3906 §T80 1 200 ALt% aw
Vol 12- Enviranmene! Prokfon 1 3% - § 2 1) (W) % 34
Vol 13- [NAME OF VOTE 13} - - - - - - - -
Vol 14 - [NAME OF VOTE 14] - - - - - - - -
Vol 15- [NAME OF VOTE 15 - - - - - - - -
Total Revenue by Vote T A ) - Q2067 156679) 1050 4BMO3| A% 32570
Expendifure by Vote 1
Vole 1 - Exeoufie & Councl 82009 64978 - 248 11263 G| (10365 -47.3% 64978
Vol 2 Finance and Adnin 56531 65746 - 419 18169 Hyts| (74| -1t 3 748
Vol 3 - Inemal Audi 1% 162 - 164 1036 YN AR 1612
Vol 4 - Commeiny and Socfal Servies b 46 § 369 - 359 1544 2R0| (12| -447% 836
Vo - Sport& Recreaion 205 24 - il it 75 o 0% Py
Voi 6 - Public Salely L¥X] §043 - Uh 1068 138 () 13 4043
Va7 - Housig 19 - - i [} - 7| #DNO! -
Vo §- Panning & Development 8860 g - 730 2184 1897 (M) 107% i
Voie 8- Road Trensperi 67458 3 055 - 353 13678 4087 (M) A5 63055
Vol 10- Energy Sources 574 65 788 - {1 ni 499 (26 0% 65788
Vol 11- Wask Managerment 13685 2709 - o1 3682 1610 | (3088) -514% 2
Vol 12- Envirorment! Profecton 516 20 - - Ll 8 11 8% &0
Wale 13- [NAME OF VOTE 13} - - - - - - - -
Vog 14 - [NAMEQF VOTE 14) - - - - - - - -
Vol 13- [NAME OF VOTE 15] - - - - - - -
Total Expenditura by Vote 1 Nedor| soeEn - 1338 US| 102880 | (MTI4){ -240% 308577
Surplus! (Defici) forthe year ! 550 113 - 3188 1653 ST 1288 | 1% 73




4.4 Capital Expenditure by Municipal Vote

The following table provides a summary of the expenditure trends based on planned
capital projects and actual spending. The percentage spending on capital projects as at
31 October 2024 amounts to 100.8% of the year to date capital budget exclusive of vat

and 36% of the total capital budget. The table below reclects the capital expenditure
performance by function.

EC124 Amahlathi - Table C5 Monthly Budget S{atement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October
2023124 Budget Year 2024/25
Vote Description Ref|  Audited Original Adjusted Hanthly YearTD actual ¥earTD \:TD Y:TD Full Year
Outcome Budyet Budgetl actual Budget variance | varianca Forecast
R thousands 1 %
Single Year expenditure appropriation 2
Voie 1 - Executve & Councl 9 400 - - - 133 {133} -100% 400
Vaie 2 - Financa and Admin {1 554) 950 - - 181 n7 (135)) -43% 930
Vaiz 3 - Intzrnal Audit - - - - - - - -
Vote 4 - Communily and Sodial Servicas 2154 - - - - - - -
Vote 5 - Spot & Recreaton - - - - - - - -
Vaiz 6 » Public Sakly - - - - - - - -
Vot / - Housing - - - - - - - -
Vot 8 « Planning & Developmant 15 609 54678 - 6 801 26 264 18226 20181 1% 54 678
Vo § - Road Transport 23515 R - - - - - B
Vot 10 - Energy Sources 173 5560 ~ 2 591 1853 (1262)| -68% 5560
Vots 11 - Waste Managemeant 7889 560 - - 1434 187 1248 | 668% 560
Vo'g 12 - Envirenmenta! Protzcton - - - - - - - -
Vo' 13 - [NAME OF VOTE 13} - - - - - - - -
Vo' 14 - [NAME OF VOTE 14} - - - - - - - -
Vo2 15- [NAME OF VOTE 15) - - - - - - - -
Total Capital single-year expenditure 4 47 937 62 145 - 6803 2241 20716 11755 3% 62 148
Total Capital Expenditure 47837 52148 - 6803 241 20716 1755 8% 62 148
Capital Expenditure - Functional Classification
Gevernance and administration (1462) 1350 - - it 450 (269)| -80% 1350
Exgcufve and coundi! 91 400 - - - 133 (133)] -100% 400
Finance and administaton {1554) 950 - - i ki {135)] -43% 950
Internal avdit - - - - - - - -
Communify and public safely 2154 - - - - - - -
Community and soctal services 2154 - - - - - - -
Sportand recreakon - - - - - - - -
Pubtc sakly - - - - - - - -
Housing - - - - - - - -
Heath - - - - - - - -
Economic and environmen fal services 39483 54 678 - 6 801 20 264 18226 2038 11% 34678
Planning and develpment 15608 54678 - 6 801 20 264 18226 2018 1% 54 578
Road ransport 23575 - - - - - - -
Enviranmental proction - - - - - - - -
Trading services 8062 6130 - 2 205 2040 {15 1% 6170
Energy sources 173 5 560 - 2 591 1853 {1262)} -6B% 5560
Water management - - - - - - - -
Wasts water managemant - - - - - - - -
Wase managemant 7465 550 - - 1434 187 1248 G6B% 560
Gtiter — - - - - - - -
Total Capital Expenditure - Functional Classification 3 47937 62 148 - § 303 22 41 20716 i 755 2% 62148
Funded by:
Natonal Governmenl 39152 59 538 - 6 803 20782 19 846 936 5% 58538
Provincial Government - - - - 1434 - 1434 | #DIVA! -
District Municipatly - - - - - - - -
Transfars and subsidies - capital (in-kind) - - - - - - - -
Transfers recognised - ¢apital 35152 59 538 - 6803 22 Hb 19846 231 12% 59 538
Bormowing 6 - - - - - - - -
Intemally generated funds 8785 2610 - - 254 870 (6I6)] -Ti% 2610
Total Capital Funding 47937 62148 - 6 303 2241 26716 1755 8% 62 143




