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Foreword by the Accounting Officer

It is with humility and pleasure that | present the Amahlathi Local Municipality Annual Performance Report for the
202472025 financial year. This report has been prepared in accordance with S46 (1) of the Municipal Systems Act, 32
of 2000 which slates that:

A municipality must prepare for each financial year performance report reflecting;

a) The performance of the municipality and of each external service provider during that financial year

b) A comparison of the performance referred to in paragraph (a) with targets set for and performance in the previous
financial year; and

¢) Measures taken lo improve performance

This report covers the performance information of the Municipality from 1 July 2024 to 30 June 2025 and focuses on
the implementation of the Service Delivery and Budget Implementation Plan (SDBIP), in relation to the Integrated
Development Plan {IDP}. It also provides an overview of improvements made to the performance management system
and shorlcomings that still need to be addressed; progress made in the implementation of the establishment plan and
an overview of financial performance.

To the best of my knowledge and belief, | confirm the following:

e Al informalion and amounts disclosed throughoul the annual performance report are consislent; and
supported by evidence.

s The annual performance report is complete, accurate and is free from any omissions.

o The annual performance report has been prepared in accordance with the guidelines on the annual
performance report as issued by National Treasury; and

« The Accounling Officer is responsible for establishing, and implementing a system of internal control that has
been designed to provide reasonable assurance as to the integrity and reliability of the performance
information, the human resources information and the annual financial statements.

In my opinion, the annual performance report fairly reflects the operations, the performance information, of the
Municipality for the financial year ended 2024/25.

otiting Officer
Date:



DRAFT ANNUAL PERFORMANCE REPORT 2024/25 FINANCIAL YEAR

TABLE OF CONTENTS

TABLE OF CONTENTS ..ottt sreses s ses e essssasssssessnss essessessesscasssssssssssssnassesssss sessessasssessesnsssssssons 2
1. INTRODUCTION ..ottt snse s st sn s s ss s st st s s e s pas s s sassbsaesnesassnras 3
2. INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW...........cccccorvvvevivcncnennn &
3. CHALLENGES FACED BY THE MUNICIPALITY ....ccccornmmimmiminmmmmmsinsamsimmsonssemn 5
3.1 STRATEGY TO OVERCOME THE CHALLENGES AND AREAS OF UNDERPERFORMANCE ..........6
4. CHANGES TO PLANNED TARGETS........coooeeieecererereerecsesesnssesssnsesesesmses e s e ssmessssesssessessnssssons 6
5. AUDITOR GENERAL'S REPORT: PREDETERMINED OBJECTIVES ........cccocereirncrcernecrennsennene 11
6. SERVICE PROVIDER PERFORMANCE ...........oooomicremrenrerinressrssinssesens e sees e ssssssessmesssnssessssssesnones 12
7. ORGANISATIONAL PERFORMANCE .........ccovinmmnmernsernmmensssenmessenssssnssssressmsensassanssssssesesssesssnss 19
8.1 Compansons of performance over 3 fINANCIAl YEATS............cvcrrrrernricrre e s scees e seessees 19
9. DEPARTMENTAL PERFORMANCE ..........cooererrrcnnnecnsnnssesesssessssnsasssssssssssssnsssssessasasssrsessansess 20
10. CONCLUSION........cceerccrireerrenesensssssenasanesessserssssssssessasssesessassssesesasesesssssassassrasssasssanesas srosasassnssssasessans 22

11. DETAILED 2024/25 PERFORMANCE RESULTS PRESENTED PER KEY PERFROMANCE AREA
11.1 KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (SD1)....covooveeriiererccccrrnns 23
11.2 KPA 2 MUNICIPAL FINANCE VIABILITY {MFV} ..ottt cecnnns e 38
11. 3KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION DETAILED PERFORMANCE ............... 44
11. 4 KPA 4: LOCAL ECONOMIC DEVELOPMENT (LED)......ovoiiiiiniiierienic st 54
11. 5 KPA 5: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (MT1)......ccovevve e, 59

2|Page



DRAFT ANNUAL PERFORMANCE REPORT 2024/25 FINANCIAL YEAR

1. INTRODUCTION
Section 3¢ of the Municipal Systems Act 32 of 2000 requires municipalities to manage the development of the

municipality's Performance Management System (PMS); assign responsibilities in this regard to the Municipal Manager
and submit the proposed system to the Municipal Council for adoption. This has been achieved with adoption of the
20242025 Organizational Performance Management System and the scorecard for monitoring and review of

performance.

