AMAHLATHI LOCAL MUNICIPALITY
2025/26 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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Resuscitation and To ensure provision |ROADS Maintgnance ard | % prograss 100% progress on | 30% prograss Upgrading of STR GRANT  |5% progress 1.Quarterly progress | 15% progress 1. Quartarly progress | 20% progress 1. Quarlerty progress | 30% prograss 1. Quartsrly progress | Director: 114 __ 1.2%
enhancement af the rail  [of a sustainable read ipgrading of the higved on the pre-angineedng  |achiaved on tha Kelskammahosk achieved on the reporl indicating 5%  |achiaved onthe  |raportindicating 15%  lachleved on the repoct indicating 20%  |achieved on the repon indicating 0%  |Englneering
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Grant STR grant Grant Grant 2. Quakty assassment |Grant HoD. Grant HolD. 2. Quality assessment
repoil signed by the 2. Cuality assessment 2, Qualty assesamenl report signed by the HoD.|
HoD report signad by the report signed by the 1
- S— - - - - —] = — .
% progress Project Registration | 100% progress Nggeqe Intemal _.m 3746 069,00 | 10% progress 1. Quarterly progress | 50% progress K 1. Quarlery progress | 100% progress 1. Cusdarly progress | Dinector: Co142 129
achiaved on the MG achievad on the roads achiaved on the report indicaling 10%  |achiaved onthe  |raport indicating 50%  |achieved on the raport indicating 60%  [achieved on the repont indicating 100%  |Enginearing
graveling of 3.2k= _3 graveling of 3,2km gravefing of 3,2km | progress and graveling of 3,2km Aative prog graveling of 3,2km rative prog ﬁnﬁiw_a of 32 cumtdative progress and |Services
|Ngaeqe intamal Ngqaqe Intemal Ngqegs Intemal expenciture for the: Noaeqe Intemal  |and expenditure for the | Nggeqe intamal and cumudative Npaeqe Intemal Aative expendi
Road. Road. Road. quarter signed by the  |Road. quarier signeg by the | Road. expenditure for tha Road. for the quarter signed by
HoD. HoD. quarter signed by the the HoD.
2. Quatity assassment 2. Quality assessment HoD. 2. Quality assassment
repor signed by the ‘raport signad by the 2. Quality assessment raport signed by the Hol.!
HoD. HeD. report signed by the 3. Practical Completion _
HoD. cortificale
13. Practical Completion
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% progress Project Registration |100% progress Lzidenge intemal R 3261 149,00 |Appointment of Appointment letter 20% progress 1. Quartary progress  |60% progress 1. Quartarty progress | 100% progress 1. Quarierly progress | Direclor: 143 15
schieved on the on MG achieved on the rnads and Contracior hieved an the  |reportindicating 20% | achieved on tha report indicating 60%  |achieved on the report indicating 100% | Enginearing
graveling of Skm gravekng of Skm stomwater-MIG gravelng of 5km  |prograss and graveling of Skm cumulative progress  [graveling of Skm cumulative progress and [Services
Izidenge intzmal kidengs Intemal Izidenge intemal  [expenditure for the | zidenge intamal and cumulative idenge internal road pathve axpenditire
roads with Storm- roads with Stom- roads with siorm | quarter signed by the  {roads with storm expandituce for the —&sms.._._._s.msq for the quarter signed by
waler draing walsr drains. water drains HoD. water draing quarisr signed by the  |draines. |tha HoD.
2. Quality assessment HoD. 2. Quality astassmant
report signed by the 2. Quality assessment rapor signed by the HoD.
HoD. reporl signed by the 3. Practical Completion
HeD, certificale
._ % progress MIG Rogistration for |100% prograss Stutterheim Streets | R 400 000,00 |50% progress 1. Pretiminary Design  {100% progress |1, Signed Designed _.z_> NIA N/A NA | Director 144 129
1 achigved on the Planning achieved on the Paving- MIG achieved on the report achievedonthe  [Repont |Engineering
Planning for Planning for Planning for 2. Quarterty progress | Planning for 2.Quariedy progress Sarvices
Stutterheim Town {Sutierhaim Straats Stuttarhsim Streats |reporl indicating 50% | Stutlerhaim Streats freport indicating 100%
Streats Paving Paving Paving prograss and Paving cumulative progress
expenditura for the and cumrwdative
quarker signed by the expenditure for the
HoD. quarter signed by the
3. Qualty assessment HoD.
report signed by the 3. Qualty assessment
HoD. raport signed by the
% progress MIG Registration for |100% prog i hoek R 400 000,00 |50% progress 1. Prefiminary Design | 100% progress | 1. Signed Designed [ N/A ._.z._> N/A A Diretior: 115 1.2
achievad on the Planning achieved on the Town Paving- MIG {achigved on the report achievedonthe  |Repor Enginaering
Ptanning for Planning for Pianning for 2. Quarterly progress  [Planning for 2 Quarterly progress Sarvices
Ketskammahosk Keiskammahoek Kalskammahosk reporl indicating 50% _xin_ﬁ_._.__._.ﬁgor reportindicating 100%
Town Paving Town Paving Town Paving progress and Town Paving cumiative progress
expenditure for the and cumulative
quarier signad by the expenditre for the
HoD. quarter signed by the
3. Qualiy assessment HoD.
report signod by the 3. Quakty assessment
HoD, report signed by the
% progress MIG Registratonfor | 100% progress q_ym&azags R 15 000 000,00 | 5% progress 1. Quarterly progress | 30%progress 1. Quanierty prograss  |60% progress 1. Quarierty progress | 100% progress 1. Quadterly progress | Dirctor: 118 e ]
achieved on the | Planning achieved onthe |Roads{MDRG) \Bchiaved on the report indicating 5%  |achieved onthe  reportindicating 30%  [achieved on the reporl indscating 0%  |achisved on the report indicating 100%  |Enginearing
L Paving of 2km on Pavingof2km | Paving of 2km progress and Paving of 2km cumdative progress | Paving of 2m curmudative progress  |Paving of 2km |cumdative progress and |Services
Xholorha Internal Xholorha Roads Xholorha Roads expenditure forthe | Xholorha Roads  |and cumuiative Xhokorha Roads and cumutative Xhoiorha Roads cumulative expanditure
Roads under the undes the undar the Disaster  |quarter signed by the | under the Disaster [expenditure for the under the Disaster  |expenditure for the under the Disaster  |for the quarter signed by
Disastar Grant Disaster Grant Gran! HoD. Grant quartse signed by the | Grant quarter signed by the  |Grant |tha HoD.
| 2. Qualdy assessmant HoD. HoD. 2. Quality assessment
| report signed by the 2. Quakty assessmant 2. Quality assessment report signed by the HoD. |
HeD. raport signed by the report signed by the . Pracical Comploion | |
— — E el - -
% prog! MIG Registration for | 100% prog ds Roads R 700 000,00 |50% progress 1. Prefiminary Dasign grmuinuoaea& NIA NIA A NA Direclor: 17 12
achigved on the |Planning athigved on the achigved on the report Report |Engineering
Ptanning for Ptanning for Keitands Planding for Keitands | 2. Quarterly progress | Planning for 2.Quarlerly progress Services
Keilands intemal internal roads intemal road report indicating 50% | Koltands inemal | mport indicatiog 100%
roads progress ang roads |cumulative progress
expenditure for the and cumwiative
| quarter signed by the |expenditure for the
1 HeD. quarter signad by the |
| ._ 3. Quakly assessment HeD.
report signed by the 3. Quakty assassment
HoD. raport signed by the
% progress Funding Approval | 100% progress Construction of R 4100 000,00 | 10% prograss _.. Cuarerly progress | 30% progress 1. Quartarly prograss  |60'% progress 1 Quarlery progress | 100% progress 1. Quartesly progress | Direclor: 1,18 1.2
achieved on the under MDRG higved on the Ng i achieved on the reporiindicating 10% [achievedonthe  |reportindicating 30%  |achieved on the report indicating 60%  |achieved on tha report indicating 100%  |Engineering
graveling of graveling of |intamal roads graveling of “vaaa«a and |graveling of cumulative progress | graveling of cumuiative progress | graveling of cumulaiive progress and | Services
Ngcamngeni Intemal |Ngeamngeni internal gy geni intsmal | expenditure for the g geni |and expenditune for the |Ng goni Intemal |and gat o geni intemal latrve expandit.
Roads with Skoem- Roads with Storm- Roads with Storm-  |quarter sighed by the | Intemal Roads with |quarter signed by the  [Roads with Stom-  |expenditura for the Roads with Som- [for the quarter signed by
water drains - - Disaster water drains- HoD. Storm-waler draing- (HeD. waler drains- Disastar|quartar signad by the  [watar. Disastsr Grant m9a HoD.
Disaster Grant | Grant Disaster Geant 2. Qualty assessment |Disasles Grant 2. Quality assessmant | Grant HoD. 12. Quakty assessmont _ _
L 1 reporl tignad by the raporisigned by the | |2, Qualty sssessment | raport signed by the HoD |
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R 15000,00 |50 potholes repaired |1, Quartery report i 50 potholes repaired |1, Quarterty repost sssaa,ﬁqa 1. Quarterly repart signed| Director-
Weekly report signed | report -a:& by
by supesvisar 4, Before X | | supervisor 4. Before and
after dated | after dated pictures.
1 1 = pi : pichures. | | pictiires. |
__._.s_n_._s...gga_ .zoaaoaao_.. |4 reports 4 reports on ._va_.on:._.oas.!u MIG and Capital |1 report on . S¥ 1 repori on 1. ma_._uass._ __8_8;2. 1. Signed report on 1 report on ._ mai_.._sto:o: i A, 1,29
Morétoring and bon of implementation of implementation of | 7. Expenditure report  |imek jon of |2, Expenditure report lementationof | impk jonof  [imph Son of P of capitat
Evaluation Policy | MIG funded (capital) capital projects capital projects capital projects capital projects capitai projects capital projects |projects
projacts 2. System generated 2. System generated |
ﬁ Expenure o Expondae et
X Toensure  |Blecticty Reducs plecticly |Number of prograss | New indicalor 4 progress reports |Imph onof | Opex 1 progress reports |1 Reporion [T progress rapors [ Roporton 1 progress reports on | 1.Report on [t progress reports on |1 Report on implemiation | Director 121 12