4.5 Cash Flows

The cash available as at 31 October 2024 amounts to R40m; this consist of call deposits

and cash available in the main account excluding the cash on hand.

EC124 Amahlathi - Table C7 Monthly Budget Statement - Cash Flow - M04 October
2023024 Budget Year 2024/25
Descrption Ref|  Aodited Original Adiusted Morthly YoarTD actual YearTD Yo YiD Full Year
Outcome Budget Budget actual budget | variance | vadance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rakes (17212 22670 - 1573 6a45 787 {1512)] -20% 22670
Service charges {37 941} FTESN - 513 17810 19137 (1228)} -6% 57411
Dfer revenue 21924 12987 - 703 2770 432 [1559)] -36% 12487
Transkrs and Subsidies - Cperaanal 338974 145 505 - 392 101364 485021 528621 109% 145 505
Transkers and Subsidies - Capital (33 900} 59 538 - - 10342 19846 ($504)] -48% 59538
hkerest 18633 13947 - 1386 5945 4649 2296¢  49% 13947
Dividends - - - - - - - -
Payments
Suppkers and employees {0708 (233173 - 5803  (104865) (67704 371611 -55% (233 173)
Finance charges - (3000) - - - {1000 (1000} 100% {3000)
Tra i ] - - - - - - - -
RET CASH FROR/{USED) OPERATING ACTIVITIES 214 15 15384 - 2085 40511 15315 [5196);  -15% 75884
CASH FLOWS FRGM INVESTING ACTIVETIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease {increase) in non-cerrentinvesiments - - - - - - - -
Payments
Capital assels 733 134 (71 240} - (6 803) (22 471) (R714NF (128 5% {71 240)
NET CASH FROMI{USED} NVESTING ACHVITIES 133134 {71240) - {6 803} (22 471) (23 747) {1216 5% {71.240)
CASH FLOWS FROM FINAKCING ACTIVITIES
Receipts
Shorterm bans - - - - - - - -
Borrowing long Ermirefnancing - - - - - - - -
Increasa (decrease) i consumer deposis - - - - - - - -
Payments
Repaymentof borrowing - - - - - - - -
NET CASH FROM/(USED) FIRANCING ACTIVITIES - - - - - - - -
NEF INCREASE/ {DECREASE) IR CASH HELD 1907 849 46544 - (3 318} 18 040 11 568 . -
Cashicash equivalents atbeginning: 11459 (13708 -0 - 22351 (157028 w 22351
Cashicash equivalents at monhiyear end: 1009 408 (14 058) N 40392 gl -

