INICIPALY

2024/25 FOURTH QUARTER INSITUTIONAL PERFORMANCE REPORT
A.INTRODUCTION

Section 41 1 (c) of the Municipal Systems Act No. 56 of 2003 requires that the Municipality must in terms of its performance management system and
in accordance with any regulation and guidelines that may be prescribed with regard to each of those development priorities, objectives and against
the key performance indicators and targets set in terms of paragraphs (a) and (b)

i)Monitor performance and
ii)Measure and review performance at least once per year.

Municipalities are required to manage the development of the institutions Performance Management System. In terms of Section 39 of the Municipal
Systems Act 32 of 2000 the responsibility is assigned to the Municipal Manager, and he/she should submit the proposed system to the Municipal
Council for adoption.

This has been achieved through the adoption of the Amahlathi’s Organisational Performance Management System Policy and the 2024/25 SDBIP for
monitoring and review of performance.

At a strategic level the 2022-27 IDP (five-year plan) of a municipality forms the basis for performance management, whilst at operational level the
annual SDBIP forms the basis of a monitoring tool to assess the achievement of set indicators as enshrined in the approved IDP. The IDP is a long-
term plan and by its nature the performance measures associated with it will have a long-term focus, measuring whether a municipality is achieving its
IDP objectives.

The measures set for the Municipality at institutional level is captured in an institutional scorecard (SDBIP) structured in terms of the preferred
performance management model of the Amahlathi Local Municipality which the Key Performance Area Model. The measures at operational level are
to be captured in the operational plans of the various Departments in the Municipality.

B. PURPOSE

The purpose of this report is to account to public on the 2024/2025 fourth quarter institutional performance of Amahlathi Local Municipality. The report
contains information which is based on the SDBIP formulated for the financial year 2024/2025. The information of the report concentrates on both the
financial and service delivery performance assessment as contained in the municipality’s Service Delivery and Budget Implementation Plan (SDBIP).

C. SERVICE DELIVERY PERFORMANCE ASSESSMENT
i.EARLY WARNING MECHANISMS

Performance Management System serves as an early warning mechanism that is used to respond to the outcomes measured with corrective
interventions that indicates the so-called “gaps” in the levels of service delivery to the community. It is therefore important that regular monitoring,
measurements and reviews are executed timeously in order to identify those areas within which performance levels are to be found below satisfactory.

ii.MUNICIPAL MANAGERS REVIEWS (SITS ON QUARTERLY BASIS)

Departments will then need to report on their performance in the required format to the Municipal Manager. Additional indicators that occur in the
strategic and operational plans will also be reviewed. The formulation of a strategic scorecard and the process of review will be co-ordinated by the
Performance Management team.

The Municipal Manager's Review Panel will need to reflect on whether targets are being achieved, what are the reasons for targets not being achieved
where applicable and corrective action that may be necessary.

The report is based on the analysed and evaluated information through a process whereby information of the key performance area, objectives, key
performance indicators, programmes /projects reflect the Integrated Development Plan objectives of the Municipality for 2024/2025 financial year.
Institutional and departmental performance of Amahlathi Local Municipality is based on the Service Delivery Budget Implementation Plan (SDBIP)
scorecard. The SDBIP of the municipality comprises of five Key Performance Areas which are derived from Local Government’s Strategic Agenda and
are aligned to our IDP cluster approach. These are:



[Basic Service Delivery and Infrastructure Development.
[Municipal Financial Viability.

IGood Governance and Public Participation.

[Local Economic Development; and

[Municipal Transformation and Institutional Development



D. SUMMARY OF THE INSTITUTIONAL PERFORMANCE FOR THE FOURTH QUARTER
Below is the overall performance achievement in percentage form for the fourth quarter of the 2024/25 financial year:

INSTITUTIONAL PERFORMANCE

KPA Total targe{N/A Target{Targets [Met Not Met  |4th Quarter

for the

period
SDI 29 0 29 27 2 93,10
MFV 10 0 10 9 1 90,00
GGP 22 1 21 20 2 95,24
LED 14 2 12 11 1 91,67
MTI 15 1 14 11 3 78,57
Overall 4 9

Performan
ce

ENGINEERING SERVICES

KPA Total targe{N/A Target{Targets  |Met Not Met  |4th Quarter %

for the

period
SDI 18 0 18 16 2 88,89
MFV 1 0 1 1 0 100,00
GGP 1 0 1 1 0 100,00
LED 2 0 2 2 0 100,00
MTI 1 0 1 0 1 0,00
Overall 0 3

Performan
ce

COMMUNITY SERVICES
KPA Total targe{N/A Targets  |Met Not Met  |4th Quarter %
Targets  [for the
period
SDI 8 0 8 8 0 100,00
MFV 1 0 1 1 0 100,00
GGP 1 0 1 1 0 100,00
LED 1 1 0 0 0 #DIV/0!

Overall

Performan
ce

BUDGET AND TREASURY
KPA Total targe{N/A Target{Targets |Met Not Met  |4th Quarter %
for the
period
MFV 7 0 7 6 1 85,71
GGP 3 0 3 3 0 100,00




Overall

Performan
ce

EXECUTIVE SERVICES

KPA Total targe{N/A Target{Targets  [Met Not Met  |4th Quarter%

for the

period
SDI 1 0 1 1 0 100,00
MFV 1 0 1 1 0 100,00
GGP 17 2 15 14 1 93,33
LED 1 1 0 0 0 0,00
MTI 2 0 2 2 0 100,00
Overall 3 1

Performan
ce

PLANNING AND DEVELOPMENT

KPA Total targe{N/A Target{Targets  [Met Not Met  |4th Quarter %

for the

period
SDI 2 0 2 2 0 100,00
LED 9 0 | 8 1 88,89
GGP 1 0 1 1 0 100,00
Overall 0 1

Performan
ce

CORPORATE SERVICES
KPA Total targe{N/A Target{Targets  [Met Not Met  |4th Quarter %
for the
period
GGP 4 0 4 3 1 75,00
MTI 12 1 11 9 2 81,82