sustainabéo supply of sysiam losses & | reports on on implementation of |smart meter grant on implemantation of limplemiation signad by | on impk tat pemtation signed by |imp tatonof  |implemtation signed by |implementation of signad by Hod 2. Proof of | Engineering
electicity by ination of Megal imph ion of smart mater grants smart meter grants  |Hod 2. Proof of of smarl merler _._R__m.t_.s__o. smarl meter grants | Hod 2. Proof of smarl meter grants  |submission bo Standing  [Services
daveloping new connections | emart meler grants submission fo Standing [grants submission (o Standing submission to Standing Commities
infrasinucture whils Commities Commitiee Commitize
upgrading and 1 i 1 1 {[= ] [ ]
maintaining axisting Improve eloctricity [%progress on 11kV [Delapidated main  |50% progresson | INEP Project RISHOGD  |5% progress on {. Quarterly progress  |20% progress on |1, Quarterly progress | 35% progress on 1. Quartery progress | 50% progress on 1. Quartaily progress [ Director: 122 129
networks by 2027. | infrastructure and |Main Intake SwS  intake sub-siation m._.._s.. Main Intake 11kV Main Intake  |reporlindicating 5%  [11kV Main Inlake  |report indicating 20% | 11kV Main Intake reporlindicating 35% | 11kY Madn intzke repolt indicating 50% Engineering
reduce losses | Stutierhaim upgrade SwS Shutietheim SwS Stutterheim progress and SwS Stiterheim  |cumulative progress  [SwS Stutterhai dative prog Sw§ Stiterheim cumulative progress and | Services
phase 3 upgrade phasa 3 upgrade phese 3 [expendiiure for the pgrada phase 3 |and expenditura for the jupgrade phasa 3 and expanditre for the upgrade phase 3 expenditurg for the
quarter signed by the quarles signed by the quarier signed by the quartar signed by the
. .h | HoD. HeD. 1 HoD. HoD. . 1 P
% progresson -3+ |Delapidated main | 50% progress on -3 [INEP Project R1500000 | 5% progresson-3- (1. Quarterly progress 3*2833&,.953283: 35% prograss on -3 | 1, Quarlery progress  (50% progress on -3 1. Quarterty progress | Direcior: 123 128
SMVA 22/11kV sub-station SMVA 2211V |Shava 221 IRV report indicating 5% | SMVA 2201 1k reportindicating 20% | SMVA 22/11kV Bvoa __..&8._3 I5%  |SMVAZ21 kY raport Indicating 50% Enginaering
Cathcart Substation Cathcart Substation Cathcan Substation {progress and Cathcan Substation |cumulative progress | Catheart Substation nmnﬁ_: Substati cumulative progress and |Sendces
upgrada phasa 2 upgrada phase 2 ipgrade phasa 2 diture for the de phase 2 [and expenditure for the jupgrade phase 2 and expendiy a._p pgrade phase 2 penditura for the
..S;!en:& by the _p_.a_.s.aﬂ.as.__o quarter signed by the quarter signed by the
HoD. HoD. HoD. HoD.
B | | [[— 2 ity sssassmont 2. Qualty assessment | i ) [2 Ousily sssecsment ]
% progress Upgrade of 11KV in {100% progress Pre-enginpering R 10 000 000,00 ﬁmx progress 1. Quartery progress | 20% progress 1. Quarterty progress  (50% progress 1. Quarisrly progress  |100% progress 1. Quarterly progress | Director; 124 .}
achieved on the Stutierheim achicved on the work on the achieved on the report indicating 5% hieved onthe  repod indicating 20% {achieved on the report indicating 50%  |achieved on the _.nuoa__x_ﬁgn._ooﬂ Engineeri
Upgrading Upgrading Upgrading of 11kv Upgrading progress and Upgrading cumulative progress  |Upgrading cumisative progress  |Upgrding progress and | Services
Stutterheim public Stutterhaim public  |ne and Streat | Stutterheim public panditure kor the im public |and expenditure for the | Stutterheim pubbc diture for the |Siutierheim pubbic  lexpenditure jor the —
Rghting under the hting underthe  |Lights in Stutterheim Hghtingunder the  |quarier signed by the  |Ighting under the  [quartar signed by the | ghting under the &.5! maaon_ bythe |lightng under the STR quarter signed by the
| STR grant (Mungisi, | STR grant (Miungis, | SR grant Hob. STR grant Hob. STR grant grant (Mungisi, |HoD.
Amatolaville and wille and 2, Cualiy assassment 2. Quakty assessment fotavile and 2. Quality assessment
_we__nae_._._ Town) _ Stutiarheim Town) repor signed by the raport signed by the raport signed by the | Stutterheim Town) | report signed by the HoD.
HoD. HoD. HoD. | |
% prograss _".mxﬁg public S____m 100% prograss Upgrade of STR GRANT  |5% progress 1, Quarerdy progress | 20% progress 1, Quarterly progress | 50% progress 1. Quarledy progress  |100% progress 1. Quartarly progress c-onuq 1,25 128
achieved on on the ‘achiaved on on the gk hoek achieved on the reportindicating 5%  [achieved on onthe [repodlindicating 20%  |echieved on onthe  |report indicating 50% {achiaved anonthe  |report indicating 100%  |E ing
upqrading of public upgrading of public  {public lightings upgrading of public  |progress and upgrading of public (cumulative progress | upgrading of public | cumulative progress  (upgrading of public | cumlative !Sauu and |Sarvices
|lights in ights in lights in expenditure for the ghts in and expenditure for the ights in and expenditurs for the (ghts in expenditura for the i
Keiskammahoak Keiskammahoek. Keiskammehoek quarier signed by the | Keiskammahosk  |quarer signed by the | Keiskammahoek quarter signed by the  |Kelskammahoek quarter signed by the
Town under the STR u._.oi___ undet the STR Townunder STR  [HeD: Town under STR  |HoD. Town under STR HoD. Towe under STR HoD.
ﬂna_.__ {Sophumeleta grant {Sophumeleta orant 2. Quality assessment | grant 2. Qualty assessmant [grant 2. Quakty grant {Sop 2. Quality assessment
xxxxx I | ] and KKH Town) and KKH Tawn} roport sigred by e | |mport signed bythe | raport signed by the |and KKH Town) report signad by the HoD.| I I
13 Ta promote safety DISASTER  [Implementation of  |Number of prog 4 Progress repovs |4 Progress reports Managemant of Opex 1 Progress reporion |1. Cuartary report 1 Progress report | 1. nﬁ..s__zavo: 1 Progress reporton (1. Cuartedy report 1 Progress reporton [ 1. Quarterly repart signad | Director. 131 12%
and secwity inthe | MANAGEMENT [the Disastes reports on reported |on reportsd disaster [on reported disaster | reported disaster roported isaster  (signed by Hod on repored &is:& reporied disaster  |signed by Hod reporiod dsasier by Hod Community
municipakly by 2027 Management Ptan (disaster incidents  [incidents submitled  [incidents submitied incidonts incidents submi 2 Atknowledgement by |d: incid ylincidants submi 1o |2 Acknowledg byli ts submitied to |2 Acknowledgerent by  |Sarvices
binitted |lo Developmant and o Devedk and to Development and | Development and submitted o cnﬁgg_ and Davslop and  |Develop and Devalopment and Davelopment and
Developmentand  |Planning Planning Planning . Planining Development and |Planning Planning . |Pianning Planning . {Planning
| Planning _. Plannirg . |
| Implementation of [No of fire 13 Fire A 14 Fire A Fira Management Opex (03 Awareness 1. Chiartorly report |04 Awareness 1. Quarterly report 04 Awareness 1. Quarlerty report hou Awarenass T 9_28363_..3_.2 Director: 132 129
the Intagrated Fire paigy i Campaig Campaigns signad by Hod Campaigns signad by Hod |Campaigns signad by Hod | Campaigns by Hod Community
Management Flan ducted by June ducted In I Conducted 2. Daled pictures. Conductad 2. Dated pichwes |Conducted 2. Datad pictures hno_.ﬁﬁi _m Datad pictures Services
2026 202324 FY 3. Attsndance Register 3. Atiendance Register 13, Atandance Register 3. Attendance Register _
ROAD SAFETY |Conduct road No_of road blacks |41 Road blocks 40 road biocks Conduct road | Opex 10 Road blocks 1. Road block sheets |10 Road blocks 1. Read block sheets |10 Road blocks 1. Road block sheets |10 Road blocks 1. Road block sheets Director: 133 _. 1.29
blocks ducted ducted during ducted blotks | conducied signed by Traffic conducied _«ﬁ:& by Traffic conducted signed by Traffic |conducted signed by Traffic Officers |Community
202324 FY _ Officers and Chied Officers and Chéal (Officers and Chief and Chief Traffic Officer, | Services
Teaffic Officer, Traffic Officer, TrafBic Officer, 2. Dated Pictures and
2. Datad Pictures and 2. Dated Piciures and 2, Dated Pictures and 3. Law Enforcament Ptan |
| 3. Law Enforcement | 3. Law Enforcament | 3. Law Enforcement |
_ | |Pian Plan Plan |
Implementation of [ No. of tickets lssusd §§§S+§Esu issued on; Tickets issued on Opex 125 lickets issued on| 1. Quarterlyreport | 126 tickets issued | 1. Quartarly report | 125 tickels issued on | 1. Quartarty report | 125 tickets fssued on [1. Quarterly report signed|Director: 134 129
National Road on law law enk A law anlo | lawenk law enforcamant signed by Hod  {on kaw enforcemant;  signed by Hed Ew snforcament signed by Hod law enforcament by Hod Community
| Traffic Act enforcementby June 2.Systemn printout 2 System printout 2 System printout 2 System printout || Services
| 2026 3. Duty roasler 3. Duty roaster 3. Dty roaster 3. Cuty roaster
_ - . s L i J
Conduct operations [No. of operations  {New target Conduct 4 Mmuﬁaso;_ﬁa Opex Conduct 1 operstion | 1. Quarteryreparl  |Conduct 1 1.Quartary report | Conduct { operabion | 1. Quatlerdy reporl  [Conduct 1 operation |1, Quartariy report signed | Director: 135 12
1 lon Execution of  |conducted on operations on rafic fnes and on Execution of signad by Hod operation on signed by Hod  |on Execution of signed by Hod | on Exacution of by Hod Community
unpaid traffic fines {Execution of unpaid |Execution of unpaid | wamants by June unpaid traffic fines 2 Warrants register | Execuion of unpaid| 2 Warmants register  [unpaid rafic fines | 2 Wanrunts register | unpaid trffic fines 2 Warrants register  [Senvices
andwarrants by | raffc fines and trafhic ines and 2028 and warrants by irafec fnes and and warrants by June land warants by June
_ Juna 2027 walrants by June warmants by Juna June 2026 warrants by Juna 2026 “35
2026 2026 fairid
— e —_)] S bo—_— == 4 ——— r
1 |Provision of proper |No. of paintabla 15 paintable streets |8 paintable streets | Road marking [ Opex 2 painiable streets | 1.0ated pictures 2 paintable streets |1.Dated pictures 2 paintable streets |1 Dated pictures 2 paintable styaets 1.Dated pictures Director: 138 14