DEBTORS ANALYSIS

The debtors report below provides the total amount owed to the municipality by income
source and by debtor type. Total outstanding debt for the month ending 30 October 2024
is R255 million. A R44 million increase from the previous month. The biggest contributor
being the households that owe R146 million which is an increase of R2 million from
previous month; followed by government departments owing R37 million which is an
increase of R2 million from previous month and business that owe R69 million, which have
an increase of R40 million. This is largely due to the increase in commercial electricity
billing.
10




EC124 Amahlathi - Supporting Table SC3 Monthly Budget Statement - aged debtors - WO4 October

Dessigtion Budget Year 045
klua}Ea.d {maaitrieel « Bad
cﬂe YO | 00 | 64900y | M0 Dys | 1M00s | SSM9EODys | DY | Ot ol Z:'::N i g;b:;f;f:e" ttito
Couned Poliey

R thotsands Dellors
D:btors Age Anatyeis Byincome Souree
Trsdeend Oher Renehiables Fom Evchangs Tremsacns- Wik Yilh - - - - - - - - - - - -
Trads end Ofier Receivables fora Exchanga Trarsackns - Fhaity 1 B3 1 I 183 1184 ] m 3 s wom - -
Rezhedles benhonershens Transachns - roperyy Res 14 134 m 1655 54 ] ] 148 W0 BB %6 - -
Retelabes FomExchenga Trensackues - Wack Wetr Mananament 19 - - - - - - - - - - - -
Resshrables fomErchange Trensasdons - Vs Managenment 150 1032 g1 2] 5 £ L] {81 &M B %1 - -
Receivebles fom Exchange Trensecfons - ropery Reci! Deblrs 1% § § § § § f i} i 55 5 - -
Inkreston Feresr Dl Aecaurs il 1% 131 K 13 144 1 1§ B M| S - -
Recovesetle ercaBurked, regur, s and sk enpindie ] - - - - - - - - - - - -
Uiy i & & i L] it bk Wy s B W - -
Tolal By Incors Source i 56153 53 g4 5445 it I R - -
02304 - totals only - -
Debtors Age Analysls By Customet Grap
Omensof S ] [ 155 Hp i 15 18 EYETE SN BTV Y - -
Commezed Al 4108 151 i 612 o 54 P11 /) ) B ] ] - -
Houzghedls Ll Hit 161 i 60 &5 T W] MBI weam|  tares - -
(her P 5 i i 4 q # W 84 144 110 - -
Tota! By Sustomes Group ] 5152 Y §lu 5445 471 AU WL S0E]|  MSEM|  feEIR - -

5. CREDITORS ANALYSIS

Section 65 of the Municipal Finance management Act requires that municipalities should

pay its creditors within 30 days. The municipality strives to pay its creditors within 30 days,

however delays are experienced due to cash flow challenges the municipality is faced
with. Below is the list of trade creditors as at 31 October 2024.

EC124 Amahlathi - Supporting Table SC4 Monthly Budget Statement - aged credifors - M0 Ocfober
Descigton T Budgst Year 2024125
Cods 0 i 6. 9. . 5. | 181Days- | Overd Total

R theusands 30Days | 60Days | W0Days | 120Days | 150Days | 180Days { Year Yoar

Creditors Age Analysis By Customer Type
Buk Elecicly il - 5496 46 il a1 547 €3 1928  1uW
Bulk W 0200 - - - - - - - - -
PAYE deducions 0300 - - - - - - - - -
VAT {oufput essinpu) 0400 - - - - - - - - -
Pensions { Refrement deduckons 0500 - - - - - - - - -
Loan repayment 0609 - - - - - - - - -
Trade Crediors 700 863 il 107 s 1992 1% L 1233 19683
Audir Gangral 0607 1297 (i L - - - - - 2500
Oher 0900 9453 604 PIE ) i i - 2059 3 55

Total By Customer Typa 1000 11613 §493 12 805 245 1575 § 636 14218 115009

11




6. INVESTMENT PORTFOLIO ANALYSIS

The table below details the Call Deposits made by the Municipality for the period ending
31 October 2024,

INTEREST
Institution Opening Balance | New Invesiment Withdrawals July August Sept Total