Overall

Performan
ce




ENGINEERING SERVICES

Jutcome 9 Objective

Sub - Result | Strategic Objective | Objective No. Strategies Project to Output - KPI KPINO. | KPI Weight Annual Target Means of Budget Adjusted | Expenditure Q4 Measurable Performance | PROGRESS TO DATE - | CHALLENGES FOR A NON RECOVERY PLAN TIME FRAME RESPONSIBLE PERSON
Area Verification/ Budget Target IMPLEMENTATION OF Q4 ACHIVEMENT OF Q4 (PLANNED ACTIONS FOR
Expected evidence PERFORMANCE TARGETS | PERFORMANCE TARGETS RECOVERY OF Q4
TARGETS)
KPA: 1 BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (WEIGHT )
To ensure provision 11 Maintenance and Designs Completed Xhologha paving project. | % progress achieved on 111 091 [100% progress achieved [ 1. Quarterly RT3 232 850,00 R1359025752  [100% progress achieved on R ey Unfc brmited [N/A Director: Engineering
of a sustainable upgrading of the the surfacing (paving) of on the paving of 2,3km at | progress report the paving of 2,3 kiometers at [ RAN U ENIIPRN work to cater for storm water [ and approved for additonal Services
road network and Municipal Road Xholorha Main Road Xhologha Township indicating 100% Xhoogha Township Klomelers at Xhlagha drainage storm water ipes (o
public nfrastructure Network Servicing the cumulative ‘Township. Viariance report its accommodate the increased
within Amahlathi LM ‘Amahlathi Local progress and wiitten KP! 3 Pleaee amend storm water run-off. 100%
by 2027, Municipal Area. cumulative the report progress on construcution of
| Xhologha road will be in first
expenditure for the
quarter of 2025/26.
quarter signed by
the HoD.
2. Quality
assessment report
Contractor appointed and Rehabilitation of % progress achieved on 112 091 100% progress achieved |1. Quarterly R3 000 000,00 Target not appiicable for the NA NA Director: Engineering
it d Village road. bilitation of on the rehabilitation of | progress report quarter. Services.
Mandlakapheli Village 3.9km of Mandlakapheli |indicating 100%
Road. Village Road. cumulative
Contractor appointed and of Langdraai | % hieved on 113 091 100% progress achieved |N/A R1 750 000,00 NIA Target not applicable for the | N/A NA NA Director: Engineering
site handed over. Village Road. the refabiltation of onthe rehabiltation of quarter. Senvices
Langdraa Vilage Road. 2.1km of Langdraai Village
Road.
Contraclor appointed and | Rehabiltation of Landfil | % progress achievedon | 11,4 091 | 100% progress achieved |100% progress _|R1 250 000,00 NA Target not appicable for the | NA NA NA Director Engineering
site handed over. Site Road in Stutterheim | the rehabiltation of on the rehabitation of 2km |achieved on the quarter. Services
Sutterheim - Landil Site: foad and and culvert | rehabiltation of
Road reconstruction of [2km road and and
Sutterheim landfil site road |culvert
Contractor appointed and | Rehabiltation of Upperto | % progress achieved on 115 091 100% progress achieved | 1. Quarterly R2 550 000,00 NIA Target not applicable for the | N/A NA NIA Director Engineering
site handed over. Lower Ngqumeya road in | the rehabilitation of Upper on the rehabilitation of | progress report quarter. Services
Keiskammahoek to Lower Ngqumeya road 3.6km Upper to Lower  |indicating 100%
in Keiskammahoek Ngqumeya road road in | cumulative
Keiskammahoek progress and
cumulative
expenditure for the
Contraclor appointed and | Rehabilfation of Tshoxa | % progress on the 116 091 | 100% progress achieved |1. Quarterly [Rz000 00,00 NA Targel not appicable for the. | VA NA NA Director Engineering
site handed over. road in Keiskammahoek | rehabiltation of Tshoxa onthe rehabiltation of [ progress report quarter. Senvices
foad in Keiskammahoek 2.4km of Tshoxa road in |indicating 100%
Keiskammahoek  [cumulative
Contraclor appointed and | Rehabiltation of Kubusie | % progress achieved onthe|  1,1,7 091 | 100% progress achieved |1. Quarterly R3 450 000,00 NA Target not appicable for the. | NA NA NA Director Engineering
site handedover. road in Stutterheim | rehabiltation of Kubusie on the rehabiltation of 7k |progress report quarter. Senvices
road in Stutterheim of Area 5 to Mahanjane n [indicating 100%
Kubusie in Stutterheim | cumulative
progress and
Contractor appointed and Rehabiltation of % progress achievedon | 11,8 091 | 100% progress achieved |1. Quarterly R3 450 000,00 NA Target not appicable for the. | NA NA NA Director Engineering
site handedover. Mahanjane to Ohison farm | the rehabiltation of on the renabilitation pf 3km | progress report quarter. Services
road in Stutterheim Mahanjane to Ohlson farm of Ohlson farm road in  |indicating 100%
road in Stutterheim Stutterheim cumulative
Contractor appointed and | Bridge between Rhawini | % progress on the 119 091 100% progress on the | 1. Quarterly RT 200 000,00 NA Target not appicable for the. | NA NA NA Director Engineering
site handedover. and Bongweni reconstruction of Bridge construction of Bridge |progress report quarter Senvices
between Rhawini and between Rhawini and |indicating 100%
Bongweni Bongweni cumulative
progress and
Contractor appointed and | Rehabilitation of Amabele | 9% progress achieved on 1,1,10 091 100% progress achieved N/A 1000 000,00 NIA Target not appiicable for the  |N/A NA NA Director Engineering
site handedover. Road in Stutterheim the rehabilitation of on the rehabilitation of 1km quarter. Services
Amabele Road in of Amabele Road in
Stutterheim Stutterheim
Contractor appointed and_| Rehabiltation of Stanhope | % progress on the 141 091 | 100% progress achieved |NA R 1000000,00 NA Target not appicable for the | A NA NA Director Engineering
site handedover. o Jerseyvale Roads in | rehabiltation of Stanhope on the rehabiltation of 2km quarter. Senices
Stutierheim o Jerseyvale Road in of Stanhope to Jersey vale
Stutterheim Road in Stutterheim
‘Contractor appointed and | Rehabilitation of Gasela | % progress achievedon | 1,12 091 100% progress achieved |N/A R 1000000,00 NIA Target not applicable for the | N/A NA NIA Director: Engineering
site handedover. Road i Stutterheim | the renabitation of Gasela on the rehabiitation of 1km quarter Services
Road in Stutterheim of Gasela Road in
Stutterheim
Contractor appointed and | Rehabiliation of Mungisi | % progress on the 1443 | 091 | 100% progress achieved |NIA 437500000 NA Target not appicable for the | A NA NA Director: Engineering
site handedover. township roads in | rehabiltation of Miungisi onthe rehabiltationof quarter. Senvices
Stutierheim township foads in 3.6km of Miungisi township
Stutterheim roads in Stutterheim
Rehabilitation of % progress achieved on 1114 091 [100% progress achieved | 1. Quarterly R 3500 000,00 R3 348 424,90 100% progress achieved on  |LC LY NA NIA Director: Engineering
Cenyulands in Stutterheim [the rehabiltation of on the rehabiltation of [ progress report the rehabiftaion of 7.7km of (U NIRRT Services
8 Cenyulands Village Roads 7,7km of Cenyulands [ indicating 100% Cenpiands Vitage Roas i (UEREEIEIERAINLE
3 in Stutterheim Village Roads in cumulative Stutterheim Cenyulands Vilage Roads in
Stutierheim progress and Stutterheim Completion
cumulative certificate attached
expenditure for the
Rehabiltation of % progress achieved on 1445 | 091 |100%progressachieved |1.Quarterly R1450 000,00 R1 322247, 100% progress achieved on UL LY NA NA Director: Engineering
Road inward |the rehabilitat on the rehabilitation of progress report the rehabitation of 750m 100% progress achieved on Services
10 Emagcumeni Road in ward 750m of Emagcumeni [ indicating 100% Emageumeni Road inward 10 (IR AR
10 Road in ward 10 cumulative Emageumeni Road in vard
progress and 10. Completion certiicate
cumulative jttached