road marking and | streets with faded  |with faded with feded | with faded 2. Quartedy report |with fadad |2. Quastarty rapor with faded 2. Quarierly repor with faded 2. Cusrledy report signed Community
Sighage drnarkdng dmarkings in roadmarkings roadmarkings |signad by Hod |roadmarkings signed by Hod ‘roadmarkings painted |sipned by Hod roadmarkings painied |by Hod Senvices
painted in Amahlaihi | Amahlathi lowns paintsd pamied in Amahlathi |3. Expanditure report | painted in 3. Expandéture report  |in Amahiathi towns |3, Expenditure reporl  |in lathi lowns | 3. Expenditura report
lowns. oWns Amshlathi towns |
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% progress towards pleted  [100% prog C i . 1. Quartedy progress  |60% progress 1, Quartedy pragress  |100% progress
of sustainable public |  AMENITIES 'construction of bruct dragi towards congtruction |reporl indicating 10% report indicating 30%  |lowards consiruction |reporl indicating 60%  |owards construction | reportindicating 100% _mS.:S;S
Langdrasi of Langdrasi Community hall progress and o of fative prog draal iafive prog of Langd dative progress and |Servi
Community Hall Community Hall eupenditurg for the Langdraal and cumulative and expenditwre for | ity Hall A panditure
quarter signed by the |G ity Hall xpendiiure for the the quarter signad by §§€~;R&8oc<_
. S - o vt sicverl s ths | | {
% progress owards p 100% prog G of 1. Quariery progress | 30% progress 1. Quarlerly progress | 60% progress. 1, Quarterty progress | 100% progress 1. Quartsrly progress 142 12%
ion of igns fot Phumianl |lowards construction [phumiani had reportindicating 10% |achievedonthe  |rapon indicating 30% _mn___ncwn on the report indicating 60%  [achieved on the report Indicating 100%
Phumuland hal of Phurmdan| p and on of lalive prog tion of prog fruction of dalive prograss and
Communily Hall Communty Hall Phumbani Comamunity |expenditure for the Phumlani and cumutative Phumtani Community |and cumutative Phumtani C y dativa expendi
quarer signed by the | Comenusnity Hall hnﬁi_gwsuﬁ axpenditure for the Hakb for the quarter signed by
i | e ln | Lnesariee sinowe o siond b |
% progress iowards 100% progress | Planning for | Appointment letiee | 50% progress 1. Prafiminary Design 1. Signed Designed  |N/A NA 14,3 1.2
Planning of Cathcart towards Planning of |vupgrade of {owards Planning of report Planning of |Report 1
Town Hall Upgrads Cathcart Town Hall | Catheart Town Hat | _n»ssa Town Hall 2. Quarterly progress |Cathcart Town Hall | 2.Cuartarty progress
Upgrade Upgrade report indicating 50% report indicating 100% |
| 1 I I ! I I prqress and ] cumuiative pregress
% Progress on Phase 1and 2 100% Progress on  |Upgrade of Mungisi 1. Quariarty progress | 40% Progress 1. Quarterly progress 1. Quarterty progress | 100% Progress 1. Quartarly progress 144 1,28
porades of spod jated pgrades of sporl _mvoaacx. report indicating 20% hievedonthe  |report indicating 40% report indicating 60% _ooznﬁqo:so report indicating 100%
faciites{Mungish faciites(Mungisi) upgrading of Miungisi{progress and \upgrading of prog! ative prog pgrading of Miungis! lative progress and [Services
erpendumforte  |Miungisi Sporield |and cumutative and curmdative |Sportield cumulative expandiine
quarter signed by the expenditura for the expenditure for the for the quarter signed by
|HoD. quarter signad by the lquarter signed by the the HoD.
2. Quality assessment HoD. Hob. 2 Quality assassment
h report signed by the 2, Qualty assessment 2. Quakty assessment report signad by the HoD.,
kbl it 5 vl b W [T EECAE TN S — o Bnetiealemokatinn e —
[No. of ibrary 12 brary awareness | Gonduct kbrary 1. Quarterty report |03 ibrary 1. Quarterty repert |03 Eocary awareness [1. Quarlerly report {03 Bbrary awareness | 1. Cuarterly repont signed 151 128
k vities that signad by Hod signed by Hod campaigns conducted|signed by Hod campalgns conducled |by Hod
paigns p the culture 2. Daled pictures 2. Dated pictures 2. Dated pictures 2. Dated pichwes
conducied by June of reading and 3. 5 hot 3. Screenshol 3. Screenshal 3. Screenshol reflecting
2026 effective use of the reBlecting content of the reflacting contant of the raflecting contenl of the content of the campaign
library campaign campaign campaign
Number of Reports 4 reports on Solid  [Housghokd and 1. Report on sokd Report on solid 1.Repert on solid Report on solid waste |1 Reporl on sofid Report o solid waste [1.Report on solid waste 1,61 129
onof sobd waste  |waste programmes jwaste programmes.  |businesses basic wasts reflecting strest |waste programmes |waste reflecting street waste refecting street |programmes raflecting stroet claaning,
g b d ( street|implemented by Ju te collecti 8. |cleaning, waste imph fie ing, wasta eaning, waste implomentad i.e wasta collection and
implemented by cieaning , waste 2026 (Street collection and wasls  [street cleaning _8338 andwasie  [stree! cleaning, waste (coliection and waste  |street cleaning, wasle |wasts disposal
Juna 2026 oodettion and cleaning, wasls disposal prog waste collact disposal prog Bact disposal programmas  |collection and programmes signed by
disposal ) codection and signed by HOD and disposal) _&i_ by HOD signed by HOD. disposal) HOD. 2.Approved wasle
disposal} 2 Approved wasls 2 Approved waste 1 Approved waste operational plan
operational plan operational plan operational plan
No of waste 13 awareness 4 waste awareness | Condudd waste 1. Quarterty report ..._ waste awarenass |1. Quartery report 1 wasts ewareness _.a.P_SﬂzaE.._ 1waste awareness | 1. Quarterly report signed | D 182 1,29
i __" paig g signed by Hed campaigns signed by Hod £ ducted|signed by Hod tampaigns conductad |by Hod
paig ducied paigns in al 2. Dated piclures | conducted 2. Dated pictures |2 Dated pictures 2. Dated pictures
conducied per clusiers 3. Attendance register 3. Attendance register 3. Atlendance registar 3. Attendance register
chuster by June 2026
- - - L - : - L L - - -
Number ofllegal | Mew indicalor 8 illegal dumpimyg | Clearing Begal 1.Reportand datad |2 illegal dumpimg | 1. Report and dalad 1. Report and datad |2 Megal dumpimg 1. Report and dated 183 | 129
dumpimyg sites sites cleared dumping sites pichuires before and siles cleared pictures befora and pichures beiore and  [siles cleared pictures before and after
_o.o&a afler after after
_ch&ao:bac-o SPLUMA, SOF. LUS |4 Quarterty reports _za...ai.a 1 report signed by HOD| 1 Quarterty report | 1 report signed by 1 report signed by 1 Quarlarty report 1 report signed by HOD 1,74 1,29
Complanca Reports |& SPLUMA Byaw, [submittad on plance with submitied on HOD HOD submitied on |
FRAMEWORK |Spatal |on Spattalf Land Use [Standard Drafl By- |Complance with  [SPLUMALand Use Compllance with |Compliance with
Frameworks and  [Lew for Township  |SpatiaLand Use  [legislations Spatia¥/ Land Uisa Spatialf Land Use
vk (SDF) ._ g i rks and Framaworks and Framewarks and
| Legislations Legistations Logisiaions
HOUSING To monitor the No of repovts on 4 reports cn housing | Faciiating 1. report signed by 1 report on housing |1 repost signed by 1 repori on housing |1 repord signed by 1 reporion housing (1 report signed by HOD 1,84 129
housing s implementation Amahlatht Housing HOD implementation  [HOD implementation status (HOE implementation status (2. Proof of submission to |
implementation on  |implementation |status submitisd to | Projects 2. Proof of submission |status submitied Lo |2 Proof of submission | submittad o Standing 2. Proof of submission. |{submitied to Standing | Standing Commitise
. [status submitted io |Standing Committes o Standing Committes | Standing o Standing Commities to Standing Commitites _oo.._s.-?o
Standing commitiee Committes
[ _
| |
SUPPLY CHAIN | Strict adharence 1o |No. of quarterly Approved SCM 4 quarterly reports | Implementation of 1. Quartarly report 1 5CM Quarterty 1. Quarterly report 1 1. Quarterdy report 1 SCM Quarterty 1. Quarterly report signad [ Chief Financial FRR I %
i systems ko | ensure &n equitable, |MANAGEMENT  |SCM Regulations  |reporls on (tenders lon (lenders usmaon.‘mﬂ: raqulations signed by CFO with Reports. signed by CFO with _nﬁi by CFOwith  |Reports by CFO with Tenders |
ensure a grealer focus on [economical, awarded, deviations. deviations report, Tonders awanded, Tenders awarded, 'Terders awanded, awarded, deviations
frepor, contract contract _ daviations report, deviations report, |deviations report, report, Porformanco
management reporl management reporl | .m Performance Performance | Perormance Assessmant of Service |
submitied 10 the submittad o the of Sarvice Assessment of Service Assessment of Sorvice Provider report, Contract
Mayor by the 15th Mayor by the 15t { Provider repoit, Providet report, Provider report, & Commitment Ragister, |
day after and of the: day after end of the iContract & Commitment Contract & Contract & UIFWE
quarter quarter | Register, UIFWE Commitment Register, Commitment Register, register, imglementation
registar, Procurement UIFWE UIFWE of Procurement Plan
Pian submitted to the register Implementatio register,Impd tato submitiad to the Mayor
Mayor nof Procursmant Plan n of Procurement Plan 2. Proct of
2. Proaf of submittad to the Mayor submitted o the Mayol submission/acknowledge
Oplimise infrastructrs IMaintzina fixed  |No, of Updata Assel |Approved Asset |1 GRAP Compiant | Fixed Assel 1. Copy of asset 1.Additons and | Updated FAR |undated FAR 1. Conduct Physical |+, Repor on physical 221 136
invagtmen| and services Registar Assel Reglstor Register that is register DHsposal Register. Verffication on thication on i b
“ and 2024725 Asset GRAP Compliant 2. Proof of submisshon limmavable & movable |4 movable asses
register Assals. 2 Updated FAR
| [P A (- —