FNB 62063171351 14 562 569,07 5829 000,00 (7895567,77)| 8029833 6375149 | 7207682 12712 127 94
FNB 62135193770 162085 12 962 000,00 (788027493} 1971591 6413580 | 55313,70 §222511,33
FNB 61381739619 895 602,61 505 115,00 {1000 000,00) 5 058,32 5086,88 294162 413 804 43
FNB 74568809858 517475178 (438556,23) 3700302 | 3850987 | 3629156 4 848 000,00
FNB 62774381942 299 594 50 184723 185860 1786,84 305 487 17
FNB 62774381009 203122 12,50 12,59 12,10 206841
FNB 62774381413 19360 52 600 000,00 {592 760,13) 834,28 361585 161736 32 667,68
FNB 62774382445 239288 1473 14,82 1426 243669
FNB 62774383592 351165,68 57 000 00,00 (57 558 526,00)| 162 683,27 603226 6 388,23 774344
FNB 62774382966 974256 48 {63 656 49) 5 619,69 5 641,66 542382 927 285,16
NEDBANK '20738 9000 000,00 (9120 834,25)| 30745781 6810658 | 2196986 -
ABSA 2081651844 9000 000,00 - 10219561 | 7109260 9173 288,21
ABSA 2081691836 9 000 000,00 (9054 236,71) - 54 236,71 -0,00
ABSA 2081691828 9600 005,00 - 10412383 | 7243397 9176 B57 80

22 323 74559 112 896 115,00 (93 604 412 51)| 34384509 | 51732255 | 347 362,74 | 42 B23 978,46

EC124 Amahlathi - Supporting Table SC5 Monthly Budget Statement - investment portiofio - W03 September

[nwestments by maludty Period of Captd V an’a‘bleer Interest Rafe | Conwmission | Commiscion | Opening | Interest to he Patl! Inveetment Top|  Clasing

Mareofsiuion mesent 0| Ref | astnet [Tyt vetent] oo (ROt T T Ry | PTGl | | g | R G| B
{Yes/ o) rale invesiment Withdrawal (4)

R thousands YrsMonihs
FABGEGE3I71351 Mok {Cal Depost ¥es Fxeg i ENJA 14563 il Usgﬁ)i 589 12
FHB 62135183770 1¥onfy (ol Depost Yes Foeed i iwA H 13 {7880 1242 5
FABE1361730518 4o {CalDepest Yes Fixed it HiA 88 13 {100 5% it
FAB 74566850258 18oeh  iCaEDepost Yes Fired 1 A 5115 112 39 - 48
FNBEEIM381342 Thnh  |CafDepast Yes Fived i WA 30 § - - kil
FHBETHAB1000 1Manh  |CaiDepost Yes Fited K A 2 i - - !
FNRETTAR14S3 lhanh |Cal Deoost Yes Fited hE !HIA 1 § 1593) 800 3
FHB LT 14382445 ot iCa Deposl ¥es Fieed HE HA 1 0 - - ?
FHB 62774303592 {Mont 1Cal Degosit Yes Fired i Nt W 1% & 559)‘ 7000 8
B G206 {honk  [Cal Depost Yes Fised i WA LK 1 {4 - i
NEDBANK 20734 Honk  |CalDepost Yes Fieed Ni WA n {§12} 9008 0
ADSAB1EH 144 Honk | CatDepost Yes Fieed Ni WA n - 000 9473
ABSAT0B1631836 {Honb  |CalDepost Yes Fhed Ni A 5 (8054} 000 {0
AB3A 1031691826 Mok {Cal Depost ¥es Fired M WA {788 - §008 10766
Muricipality sub-total nm 270 {83604 i 4413
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7. ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

The conditional and unconditional grants allocation gazette for 2024/25 reflected an
amount of R205m. An amount of R0 million has been received for period ending 31

October 2024. Transfers and grants receipts per allocation or grant is provided in the table