of Road hieved 1116 0,91 [100% progress achieved | 1. Quarterly R3200000,00 R302110368 | 100% progress achieved on  |{EN oA NA NA Director: Engineering
between Peer fo Nxawe & |the rehabilitation of Road on the renabiltation of | progress report the rehabiltation of 398km  [ZAS ISR R Services
Matsa to Nxawe in between Peer to Nxawe & 3,98km Road between  [indicating 100% AL EY the rehabiaton of 3,98km
Ethembeni (ward 7) Matsa to Nxawe in Peer to Nxawe & Matsato | cumulative 8 Matsa to Nxawe in Road between Peer to
Ethembeni (ward 7) Nxawe in Ethembeni (ward |progress and Ethembeni (ward 7) Nxawe & Matsa to Nxawe in
7 cumulative Tlcompleion
Rehabilitation of Goshen |% progress achieved on 1147 0,91 |100% progress achieved | 1. Quarterly R297000000 | |R2938644,36  |100% progress achieved on TNA NA Director: Engineering
Road in Cathcart the rehabiliation of on the rehabiltation of 2km| progress report e I 100% progress achieved on Services
Goshen Road in Cathcart Goshen Road in Cathcart  |indicating 100% Goshen Road in Catheart the rehabiltation of 2km
cumulative Goshen Road in
progress and Cathcart Completion
cumulative certificate attached
of % progress achieved on 11418 0,91 |100% progress achieved | 1. Quarterly R350000000 | |R302110368  |100% progress achieved on At TNA NA Director: Engineering
Roadsin |th i on the rehabiltation of 2km| progress report e AL LI 100% progress achieved on Services
Roads in roads of Sophumelela  [indicating 100% Sophumekla Roads in the rehebiltation of 2km
Keiskammahoek Roads in Keiskammahoek [cumulative Keiskammahoek Sophumelela Roads in
progress and Keiskammahoek. Compltion
cumulative certificate attached
expenditure for the
quarter signed by
% progress achieved on the | % progress achieved on 1119 0,91 [100% progress achieved (1. Quarterly R3500 000,00 R3499 977,46 100% progress achieved on  EWERUEE NA NIA Director: Engineering
of the i on the rehabilitation of progress report the rehabiltation of 1,5km 100% progress achi ervices
ilage vilage 1.5km Ngxondorheni indicating 100% Ngxondorhen vtageRoads in (IEEEEHIEIERE]
Roads in Keiskammahoek |Roads in Keiskammahoek vilageRoads in cumulative Keiskammahoek Ngxondorheni vilagef
Keiskammahoek progress and Keiskammahoek. Compltion
cumulative certificate attached
expenditure for the
Rehabiltation of % progress achieved on 1120 091 [100% progress achieved | 100% progress | R 4000 000,00 100% progress achieved on [\ [NA [N Director: Engineering
Phumulani vilage Roads n the rehabilitation of on the rehabiltation of |achieved on the e rehabiitaion of 1.5km  EUUEA AR P Senvices
Keiskammahoek Phumulani village Roads in 1.5km Phumulani vilage  {rehabiltation of Phumuani viage Roads n - (UEETEEEREN)
Keiskammahoek Roads in Keiskammahoek [ 1.5km Phumulani Keiskammahoek Phumuiani vilage Roads in
vilage Roads in Keiskammahoek. Completion
Keiskammahoek certificate attached.
Rehabiltation of Bumbani |% progress achieved on 1121 0,91 |100% progress achieved | 1. Quarterly 100% progress achieved on (LAY [NA [N Director: Engineering
vilage Roads in the rehabilitation of on the rehabiltation of | progress report [N IR 100% progress achieved on Senvices
Keiskammahoek Bumbani village Roads in 1,5km Bumbanivilage  [indicating 100% Bumbani vilage Roadsin - (NEREEIEEIINIG]
Keiskammahoek Roads in Keiskammahoek [cumulative Keiskammahoek Roads in
progress and Comption
cumulative d
expendture for the
Rehabilfation of Kom | % progress achieved on 1122 091 [100% progress achieved | 1. Quarterly 100% progress achieved on _[UeELEd NA NA Director: Engineering
village Roads in the rehabilitation of Kom on the rehabilitation of [ progress report the rehabiltation of - 1km Kom UAEHIEESEEIELEE) Services
Keiskammahoek vilage Roads in fkm Kom village Roads i |indicating 100% vlage Roads in the rehabltation of 1km Kom
Keiskammahoek Keiskammahoek cumulative Keiskammahoek vilage Roads in
progress and Keiskammahoek. Completion
cumulative certificate attached.
expenditure for the
Pre-engineering work on | % progress on pre- 1123 091 |100% progress achieved | Tender R 10000 000,00 [R366618.91  [100% progress achieved on Uikl ] TNA NIA Director: Engineering
the rehabilation of engineering work on the on the pre-engineering | documentation the pre-engineering work on SIS ELEEL R Services
Stutterheim Roads renabiltation of Stutterheim work on the rehabiltation of| completed the rehabiltaton of Stuterheim |EEE IR
Roads under the STR grant| Stutterheim Roads under Roads under the STR grant - ({ELEERIEIEIE]
the STR grant Stutterheim Roads under the
STR grant. Tender document
att d
Pre-engineering work on | % progress on pre- 1124 0,91 |100% progress achieved | Tender R35 000 000,00 R166094250 | 100% progress achioved on _[LEeu) [N Director: Engineering
the rehabilation of engineering work on the on the pre-engineering | documentation the pre-engineering work on progress achieved on Services
i jon of work on the rehabiltation of| completed the rehabittation of the pre-engineering work on
Keiskammahoek Roads Keiskammahoek Roads Keiskammahoek Roads under et SR
under the STR grant under the STR grant ihe STR grant Keiskammahoek Roads under
the STR grant
Implementation of |4 repors Project monitoring No of reports on 1125 091 |4reportson 1. Signed report on | MIG and Capital MIG and Capital |1 report on implementation [\ L= NA NA Municipal Manager
Monitoring and implementation of MIG fcapital | of of capital projects 1 report on implementation
Evaluation Policy funded (capital) projects projects capital projects of capial projects
. submitted
generated
Toensure 12 |Reduce e 200 ? nstallation of electricity | No of electicity meters 121 091 |200meters electricly | Quarterly report | Opex Opex 50 meters ekctricty nstaled The muricipaily s Instalation of smart meters in [ N/A. Director Engineering
sustainable supply system losses & installed meters installed installed with photos signed partcipating inthe RT29 | Amahiathi wil proceed under Services
of electrcity by elimination of legal by HoD Smart meter grant project, | the RT29 conract, which s
developing new connectinae under which a senvice provider| vl for a tree year perod
infrastructure while Improve electricty | Faully streetights ang | EEDSM project “progress on the upgrade | 1,2.2 091 [100% progressonthe | 1. Quarterly report |R 3000000 R3 000 000, 100% progress on the upgrade [ CLEY [N [NA Director Engineering
upgrading and infrastructure and | highmest lights of streetlghts and highmast upgrade of streetights and [indicating 100% of streetights and highmast U EON Senvices
maintaining existing reduce losses lights highmast lights cumulative lghts upgrade of streetights and
networks by 2027. progress signed highmast ights
=  the HoD.
5
H Delapidated main iniake | INEP Project “progress on pre 123 091 [100%progressonpre  |N/A R 360000 Target not appicabl fo the [N Director Engineering
[ sub-station engineering works-11kV engineering works-11kV quarter. Services
Main Intake SwS upgrade Main Intake SWS upgrade
phase 2 phase 2
Delapidated main sub- INEP Project %progress on pre 124 091 [100%progressonpre | N/A R 1500 000 Target not appicable for the D [NA Director Engineering
station engineering works-3-5MVA engineering works-3-5MVA quarter. Services
22111k Catheart 22111KV Catheart
Substation upgrade phase Substation upgrade phase
2 2
Pre-engineering work on | % progress on pre- 125 091 [100% progress achieved | Tender R 10000 000,00 100% progress achioved on [\ CCy [N [N Director Engineering
the Upgrading of 11kv line | engineering work on the on the pre-engineering | documentation the pre-engineering work on (IRl Services
and Street Lights in Upgrading of 11k line and work on the Upgrading of | completed 609.949.86 the Upgrading of 11k ine and [ Tie Mg
Stutterheim Street Lights in Stutterheim 11k line and Street Lights ’ Street Lights in Stuterheim - (LEIVEE I RARRIEE
under the STR grant in Stutterheim under the under the STR grant ezl isin
TR nrant Stutterheim under the STR