LY AR RETT J ] | " | 1 d
23 Toensure 100%  |CAPITAL Moniioringand  |% expendiure of | 100%capital 100% expenditure of |Capital Expendit RISE78100 |10% axpenditure of | 1. Raporl on capital

40% expenditure of [ 1. Reporion capital | 70% expenditwe of |1, Reporton capital | 100% expenditure of |1. Report on capital
expanditure ol capital[EXPENDITURE  [reportingonthe  [capital budget axpenditure during  |capial budget management capital budget axpenditure signed by |capilal budget lexpenditure signed by {capital budget expenditure signed by |capital budgel pontditura signed by |Eng ]
budget anmualy by sponding 2024125FY HOD HOD HOD HOD |services
2027 (MIGANEP grants| 2. Expenditure |2. Expenditure 2. Expendiure 2. Expenditurg
4 | To imprava collection] REVENUE Colect 90% of % of bibed income  [66% billad income  |85% of billed income | Collection on Billed Cpax uwu* of bied 1 Quartery report 45% of bibed 1 Quarlerly report 85% of blled income | 1, Quarterly report  |B5% of billed income | 1. Quanterty report Chief Financlal | 249 11,38
of incoma due from |MANAGEMENT  |bilied Income | d from the din 2022123 |colected fromthe  |Raevenus incoms collected signed by CFO income collsctad  iskgned by CFO coBectad signad by CFO coftacted |signed by CFO Cfficer
consumér deblors munidpal Beencad  [FY municipal Beenced 2. Bifing versus actual 2. Biling varsus aclual |2. BitEng versus achuat 2. Bifing versus actual
annually, area area report for Guarer 1 \report for Quarter 1 reporl for Quarter 1 reporl for Quarar 1
% of bebod income [ Mw indicalod 30% of biled incoma | Cobaction on Billed Opex 30% of biled income | 1, Quartedy report Fuos of billed 1 1 Quarterty report  |30% of bied income | 3. Quartedy report | 30% of bied income | 1. Quarterly report Chiel Financial 242 136
|coBecied coacind from Revenue collactad from signed by CFO income collected | signed by CFO iectad fom signed by CFO colected from signed by CFQ Officer
unbcenced area uniicenced area 2. 8iting versus actual | from unicenced rm. Bilfing versus actual |und d area 2. Billing versus actual |unBcenced area 2. Billing versus actual
1 report for Quarter 1 area report for Cuartes 1 report for Quarter report lor Quarter 1
mplementation of | No. of reports _“zi_a,.ns. 4 reports outbning | Implementaton of | Opex 1reporoutinng |1, Quarterdy report 1 reporl outhning 1. Quarterty report + report outining 30% | 1. Quarterty report |1 repost outiining 10% | 5, Quarterly report AIHODs 243 138
Financial outfining 10% 10% increase on | Financial 10% increase on  [reflecting revenue 10% increase on  |refiocting revenue increase on revenue | reflecting revenue increase on revenua | reflecting revenus
Plan |i O révenue revenus based on  |Improvement Pian basedon | based on i based on Jincrease based on increase
based on implomantation of {implementation of |2 System printout implementation of |2 Systsm printout implementaion of  {2.Systam priniout implementation of |2 System printout
implemantation of Flnancial Financial reflocting revenua for | Flnanclal rafacting revenue for  :Financlal reBacting reverwe for | Financial refecting revenus for
Financlal tmprovement Plan P Plan  [previous financial and  [Improvement Plan (pravious fnancial and [improvemen! Plan  |peevious finandial and imp it Plan fous financlal and
Improvement Plan I L i period I |reparing perod 1 g repiving period repariing period
25 To enswre effective, (BUDGET AND Adherencatoall  |No. of Monthly 12 Section 71 and 4 |12 Monthly sec 71  |In-year reporting Opex 3 Financial reports { a.ummsgw_ﬂooam._u Finandal reports [|1. 3 Saction 71 reports |3 Financial reports [ [1. 3 Section 71 reports |3 Financlalreports { |1, 3 Section T reports | Chie! Financial 251 |1,3%
compiantand  |REPORTING appticable financial |financialrepors  |section 52 & 1 sec  |reports submitied to Sec 74 reports within 2. Secion 52 report  |Sec 7ireports |2 Secton 52reporl | Sec 71 raports within [2. Section S2report | Sec 71 reports within 2. Saction 52 report Officor
credible financial lagistation and (Sec7) s8c52& |72 reports submitted |Mayor and Treasury 10 wovking days) 3. Proof of submission |within 10 working |3.Section 72 report 4 |10 working days) and |3. Prood of submission | 10 working days) and |3. Proof of submission io
planning, reguiations sec 72 reports) within 10 worling | on the 10th working and 1 Sec 52 Repart | to the Mayor and days) and 1 Sec 52 [Proof of submission to |1 Sec 52 Report to the Mayor and 1 Sec 52 Reporl the Mayor and
managemen and submitted to Mayor |days In 2022123 FY |day of each month within 30 days Treasuryfacknowiedge |Repor within 30 _..s Mayor and within 30 days Treasury/acknowledge [within 30 days Treasury/acknowledgem
reposting by 2027 and Treasury on the 4 quarterly sec 52 submitiad to Mayor  [ment of receipt days submittad b [Treasuryfacknowledge |submitted o Mayos | ment of receipt submitted to Mayor | ent of receipt
10th working day of reports within 30 |and Treasury on the Mayor and ment ol receipt and Treasury on the |end Treasury on the
aach month days by Mayot and 10th working day of | Treasury on the 10th working day of 10th working day of
Treasury) and ¥ each month 10th working day of aath month sach month
ear sec 12 each month, 3
report devsloped 1Sec 72 Report
amd the I“lll»:.!g N ] .. —
Praparation and  |Date on which GRAP AFS GRAP compkani ..255__ Financial Opex GRAP compliant 1. GRAP Compliant 1.Develcpment of  |1. Developed Audit 1.Monitor 1. Updated Audil 1.4ondor 1. Updated AFS Plan Chief Financial 252 138
submission of GRAF complant  [submitied to AG by !annual financial Statements annual financial AFS Audi Action. Plan | Action Plan implementaton of | Action Plan. 2 |implementstionof |2 Audil Action Plan. Officer
_n&mzo and GRAP |annualfinanclal  |30th August 2024, | ststements preparad \ts prepared |2.Proof of lon | for 202412025 Audit Action Plan . |Approved AFS plan  [Audil Action Plan . (3. QA AFS
iant annual | ts prepared and submitted tp the and submitted to the |io AG and Treasury bmitted to 2025026
financial statements | and submitisd to the Auditor-General by Auditor-General and | (Provincial and Audit 3. Mid year AFS
| Auditor-General 395t Augus! 2025  Treasury iProvincial (Nabonal}
_ & Natonal) by 31
| August 2025
Financial Viabiity |% Cost coverage r.ci cosl Tomaintain a cost [ Municipal Viabiity Opex Maintain 0.07% Caost |1, Bank stalement Maintain 0.07% |1, Bank statement Maintain 0.07% Cosl [1. Bank siatement qﬁssspoi Cosl | 1. Bank statement Chief Financial 353 |18
as axpressed by |(B+CHD ge ration ge mbic of coverage ration 2. Registar of Ta_ coverage 2. Regqister of coverage abion 2. Regisier of _8583 ration 2 Register of Officer
ratios B represents al maintained in 0,07% by June 2025 (B+CHD investments signed by |ration (B+C)+D  [investments signed by |(B+C)+D investments signed by | (B+ClD investments signed by
available cashata 12024725 B represants al CFO Brepresonts el |CFO B represents ol CFO _w represents al CFO
particular time avaBable cashata | 3. Monthly operating  |avabable cashate [3. Morthly operating  |avallsble cash ata |3 Monthly operating  |avalable cashata |3 Monthly operating
C represents particular me expenditure report particular ime penditure raport pariicular ime expenditure report parbicutar e expenditure report signed
investments C represents signed by CFO C ropresants signed by CFO C represants signed by CFO C reprasents by CFO
D reprasents invesiments 4. Quarterly report investments 4. Quarterly repert investments 4, Quarietty report investmeants 4. Quarterty report signed
monthly fixed D represents signed by CFO D reprasants signed by CFQ D represents monthly (signed by CFCQ D repressnts monthly |by CFO
operaling monthiy fxed monthly fixed fbied oparating fixed operating
expenditure operating operating expenditure expenditure
exponditure |expenditure
Adherencs to Mo of weekly reports (46 weeldy reperts on atan_&.avo_.wo:mxovgm:g&ms: Opex Tnss.&__%eag +. System prinfoutto | B weekly reports on |1. System printoutio |13 weeldy reports.on |1, System priniouilo 13 weekly reports on (1. System printout lo Director: 254 (138
Sarvica Level on motor vehicle moior vehicle motor vehicle | |molor vehicle raflatl revenue motor vehicla rafact revenue maolor vehicle reflect revenua |mator vehicle reflect revenue Community
Agresment signad | ragistrati gistrath gistrat registration genaraled \registration generated pistrat bmitted |g d gistrath bmitted (g ted Sarvices
with D of d o bmitted 1o bmitted to _Euia& to 2. Matis system printout | submitted to 2. Natis syslem to Dapartment of 2. Natis system 0 Deparimant of 2, Natis system peiniout
Transpor Departmant of (Oapartment of Department of Department of reflacting request/ .Unvn:_._._!_ of printout reflecting Transport within3 | printout reflecting Transport within 3 flocting requasy/
Transport within 3 | Transporl Transpor within 3 Transpori within 3 |applications made Transpori within 3 | request apphcabions  [wovking days after quest/ applcati rking days aftar the |applications made
working days after |working days after working days after | 3. Proof of submission | working days aftsr |made ?oanaouo:ioorma.nao ond of each weak 3. Proof of submission ko
ithe end of sach the end of sach weal the end of sach week| o ransport the end of sach 3. Proof of submission 3. Proof of subméssion transport _
L | [wonk sk fi vanspat | o ransport .
26 To prepare a |Coordinaleand | Data on which 2025726 Budget 202672027 budget  |Annual and T Opex 1DP and Budgal 1. IDP and Budget NIA NA \Draft 20262027 1. Oraft 202627 Final 2026/27 budget |1. Proof of submission of |Chiet Financial 261 1%
realistic budget in develop Amahiathi Tognﬂ budge!  'submitiad ko Council |prepared and Adjustment Budget procoss plan process plan 'budge! prepared and | budget preparad and em Officar
lina with the municipalty’s prepared and an the 31 May 2025 {submitiad ko councl _ prepared and 2. Froof of submission submitied 9 council |2, Proof of submission | submitied. for 2. Final 2026727 budgel
objectives and |budget in Eng submited ko counci _E%E_E_Eui submitied o council [of ltem & Courcd by 31 March 2026 [of flam approval by councl by
strategies in the IOP dovelopmental |for approval May 2026 and Treasury
based on a three- Imperalives In the
year Medium-Term DP
Revenua and