below.
EC124 Amahlathi - Supporting Table SC6 Monthly Budget Statement - fransfers and grant raceipts - M04 Gctober
202324 Budget Year 2024125
Description Refl AudHed Orginal Adjusted Konthly YearTl actual YearTD YTD YTD Full Year
Qutcome Bugget Budge} actuad budgat varianca |} varfance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
B
Natlenal Govemment: 497 522 143651 - - 83 985 47 834 16102 33,6% 143 651
EPWP Incantve - 5595 1211 - - 203 404 1oy -24.8% 1214
Finants Management - 8735 2200 - - 2200 733 1457 | 2000% 2200
Loca! Governmenl Equiiable Share - - 133370 - - 57654 46123 11531 250% 138 270
Me¥o inbrmal Setfarments Parinership Grant " 477 998 - - - - - - -
Munkspal DroughtRetat _ 5205 - - - 3829 - 329 [ DIV -
Hunicpal inkassuctire Grant - - 1870 - - - £23 {23} -100.0% 1870
Oher Yanshrs and grant {nsart descripton] -
Provinclal Government: - - - - — - - -
4 -
Qher Fanshrs and grants finsert descripion) -
Pistrict Municipality: - - - - — - - -
finsert descriplian] -
Other grant providers: 1153 - - 54 288 - 285 [ #OWIO! -
LG Seta _ 1183 - - 54 285 - 285 [ #DIVID! -
Total Operating Transfers and Grants 5 498 775 143 651 - 54 54272 4784 | seamg [ 342% 143 651
Capital Transfars and Grants
-
National Govammant: 132 297 53 538 - 11 466 24428 19 846 12584 | £34% 59 538
Municipat Infrasructura Grant (MIG) _ 132217 35533 - 11486 25428 11044 12584 | I062% 35533
Energy EEconcy and Demand Side Managemsnl Granl _ - 3000 - - - 10006 3000
tnegraied Nafona! Electifcaton Programms Grant - - 1850 - - - 620 1880
Kunicipat Disasier Rakaf Gran! - - 19 145 - - - 6362 19 145
Oher capital kanshrs finsert descripton) -
Provincial Government: - 1854 - - 1792 614 1174 § 190.0% 1854
DEDEAT _ - 1884 - - 1792 518 1474} 190.0% 1854
District Municipallty: - - - - - - - -
finsert description] -
Other grant providers: - - - - - - - -
[insert description] -
Tetal Capital Transfers and Grants 5 132217 61192 - 11466 26220 20454 | q37S8[ €7.2% §1392
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 630992 205043 - 11520 50 482 582348 | 3pas [ 4d1% 205 543
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The table below reflects expenditure for the period ending 31 October 2024. The operating
grants, excluding equitable share are at R2 million and capital grants at R 20 million. It is
waorth noting that the funds for EPWP Grant are already depleted and the municipality is

financing the expenditure from internally generated funds.

EC124 Amahlathi - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M04 October
20234 Budget Year 2024125
Description Ref | Audited Original Adjusted | Menthly YearTD actual YearD Y10 Y Full Year
Cuteome Budget Budget aclual budget | variance { variance | Forecast
R thousands %
EXPENDITURE
Cperating expenditure of Transfers and Grants
P
National Govemment: 492045 528¢ - - 1419 1780 (281)F -18,0% 5281
Expandsd Puble Works Programme fniegrated Grant _ 4718 1244 - - 1215 404 8071 H00% 1214
Local Government Financial Hanagement Grant . 873 200 - - 8 73 {465) B34 200
Heko inbrma! Setfenents Parership Grant _ 477 9% - - - - - - -
Municipal Disaskr Refe!Grant - 5% - - - - - - -
buricpa Infastucire Grant . - 1870 - - - 6231 (s -1000% 1870
Hunicipal InEastuckire Grant -
Cher Yanskrs and granks finssri descripfon] -
Provincial Govemnment: - - - - - - - -
Ofer yanskrs and grants fnsert descripton)] -
District Municipality: - - - - - - - -
fnsert deserintion] -
Other grant providers: 145 - - - 1003 1 toml MO .
Unspecified-Specify (Replace vith the name of the Enftyl-Transfe 118 - - - 1003 S| ros| Hom -
LG Sefa -
Total eperating expenditure of Transfers and Grants: 403198 598 - - 2R 1760 mi 0% 5381
Capital expenditure of Transfers and Grants
F
Natienal Govemment: 122 3% 53538 - - 18397 198461 {1449 -1.3% 5538
Energy ERdency and Demand Side Managermen| Grant - - 3000 - - %% 1000 igy| -S16% 3000
Inegraked Natonal Eechiicaton Progeamme Grank . - 1830 - - 53 go| | A% 1860
Munipal Disaskr Refef Grant } - 19145 - - 10354 g2 | BZE 19145
Muricipal I asfuckire Grant ) 12230 3553 - - 7365 1os | parg| A8 %53
Oher capiial Fanskrs [nsert deseripfon] -
Provincial Government: 4800 - - - 1792 - 1702 [ HONC! -
Eastem Cape - 4400 - - - §7192 - | t7ey DM -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 127480 59 538 - - 20189 19 848 af 1% 59 538
TOIAL EXPENDITURE CF TRANSFERS AND GRANTS 520 388 64§18 - - 2261 21606 1065 [ 4% 64 818
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8. COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE
BENEFITS