At a strategic level the five-year IDP of a municipality forms the basis for performance management, whilst at
operational level the annual SDBIP becomes the basis. The IDP is a long-term plan and by its nature the performance
measures associated with it will have a long-term focus, measuring whether a municipality is achieving its IDP
objectives. The measures set for the Municipality at institutional level are captured in the institutional scorecard
{SDBIP) structured in terms of the preferred performance management model of the Amahlathi Local Municipality, and
the Key Performance Area Model. The measures at operational level are to be captured in the operational plans of the
various departments in the Municipality, thereby giving rise 1o a deparlmental scorecard.

It is the vision of Amahlathi Local Municipality in partnership with its community to:

o Create sustainable and better services for all;

¢ Improve communications with stakeholders and community;
» Emphasize better usage of resources;

e Provide infrastructure; and

» Build investor confidence through local economic sirategy.

The responsibilities of the Amahlathi Municipality were divided inte five Key Performance areas that weighed as
follows.

ey Performance Area PA 0 DA anage el (]

Basic Service Delivery 40
Municipal Institutional Development and Transformation 15
Local Economic Development (LED} 15
Municipal Financial Viability and Management 15
Good Governance and Public Participation 15
Total 100

Amahlathi Local Municipality comprises the following departments:

+ Executive Services;



» Budget and Treasury Office;

o  Community Services;

o Engineering Department;

o Development and Pianning, and
o Corporate Services.

In 2024/25 financial year the performance of Amahlathi Local Municipality refiects a performance rate of 87.85%.

2. INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

In the 2024/2025 financial year, attempls were made to ensure that the municipality complies with legislation
concerning the development, operation and maintenance of a performance management system that is commensurate
to the instilutional service delivery objectives enshrined in the IDP. The municipality has continued to maintain the
effective operation of the following mechanisms;

s The 2022-2027 IDP included strategic objeclives, sirategies and key performance indicators {KPls) as
required by the Municipal Systems Act, 32 of 2000;

«  The 2024/2025 budget for implementation of the IDP was approved within the prescribed timelines prescribed
in the Municipal Finance Management Act, 56 of 2003;

o After approval of the budget, the SDBIP was developed to integrate the IDP and the budget and to ensure
effective implementation of the institutional strategies. The development of the SDBIP was informed by below
planning and reperling cycle in the quest to create a balance between integrated planning, reporting and
accountability.
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5 years plans aligned lo the MTEF Budget and Election Cycle
Integrated periods. Updated annually. Covers critical areas of corporale

suppont ,business operations and service delivery
+ Davelopment

Environmenial Plan Detailed focus on first year of strategic
changes. plan. Includes output and service
Strategic direction JUELY Operatlonal delivery information, capital investrnent
chamges. ¥ Plan plans, budget information.
Reprioritisation of Service Del ivery
MTEF Budget.
BUdget “—AUGUST: .
Implementation 3 year forward estimates (MTEF Budget).
Plan 3 year capilal investment plan.
1 Annual Procurement Plan (G & S Budget)
M:ﬂY
Individual performance agreements & personal
development plans.
Linked to programme key objectives and outputs.
Performance against
budget and Annual
Performance Plan.
Published Report

Highlights programme performance (financial &
non-financial) against set targets:
- In-Year Monitoring Reports
- Infrastructure Performance Reports
SCM Performance Reports

Figure 2: Planning & Reporting Cycle

Adoption of the 2024/2025 Organizational Performance Management System and score card for monitoring
and review of performance,

Performance agreements with performance plans were developed, signed and approved by the Honorable
Mayor as required by the Municipal Performance Regulations, 2006;

Quarterly performance reports with supporting evidence were prepared by managers directly reporting to the
Municipal Manager {MM); and

Quarterly performance reports were objectively and independently audited by the Intemal Audit unit to verify
and to confirm performance informalion as reflecled in the reports,

3. CHALLENGES FACED BY THE MUNICIPALITY

The following challenges were encountered in the period under review:

Slow revenue collection

Lack of Office Space and tools of trade
Lack of construction plant.
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3.1 STRATEGY TO OVERCOME THE CHALLENGES AND AREAS OF UNDERPERFORMANCE

= Construction or renovation of municipal offices

« Development of strategies to address high employee cost i.e. grading all job descriptions for both existing and
vacant positions etc.
« Allocate budget for purchase of construction plant

4. CHANGES TO PLANNED TARGETS

Section 72 (1)(a)(ii) of the MFMA states that an accounting officer of a municipality, must by 25 January of each year
assess the municipality's service delivery performance during the first half of the financial year, and the service delivery
targets, and performance indicators set in the SDBIP.