— e 2 - Y ————
= PA 3 GOOD LIC PARTICIPATION [WE} T T H

PUBLIC 1 report analyzing |Report signed by HOD
democracy througha  'public services es critical |democracy tuough |PARTICIPATION  |Action Plan analyzing pubhc  |public participation  |public particip public partiip presentad ko the public participation |presentad ko the
refined ward committes |10 achieving L iipat
modsl. | transformation.

1.5 nt



Mo of fol on 150 Increase on 1_Report Signed by 150 Increaseon |1, Report Signed by | 150 Increase on
social madia by the: sccial media by the  |HOD sonal media by the |HOD socal media by the
end of the financial end of the financial 2. Screenshotofthe  |and of the financial |2 Screenshotolthe  end of the finantial
year year year tacebook page showing |ysar yoar
tha following
| T ra o FEFTn q . I e +. = N 1 - TP | ==
Implamentation of  [Ne. of quarisry Petiton Pokicy, 4 Patition Preparation and Opex 1 Quartes petiion |1, Quarterdy petion |1 Quarlerly petiton |1, Quarterly pation | 1 quartery petiton |Municipa! Manager| 34,3 (0,78
| Public Participation |petition Manag | Petiion F o |Manag t Slatus |submission of IManagement status |status report signad by | Manageman status |status report signed by | Managemen! status status report signed by
Policies status reports and Petition register |Report submitted to |petition report (4th quarier  [Hod report [1siquarter [Hod teport (2nd quarier  |Hod Hod
submtted to Council Council management status pelitions) submitied [2. Proaf of submission | petitions} submitted 12, Proof of sut 2 } submitted o 2. Proof of submission 1o
reports 1 coundl. o Councl 1o Council 1o Counail to Countil Cournzil to Council Countil
| |3, Registar of received '3, Register of recerved 3. Regater of received | 3. Register of recsived
and acknowledged and acknowledged and acknowledged and acknowledged
petitons with dates. pebitions with dates paiitions with dates pelitions with dates
1 To capaciiate MANAGEMENT  |Ensuring Clustar __.ze.a Ward Based |Developed Wand Five wand based |Coordination of Opax 5339&3 .3 1. tam submitiad to the |5 Drafl ward based |1. Altendance "._pue_dﬁ_ wl5Ward |1, Reporton progress |Approval of 5 Wand | 1. 5 Ward Based Plans | Monicipal Manager| 32,1 _Me.:
Satelite offices as  |OF SATELITE Wide Servics Defivery  |Basad Plans pians sateflo offices training of Swards  |Standing Committee  |Plans Rogister. _mE!_ Plang of ward basad plans  |Based Plars ‘each Signed by the Ward |
one slop shops for  |OFFICES Comprehensive | Plans idantifying wards for 2. Workshep Reporl davelopment Signed \Councillor |
sefvica delivery by Development ward based planning. Signed by HOD by HOD. 2. Certificate of approval |
h 2027 | | |2 6 Dra Werd Based
33 | NDP§and 12 NOP| Davelop effective and To regulary INTER- Strengthening of [No. of KGR meetings |Approved IGR 4 Broader IGR .__wax_z IGR Forum Opex 1 IGR mewting 1. Signed repon by 1 1GR meeting 1. Signed Reportby | 1 IGR meating 11. Signed Reportby |1 1GR meating 1, Sined Report by HOD [Municipa) Manager| 3,31 (0,78
EAND § sustainable stakehokd rdinate provision | GOVERNMENTAL|  IGR strectures | Convened ‘ms.__ms.. |Meetings Convened | meeting Convened HOD |Convened HOD | Convened HOD Convened 2. Atiendance register
retations of a comprehensiva | RELATIONS 2. Attendance register mu. Aisndanc regisier 2. Altendanca register
and integraled |
package of services
by afl spheres of
govemment.
EX] To ensure a clean |Risk and infemal  ;Strengthening No. of risk ._.xwr Management (4 risi management  |Preparation and Opex 1 risk gement |1, Risk g it |4 risk 0 1. Risk g { risk g 1. Risk g L |1 sk i 1. Risk management Al HODs 341 ._.e.g-
administration by | Audifing ¥ and gemeni reposts | Policy, 4 quariedy  |reports refiecting a Nssion of risk report rafecting a  quarterly status raport |report reflecting s |quartery status report [reporrefiectinga  [quarlerty stabus report report reflecting a total quarlery status report
2027 mechanisms reflecting a botal of  [risk meetings total of 80% managament total of 80% raflocting a total of 80% |total of 80% reflocting a total of lolal of 80% reflocting a total of of B0% reflocting a total of B0%
relating o B0% imp tath d In 2024725 |imp of  [repors b the Risk p of |mplementation of risk |implementabion of |80% impi ton of [imp ion of sk |80% implementation of Jimp taion of risk |impk tion of risk
govemanca of risk management risk management  [Commitiee risk management  |management acion  |risk g risk g it 0 action  |risk P 1 9 action 0 t action
processes, fisks  {acton plans (actions action plans {actions T&S plans (actions |plans {Actions due and [action plans action plans (Actons  [plans (actions dus  |action plans (Actions  |plans [actions due plans {Actions due and
managemenland | due and actons due and actions due and actions. Actions overdue} {actions due and  |due and Actions and actions overdue) [due and Actions and actions cverdue) |Actions overdue)] signed-
intamal tonfrols | overdus) subiitied overdus) submited | overdue) submitted |signed-olby HOD __ Jactions overdue) erduo} signad-off by |submitted kb the overdus) signed-offby |submided tothe  |off by HOD I
No. of Risk 4 Risk comumities ._..Eu_,oa..% .Tw»:ggna Opex i Risk commitiee |1 Risk Manag 1 Risk i 1. Risk Managy 1Risk commitiee  [1. Risk Managemeni |1 Risk commitiee 1. Risk Manag Municipal Manager| 342 [078
i ing s hald during (meetings onganised | Reporting ting organised | Committee Meating __Soe..n organised |Commitiee Meeting | mesting organised by |Commities Mesting  |mesting organised by |Commitine Meating
organised during 2024725 during 2025/26 by 30 Sept 2025 Invite. by 31 Dec 2025 |lnvite. 31 Mar 2026 Invite. 31 Mar 2026 Invite.
2025726 2. Emal circutating Risk ‘2. Emal cinculating 2. Email clrculating 2. Email circulating Risk
Commiltne Meeting |Risk Commitine Risk Cormumitise Committee Moating Pack
Pack (Risk Maafing Pack {Risk Mesting Pack (Risk {Risk Management
Managamenl Report, Managament Report, Managament Report, Report, Complance
Compliance Report, Compliance Reporl, |Compiance Report, Repaort, Agenda, Minutes
Agenda, Minutes and Agenda, Minutes and |Agenda, Minutes and ard Resolutions of tha
Rasolutions of the Resolutions of the Resokutions of tha previous maeting) to Risk
previous mesating) io previous meeating) to previous mesting) to Commitiee Members.
1 Risk Commitaa Risk Committes Risk Committea 4. Attandance Registar of
Members. Members. ._taa_xa. Emailing canceling the
) I | ) 4, >sm&93o Register | 4. Altendance Register | |4. Attendancs mociﬂ. meating. I 1 |
% of planned 80% + of planned ?s of planned |implementation of 367000 80% of plannad Signed Report on 80% ofplanned  [Signed Reporton | 80% of pianned | Signed Report on {80% of planned Signed Reporton Municipal Manager| 34,3 ﬂe_:
| internal audt infernal audit ‘internal audit intarnal audit intamal audit planned intemal apdit  |infemal audid planned intemal audi _55_._.5_ audit |planned intemal audit q_iu:._m__ aud activities [ptanned intemal audil
_us.&s activities activites planned activities activites activibes implementad | aciivities activites implemented |activities jities impk d |impemented by 30 |actvites implementad |
impk dby 30 |implemented during |imph g by 30 implemented by 30 [during he quarter implemented by 31 _ai_._es.oaﬁ:! implemented by 31 |during the quarisr fune 2026 during the quarter
Juna 2026 2024125 June 2026 Sept 2025 Dec 2025 Mar 2026
i ] ! i ] !
No. of audit _m Audit committss |6 audi committes | Audit and 472500 *n Audit Commitiee | 1. Audit and 1 Audit Commitiee 1. Audil and 2 Audil Comumities | 1. Audit and 1 Audit Committen 1. Audit and Perk Municipal g 344 ﬂc.._«-
i ing ings organised ings organised | Perf {Meetings held by 30 |Performance Mestngs hekd by [Parformance Mestings held by 31 [Perlormanca Mostings heid by 30 [Commities Maeting Invils
organised by 30 in 2024725 financiab {by 30 June 2026 (Commitine Meet \Sept 2025 | Commitien Mesting |31 December 2025 |Commitine Meeting  |March 2026 |Committea Meating  |Juna 2026 1__._55.
June 2026 year tnvite (lnvita). invite (Invite). Invite {Invite). 2. Emall circulating Audit
2. Email circulating 2. Emall circulating 2. Emai circulaling and Performance
Audit and Performance Audit and Performance Audil and Performance Commitiee Meeting Pack
Committae Meeting Commitieo Meeting Commitios Meeting (Agenda and reports}
| Pack (Agenda and Pack (Agenda and “veor {Aganda and |3. Alendance Register of
= | | | | reports) reporis} | ..Bwo..E 1 emall canceling the | |
15 [Ensure effactive &  [MUNICIPAL | Develop of No. of compliance | 100% T4 comps Imp onol | Opex 1 complance reports | 1. Compliance reports. | 1 compi 1. Compliance raports | 1 compliance reports |1, Compli So..wﬂ, pkance reports |1, Complance reports | Municipat Manager| 35,1 ?.:
afficiont resotution of (LEGAL MATTERS | compliance register |reports developad  |Implementation of  reports developed by :compliance developed by HODs [developed by HODs | reporls developed |developed by HODs  |developed by HODs |developed by HODs ped by HODs | daveioped by HODs and |
legal matiers and compkancs _Exoo:_ﬁ compliance plan in  |HODs and submitied | management and submitied to the |and submitted bo by HODs and and submitted ko and submitied ko the |and submitied to and submitied Yo the ' submitted to Intemat
plan [ submitted 1o intemal |2022/23 10 tha inlarnal audi intemnal audif within 3 | Intemal Audil within 3 [submitied o the lntemat Audit within 3 |intemal audit within 3 |Intemal Audit within 3 [intsmal audit within | Audit within 3 working
audit within 3 |within 3 working | working days afler  [working days sfter the  [intamal audit within |working days afier the working days after  |working days fier the 1working days aller the |days after the end of
Tﬂta_ days alter days after tha end of the end of quarier 1 [end of sach quarter. |3 working days end of each quarier.  |the end of quarter 3 (end of each quarter.  |end of quarter 4 sach quarter.
|the end of each sach quarter ] . _ 2. Proof of submission ,ma:suui& 2. Proof of subivasion 2. Proof of submisslon 2. Proof of subméssion to
|Develop ibgaion [Mo.ofreportson  [2024725 quartery 4 reportonlegal  [Legal cases Opax Traportoniegal | 1.SignadLegalwith {1 reporion legal  [1. Signed Legalwith |1 report on legal 1. Slgned Legal with |4 report on legal 1.5igned Legal with | Municipal Manages, 352 (078
managemen legal matters and | reports on legal matters and their | management maliors and they  |fnancial implications | matiers and thelr  |financlal Implications  (matiers and their #nanclal impications | matters and their financial impications and |
Strateqy their status with rmatiers submitied o |states with financial status with financial and opinion on sach | status with financial |and opinion on each  |status with financial  |and opinion on each  [status with financial  (opinion on each casa
financial implcations |Council implications and F_.in_g and case reporiad. implications case reportad. imphcations |case reporied. impbcations reporied.
| submittad 10 councd logal opinion egal opinion
S, an. - { + f— - — 1 r
38 To ensure quabty ifa [INTERVENTIONS |Bevelopmentand |No.of SPU New indicator 4 SPU vulnarable  |Implementation of | Opex 15PUvulnarable (1. Roport & dated 1 SPU vuinarable  |1. Report & dated 1 SPU vuinarable  |1. Report & dated |1 5PU vulnarable 1_Repont & dated photos |Municipal Manager| 38,1 0,78
|twough integrated  |FOR implementation of | vulnerable groups groups lo be |the SPU stralagy proups ko be pholos on 2 programs T_.S_us_s photos on 2 programs _aa%na?u..%.__ photos on 1 program __na_.ausg!oi&n_ on 2 programs
wedfare services for  [DESIGNATED Strategy on Special | supporied es per |pravided with provided with implemented signad by | provided with implemantad signad by [with supparted as per [implementad signed by [with supportad as per limplemantad signed by
the children, women, | GROUPS Prog gram of acbon supported as par tha supporied as per the |HOD. .“«Gvo.ﬁ asper |HOD. the program of action |HOD. the program of action | HOD.
youth, elderty, paople |program of achon & program of action |2, Aftendance Registar [the program of 2. Altendance Register 2. Altlondance Regisier h.m Altendance Register
meth mabiny HI. = 1 L Listion | L _\||| —
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Strengtening
Amahiatht ICT
systems and
networks for fulure
generations by 2027

ITo ensure compliant,
effective and efficient
customer

management by

To ensure business
contrwity in the
event of a disaster by
2027 and beyond

improvement of ICT
Infragtructre for  |implamentation of
efficiency and data ﬁ_nq. rastuch
Fecovery and Data Recovery

ICT

municipaliy brand | published on websits
and municipal
|facebook page

on wabsile |quartery newsletler

ita ;of website or municipal

rawslottar

2. Proct of publication
of websita of municipal

{40 Publicatons on | Improving Municipal 1. Proot of publication |10 publications on

Facabook promoting |Brand image

No of Publications
on Facebook
|promoting Amahlathi
Locat Municipakity

book page or bolh

1. Copy of the newsletter
jon of

Jeveloped|2. Proof of publ

wabsite or municipal
baok page or both

_._. Praof of publication

1

1. Proof o publication |

No of reports on the

implementation of  {generated Back-up

1. Gibecs System

generalad Back-up L

g (0N

1 reporion the .__.9.8935
p of

9 dBack-up |l
" v

and Deta Recovery  [signed by Ho

ind productivity
improvement

Liodemisa the Tum around time ko
Islephona system  |atlend 1o kegged
customer care | fauks by usars

La 7 b
and Data Recovery [signed by HoD

2. Monthly follow-up
communication on

signea by Hoo

2. Monthly folow-up

repost on legped faults
with lumaround Gmas

on

—EE -
Average of 3 working |1. System generated

report on logged faults
with turnaround timas

|signed by HoD

2. Monthly folow-up
communication on

report on kgged faudts
with lumaround times.