The expenditure on employee related costs and councillors allowance is detailed in the

table below.
EC124 Amahiathi - Supporting Table SC8 Monthly Budget Statement - councilior and staff benefits - M04 October
2023724 Budget Year 2024725
Summary of Employee and Councilior remuneration Ret|  Audited Original | Adjusted | Monthly YearTD YD YD Full Year
Outcome Budget Budget actual YeafTD actua budget | variance | variance | Forecast
R thousands %
i A B C D
Ceungiliors {Pelitical Office Bearers plus Cther)
Basic Salaries and Wages 9144 10317 - 730 2891 3459 {568} -16% 03T
Pengion and UIF Contibutons - - - - - - - -
Medicat Aid Contribufons - - - - - - - -
Wolor Vehitks Afowanca 435 593 - 55 158 143 (39 -0 593
Cefphone Mlowance 1481 1702 - 119 466 587 (o1} -18% 1702
Housing Allowances - - - - - - - -
Oher benefts and alpwances 2538 2358 - 209 828 786 2] % 2358
Sub Total - Councillors 13595 1508 - 1412 4344 5010 (868)] -13% 15034
% increase 4 10,6% 10,6%
Senior Kanagers of the Municipality 3
Basic Salarizs and Wages 5214 6423 - 369 1610 2141 (53)F -35% 6423
Pension and UIF Contibufons 18 12 - 1 3 4 (1) -29% 12
Medical Aid Confibufons - - - - - - - -
Overfme - - - - - - - -
Perbrmance Bonus - - - - - - - -
Motor Vehidle Algwance 389 585 - 35 80 195 (15| -59% 585
Cephone Alfawance 7 94 - [ 22 H 9 -29% o]
Housng Aiowances - - - - - - - -
Oher beneits and alkwancas 1 i - )] 0 i o 7% 3
Paymenks in feu ofleave - - - - - - - -
Long servis awards - - - - - - - -
Postefrement beneft abligatons 2 - - - - - - - -
ki 82 - - - 7 {27} -100% a2
Sub Total - Senior Managers of Municipality 5710 7197 - 411 1718 2399 (683)1  -28% 7197
%hincrease § 26,0% 0%
Other Municipal Staff
Basie Salarias and Wages 8703 87827 - 6838 29385 29276 B0 0% 81827
Pension and UIF Contributons 16052 16798 - 1308 5230 5599 (389 1% 16 798
Medical Aid Costibutens 4898 6449 - 473 1887 2150 (262); -12% 449
Overbms 1622 1388 - 114 481 462 19 4% 1386
Perbrmance Barws 6854 6815 - 804 2616 2272 MEis% 6815
Moot Vehicke Alowance 5485 5484 - 473 1791 1628 37 -2% 5484
Celphone Allowance 1859 850 - i 20 283 T 2% 850
Housig Allowances 2522 263 - 207 628 817 {49)| -6% 2631
Oner benell and afowancas i 1042 - 62 256 47 81| -26% 1042
Paymentsin ey ofleave 1051 - - - 87 - 87 | #DVI -
Long sarvice awards 1698) %6 - - - 322 (32| -100% 965
Posgtrefremen benelt obigatons ? 2703 2204 - - - 735 (735 -100% 2204
TR e T 186 184 - 41 bl 615 {384Y 6% 1844
Sub Totai - Other Municipal Staff 130 496 134297 - 10 408 41053 44 766 {1713)] 4% 134287
% increase g | amm O R X'
Tatat Parent Municipality 149 §1 156 524 - 15922 43 13 52175 {3082 6% 156 524
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9. SUMMARY OF STATEMENT OF FINANCIAL POSITION

The financial position reflects the position of Amahlathi Local Municipality having
considered the assets; liabilities and equity as at 31 October 2024.