In preparation for the mid-year review of performance, management prepared quarterly reports, measured and
analysed performance of the first six months of 2024/25. During the review management reviewed performance for the
first and second quarter and also anticipated the last six months of the 2024/25 financial year incognisance cof the
feasibility to implement certain programmes based on priority and budget availability.

This process culminated to a mid-year performance report which highiighted achievements, non-achievements with
reasons for non-achievement and corrective measures. The process also emerged with targets having to be amended
going into the last six months of the financial year and about 16 targets be added from the strategic SDBIP as the
municipality received additional grants i.e. Disaster Grant and Small-Town Regeneration Grant, 1 target removed to
financial constraints and 4 targets were adjusted all these amendments were duly approved by all requisite authorities
including Council. The table below depicts the changes made on 2024/25 SDBIP financial year as atluded above. Some
targels were revised and 1 was removed due to financial constraints.

{(a) REGISTER FOR KPis REMOVED/ AMENDED ON THE 2024/25 SCORECARD AS APPROVED ON THE
28/02/2025

STRATEGIC INDICATOR TARGET COMMENT/JUSTIFICATION | CUSTODIAN
OBJECTIVE
To ensure % progress 100% progress Additional funds received on | Director:
provision of a | achieved on the achieved on the Disaster grants Engineering
sustainable rehabililation of rehabililation of Services
road network | Cenyulands Village | 7,7km of
and public Roads in Cenyulands
infrastructure | Stutterheim Village Roads in
within Stutterheim
Amahlathi LM | % progress 100% progress Director:
by 2027. achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Emagcumeni Road | 750m of
in ward 10

&6|Page



DRAFT ANNUAL PERFORMANCE REPORT 2024/25 FINANCIAL YEAR

Emagcumeni

Road in ward 10
% progress 100% progress Director:
achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Road between 3,98km Road
Peer to Nxawe & between Peer to
Matsa to Nxawe in | Nxawe & Matsa
Ethembeni (ward 7) | fo Nxawe in

Ethembeni (ward

7)
% progress 100% progress Director:
achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Goshen Road in 2km Goshen
Cathcart Road in Cathcart
% progress 100% progress Director:
achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Sophumelela 2km roads of
Roads in Sophumelela
Keiskammahoek Roads in

Keiskammahoek
% progress 100% progress Director:
achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Ngxondorheni 1.5km
village Roads in Ngxondaorheni
Keiskammahoek villageRoads in

Keiskammahoek
% progress 100% progress Director:
achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Phumulani village | 1.5km Phumulani
Roads in village Roads in
Keiskammahoek Keiskammahoek
% progress 100% progress Director:
achieved on the achieved on the Engineering
rehabilitation of rehabilitation of Services
Bumbani village 1,5km Bumbani
Roads in village Roads in
Keiskammahoek Keiskammahoek
% progress 100% progress Received Funding on Small | Director:
achieved on the achieved on the | Town Regeneration Engineering
rehabilitation of rehabilitation of Services

Kom village Roads
in Keiskammahoek

tkm Kom village
Roads in
Keiskammahoek




% progress on pre- | 100% progress Director:
engineering work achieved on the Engineering
on the rehabilitation | pre-engineering Services
of Stutterheim work on the
Roads under the rehabilitation of
STR grant Stutterheim
Roads under the
STR grant
% progress on pre- | 100% progress Director:
engineering work achieved on the Engineering
on the rehabilitation | pre-engineering Services
of Keiskammahoek | work on the
Roads under the rehabilitation of
STR grant Keiskammahoek
Roads under the
STR grant
To ensure % progress on pre- | 100% progress Director:
sustainable engineering work achieved on the Engineering
supply of on the Upgrading pre-engineering Services
electricity by of 11kv line and work on the
developing Street Lights in Upgrading of
new Stutterheim under | 11kv line and
infrastructure | the STR grant Street Lights in
while Stutterheim under
upgrading and the STR grant
maintaining
existing
networks by
2027.
To ensure % progress on pre- | 100% progress Director:
sustainable engineering work achieved on the Engineering
supply of on the upgrading of | pre-engineering Services
electricity by High Mast and work on the
developing Street Lights in upgrading of High
new Keiskammahoek Mast and Street
infrastructure | under the STR Lights in
while grant. Keiskammahoek
upgrading and under the STR
maintaining grant
exisling
networks by
2027,
To ensure % progress 100% progress Revising quarter 3 largetl Director:
provision of a | achieved on the achieved on the Engineering
sustainable rehabililation of rehabilitation of Services
road network | Amabele Road in 1km of Amabele
and public Slutterheim Road in
infrastructure Stutterheim
within % progress 100% progress Revising quarter3 and Director:
Amahlathi LM | towards achieved onthe | Quarter 4 targets Engineering
by 2027. construction of construction of Services
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RT 2024/25 FINANCIAL YEAR |