pre-engineering work on | % progress on pre- 126 091 |100% progress achieved | Tender R 500000000 R398 539,52 100% progress achieved on |\ L) NA NA Director Engineering
the upgrading of High Mast |engineering work on the on the pre-engineering | documentation the pre-engineering work on (AL ISR R Services
and Street Lights in upgrading of High Mast work on the upgrading of | completed the upgrading of High Mast - (IERIERARIEEER A
i and Street Lights in High Mast and Street and Street Lights in the upgrading of High Mast
Keiskammahoek under the Lights in Keiskammahoek Keiskammahoek under the - KERgReICl
1R oant ovies the STR arant STR grent Keiskammahoek under the
£ To promote safety 13 Implementation of the 2 Management of reported | Number of progress reports| 1,31 091 |4Progressreportson | 1. Quarterly report Opex Opex 1 Progress reporton Target met NA NA Director: Community
o and securiy in the Community Safety disaster incidents o reported disaster reported disaster incidents [on disaster reported disaster incidents [NGR RN Services
] municipality by 2027 Plan incidents submitted to submitted to Development  [incindencies BT Al reported disaster incidents
ES Development and Planning and Planning signed by Hod and Planning submitted to Development
E 2 Acknowledgeme and Planning submitted
= nt by Devel it
2 Implementation of the Fire Management No of fre awareness 132 091 |08 Fire Awareness, 1. Quarterly report Opex Opex 02 Awareness Campaigns [|EIC LIS NA NA Director: Community
] Integrated Fire ducted Campaigns conducted  [on fire awareness Conducted 05 Awareness Campaigns Services
e Management Plan signed by Hod Conducted
2. Dated pictures
3. Atiendance
z Conduct road blocks Conduct road blocks No. of road blocks 133 091 |40 road blocks conducted | 1. Road block Opex Opex 10 Road blocks conducted [EIeCNCY [N NA Director: Community
= conducted sheets signed by 24 Road blocks conducted Services
E Traffc Officers and
& Chief Traffic
Officer,
2. Dated Pictures
Provision of proper Road marking No. of paintable streets with|  1,3,4 091 |15 paintable streets with | 1.Pictures with R120000,00) 5 paintable streets wilh  [JEIC0IE NA Director: Community
road marking and faded roadmarkings faded roadmarkings coordinates faded roadmarkings 8 paintable streets with Services
signage painted painted 2. Quarterly report painted faded roadmarkings
on painted streets painted
signed by Hod
3. Expenditure
@ To ensure provision 14 Faciltate 50% hieved on % progress towards 141 0,91 |100% progress achieved | 1. Quarterly R4 600000 16637 448,34 1| 100% progress achieved on _[LEeeiuc NA [NA Director Engineering
1= of sustainable public and upgrade of sport, [the Keiskammahoek Recreation Centre Project |construction of on the construction of the | progress report the construction of the. 100% progress achieved on Services
I facilities by 2027 community halls, ~ [Recreation Centre Keiskammahoek Keiskammahoek indicating 100% Keiskammahoek Recreation (il
H hawker stals, Recreation Centre Recreation Centre cumlative Cenlre Keiskammahoek Recreation
S cemeteries and progress and (€ COETE T L=
g recreational facilties cumulative
= expenditure for the
quarter signed by
75% progress on the MIG funded Moaxa % progress towards 142 091 [100%progressonthe | NA R2 300 000 NA NA NA Director Engineering
construction of Moaxa | Community Hall Project | construction of Mbaxa construction of Mbaxa Services
Community Hall Community Hal Community Hall
Phase 1and 2 completed | MIG funded Miungisi % Progress on upgrades of | 143 091 [100% Progress on 1. Quarterly R5 400 000 R5368811,80 | 100% Progress achieved on ||y NA NA Director Engineering
Sportsfield Project sport facilities(Mlungisi) upgrading of Miungisi progress report the upgrading of Mungisi 100% Progr Services
Sportsfeld indicating 100% Sportield the upgrading of Miung
cumulative Sportfied. Completion
progress and certificate attached
cumulative
 [To promote the 15 (Conduct lirary Conduct No. of 151 091 |08 lbrary awareness 1. Quarterly report Opex Opex 02 library awareness Target met NA NA Director: Community
S |culture of reading activties that promote that promote the cuture of |campaigns conducted campaigns conducted  [on Library campaigns conducted 03 library awareness Services
& |and effective use of the culture of reading reading and effective use of awarenesses campaigns conducted
B |library resources and effective use of the library signed by Hod
E] library resource 2. Dated pictures
3. Screenshot or
Ensure that solid 16 Review and Implement Households and Number of Reports on of 161 091 | 4reporison soidwaste | 1. 1 report on solid Opex Opex Reporton solidwaste  [JElCINC NA NA Director: Community
waste is managed in the Integrated Waste businesses basicwaste  [solid waste programmes 9 programmes implemented [(ESITHEEIEECS Services
an Integrated Management plan collection implemented by June 2024 by June 2025 (street  [Street dleaning, (ie.street cleaning , waste (LIRS
environmental cleaning , waste collection [ Waste Collection collection and disposal) (BN ERIEE
= friendly and and disposal ) and Waste collection and disposal)
H sustainable manner disposal submitted
Conduct waste Conduct waste No of waste awareness 162 091 |4 waste awareness 1. Quarterly report Opex Opex T waste awareness Target met [N [N Director: Community
management ducted per campaigns conducted ~[on waste campaigns conducted  [ERUEECEITIALES Services
campaigns al clusters cluster awarenesses campaigns conducted
signed by Hod
2. Dated pictures
3. Atiendance
To faciliate a 17 Finalise and Implement| SPLUMA, SDF, LUS & Number of Land Use 171 091 |4 Quarterly reports 1 progress report Opex Opex 1 progress report submitted [JEe LY [N [N Director Developmentand
= balanced spatial the Spatial SPLUMA By-iaw Reports on compliance to submitted on Land Use  [on Land Use 1 progress report Planning
g Gevelopment form Development the municipal SDF ppl i submitted
8% for the Municipality Framework (SDF) submitted
22 Implementation of Forestr No of quarterly reporison | 1,7.2 091 |4progressreporison | 1. Report signed Opex Opex T progress report on Target met NA NA Director: Community
85 Forestry Strategy municipal forestry municipal forestry forestry on municipal forestry 1 progress reporton Services
g management signed by by b management signed by MM [LTIE R0
8 MM MM MM management signed by
MM
N To facillate access 18 Tomoniorthe | 4 progress report submitted | Cenyu, Cenyulands, No of reports on housing 181 0,91 |4 reports on housing 1 reporton housing| Opex Opex T reporton housing Target met NA NA Director Developmentand
S _ £ | tohousingrelief progress and in 202324y (Goshen, Kei Road Northern [implementation status ion status i implementation status (IR Planning
2gE implementation on Node, Kubusi, Franklort, ~|submitted to Standing submitted to Standing  [status signed by submitted to Standing [N SN
'§ 2 z housing applications Gasela, Emthonjeni Committee Committee HOD Comnittee submitied to Standing
@ submitted to 2. Proof of
KKPA 2: MUNICIPAL FINANCIAL VIABILITY (WEIGHT %)
W |Tocontinuously 21 Strictadherenceto | Approved SCM Policy | Implementation of SCM | No. of quarterly reportson | 2,44 |15 4 quarterly reporison | 1. Quarterly report Opex Opex 1 Quarterly report NA NA Chief Financial Officer
ensure an equitable, SCM Regulations regulations (tenders awarded, (tenders awarded, signed by CFOwith
A economical, deviations report, contract deviations report, contract | Tenders awarded,
N E |ransparent, fair and management report ) management report ) deviations report,
A N |value - add supply submitted to the Mayor by submitted to the Mayor by [ contract
G T |chain management the 15th day after end of the 15th day after end of | management
E |systemfunction the quarter the quarter report submitted to
M the Mayor
2 Proofof
M G N|Tomaintainan 22| Maintain a fixed asset_| Approved Asset Fixed Asset Register thatis | No. of material audit 221 |15 Zero material audit queries | 1. Updated Opex Opex Updated asset register  [IELeCEY NA NA Chief Financial Officer
A E T|accurate and register that complies | Management Policy and | GRAP Compliant queries raised on the raised on the updated  [Schedule of Updated asset register
N M |complete fixed asset with GRAP 2022123 Asset register updated asset register by asset register by the AG.  [additions to the submitted
AE |regstertatis the AG FAR signed by
compliant with CFO




228  [Toensue100% 23 |Vontoring and 36%capltal expenditure | Capital Expenditure % expendilure of capital 231 |15 100% MIG expenditure of |100% expenditure | R29 231 500 100% expendilure of capital
Es expenditure of reporting on the during 2019120FY management budget capital budget (% applied [ of capital budget budget
3& capital budget spending (MIGINEP cummulatively)
] annually grants)
Toimprove 24 |Collect 0% of billed | 66% biled income collected | Collecton on Billed % of biled Income 241 |15 35% ofbiledincome | 1. Quarterly report Opex Opex |85% of biled income
collecton of income income in 2022123 FY evenue collected collected on biling signed by collected
due from consumer cFo
deblors annually. 2. Billng versus
- actual reportfor
] Quarter 3
ﬁ
g
H
=
u Implementation of | Developed Revenue R No. of rep g 242 |15 4 quarterly reports oullning | 1 Report signed by Opex Opex T quarterly reportoutining
§ Revenue Strategy trateg achievements on HOD achievements on
o Strategy implementation of Revenue implementation of Revenue [2. System implementation of Revenue
Enhancement Strategy trateg Enhancement Strategy
printout reflecting
rovenue generated
R To ensure effective, Adnerence toall |12 Section 71 and 4 secton | n-year reporing No. of Monthly financial 251 |15 12 Monthly finandia report | 1. 3 Section 71 Opex Opex |3 Financialreports (Sec 71
E complant and applicable financial (52 reports submitied within reports (Sec 71 and sec 52 submitted to Mayorand | reports reports 10 working days),
P credibe financial legislation and 10 working days in 2022123 reports) submitted to Mayor Treasuyonthe 106h  |2. Secton 52 1Sec 52 Report within 30
o planning, regulations FY and Treasury on the 10th working day of each month |report days subited to Mayor
R management and working day of each month 4 sec 52 reports within 30 |3. Proofof and Treasury on the 10th
reporing by 2027. days to Mayor and submission to the working day of each month
T Treasury) Mayor and
! Treasurylacknowle
N raceint
G Preparation and GRAP AFS submitied (o AG | Annual Financial Date on which GRAP 252 |15 GRAP compliantannual | 1. Updated AFS Opex Opex _|Monitor ion and
submission of credible [by 31stAugust 2023. | Statements compliant annual financial inancial statements Plan and Audit update the AFS plan and
and GRAP compliant statements prepared and prepared and submitted to_[Action Plan. 2. Audit Acton Plan.
annual financial submitted to the Auditor- the Audior-General and | Minutes of the
statements General Treasury (Provincial & | meeting for AFS
Financil Viabilty as_|0.07% cost coverage ration | Municipal Viabilty % Cost coverage (B+C)*D | 253 |15 To maintain a cost average | 1. Bank statement Opex Opex |Maintain 0.07% Cost
expressed by ratios | maintained in 2022123 B represents all available o of 007% by June  [2. Register of coverage ration (B+C)+D
cash at a particular ime 2025 investmens signed 8 represents all available
C represents investments by CFO cash at a partcular ime
D represents monthly fixed 3. Monthly C represents investments
operating expenditure operating D represents monthly ixed
25 Adnerence (o Service Report submission No of weeKly reports on 254 |15 46 weekly reports on motor | 1. System printout Opex T3 weeKly reports on motor
Level Agreement motor vehicle registration vehicle registration o reflect revenue vehice registration
signed with submitted to Departmentof submitted to Department of[generated submitted to Department of
Departmentof Transportwithin 3 working Transport within 3 working |2. Natis system Transportwithin 3 working
Transport days after the end of each days after the end of each |printout reflecing days after the end of each
week week request/ week
applications made
B 26 |Coordnateand 2024725 Budget submited | Annual and Adjusiment | 202512026 buaget 261 |15 202512026 budget 1.Proofof Opex Opex |Final 2025126 budget
u oo dovelop Amalathi 1o Councion the 31 May ~ |Budget prepared and submitted to prepared and submitted o |submission of em prepared and subitted for
b ! municipalty’s budget in 2024 council for approval on by council or approval by 31st 2. Final 2025126 approval by counci by 31
objectives and line developmental 3tst May each year May 2025 budget May 2025
G strategies in the IDP ine develop! "y each ye: Y 9 Y
imperatives in the IDP
E based on a three-
T year Medium-Term
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT
To stengthen 31 [PublicPartipation | New Indicator of public | No. of reports anal 311 (068 4 reports analyzing public |Report on public Opex 1 report analyzing public
democracy through action plan paricipation public participation trends rends rends pariicipation trends
improved public Signed by HOD
partcipation submitted to the
Speaker
3800 folowers Brand Posiioning % ncrease on social media| 312 [0,68 10% Increase on socal | 1. Report on social Opex baseline of followers
following by the end of the media following by the end|media following exceeded by 380 more
financial year of the financial year Signed by HOD followers
2. Screenshot of
he facebook page
showing the
following
Implementation of | Petiton Policy, Pefiton | Preparation and No. of quartery petiion 313|088 4 Quarterly reports on the | 1. Quarterly petifon| _ Opex T quartery petiion
Publc Pariicipation | Framework and Petiion ission of petiton " stalus of peiions received [status report Management status report
Policies register reports [submited to Council and subitted to Council [ signed by Hod (3rd quarter petions)
o counl. 2. Proofof submited to Council
submission (o
Counci
3. Register of
received and
acknowledged
pelifons with dates
To capacitate 32 |Ensuring Cluster Wide |New Indicator Coordination of satelite | No. o Ward Based Service | 321 |0,68 5 Ward Based Senvice | 1.5 Ward Based Opex (Approval of 5 Ward Based
P c offces Delivery Plans Delivery Plans Developed [ Plans each Signed Plans
£ 8 oneslopshops for Development by the Ward
28 |[senicedelveryby Councilor
32 | 2. Proof of
5E approval by the
ward committee
To reguiarly 33 Stenghhening of IGR | Approved IGR Sualegy | Broader IGR Forum No. of IGR meetings 331|068 4 1GR meetings Convened | 1. Signed Report Opex TIGR meeting Convened
o |coordnate provision stiuctures meeting Convened on Convened IGR
e of a comprehensive forum