16



EC124 Amahiathi - Table C6 Monthly Budget Statement - Financial Position - M04 October

2023124 Budget Year 2024125
N I I R T e
R thousands 1
ASSETS
Current assets
; 22827 21092 - 40392 21092
27 527 20 492 - 32 280 20492
8047 29522 17182 - 32928 17192
Current portion of nen-currentreceivables - - - - -
Inventory 3 74 - 17 I
VAT 47272 24 882 - 50913 24 882
Other current assels 1160 - - 1306 -
Total current assets 128 311 83733 - 207 835 83733
Non current assets
Investments - - - - -
Investment property 11679 11887 - 11679 11687
Property, plantand equipment 421113 434745 - 443 584 434745
Biological assets 4 470 6214 - 4 470 6214
Livi - - - - -
Heri 610 810 - 610 616
Inangible assefs 20 30 - 20 30
Trade and oler receivables bom sxchangs ramadons - - - - -
Man-currenfrecevalies fomnon ey - - - - -
Qfher non-current assels - - - - -
Total non current assets 437 893 453 285 - 460 363 453 285
TOTAL ASSETS 566 203 537 018 - 668198 | - 537018
LIABILITIES
Current liabilities
Bank overdraft - - - - -
SRR R 222 228 - 222 228
Consumer deposits 1737 844 - 1737 1844
H 183 801 207 406 - 181657 207 406
Trad Bles fom non-sronangs ransacions 15783 15 500 - 31 464 15500
Provision 17436 18 394 - 17 036 18394
AT 46 694 16118 - 56 620 10118
Total current liahilities 265 272 253 489 - 288736 253 489
Non current liabilities
Financial iabiifes - 222 - - 222
Provision 16 068 7 862 - 16 068 7862
Long ferm portion of rade payables - - - - -
Other non-current fabillies 29 540 31728 - 29 540 31728
Total non current liabilities 45 608 39813 - 45 608 39813
TOTAL LIABILITIES 310 880 293302 - 334 344 293 302
NET ASSETS 2 255324 243716 - 333 854 243716
COMMUNITY WEALTH/EQUITY
Accumulated surplus/{defci 255 320 243716 - 3331854 243716
Reserves and funds - - - - -
Other
TOTAL COMMUNITY WEALTH/EQUITY 2 255320 243718 - 333 854 243716
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9.1.CURRENT ASSETS

Cash - The cash balance of R1.4m comprises of the cashbook balance for the
main primary bank account as at 31 October 2024.

Call Investments Deposits — Call investment deposits comprises of investments
of call deposits made with various financial institutions when there is surplus cash
available in the main account. These monies are invested in line with municipal
investment policy. The table below details the Cash Balance in the Main Account

and Call Deposits made by the Municipality for the period ending 31 October 2024.

Date Type Account Description Balance
30 September 2024 Cash Main Account 1403 188.59
30 September 2024 Call Investment Deposit Disaster Account 8240 422.86
30 September 2024 Call Investment Deposit MIG Account 13 886 005.56
30 September 2024 Call Investment Deposit Insurance Account 742 300.65
30 Seplember 2024 Call Investment Deposit FNB Guarantee 4 879 478.79
30 September 2024 Call Investment Deposit Retention Account 307 303.35
30 September 2024 Call Investment Deposit FMG Account 2080.70
30 September 2024 Call Investment Deposit INEP Account 32 862.09
30 September 2024 Call Investment Deposit LGSETA Account 245117
30 September 2024 Call Investment Deposit Payroll Accounts 3030716.88
30 September 2024 Call Investment Deposit Waste Management 932 798.07
30 September 2024 Call Investment Deposit Payroll Accounts 6932 048.29

40 391 657.07

The total cash available as at 31 October 2024 indicates a total balance of

R40 391 657.07.

Inventory — The value of inventory as at 31 October 2024 amounts to R17
thousand.

Investment Property; Biological Assets and Intangible Assets — The

depreciation will be calculated during the Second quarter FAR compilation.

9.2.NON-CURRENT ASSETS

The non-current assets amount to R460 million with the biggest contributor being

the Property; Plant and Equipment of the municipality amounting to R443 million.

9.3.CURRENT LIABILITIES

Section 65 of the Municipal Finance management Act requires that municipalities
should pay its creditors within 30 days. The municipality strives to pay its creditors
within 30 days, however delays are experienced due to cash flow challenges the

municipality is faced with. Below is the list of trade creditors as at 31 October 2024.
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= Trade and other Payables — The trade and other payables are currently at R181
million which indicates a R6 million increase when compared to prior months.

= Unspent Grant — The unspent grants amounts to R31 million as at 31 October
2024,

10.REPAIRS AND MAINTENANCE

The table below reflects expenditure on repairs by asse class. The expenditure on
repairs and maintenance is at 19% of annual budget.