Keiskammahoek the
Recreation Centre | Keiskammahoek
Recreation
Centre
STRATEGIC | INDICATOR TARGET COMMENT/JUSTIFICATION | CUSTODIAN
OBJECTIVE
Toensure a No. of risk 2 Risk Revised to reflect the All HODs
clean management management progress on implementation
administration | reporis reflecting a | reports reflecting | of Risk Action Plans
by 2027 total of 80% a total of 80%
implementation of | implementation of
risk management risk management
action plans action plans
{actions due and (Actions due and
actions overdue) Actions overdue)
submitted to the submitted to the
Internal Audit unit | internal Audit unit
by HOD's in by HOD's in
preparalion for risk | preparation for
management risk management
committee meeting | commitiee
meeting
Number of 2 compliance risk | Revised the annual target - | Municipal
compliance based | based internal reduced from 4 to 2 Manager
internal audit audit assignments
assignments conducted in
conducted in 2024/25 financial
2024/25 financial year
year
Number of 1 Business Target removed due to Municipal
Business continuity plan financial constraints Manager
Continuity plans developed during
developed during 2024/25 Financial
2024125 Financial | year
year
Number of 1 Consolidated Revised to ensure reviewal | Municipal
Institution-wide inslitutional of Compliance register. Manager
compliance compliance
registers developed | register submitted
in Amahlathi Local | to Risk
Municipality Management
Committee for
consideration - L |
LOCAL ECONOMIC DEVELOPMENT
STRATEGIC | INDICATCR TARGET COMMENT/JUSTIFICATION | CUSTODIAN
OBJECTIVE
To ensure % of Amahlathi 25% of Only the revised the strategy | Chief Financial
holistic and procurement Amahlathi | Officer
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economic expenditure should | procurement
growth and benefit SMMEs | expenditure
development | should benefit
by 2027 | SMMEs

(Average % of the

4 quarters
STRATEGIC INDICATOR TARGET COMMENT/JUSTIFICATION | CUSTODIAN
OBJECTIVE
To ensure % progress 30% progress Target revised Annual, To ensure
adequate and | achieved on the achievedonthe | Quarter three and Quarter 4 | adequate and
improved Construction of Construction of target. improved
working Amahlathi Amahlathi warking
environment Municipal offices in | Municipal offices environment

Stutterheim in Stutterheim

To develop No of progress 2 progress Target added to moniter the | To ensure
and implement | reports on repers on implementation and adequate and
effective and Implementation of | Implementation of | adherence to the approved improved
compliant approved approved process plan working
frameworks to | IDP/Budget/PMS IDP/Budget/ PMS environment
improve process plan process plan
planning and submitted to submitted to
performance Standing Standing
management | committee committee
by 2022 and
beyond
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5. AUDITOR GENERAL’S REPORT: PREDETERMINED OBJECTIVES

In the 2024/25 regulatory audit, the municipality received unqualified audit opinion for both Annual Financia! Statement
and Annual Performance Information, auditor-general raised 1 query on predetermined objective which was also not
material only needed regular monitoring and review of information submitted to PMS unit. The finding was relating io
the number of paintable sireets with faded road markings wherein the municipality reporled 15 streets and upon
verification Auditor General could only verify 14 Streets.
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| DRAFT ANNUAL PERFORMANCE REPORT 2024/25 FINANCIALYEAR

7. ORGANISATIONAL PERFORMANCE

INSTITUTIONAL PERFORMANCE
KPA Total targets | N/A Targets | Targets for | Met Not Met | APR 2024/25

s | bt , fhmdd . : .
SDI 44 0 44 42 2 9545
MFV 10 0 10 9 1 90,00
GGP 24 0 24 18 6 75,00
LED 14 0 14 13 1 92,86
MTI 15 0 15 12 3 80,00
QOverall 0 '

Performance

7.1 COMPARISONS OF PERFORMANCE OVER 3 FINANCIAL YEARS

KEY PERFOMANCE AREA 2022123 2023024 2024125
GOOD GOVERNANCE AND PUBLIC 100% 88.24% 75,00
PARTICIPATION

LOCAL ECONOMIC DEVELOPMENT 81.25% 80.00% 92.86
MUNICIPAL FINANCIAL VIABILITY 93.75% 78.57% 90,00
SERVICE DELIVERY AND INSTITUTIONAL 85.71% 95.65% 95,45
DEVELOPMENT