and integrated

2. Attendance

Target met
100% expenditure of
capital budget

Target not met
72% of biled income
collected.

Target met

1 quarterly report outlining
achievements on
implementation of
Revenue Enhancement
Strategy submitted

Target met

3 Financial reports ( Sec
71 reports 10 working
days), 2Sec 52 Report
within 30 days subited to
Mayor and Treasury on the
10th working day of each
month

Target met
Monitor implementation
and update the AFS plan
and Audit Acton Plan
subitied

Target met

Maintain 0.71% Cost
coverage ration (B+C)+D.
B represents all available
cash ata particular time
C represents investments

Target met

13 weekly reports on motor
vehicle regisiration
subitted to Depariment of
Transportwithin 3 working
days after the end of each
week subitied

Target met
Final 202526 budget
prepared and submited

Target met
1 report analyzing public
partcipation trends
submitted

Target met
baseline of followers

Target met

1 quarterly petition
Management status report
(3rd quarter peitions)
submitted to Council

Target met
Approval of 5 Ward Based
Plans submitted

Target met
11GR meeting Convened
on the 03 June 2025

NA NA Direclor Engineering
Senices
1. Goverment T Instalaton of smart__|NA Chief Financial Offcer
departments are very slow | meters. 2.Encourage
o verify 2. [consumers through public
Some consumersare | partcipation engagements
3. PT are engaging
Eskom for betterment on
Areas which are supplied |implementation credit
by Eskomhavealow | control polcy on Eskom
revenue collecion. areas.
NA NA Vunicipal Manager
[N [N Chie Financial Officer
[N [N Chie Financial Officer
[N [N Chief Financial Officer
NA NA Director: Communiy
Senices
NA NA Chief Financial Officer
NA NA Municipal Manager
NA [NA Municipal Manager
NA NA Vunicipal Manager
NA [NA Municipal Manager
NA NA Vunicipal Manager




INTERNAL AUDITING AND RISK MANAGEMENT

Toensure a dlean
administration by
2021

systems [Risk Policy, 4 |Preparation and No. ofisk 341 068 4 quarterly sk 1. Risk Opex Taquarterly isk
and mechanisms quarterly risk meetings lbmission of risk by HODs reports management reports
relating to governance |convened n 2020121 management reports to the [to Internal Auditin submitted by HODs to | quarterly status submited by HODs to
processes and risk Risk Committee preparation for Risk Internal Auditin report signed-off by Internal Auditin preparation
management and Committee Meeting preparation for Risk HOD for Risk Committee Mesting
internal controls Committee Meeting 2. Proof of
submission to
Internal Audit
[Risk Management Policy, 4 |Preparation and No. of fisk management 342 068 2 Risk management reports| 1. Risk Opex TRisk management report
quarterly isk meeing ission of risk s reflecting a total of reflecting a total of 80% [ management reflecting a total of 80%
convened in 2023124 tothe |80% i of sk implementation of risk | quarterly status implementation of risk
Risk Committee management action plans management action plans ~{report reflecting a management action plans
(actions due and actions (Actons due and Actions  [total of 80% (Actons due and Actons
overdue) submitted to the overdue) submitted to the ~|implementation of overdue) subimitied to the:
Internal Audit unit by HOD's Internal Auditunit by HOD's|risk management Internal Auditunit by HOD's
in preparation for risk in preparation for sk [action plans in preparation or risk
management commitiee management committee | (Actions due and management committee
meeting meeting Actions overdue) meeting
signed-off by HOD
2. Proof of
submission to
Internal Audit
4 Risk committee meefings | Risk Management Number of Risk commitiee | 343 [0,68 4 Risk committee meefings | 1. Invie to Risk Opex T Risk committee meeting
held and 1 Risk assessment| meetings and 1 Strategic, and 1 Strategic, operational| Committee coordinated by 31 March
coordinated in 2023/24 operational and fraud risks and fraud risks Members
assessments Co- assessments Co- 2. Draft Minutes of
ordindated 2024125 ordindated 2024/25 the previous Risk
Management
Meeting
3. Signed minutes
of the Risk
Committee meeting
preceding the
previous Risk
Committee meeting
4. Resolution
register of Risk
Comittee.
5. Risk
Management
Report Signed by
7isk based inernal audit_|Implementation of the RBIA | Number of isk based 344|068 8 isk based inernal audit Opex
assignments conducted in ~|plan internal audit assignments assignments conducted in
2023/24 financial year conducted in 2024125 2024125 financial year
financial year
7isk based internal audit_|Implementation of the RBIA | Number of isk based 345 068 8 isk based internal audil_|Risk based interal Opex 2 isk based inernal audit
assignments conducted in ~|plan internal audit assignments assignments conducted in-[audit reportsigned assignments conducted by
2023/24 financial year conducted in 2024125 2024125 financial year [ by Internal audit 30 June 2025
financial year Manager
3 ollow up audit reports on | Responsiveness of Number of follow upaudit | 346 [0.68 3 follow up audit eports on NA Opex NA
ion of AGSA to AGSAand [reports on implementation implementation of AGSA
Audit Action Planand | Internal Audit of AGSA Audit Action Plan | Audit Action Plan and
Iternal Audit Follow up in | Recommendations and Internal Audit Follow Internal Audit Follow up
124
0 Development of Insituional | Number of Instiuon-wide | 347 0,68 1 Consolidated insttutional |Reporton Opex T Consolidated institutional
Compliance Register compliance registers compliance register compilation of compliance register
developed in Amahlathi submited to Risk institution-wide submited to Risk
Local Municipality Committee ol g Management Comitee for
for consideration subitied to consideration
RIMCO
3 ollow up auditreports on | Responsiveness of Number offollow upaudit | 348 [0,68 3 follow up auditreports on |1 follow up audit Opex Tfollow up auditreports on
ion of AGSA 1o AGSA and | reports on implementation implementation of AGSA [ reports on implementation of AGSA
Audit Action Planand | Internal Audit of AGSA Audit Action Plan Audit Action Planand |implementation of Audit Action Plan and
Internal Audit Follow up in | Recommendations and Internal Audit Follow Internal Audit Follow up ~ [AGSA Audit Action Internal Audit Follow up by
2023/24 Plan and Internal 30 June 2025
Audit Follow up
0 Independent Qualiy Number of internal audit 349|068 TFinal Internal Audit | Amahlathi Inernal Opex T Final Internal Audit
Assurance for Amahlathi  [qualty assurance reviews Quality Assurance Review | Audit Quality Quality Assurance Review
Internal Audit Unit conducted Report by 30 June 2025 |Assurance Report Report by 30 June 2025
2 anti-corruption and fraud of the Anti- |No. of Anti-corrupionand | 34,10 |0,68 2 Anti-corruption and Fraud | /A Opex NA
awareness campaign corruption and fraud Fraud programmes programmes conducted by