EC124 Amahlathi - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M4 October

20234 Budget Year 2024125

Description Reff  Audited Original Adjusted Konthly YearTD actuzl YearTD YD 1B Full Year
Cutcome Budget Budget actual budget | vatiance | variance | Forecast

R thousands 1 %

Repairs and maintenance expenditure by Asset Class/Sub- class

Ifrastructure 1454 1750 - - 182 s3] | AT 1750
Roads nfastucire 05 40 - - #1 w| 15| S %0
Roads 05 300 - - 1# w0 1se| % %00
Road Structures - - - - - - - -
Road Furnfiure - - - - - - - -
Capial Spares - - - - - - - -
Strmuakr Infashucre d i ol -7 g of " 15| 3% [ 0
Drainage Cofecion i 50 - - 2 1 15 908% 50
Storm water Conveyance - - - - - - - -
Aftenuafion - - - - - - - -
Elciical Infashuchre T wl wf -7 -7 af  ow| | w% [
Pover Panls 1 100 - - - 1 33| 1060% 100
RV Subsiations - - - - - - - -
HY Swdlching Stafion - - - - - - - -
RV Transmission Conduciors 696 700 - - Hli 24 Hy| H.5% it
4V Subslations - - - - - - - -
Comrrunity Assets - 150 - - - 0 50| 1000% 150
Communily Faciifes - 150 - - - 0] % 100,0% 150
Hafls - - - - - - - -
Libraries - - - - - - - -
Cemeferies/Cremaaria - 150 - - - 50 5n | 100,0% 150
Polce - - - - - - - -
Qther assets 308 515 - - 115 n 57| 380% 515
Operafonal Buidings 108 515 - - 13 1 571 0% 515
Municnal Offoes 07 500 - - 15 187 57| 0% 500
Captal Spares ] 1% - - - 5 51 180,0% 15
Machinery and Equipment - 50 - - - 1 17| 106,0% 50
Machinery and Equipment - 50 - - - i 7| 1000% 50
Transpoet Assefs 1455 1300 - 1 &5 I @) A% 1300
TransportAsse's 1855 1300 - 1 i85 93 (@ -5t 1300
Total Repairs and Mzintenance Expenditure 1 NI 3765 - 1 12 1255 53 41% 3765
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11.RESOLUTIONS AND RECOMMENDATIONS

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take

note of -
1. The monthly section 71 report for period ending 31 October 2024 BE NOTED
AND ACCEPTED.

2. The non-compliance emanating from the municipality’s debt relief self-
assessment as well as the Provincial Treasury's independent assessment set-
out.

3. The following remedial actions necessary and / or undertaken to improve the
municipality's monthly compliance in terms of debt relief conditions.

4. The balance of the Eskom bulk account and the municipality's reconciliation of these

accounts.
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12.CONCLUSION

The municipality continues to take part in the Eskom Debt relief program. The
compliance status is 95%. This is largely due to the municipality adopting an unfunded
budget.

The collection rate has increased from 54% during August 2024 to 80% in the current
month. Since the start of the programme, the municipality has not missed one payment
to Eskom.

13.ANNEXURE A: SCHEDULE A
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14. ANNEXURE B: Compliance with the Conditions for Municipal Debt Relief

15.1 MFMA Circular 124 — Municipal Compliance Self-Assessment

" Anwexure A2 - Monthly
—

Select Assessor

Centificate of Compliance: Kunlcipal Dabt Relle Condtions for Apsiication

Peried

National Finandial Year
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15.3 September 2024 Provincial Treasury Debt Relief Compliance Assessment

Please see Annexure C Attached
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15.4 Collection Performance
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15.5 Maintaining the Eskom bulk current account

Eskom accounts are paid prior to the due date. Last payment amounting to R5 million
was made on 04 November 2024. This was in relation to the September invoice.

The municipality is also keeping up with the Third Party payments.
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15.MUNICIPAL MANAGERS QUALITY CERTIFICATE

QUALITY CERTIFICATE

[, Dr. Z Shasha Municipal Manager of Amahlathi Municipality, hereby certify that -
(Mark as appropriate)

the monthly budget statement

Quarterly report on the implementation of the budget and financial state of affairs of

the municipality

[ ] Mid-year budget and performance assessment

for the month of October 2024 of 2024/2025 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name: Dr. Z Shasha

Municipal MMthi Municipality (EC124)
@0\

Signature

Date: 12 October 2024
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