Implementation and |No. of reports on ICT

% of

is f0 ensure |imp

and

seturity of fiamised usage and to the ICT Steering ___L__._Sa_._uunai

e

Staering commitiee

ISYSTEM
ADMNISTRATION

1. Reporton ICT

1. Reporton ICT

10 tha ICT Staering
Committes

Provideongoing % of reportsd 95% of roporied | Systom queres. | 1. QuansryReport [95% of reportad
suppodl 10 usars on | system related
system related queries resolvad

queries

quenas in 2022/23  [queries rasolvad
and resotved fautts with

{implementaton and | Dally backups dond |
mondioring of on Financial system,

1. Quarledy Repon |85% of reported

signed by Hod

2. Register of logged  |queries resolved

and resolved faulls
with dales and tmes

Daily bockups done | System Backups | "1, Quarter report signed|Daly backups done
controts o ensure  [Payroll and HR
sacurity of
|information and
|business continuity

2. System repori of syslam, Payroll and

system

_

1. Quarier report
signed by CFO
2. Syslom report of
backups performed

systems imp ted
d with | Signed by HOD
2. Proof of submlssion

it ftamisad usage | Signod by HOD
2. Proof of submission

o the ICT Steering
Commitiee

1. Quarterly Repoit

signed by Hod

2 Regisier of logged
and resolved fauls
with dates and tmes

1. Quarter report
signed by CFO

2. System report of
backups parformed

1. Report on ICT systems
phemented Signed by
HOD

the ICT Steering
Committee

1. Quartesly Repoit
signed by Hod
2 Register of logged and
resolved faults with
dales and tmes

1. Quarter report signed

, [by CFO

2. System repart of

|backwps performad

AL ECONOMIC DEVELOPMENT (WEIGH

LED - JOB

.“.__Ssqu:ns._ of |No.oftemporal

1. System generated [

2. Proaf of submission to

work opporturiles
signed by HoD

1, Signod subcontract |

indication work done by

2. Quartely Raport on

Impiemantation of the] CREATION he EPWPand | Opp
municipal job ereated
L ; | creation
| programme
sfiminate poverty by especially linked lo
areas ol scarce
skills and tamporal
llocal jobs creatad
during the rof out of|
capiatprojects |
Subcontracting of | No. of Sub-contract
the work to SMMEs [agreements signed [ag
residing at by the main
Amahtathi LM
during the roll out of | contracior
Capital Projocts
| To stimuiate growth |LED- SMMES  [Support and
of the local sconomy | DEVELOPMENT  [develop of pr
through robust long- SMMEs axpenditure should
\erm planinieg & benafit SMMEs
progeamiming by
w21

procurement axp X100}

1. Signed subcontract |1. Signed subcontract 1. Signed subcontract

2 Progress reporl 2. Progress report 2, Progress repart
lindicabion work done indication work done indication work done by
by the SMME and by the SMME and the SMME and payments
_Sw._._.!._s%:oszs payments done to the |done to the SMME
SMME. | SHME

1. Expenditure report 1 Expendiure repon +_ Expenditure repon.
{018l SMMES exphotal | _?E SWMEs exphotal (tota) SMMES expliotal

P axp 1exp axp X100}
X100) X400}

|w|




51 [Output 1: kmplemant and] Improving tha quakty of
differantiate approach to| public senvices as critical

Planning and support

|No of SMMEs 1. Quartery report 25 SMMEs supporied | 1. Quartery report
ppocted ko access |supported lo access rhed signed by HOD 1o access sgned by HOD 1
qavemmenl Support] SMME Support SMME Support 2. Register of |government Support | 2. Register of '2. Register of supporied |
Programs Prog in |supported SMMEs Programs |supporied SMMES SMMEs
2024425 _
No. of busk 150 busi 30 b 1, Quartarly report 5 businesses issued | 1. Quarterty report 1. Quarlerly report signed | Director;
issued with new issued with new issued with new issuad with new _.-aigxoon.g. issusd withnew  |signed by HOD 2. List with new bading signad by HOD 2. List mia.:.miau&_..n by HOD 2. List of Development and
rading permits trading permits ‘rading pemits __& businesses with trafing permits of businesses with permits of businessas with businessas with Permits | Planning
Parrmits Permits Permits
Ho of busk 150 busi _.3 R |Suppar business Opex 1. Quartarly report 10 businesses 1 Quarterty report 40 businasses 1. Quarterly rapor 1. Quartarly report signed | Director:
thal renewnd their  [issued with new Trading Permits with renawal renewed their trading | signed by HOD rengwed their signed by HOD renawed their rading |signed by HOD ty HOD Development and
rading permits trading permits Trading pemits i 2 Listolbusinesses  |bading permits |2 List of businesses  |permits 2. Listof businesses 2. List of businesses with |Planning
with renewed Permits with renewed Permits with tanewed Parmits rengwed Pormils
Ro. of recycling 02 recyching _S recyckng Waste Recycling | Opex itative |Quarterly report signed |NA WA 1 recycling inftiative | Quarterly report on NiA Director:
initatives initatves in initiatives undartaken by HO \ yoling initiath Community
undertaken 2024125ty signed by HOD | Senvices
No.ofreports on |4 reports on 4 reporis on [tmplementation of Opex 1. Report signed by (1 report on 1. Reporisignedby |1 reporton 1. Reporion 1, Reporti on Director:
b jon of  |impk ionof  |implementaion of  [the Twinning HOD implementation of [HOD implementationof  |imp jon of implementation of signad | Development and
signed fwinning signad winning signed twinning programme sighed twinning signed twinning signed twinning winning agreements Planning
s with g tswih  |agreements with o with agreements with g slgned by signed by HOD |
strateqlc insbiutk strategic Inst strategic | th ic ingghitk stretegic insttutons  |HOD
in 2024025
Promotion of No. of tourist Appraved Toutism |8 tourist attractions | Promotion of tourist 1 Opex 1.0ata colleciad and |2 lourist attractions |1.Data collected and |2 ourist atiracions | 1.0ata colecled and H 1.Data coected and Director:
Taurism through jons promated | Master Plan led : packaging of tourist site | promoted packaging of lourist | promoted paciaging of tourist |paciaging of tourisl site | Development and
identification of o ba promoted site lo be promoted &ite ko be promoted o ba promoted Planning
Tourist amears. |2. Screenshot of 2. Screanshot of 2. Scteenshol of 2. Sereenshot of website
website wobsite websia
Mo. of frainings 3 support 13 suppert CTOs and LTOs Opax 1. Latter of request for | 1 training for both | 1.5igned quarterty 1 aining for both 1.Signed quarterdy 1.Signed quarterty repon |Director:
conduciad for both  [inlerventions made  |interventions for both. |support training 2. |LTOs8ndCTOs  |mpotby HOD 2. |LTOs and CTOs reporiby HOD 2, by HOD 2. Register ;_.xioo_._.aa_ and
LT0s and CTOs  jin 2024725 LTOs and CTOs Proo! of submission 1o bined |Regisler of iraining bired Register of trgining of training Planning
combined bined stratagic institutions
The development of the: To Stimutate local] No. of emerging .—.s Farmers trained |50 amarging farmers | Support to local Opex 1. Letier of roquast for | Training of 20 1. Quartery report ,_._B__.__R. of 20 1. Quartarty report 1. Quarterly report u_n.ﬁn‘crunen
it inf y farmers supported  |in 2024/25FY to ba supported with |farmers training 2 ing farmers. |signed by Hod ging farmers. | signed by Hod by Hod Devalopment and
required Lo enable Agrcutural with training training Proof of submission to 2, Signed attendance 2. Signed attendance 2. Signed atiendance Planning
L d i developmant strategic institutions. register reqister rogisler
2027
No.olovteach |New kndicator 2 outreach Promating emerging Opex Tha {1 ot wiridge Ropor signed by HOD |NIA [wem *xssmia by HOD, |Director:
programmas i programmes o larmers . ] , dated pletures, daled pictures, register | Development and
promote access o promote access o sccess o |register Planning
market Foi emering market ki emarging market for
farmers fanmers emerging famars
To ensure value- Number of capacity |Developed procass A;m capacily bulding | Implamentation of Opax 1. Letter of requestior | 2 capacity buiding | 1.Signed quartedy 2 capacity buikding T Signed quarterly 1.Signed quartery report |Direcior:
masmization of the buiking activities plan on activities provided fov | forestry strategy ity building ivities for timber |report by HOD 2 |actidties for imber  |report by HOD 2. by HOD 2. Register |Developmentand
foresiry natural provided for timber  |impk jonof  |timber cooperatives vith 2. Register of supported |cooperatives Register of supp of supportsed imber Planning
mesource in ine with . lorestry strategy Proof of submission le timber cooperatives timber cooperatives cooperatives
local aconommic strategic instiutions
developmant by
Toensure No. of quarterly _o catalybc projects 4 quartedy reports  {implemantation of | Opax GQurartarly report signed |1 report on ﬁoﬁ:-&. report signed | 1 reporl on Cuartarly report on Chrartery report on Director:
deveiop repoets submitied  'identified 00 progress in Catalytic Economic by HOD implementation of by HOD |implementation of | implementation of imph jon of Development and
sconomic on implemantation of ok tional  |Development catalytic project _n.sg_o projoct catalyfic projects catalytic projects signed _33_3
infrastructure: catalyic projects calalytic projects | Project Plans signed by HOD by HOD |
required to enable 1
Jincreased conomic
_ua_s: _
2 - - b + - R -
To building TNoof Publications [New Indicator |4 Publications |Marketing the Opex 1 Pubiication on tha | Proof of publicatk 1 Publication on the | Proof of publs 1 Pyblication on the  [Prool of publication blication on the 1 Publication on the Munizipal Manager N
resiient smar marketing tha markating the Masler |Master Prasncl Master Presincl Master Presincl Plan Master Presinct Plan  Master Presinct Plan
lowns Master Presinct Plan Presinct Plan Plan |
i — e MeA:SMUNICIPAL TRANSFORMATION AND ONAL DEVELOPMENT (WEIGHT 15%) - —— — - e e ) T e e e
To attract, retein, Iimplementation of |NoofofLocal Job  |Recruitmentand |4 Local Job Organisatonal Cpax 1.Signed quarierdy 1 Local Job 1.Signed quarery 1 Local Job 1.5ignad quarterty 1 Signed quarierly reporl |Director §11 1T
bislid capacity and Description Writters. | Selection Policy, Job |Description Writlers | restructuring repart by HOD Description Writters [report by HOD Description Writiars | report by HOD by HOD Caoporaie
ko achigving maximise utiisation Commitles Meeting |Evaluation Review  |Committas Meetings l ings |2, Invitation Committee 2 bwitation Commillas Meetings (2. lnvitation 2. lnvitation Services
& i of Amah d Policy Convened 3 Altendance register | Meeings convened |3 Attandence regisie d 3 d: registe 3.Attend: regista
Capital by 2027 and