conducted in 2023/24 FY

programmelplan

conducted per annum

30 June 2025

Target met

1 quarterly isk
management reports
submitied by HODS o
Internal Auditin
preparation for Risk
Committee Meefing

Target not met 80% Threshold s not met
Only Corporate service did [N RSl

not achieve 80%
implementation ofis
actons plans.

Target met
1 Risk commitiee meefing
coordinated on the 22 May
2025

Target met
2 isk based internal audit
assignments conducted by

30 June 2025

Target met
1 Consolidated insttutional
compliance register
submitied to Risk
Management Committee:
for consideration submitted

Target met
1 follow up auditreports on
implementation of AGSA
Audit Action Plan and
Internal Audit Follow up by
30 June 2025

Target not met Provincial Treasury has
RSP TYPRIYM been requested to perform

NA NA AITHODS
Fleet service provider (o be| /A AITHODs
appointed during 2025126
financial year and 80%
hreshold will be met
waited fr siting of BAC
NA NA Wunicipal Manager
NA Vunicipal Manager
NA NA Vunicipal Manager
NA NA Vunicipal Manager
NA NA Vunicipal Manager
NA [NA Municipal Manager
Subsequent (o Intemal | N/A Vunicipal Manager
Auditfollow up in May
quality assurance review of| 2025, Provincial Treasury
3] the internal audit requested addional
funcion.Information has |information. This has since
been submitted and the | been submitied, herefore
reviewisin progress  [intemal Auditis waing for
NA NA Vunicipal Manager

Target not Applicable for | N/A
the quarter




4 reports submitied to Audit | Auditand Performance | No. of audit committee 3401 (068 4 audit committee mestings | 1. Draft Minutes of | 450000 TAuditand Performance | ] NA NA Municipal Manager
Comittee 01 2023/24 | Committee Meetings meetings convened convened by 30 June 2025 [the Previous Audit Comittee meeting 1 Auditand Performance
and Performance coordinated by 30 June  [EIEIER TGS
Committee. 2025 coordinated on the 25
2. Signed minutes June 2025
of the Audit and
performance
Committee meeting
held before the
Previous Auditand
Performance
meeting
2. Invitaton for
Auditand
Performance
Comittee
Ensure effective & 35 Develop of compliance | 100% Implementation of _|Implementation of No. of reports on 351|068 4 reports on NA Opex Opex [NA NA NA Municipal Manager
effcient resolution of register and compliance plan in 2022123 |compiiance o of of
legal matters compliance plan developed governance developed governance
compliance plan submitted compliance plan submitted
1o Risk Committee Meeting to Risk Committee Meeting
o
§ Develop liigation | 2022/23 quarterly reporls | Legal cases management | No. of reports on legal 352 068 4 reports on legal matters | 1. Signed Legal Opex Opex Treportonlegal matters  |LP L] NIA [N Wunicipal Manager
Strategy |on legal i maters and their status and their status with with financial and their status with 1 report on legal matters
to Corporate Services with financial implications financial implications and |implcations and financialimplications and their status with
Standing Committee subited to council legal opinion presented o [opinion on each financial implications
Council case reported.
Toensure qualiylfe| 36 | Developmentand |New Indicator Implementation of the SPU_[No. of SPU Forums, 361|068 7 SPU Forums Established | 1. Reporton Opex Opex 2 SPU Forums established [|EUCICY [N [N Wunicipal Manager
through integrated Implementation of strategy Established, Supported and Capacilated established SPU and Capacilated 2'SPU Forums estabiished
3 |wellre senices or Strategy on Special and Capacitated forums submitted and Capacitated
the chidren, wornen, Programmes 1o the Standing (Children's rights advisory
youth, elderly, Committee Counciland a youth
To ensure proactve 37 [Buldingand New Indicator Development and No. of newslefers 371|068 Tquarterly newsletters | 1. Copy of the Opex Opex Tquarterly newsletters [T L= NA NA Wunicipal Manager
z  |andeflective positoning well e Publication a quarterly | developed and publshed developed and published | newsletter developed and published [N I ANt
2 communication municipality brand newsletter on website and municipal on website and municipal  |2. Proof of RS Lt =l published on website and
3 facebook page. facebook page publication of facebook page municipal facebook page
3 website or submitted
H municipal facebook
8 page or both
Strengthening 38 Improvementof CT | 100% information for _|Monitor back-ups of No of reports on the 381 (068 4 reports on the 1. Cibecs System Opex Opex Treporton the Target met NA NA Director: Corporale
Amahathi ICT for  [municipal users back itutional information | of ICT implementation of ICT [ generated Back-up implementation of ICT ~ [RESUEINIS Senvices
systems and effciency and data in 2022123 infrastructure and Data d Data infrasiructure and Data (e RN e
networks for future recovery Recovery Recovery hly signed by HoD Recovery infrastructure and Data
generations by 2027 2. Monthly follow- Recovery
up communication
with less 100%
domain utsations
3. Microsoft Cloud
data back-up report
signed by HoD
5
= Toensure 39 |Moderise the 131 working hours 0| Atlend lo logged faulls | Tum around time loattend | 39,1 0,68 3 working hours to attend |1 System Opex Opex |3 working hours 0 attend to [JE LN NA NA Director: Corporale
compliant, effective telephone system for  [attend to logged faults users o logged faults by users 0 logged faulis users  [generated report logged faultsby users  (URCRTUC TN S Senvices
and efficient custormer care and on logged faults attend to logged faults by
custormer productivty with tumaround users
i times
2027. Implementationand | New Indicator 1CT Systems No. ofreports on ICT 392|068 4 reports on ICT systems | 1. Reporton ICT Opex Opex |1 reporison ICT systems  [IELCLLEN NA NA Director: Corporale
monitoring of controls systems implemented with implemented with temised [systems implemented with temised [(ES L IEISEETS Senvices
o ensure security of itemised usage and usage and expenditure | implemented usage and expenditure (0SSN R OREEE
information and expenditure reports reports submitted to Signed by HOD reports submited to usage and expenditure
business continuity subited to standing standing committee 2. Proof of standing committee reports submitted to
committee: submission to the. standing commitiee
Standing
Toensure Provide on-going | 100% resolved system | System queries % of reported system 393|068 95% of reported system | 1. Quarterly Opex Opex |95% of reporied system  [|EIELEY NA NA Chief Financial Officer
L |complant effecie supportto userson |related queries in 2022123 related queries resolved related queries resolved ~[Reporton system related queries resolved  [AESICIE LA REIE
8 |andeficent system related queries |FY related queries system related queries
5 customer signed by Hod resolved submitted
5 management by 2. Register of
Z  [Toensurebusiness Implementation and _|Financial Systems back-up_| Sysem Backups Daly backups done on 3101 (068 Daily backups done on | 1. Quarter report Opex Opex |Daily backups doneon _ |JEe e [N [N Chief Finanial Offcer
3 |continuityinthe monitoring of controls [ Policy and Reports on Daily Financial system, Payroll Financial system, Payroll —[on daily backup Financial system, Payroll (oI C e e
S |eventofadisaster o ensure security of | backups performed in and HR system and HR system performed signed and HR system Financial system, Payroll
I by 2022 and beyond information and 2022123 FY by CFO and HR system
g business continuity 2. System report of
KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT %)
LED-JOB |Toimprove 41 [Implementation of the |345 Work opportunities |EPWP and Capital Projects |No. of temporal work 411 (107 357 Work Opportunities | 1. Employment R 1310000 357 Cumulative work  |\CTEY NA NA Director Engineering
CREATION | implementation of EPWP and municipal Opportunities created Contracts. [T eI 453 Cumulative work Senvices
the governrment job creation 2. Quartely Report during 2024/25 opportunities created
intervention programme especially on work during 2024125
programme to linked to areas of opportunites
eliminate poverty by scarce skils and signed by HoD
2027 temporal local jobs
created during the roll
out of capital projects
ing of the. |8 Sub- SMNE No. of Sub-contract 412 (107 4 Sub-contract agreements | 1. Signed Opex Opex |4 Sub-contractors Target met [N [N Director Engineering
work to SMMES signed by the main agreements signed by the signed by the main subcontract appointed cumulatively for [SICRSHIEE S Services
residing at Amahlathi | contractor and sub- main contractor and sub- contractor and sub- agreement the 2024125 Financial year. [ SN L e
LM during the rollout | contractor contractor contractor 2. Progress report the 2024/25 Financial year.
of Capital Projects indication work
done by the SMME
and payments
done to the SMME.