MUNICIPAL TRANSFORMATION AND 88.89% 92.31% 80,00
INSTITUTIONAL DEVELOPMENT

OVERALL PERFOMANCE 189.69% 87.80%

GRAPHICAL PRESENTATION OF ORGANIZATIONAL PERFORMANCE

COMPARISON OF PERFORMANCE OVER 3 YEARS

120

=}

100
8
B

0 III |II III III III III

OVERALL
PERFORMANCE
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W2022/23 ®m2023/24 m2024/25
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8. DEPARTMENTAL PERFORMANCE

The percentages depicted on the table below are only calculated according 1o the targets met and does not quantify any
allocation of performance bonuses. The Core Competency Requirements {CCR’s) are not included as the municipality is
reflecting departmental performance based on service delivery only.

ENGINEERING SERVICES

KPA | Totaltargets [ N/ATargets | Targets | Met | NotMet | APR 2024/25
L1 |forthe | |

] |period |

SDI 33 0 33 31 2 93,94

MFV 0 1 0 100,00

GGP 0 1 1 50,00

LED 0 2 0 100,00

MTI 1 0 1 0 1 0,00

Overall ) 0 4 |

Performance

COMMUNITY SERVICES
KPA | Totaltargets | NJA Targets Met | Not Met | APR 2024/25
= : S i = (o iy o o A ¥ W | ETEEY RS .,

Targets | for the |

| period |
Sbl 8 0 8 8 0 100,00
MFV 1 0 1 1 0 100,00
GGP 2 0 2 2 0 100,00
LED 1 0 1 1 0 100,00

Overall
Performance




BUDGET AND TREASURY

KPA | Total targets Targets | APR 2024125
&l A AR 111 W%&ll , i
ki period

MFV 0 7

GGP 0 4 100,00
LED 0 1 100,00
Overall 0 12 11 91.67
Performance

EXECUTIVE SERVIQES
KPA ; Total targets Sl gi?i;’été:w 'IMét:r:;L{Not Met | APR2024/25
e T L | e o e i g N A o
?_"l.l_.ﬁ't,:ﬁ.,_‘-*"? Tﬁfﬁi |m:u %Egﬂl A ,:? ﬁmﬁT}LEm )
SDI 0 1 0 100,00
MFV 0 1 0 100,00
GGP 0 19 1 5 73,68
LED 0 1 0 100,00
MTI 0 2 0 100,00
0 5

| Performance

PLANNING AND DEVELOPMENT

KPA | Total targets  : N/ATargets | Targets | Met APR 2024/25
Ijlrla.. :. ¥ ._-.._. e A Fiae) | . ﬂ.. g | r .l...-m_ I-...I. L
for the : :
W
pericd
SDI 2 100,00
LED 9 88,89
GGP 2 50,00

[ Overall
Performance

21 |Page



| DRAFT ANNUAL PERFORMANCE REPORT 2024/25 FINANCIALYEAR

CORPORATE SERVICES
KPA Total targets | N/ATargets | Targets | Met | NotMet | APR 2024/25
i forthe
period
GGP 5 0 5 4 80,00
MTI 12 0 12 10 2 83,33

QOverall
Performance

Graphical Presentation

2024/25 ANNUAL PERFORMANCE

120
100
100 . 89,74
82,35 83,33 G 79,17

B0
60
40
20

0 R T 3 & L .

CORPORTE SERVICES ~ BUDGET AND  DEVELOPMENTAND  ENGINEERING COMMUNITY  EXECUTIVE SERVICES
TREASURY PLANNING SERVICES SERVICES
B CORPORTE SERVICES ® BUDGET AND TREASURY B DEVELOPMENT AND PLANNING

M ENGINEERING SERVICES BCOMMUNITY SERVICES B EXECUTIVE SERVICES

10. CONCLUSION

In 2024125 financial year the performance of Amahlathi Local Municipality reflects a performance rate of 87.85%.
Financial Constraints, slow progress on appointed contractor, under collection were amongst challenges which could
have led to more improvement on institutional performance. The depariments should also ensure that the information
provided is reviewed by the head of deparlments to ensure credibility and accuracy. In terms of deparimental
performance, Community Services have been consistently maintaining 100% achievement of its set targets, great
improvement has been observed on Budget and Treasury Office and Development and Planning Departments. Decline
in performance of Executive Services of about 1% and Corporate Services aboul 11.77%. A total of 13 targets have
not been achieved by the municipality with only two service delivery (paving of Xhologha Internal Roads, Installation of
smart meters which had to be stopped due to the smart meter grant received.

22| Page
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