No of imph tad 1. Quarierty Report | 1 implementad
ProgX per prog per  |prog per Strategy 2. Alsndance registers programme per implementation of HR | prog per imp jon of HR
Human Resource Human R Human R impiamantati 3. Theea Corporats | Human Resource Strategy signed by _:_._._.s: Resource _mqmg&:& by HOD 1| Services
Stalegy Strategy Stralegy Servcas Policies Strategy {HOD 2. Atondance |Stmiegy 2. Attendance registars
implermentation Impk . imph tation plans |implementation implementation plans | registers implementation plans |3. Three Corporate
| plans plans (Recnsitment  |(Recritment Plan; | plans (Rechsilment (Recruitment Plar; | 3. Three Comorats _is.%_.sa Plan,  |Services Poicies
Plan; Instiutional &  |Institubonal & HR |Instutional & HR Plan; institutional & Institutional & HR Services Policies Institutional & HR
HR Policies and Policies and Policies and HR Policies Poicies Poficies
Employee \Emplayes Emplayes
Verification) Verification) Verification)
NOP § and 12 | Improvement of Strengihening No.of EAP Employee Assistant (8 EAP programmes  [implementation of Cpex 2 EAP programma |4, Approved EAP plan |2 EAP programme 1. Approved EAP plan |2 EAF rogramme |1 Approved EAP plan |2 EAP programene | 1. Appiowed EAP plan | Director: 513 |07
Appropriate Skils ¥ and prog Policy, EAP Plan  [imph ted per EAP Prog implemented per |2, Signed d: h ted per  |2. Signed aliendance  |implementad per 2 Signed attendance  |implemented per 2. Signed attendance Corporale
hank d as per |and 4 EAP programs [approved plan. approved plan, register | approved plan. register pproved plan. ragistar approved plan. register Services
relating to pproved plan imp d in 3. Datsd pholos 3. Dated photos 3. Datad pholos 3. Dated photos.
govemance 2024125 FY 4. Quarterly report 4. Quariarty repost 4. Quarierdy report 4. Quarterty repor] signexd
processes, risks signed by Hod signed by Hod signed by Hod by Hod
imanagement and
intemnal controls
No.ofrepotson  |OHSpolicyand |4 Reports on health [Implementation of Opex  |1Reporlonheath |1Cuanertyreport | Repoonhealth |1.Quartedyreport |1 Reporionhealth [1Quaneryreport  |1Reportonbeath | 1.Cuarterly report signed | Divector 514 (107
health and OHS programms  [and productivity of  {OHS plan and productivity of | signed by Hod and productivity of |signed by Hod and productivity of thesigned by Hod and peoductivity of the [by Hod 2 |corporate
productivity of the |conducted in [the monicipakty the municipality (2. Assassmeni Report |the municipatity 2. Report |rmunicipali 2.A Report [municipai A tReporiof | Services
| municipality 2024125 of Municipal Buildings of Municipal Buildings of Munictpal Bulidings. Municipat Buildings with
with financial with financial with financial |financial implicatons
implications submitted implications submitted implications submitted submittad to OHS
to OHS commities 3 o OHS committee 3. to OHS commitlee 3. commities 3. Allendance
Altendence regéster Astendance register Attendance register regisier
Implementation of |No. of quartery Approved EEP Plan (4 quarsrty reporis | Manitor compliance Opex 1 quarterly report | 1. Cruarterly raport 1 quarisryreport | 1. Quartarly rapoit 1 quarterly report 1. Quartarly report 1 quarterly report 1, Quartarly report signed | Olrector: 218 (14T
|the approved EEP | reporis prapared on |and 4 reporis prepared on with EEP targets prepared on signed by Hod propared on signed by Hod prepared on |signed by Hod \prepared on by Hod Corporata
whance with EEP|submitied in 2024725 | compliance with EEP pliance with EEP 2. registar pance with |2, Attendance register |compance with EEP |2, Atsndance registsr |compEanca wih EEP (2. register 3. [Sarvices
annual Largels Fr annual targets targets 3. Agenda EEP targats 3. Agenda Largels 3. Agenda largets Agends
submitted o Tralning | —
and Employment
_ Eqiy
Commitea(TEEC)
52 Promots sound LABOUR  |Local Labout Form [Noof LLF meetings 4 LLF mesting _:c“ g8 | WLF meetings Opex TLLF meotngheld |1.Agendacithe LLF |1 LLF meeting held |1. Agendaof the LLF |1 LLF maeeting heid |1, Agendaof haLLF  [1LLF mesting held %.Ei...g?:m 2. |Director: [FERRIT
Labour Relations for | RELATIONS  H{LLF) meatings and | conduciad in conducied 2, Report of the 2. Report of the 2.Report of the Report of the meeting.  |Corporale
& conducive work Labour Relations 202425 meating. meating. mesting. 3. Signed attendance | Senvices
environment through infprmation | 3. Signed attendance 3. Signed attendance 3. Signed atiendance registers
education and sessions hekd reglstars registars rogisters 4. Reglsters of intemal
logislative 4. Registers of intemal 4, Registers of intamal 4. Registars of intemat LR Matters
compliance LR Mattars LR Matters LR Matlers
No of LR information |4 LR informat 41Ri ; | (Rinformat Opex TLR information |1, Agendaofthe LR 2.11LR information |1, Agenda ofthe LR |1 LR mformation s_...assg_.s_.m 1 LR information 1.Agendacfthe LR 2. |Direclor; 532 a7
ions { fraining 1 training ions { training ions { fraining pons { fraining | Mi of tha meeting. (sessions ! raining 12, Minutas of the sessions [fraining | 2. Minutes of the sassions /training | Minutes of the meeting. [ Comporate
hetd held heid hekd heid 3. Signed atendance  |held meating. hekd mesting. held |3. Signed attendance | Services
regisers 3. Signed atiendancs 3. Signed attendance registers
4. Sassion of registers rogisters 4. Session or Workshop
‘Workshop Material 4. Session of 4, Session or Material (Minutes of
(Minutas or Training Workshop Material Workshop Material Training presentation}
presentation) (Minutes of Frainng {Minutes or Training
presantation) presenlation)
Develop and No of rainings i3tahings | B takings Organise Tralning Opex 2 training 1. Training quarerty | 2 training 1. Training quarterty 2 tralning 1, Tralning quarterly 2 training 1. Training quarterty | Direclor: 823 a7
P a panized for jzed for panized for for employees organized for reports siqned by Hod organized for  [reports signed by Hod organzed for reports signed by Hod organized for reports signed by Hod | Corparate |
Iblended leaming | employees employees in employeas employees 2. Signed attendance employees 2. Signad atlendance employees 2. Signad atisndance amployees 2. Signed atlendence  [Services |
and development 202425 register register register regrister
| programme
stratagy
. - o : | —— 1 J |
[E] Efficient and Strangthening No.ofreports on |3 reports attached |4 reporis onfleet | Monitor compance Opex I report on fleet |1 Quarterly report treporton fleet | 1. Quarterly report 1 1eport on faet 1. Quartarly report 1 report on fleat 1. Quartery report signed | Director: 530 (a7
aconomical utiization y and imph tation of ith system prinfouts |management with fleet management signed by Hod management signed by Hod 0 signed by Hod I ment sysiems | by Hod Corporats
of council resourtes hank float o | |on flee! management | systams with management systems with 2. Tracker report sysiems with 2. Trackes report systems with logistics {2. Tracker report ith logistics 2. Tracker report Sarvices
refating to systams with system in 2024725 [lopistics policies and logistics 3. Daiy Trip Authority  [logistics 3 Daiy Trip Authority | mansgement, el |3. Dally Trip Authority |maragement, fael 3. Daly Trip Authority
govemance logistics. - fusl | procad B fual rification reporl i usl ification repor whiligation, Tracker,  |verfication repor utdisation, Tracker,  |verication reporl
Tisks g usl utisation, acciden's uifisation, Tracker, |4, Expenditure report  [utiisation, Trackes, |4. Expendlture report  [accidents and 4. Expendiure rapor _uﬂsgw and 4. Expenditure report
managemeniand  |utiisation, accidents | and maintanance accidents and accidants and 'maintenance mainlenanca
inlemal controls | and maintenance submitted o feat mainienance maintenance ._!_!_.-.s& 1o fleel |submitled to fleet
submittad o Real management submitiad Lo fleet submitted lo fleet management \management
managemant i management | management committes |committse
commities commitiee |committee
__ |
54 |Establish systems and | To .a,_as..ss_._._—xmn%cm T Estabkshmontol TNo. o1 o d |Approved File Plan |4 implemented Monitor | Opex 1 implomented T Quanodyrepot  |1implementsd |1, Querlettyreport |1 implementad 1. Quarterly reporton |1 implemented 1. Quartarly reporton | Director 541 107
mechanisms for clean  |and prudent _E,z)mmzmzd fegal frameworks, T%&S?? projects with Be plan [implementation of projects with fils pian |signed by Hod projects whh fie  |signed by Hod projects with fle pian |project implementation (projects with e plan | projact implementation | Coporats |
govemante | satoguarding and standards and | plan for all active for active and the instiutional file for active and 2. File Ptan for plan for active and | 2. File Plan for for active and signed by Hod for active and signed by Hod Services _
| preservation of ethical principles 1o |and archived archived documents | plan hived o iritised Deop archived \prioritisad Department |archived d 2. File Plan for archived documents | 2. File Plan for phoditised
institutional memory protect the documents for the prioritised documents for the for the prioritsed prioritised Deg for tha prioritised Department
by 2027 confidentiafity of Department prioritised Department Department
dats | Depariment
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58

57

Implementation of |Developed onfine
g database for

jon | Amahtathi
unemployed youth.

Developsd online | Digitaisation .Uﬂ&a_:_-.mvuuo .._.aom@.__sonen Develop and test the |Bata version ortes!  [Launch the datab

intarface mockups doc signed by HOD

3

prog| 1. Cuarerty progress || 1. Quarlery progress .—83!8%
achleved on the
Construction of
Amahlathi Monicipal
offces in Stulterheim

??nﬁ.ﬁ«gg

piuarter sljned by the |

ﬁz_uauana.« 1. m.n_..& progress raport;

implementation of

pp WFBudgetPMS | (DP/BudgeVPMS iDP/BudgelPMS process
IDP/Budgel/PMS

process plan
submitted to

| Standing committee

‘submitied bo Standing | procass plan 2. Proof of submission ko

No. of

HONOURABLE MAYOR
CLLR NC. NONGQAY!

reporisidocuments
submitted by HODS
to IDPPMS unit as
per approved
IDP/BudgePMS

._,_o__asi__wrm plan




EC124 Amahlathi - Supporting Table SA26 Budgeted monthly revenue and expenditure {(municipal vote}

Description |Ref - . “BudgotYear202525 . - i . -é )
R thousand m July ._ August _‘ Sept. 1— October | zaﬁawn- December January February Marck Aprll May _ .r..._- w:u%p.am_hm o mhnwmkwﬂ_. w.“hunw“hu _Mu“
—z..e_o:_._- by Vote | | _
Vole 1 - Executive & Council 11 856 11856 11 856 11 856 11 856 11856 11 856 11 856 11856 35 568 142272 141 515 147 738
Vola 2 - Finance and Admin 6191 6191 6191 6191 6191 6191 6191 6191 6191 18 573 74293 71014 52 856
Vole 3 - Intamal Audit - . - - - - - - - - -
Vote 4 - Community and Social Senvices 198 198 198 198 198 198 198 198 198 533 2373 262 268
Vole 5 - Sport & Recreation = || = = - = - = = = s = = s
Vote 6 - Public Safety 461 461 461 461 461 461 461 461 461 | 1384 5534 5784 5628
Vole 7 - Housing 32 32 32 32 32 32 32 32 32 85 379 397 406
Vole 8 - Planning & Development 6214 6214 6214 6214 6214 6214 6214 6214 6214 18 641 74 562 37 542 39122
Vole 9 - Road Transport 648 648 648 648 648 648 648 648 648 1943 7770 6240 6396
Vote 1 - Engrgy Sources 7495 7495 7495 7495 7495 7495 7495 74395 7495 2485 89939 86 605 91 452
Vote 11 - Waste Managemanl 1172 1172 1172 1172 1172 1172 1172 1172 1172 3516 14 062 14 695 15062
Vote 12 - [NAME OF VOTE 12] 12 12 12 12 12 12 12 12 12 ¥ 144 151 155
Vole 13 - [NAME OF VOTE 13] - - - - - - - - - - -
Vots 14 - [NAME OF VOTE 14) = B - - = - - - - - - -
Vote 15 - [NAME OF VOTE 15) | - - =1 = o | - - = - - | - -
Total Revenue by Vote - M umn kL ¥ipd [ .u.. F18g uaar 34217 M . Mo wunar [ 102 832 ..:._ 0 . E L 359 384
m '
Vote 1 - Executive & Council 3707 3707 K7 3ro7 iy 3707 3707 3707 aror 1121 44484 43611 44 293
Vote 2 - Finance and Admin 5779 5779 5779 5779 | 5779 5779 57179 5779 | 5779 17 337 69 349 66 575 67 751
Vote 3 - Intemal Audit 220 220 220 220 220 220 | 220 220 220 659 2634 2654 2654
Vote 4 - Community and Social Services 647 647 647 647 647 647 847 647 647 1942 7767 7832 7 867
Vole & - Sport & Recrealion | 175 175 175 175 175 175 175 175 175 526 2103 2195 2250
Vote 6 - Public Safety 219 219 219 219 219 219 219 219 219 657 2626 2700 2739
Vote 7 - Housing 6 6 [ 6 6 [ 6 6 [ 19 7% 60 62
Vote & - Planning & Developmenl 753 753 | 753 753 753 753 753 753 753 2 260 9041 9218 9448
‘ota 9 - Road Transport ! 4730 4730 4730 4730 4730 4730 4 T30 4730 4730 14190 56 758 58137 61054
Vole 10 - Energy Sources 6319 6319 6318 G 319 6319 6319 6319 6319 6319 18957 75828 78781 | 82 956
Votg 11 - Waste Managsmant 1607 1607 1607 1607 1607 1 B07 1807 1607 1607 4822 19290 19789 20093
Vole 12 - [NAME OF VOTE 12} . 45 45 45 | 45 45 45 45 45 45 | 135 540 540 540
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - . - - - - - - -
Vole 15 - [NAME OF VOTE 15] | - =1 | - - = - - - - - -
Total Expenditure by Vote - 24 208 .ua 208 24208 24 208 24208 24 208 24 208 24 208 24208 _ 72624 280 497 292090 301705
mca_cazuaans befare assoc. o I_ . 10069 10069 ::.'% [ a 10069 [ 10069 [ 10088 m 10069 10 069 10 Sﬂ.| ; 120 .Su 78111 g.
Income Tax - - - - - - - -
Share of Surplug/eficit atiributable to Minorities = - - - - - - - - - -
Intercompa
nyfParent
subsidiary
| transaction | ] i | = | =n — = lif T g | — N LK ==
Surplus/{Defici 4
1 - 10069 | 10 DES 100465 10 0€9 10 069 10 068 10069 10 065 30 208 120 833 78111 | 5T 678
Relarences