s To ensure holistic Supportand 35% of Amanlathi Support oflocal SMMEs | % of Amahlathi 421|107 25% of Amahlathi 1. Expenditure MIG and Opex 25% of Amahlathi Target met NA NA Chief Financial Officer
M and economic expenditure  [through procurement procurement expenditure procurement expenditure  (report (total procurement expenditure  [ELRASINUEIEE
M growth and SMMEs benefitted SMMEs in should benefit SMMEs should benefit SMMEs | SMMES expiotal UM WV=NS orocurement expenditure
E development by 2022123 (Average % of the 4 exp (Average % of the 4 should benefit SMMEs
2027 quarters) X100) quarters) (Average % of the 4
2. Register of total quarters)
N SMME
v beneficiaries
P 3. Quarterly report
P reflecting
o percentage
R procurement
T expenditure signed
by Hod
42 Supportand |62 SMMES supportedto | Supportoflocal SMMES o |No of SMMES supported 0 | 422 [1,07 |50 SMMES supported o | 1. Quarlerly report Opex Opex 10 SMMES supported to_ [JEZe 0 [N [N Director: Development and
of MME Support ef measures g t access government on SMMES access government 141 SMMES supported to Planning
SMMEs around | Programmes in 2021122 Support Programs Support Programs supported signed Support Programs ‘access govemment
Amahiathi Local by HOD ‘Support Programs
Municipality 2. Register of
supported SMMES
72 businesses issued with |Supportbusinesswith | No. of businesses issued 423|107 50 businesses issued with | 1. Quarterly report Opex Opex 10 businesses issued with [JLie L] NA NA Director: Development and
new trading permits Trading permits with new trading permits new trading permits reflecting new new trading permits 28 businesses issued Planning
businesses with with new trading permits
trading permits
signed by HOD 2.
List of businesses
with Permits
72 businesses issued with | Support businesswith | No of businesses that 424|107 72 businesses renewed | 1. Quarterly report Opex Opex 37 businesses renewed LTSS REIE] Constant change business | Existance of Law [N Director: Developmentand
new trading permits renewal Trading permits [ renewed their rading theirtrading permits reflecting their permits 6 businesses renew: enforcement offcers to Planning
permits businness ith assist with complance. To
renewed trading sinesses be implemented in the next
permots signed by compliance Municipal fleet | financial year 2025126
HoD challenges
2. Listof
businesses with
renewed Permits
To ensure holistic & 2 Recyciing initatives (Waste Recycing No.ofrecycling initatives | 425 [1,07 02 recycling initiatives [ N/A Opex Opex NA Target not applicable: NA NA Director: Community
[economic growih & undertaken undertaken 1 Report on the recycling Services
|development by initiative undertaken on the
4 reports on implementation | mplementation of the | No. of reports on 426|107 4 reports on 1. Reporton Opex Opex T report on implementation [|EGEIA] NA NA Director: Development and
of signed twinning Twinning programme i of signed ion of signed of of signed twinning 1 report on implementation Planning
agreements with strategic twinning agreements with winning agreements with  [signed twinning agreements with strategic (SRR
institutions in 2021/22 strategic nstitutions jc institut ts signed institutions agreements with strategic
by HOD institutions
E| Promotion of 43 |Finalise the tourism | Approved Tourism Master | Promotion of tourist No. of tourist aliractions 431|107 8 touristattractions 1 Daa collected Opex Opex 2 tourist attractions Target met NA NA Director: Developmentand
S| Tourism through Infrastructure Plan altractions promoted promoted and packaging of promoted 2tourist attractions Planning
2| identficati roces tourist site o be promoted
Touristarrears. Plan promoted
2. Screenshot of
website
3 supportnterventions | CTOs and LTOs support | No. of rainings conducted | 43,2 1,07 3 supportinterventions for |1 Signed quarterly Opex Opex 1 support interventions for |REIFELLH NA NA Director: Development and
made in 2022123 for both LTOs and CTOs both LTOsand CTOs [ on interventions (TR TSP (SN 1 support interventions for Planning
combined combined made for CTOS combined both LTOs and CTOs
and LTOs report by combined
HoD
G To Stmulate 44 |Provision of capacily |40 Farmers trained in Supporttolocal farmers | No. of farmers supported 441|107 40 farmers to be supported |1 Quarler report Opex Opex 15 farmers to be supported [JEeCLIEY NA NA Director: Developmentand
] local economy buiding programsto | 2022/23FY with capacity building with capacity buiding ~|on farmers with capacily building. 23 farmers to be supported Planning
3 § through support existing supported signed with capacity building.
) Agricultural farmers by Hod
83 development 2. Signed
< by 2022 attendance register
XE To ensure value- 45 | Implementation ofa |Developed process plan on |Implementation of orestry | Number of capaci 451|107 6 capaciy building 1 Signed quarteriy Opex Opex 2 capaciy building activities [JEIECLIE [N [N Director: Development and
he maximization of the forestry srategyina |implementation of forestry ~|strategy buiding actviies provided activities provided for  [on capacity for timber cooperative (PSRRI Planning
oz " ;
28 forestry natoral Co-ordinated manner | strategy for imber cooperatives timber cooperatives building activites of activies for imber
2g resource i line with timber cooperative
z local economic i t
development by by HOD
2027
5 To ensure 46 |Source fundingfora |6 catalytic projects identified | Implementation of Catalytic | No. of quarteriy reporls 461|107 4 quarterly reporison | Quarterly reporton Opex Opex T report on implementation [\EGeELLY NA NA Director: Developmentand
7 ofthe i Economic Development |submitted on progress in implementation [implementation of of catalytic project 1 report on implementation Planning
2 economic Project Plans implementation of catalytic of catalytc projects catalytc projects of catalytic project
H infrastructure signed by HOD
5 required to enable
2 increased conomic
3 growth
H
To building 47 |Marketing the Master & New Indicator of ED  |No.ofB Breaklast | 47,1 [1,07 1 Business Breakfast | N/A Opex Opex NA Target not applicable for NA NA Municipal Manager
resilient smart Precinct Plans for the 4 Programs Coordinated. Coordinated
towns towns
KPA: 5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT )
To attract,retain, 51 fthe Selection |0 f Re- 514 |1 4 implemented Re- 1.Signed Migration Opex Opex Timplemented not met 1 Asaresultofexpied [ fstQuarter 202526 NA Director: Corporate
buid capacity and approved Policy, Job Evaluation Engineered and Council Engineered and Council  {report by HOD Organogram Action Plan (O EIRELN grading system contract Services
maximise utiisation organisational  [Review Policy Approved organogram Approved organogram tem (Employee Migration) [[RUSYEUNCY and establishment of job
of Amahlathi Human structure. Action Plan Items [Action Plan Items (Employee catalogue, which is not yet

Capital by 2022 and
beyond

riance report

completed.the Municipallty
could not achieved the
target of employee
migration for Quarter 4 as
planned.