1. Surplus (Deficit) must reconcile with Budgeted Financia! Performance

chock

25 W



EC124 Amahlathi - Supporting Table $A27 Budgeted monthly revenue and expenditure (functional classification)

Description  Ref Budget Year 2025726 = [ VTR THYTI POV SFCT E NPTy |
R thousand July | August | Sept. |_| October November December January _ February March Aprli May |,_E__. ' u:uou.r.o.m_“ao! mhuwmﬂgﬂq J...unnneom.._w_m“_.
Revenue - Functiona _ e

Governance and adminisiry 16 047 16 047 18 047 18 047 18 047 18 047 18047 18 047 18 047 18 047 18 047 18 047 216 565 218 526 200 594
Executive and council 11 B56 11 856 11856 11 656 11856 11 856 11856 11 856 11856 11 856 11 856 11 8546 142272 141 515 147 738
Finance and admiristrat{ 6191 6191 6191 6819 61 6191 6191 6191 6191 6191 6191 6191 14293 mon 52 856
Internal audit - - = = - - - - - -

Community and public salq 694 891 [L]] 691 ] L] 691 L] 691 L] [1]] 691 8287 6442 603
Community and social si 158 gL 8 | 188 154 ] 1 _ 1o 19 48 144 198 m %2 268
Spovt and recreation - - - - - - = = - ! - -
Public safety &51 1 461 1 461 481 L] 4E1 451 461 461 461 554 5784 5428
Housing n n » 1 1 | N ] ] k] 3 2 379 307 406
Health - - - - - - - -

Economic and environmen| 8873 6873 6473 5873 6873 8373 8873 8813 6873 6873 6873 6673 82477 43533 458673
Planning and developme 6214 _ 6214 6214 6214 6214 { 6214 6214 6214 6214 6214 . 6214 6214 74 562 37542 9122
Read transport 648 648 648 848 648 648 643 648 648 648 648 648 ] 6240 6396
Environmental protaction 12 12 12 12 12 12 12 12 12 12 12 12 4 1951 155

Trading services B 667 B 667 8 667 § 667 8667 8667 8667 B 667 8 667 8 657 11 8667 104 001 101 300 106 514
Energy soures 7495 7485 . 7485 7495 | 7485 7495 7495 | 7495 7495 | 7495 7495 7495 89933 86 605 91452
Waler management = = = - - - - - - - - -
Waste water manageme| = = = - = = - - = - - - - =
Wasle management 1172 1172 1172 1172 m im 1172 1112 1172 1172 1172 1172 1172 14 062 14 695 15062

Other _ - . 5 - | - = - = & = a - - - =

Total Revanue - Functional Mo M7 Mo M M um M Mz M My M um 4130 ro 201 359 384
_ 60 040 50 040 60 040 60040 60 040 60 040 60 040 60 040 50 040 60 040

nditure -

Governance and adminfstrd 9706 9706 9706 9706 8706 9706 9708 9706 708 9706 9706 8708 116 468 112 81 114 6%
Executive and council 3707 a7 3nr | 3707 k¥ /ird | anT __ iz 3707 . anr 3707 . 3707 307 4484 43611 44 293
Finance and administraty 5779 5779 5179 5779 5779 5779 5779 5779 5779 57179 5719 5779 69349 66 575 67751
Intemal audit 220 0 220 220 il 20 20 7.1} 20 20 p2:) fr.] 2634 2654 2654

Comemunlty and public s 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 12512 12766 12916
Community and social 647 547 647 647 647 _ 847 BT 847 647 647 B47 6547 7767 7832 7 867
Spovt and recreation 175 175 115 175 175 | 175 175 175 175 175 175 175 2103 2195 2250
Public safety 218 219 218 219 219 219 219 g 219 219 219 218 2626 2700 2738
Housing 6| ] 8 6 ] 8 ] 3 6 6 6 ] 75 8 | 62
Health | - - - - = = = = = = - s = S

Economic and environmen| 5528 5528 5528 5528 5528 5528 5528 5528 5528 5529 5529 5528 86319 67894 7042
Planning and dev 753 | 753 _ 753 753 753 153 753 753 753 _ 753 753 753 9041 9218 9448
Road transport 4730 4730 4730 4730 4730 4730 4730 4730 4730 4730 4730 4730 56758 58137 61054
Envimnmental protaction 45 45 45 45 | 45 45 45 45 45 45 45 45 540 540 540

Trading services 7926 7926 7926 7926 9% 7926 T92% 7928 7928 7926 7926 7826 95118 95 569 103 049
Enengy sources 6319 _ 6319 6319 6319 _ 6319 5319 6319 6319 6319 6318 6319 6319 75828 bAL)] 82956
Water management - “ - - = - - - - - - - - - -

Wasle waler _._.5_..8@34 H = ~ - =] - - - - - r
Wasle management 1607 1607 1607 1607 1607 1 807 60y 1 BO7 &7 1807 1807 1607 19290 19789 20083

Other | & o = ~ - -5 = . -~ = - - - .
Total Expanditura - Functional 24 208 24 208 4208 24 208 24208 24 208 24 208 24 208 24209 24 208 24 208 24208 290 497 292 090 301 745
w:G_cE,g&_ befors assoc, 0 069 10 069 10059 10069 10 069 [ ._aamw 10069 10069 10 069 [ 10 069 10 069 10069 120 833 i = 57 618

Intercompa

ny/Parent |

subsidiary | [

transaction | = " ~ t . i H = Z 2 2 i % -

Surplus{Defic] ; m
] 10 069 10 069 10069 10 089 10069 | 10089 10069 10069 10069 10068 | 10 069 10069 120833 AL 57878
Referencas o T

1, Surplus ([Defie) mus! reconciie with Budelad Financial Pedformance

check
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EC124 Amabhlathi - Supporting Table SA28 Budgeted monthly capitat expenditure (municipal vote)

Description |Ref

R thousand

July

August

Sept.

October

Nov,

Budget Year 2025/26

Dec.

January

Feb.

March

April

Budget Year I
2025/26

TRIEETOTT TETT REVETOY ang EXPentmoTe |

_Framewnrk
Budget Year | Budget Year

+1 2026127 +2 2027/28

Muiti-year expe 1

Vote 1 - Executive & Council
Vote 2 - Finance and Admin
Vote 3 - Intemal Audit

Vote 4 - Community and Socia
Vote 5 - Sport & Recreation
Vote 6 - Public Safety

Vote 7 - Housing

Vote 8 - Planning & Developmd
Vote 9 - Road Transport

Vole 10 - Energy Sources
Vole 11 - Waste Management
Vole 12 - [NAME OF VOTE 12
Vote 13 - [NAME OF VOTE 1
Vote 14 - [NAME OF VOTE 1
Vote 15 - [NAME OF VOTE 15
lcapital multiyd 2 |

Vole 1 - Execulive & Council
Vote 2 - Finance and Admin
Vote 3 - Internal Audit

Vote 4 - Community and Social
Vote 5 - Sport & Recreation
Vote 6 - Public Safety

Vote 7 - Housing

Vote 8 - Planning & Umé_oua___
Vote 9 - Road Transport

Vole 10 - Energy Sources
Vole 11 - Waste Management
Vole 12 - [NAME OF VOTE 12
Vote 13 - [NAME OF VOTE 13
Vole 14 - [NAME OF VOTE 14
Vote 15 - [NAME OF VOTE 15
Capital single- . .m

Single-year expenditure fo be appropriated

4385
1595
1453

4 395
1595
1453

7677

4395

1595
1453

233

4395
1505
1453 |

7677

4395 |
1595
1453

4395
1595
1453

7677

Total Capital 9
|Expenditure

7677

7677

7677

233

4 395
1595
1453

1677

7677

4 395
1595
1453

4 395
1595
1453

4 395
1695
1453

4 395
1595
1453

7677

7677

7677

7677 7677 |

7677

7677 7677 i

233

4 395
1595
1453

T677

7677

52 737
19 145
17 440

92122

92122

34 976 36 460

11453 11 790

= .
46429 48 250

46 429 48 250

6

N

N



EC124 Amahlathi - Supporting Table SA23 Budgeted monthly capital expenditure (functional classification}

Description |Ref

R thousand

July

August

Sept,

October

Nov.

Budget Year 2025726

[

Dec.

January

Fab.

March

“NSFITCET TETTT FOFVETS o0 CX Py |

. Framewark
Budget Year  Budget Year | Budget Year

2025126 +12026427 +2 2027128

Capital Mnaﬂ_._.n_. 1
Governance and adminisin
Execulive and council
Finance and administrali
Intemnal audit
Community and public s
Community and social &4
Sport and recreation
Public safety
Housing
Health
Economic and environmen|
Planning and %E_euaL
Road transport
Erwirgnmental protechosy
Trading services
Energy sources
Water management
Waste water manageme
Waste management
Other

5890
5990

1628
1537

5930
5990

1628 |
1537

5980

5990

1628
1537

5990
5880

1628
1537

5990
5900

1628
1537

58

5990
5500

1628
1537

Total Capital |
|Expanditure - 2
Functional

7677

7677

7617

7677

7677

1817

b

58

7677

5590
5990

1628
1537

1877

5990
5 980

1628
1537

5990 5890
5990 | 5080

1628 1628
1 537 1 a7

5930
59%

1628
1637

92

700 - er

700 - -

71 882 U976 | 36 460
71882 | 34076 36 460

19 540 11453 11780
18 440 11453 1 780

1100 - =

1877

7617 | 7611

1817

92122 | 46429 | 48250

Funded by;
National Govemment
Provincial Govemmenl
District Municipality
iranst
ers
and
subsidi

es-
capital i
(monel
ary
allocati
[
{Nat
Prov
Depart
m
Aganci
05,
House
holds.
Non-
profit
Ingtituti
ons,

T443

Transfers recognised - cap

Borrowing

Intemally generated funds

7443

233

T 443

3

7443

7443

”B L

T443

3

Total Caplial Funding

7677 |

7677

1677

7677

T3

|
7617 |

7443

T443

T3

T443

783 T443

1877

T 443

33
76877

T443

5
1677

T443

T3

T4

233

89322 45 429 43 250

89322 | 46 429 48 250

2800 o -

7677

7677 | 7677

1617

92122 | 46420 | 48250

Rafarences

1. Tabde should be complated as either Multi-Year expandifure appropriation or Budget Year and Forward Year estimales
2. Total Capital Expenditure must reconcile to Budgeted Capital Expendiure

check