HUMAN RESOURCE MANAGEMENT

4 mplemented programmes|
per Human Resource
Strategy implementation
plans (Recruitment Plan;
Institutional & HR Policies
and Employes Verification)

Human Resource Strategy

No of implemented

per Human
Resource Strategy

plans

4 mplemented
programmes per Human
Resource Strategy

plans
(Recruitment Plan;
Institutional & HR Policies
and Employee Verifcation)

1. Quarterly
Reporton
implementation of
HR Stategy signed
byHODt 2.
Attendance
registers

3. Three Corporate
Senvices Policies
converted nto
Training Material

4. Cost
Containment
Report

Opex

Opex

Timplemented programme IR EILCY
LY SRS 1 implemented programme
T S S per Human Resource

[ Strategy implementation
Insttutional & HR Policies [N GRS
and Employee Verfication) IR CLRIEES
and Employee Verification)

of EAP

and mechanisms

relating to governance
processes, fisks
management and
internal controls

Assistant Policy,
EAP Plan and 4 EAP
programs implemented in
2022123 FY

Programmes

No. of EAP programmes
implemented as per
approved plan

4 EAP programmes
implemented per approved
plan.

1. Approved EAP
plan

2. Signed
attendance register
3. Dated photos

4. Quarterly report
on EAP

programme
implemented
signed by Hod

5. Reporton
Prevelent Diseases
extracted from
external sources,
i.e. DoH; Medical
Senvice Providers

Opex

Opex

NA

NA

Director: Corporate
Senvices

TEAP programme Target met NA

implemented per approved [N A

plan. implemented per approved
plan

OHS policy and OHS
programms conducted in
2021122

Implementation of OHS.
plan

No. ofreports on health
and productivity of the
municipality

4 Repors on health and
productivty of the
municipality

1.Quarterly report
on health and
productvty signed
byHod 2
2024125 Plan for
minor bulding
repairs in
accordance with
allocated budget.
3. Implementation
of the employee:
satisfaction survey
(Oniine/Manual)

Opex

Opex

g

Director: Corporate
Senvices

TReporton healhand  [UP LY NA
productivty of the 1 Report on health and
municipalty produciivity of the

municipality

New Indicator

Improving Staff Morale

No of programs
implemented to improve
staff morale

1 programs implemented o
improve staff morale

1.Signed reporton
implemented
program

2. Attendance
register

g

Director: Corporate
Senvices

1 programs implemented to IELCINCY
improve staff morale 1 program implemented to
improve staff morale

Implementation of the
approved EEP

[Approved EEP Plan and 4
reports submitted in
2022123 FY

Monitor compliance with
EEP targets

No. of quartery reports
prepared on compliance
with EEP annual targets

4 quarterly reports
prepared on complance
with EEP annual targets

1. Quarlerly report
on implementation
of EEP signed by
H

od
2. Number of
Disabilty
Disclosures

3. Minutes of the
Training and

Committee (TEEC)
4. DoL. Submission

Opex

Opex

NA

NA

Municipal Manager

T quarterly report prepared |LPRCILIEY [NA
on compliance with EEP (R EI IRt
targets on compliance with EEP

targets

ELATIONS

Promote sound
Labour Relations for
a conducive work

through|

education and
legisative
compliance

Local Labour Form
(LLF) meetings and
Labour Relations
information sessions
held

4 LLF meetings conducted
in 2022/24

LLF meetings conducted

No of LLF meefings

4 LLF meefings

‘Agenda of the
LLF 2. Minutes of
the meeting

3. Signed
attendance
registers

4. Registers of
internal and
external LR Matters|

Opex

Opex

NA

NA

Director: Corporale
Senvices

TLLF mesting held Target met NA
1 LLF meting held

4 LRinformaion sessions
raining held

LR information sessions /
training held

No of LR information
sessions / training held

4 LRinformation sessions
raining held

1. Agenda of the
LR 2. Minutes of
the meeting.

3. Signed
attendance
registers

4. Session o
Workshop Material
(Minutes or
Training
presentation)

Opex

Opex

Director: Corporate
Seices

TLR information sessions / [ LY NA
training held LR information sessions /
training held

NA

NA

Director: Corporale
Senvices




Target met
3 training organized
for employees

Target not met
Fleet management hasn't
fully implemmented

Target met

1 implemented projects
with fle plan for active and
archived documents for the
priortised Department

Target met
1 reporton the
Implemented Digital
Transformation Strategy

Amahlathi Municipal
offices in Stutterheim

Targt met

Signed progress report on
implementation of
approved IDP/BudgetiPMS
process plan submitted

= Develop and 13 trainings organized | Organise Trainingfor _|No of trainings organized | 52,3 8 trainings organized | 1. Training Opex Opex 2 training organized
3 implement a blended for employees in employees for employees for employees quarterly reports for employees
2 learning and 2022123 signed by Hod
development 2. Signed
programme strategy attendance
registers (s) for
short skills
programmes
3. Listof LGSETA
approved Training
programme
[prsentation to
EXCO and Council
4. Advertisement
and reporting on
LGSETA
programme(s)
enrollment
|Eficentand 53 3 reports attached with Monitor compliance with | No. of reports on 53,1 4 reports on fleet 1. Quarterly report Opex 1 report on fleet
economical system printouts on fleet | fleet policie: of fleet systems with |on fleet systems with
utiization of council management systemin |and procedures. [management systems with [ fuel logistics management, fuel
resources 2019720 logistcs managemen, fuel utiisation, accidents and  [signed by Hod utlsation, Tracker,
utilisation, accidents and maintenance submitted to | 2. Tracker report accidents and maintenance
maintenance submitted to fleet 3. Daily Trip submitted to fleet
fleet committee Authority commitiee
committee: verification report
4. Expenditure
repor
5. Full
the on-line Fleet
Booking System
To ensure compliant 54 |Estabishmentoflegal |Approved File Plan Monitor implementation of | No. of implemented 541 4 implemented projects | 1. Quarterly report Opex Opex |1 implemented projects wih|
and prudent rameworks, standards the instituional fle plan  [projects on the file plan for with file plan for active and on project file plan for active and
safeguarding and and ethical principles al active and archived archived documents for the
preservation of o protect the documents signed by Hod prioitised Department
insiitutional memory alty of data 2. File Plan for
by 2027 priortised
Department
H
&
g
&
To optimize and 55 Implementation of | New Indicator Digtalisation No of reports on the 551 4 reports on the 1. Allocation of Ms Opex Opex Treporton the
improve data digital Transformation implementation of the Implemented Digital Teams to 30 Implemented Digital
security by 2027 Strategy Digital Transformation Transformation Strategy | municipal Transformation Strategy
Strategy Coundillors
2. Allocation of Soft|
phones to
Councillors and
Management
2 New Indicator Internet connectivty No. ofimplemented infernel|  5,5.2 2implemented internet [ N/A Opex Opex  |NA
g projects in all municipal projects in municipal office
5 offce buildings buildings.
To ensure adequate 56 |Upgrading ofoffices |Design Completed Construction of Amahiathi |% progress achieved on 561 [50% progress achieved on | 1. Quarterly R 8000000,00 30% progress achieved on
and improved Municipalty Offces in  |the Construction of the Construction of progress report the Construction of
working Stutterheim Amahlathi Municipal offces [Amahlathi Municipal offces |indicating 30% Amahlathi Municipal offices
in Stutterheim in Stutterheim cumulative in Stutterheim
progress and
cumulative
expenditure for the
quarter signed by
the HoD.
2. Quallty
assessment report
signed by the HoD.
To develop and 57 |Promote accountabilty | Monitoring implementation No of progress reportson | 5,7,1 2 progress feportson | 1. Signed progress Opex T progress reporton
implement effective whilstcreating high  [of approved Implementation of Implementation of o Implementation of approved;
and compliant IDP/BudgetPMS process approved IDP/BudgetiPMS approved IDP/Budget/ [ implementation of IDP/BidgetPMS process
frameworks to throughout the plan. process plan submitted to PMS process plan approved plan submitted to Standing
improve planning organisation Standing committee subited to Standing [ IDP/BudgetPMS committee
and performance committee process plan
management by 2. Proof of
2022 and beyond submission to
SUBMITTED BY
MUNICIPAL MANAGER
DRZ SHASHA

DATE

NA NA NA Director: Corporate
Services

There were no vehicles to_| Fullimplementation will be |NIA Director: Corporate

be booked. conducted in 1st quarter of Services

2025126

NA NA NA Director: Corporale
Services

NA NA NA Director: Corporate
Services

NA NA NA Director: Corporale
Services

Slow progress by Contractor has submitted a | /A Director: Engineering

contractor

turn around plan that will
be closely monitored by
consultant and the clent.
30% progress will be:
achieved in the first quarter]
of 2025/26 financial year.

Services

|

NA

Wunicipal Manager




ENGINEERING SERVICES

[Outcome 9 Objeciive

Sub- [ Strategic Objective ‘Objective No. Strategies | ‘Baseline Information Project to be implemented | ‘Output - KPI KPINO. | KPIWeight ‘Annual Target Means of ‘Budget. [}n,m !nun‘l?xp-mnun Q4 Measurable Performance |  PROGRESS TODATE- | CHALLENGES FORANON | RECOVERY PLAN (PLANNED "TIME FRAME RESPONSIBLE PERSON
Result cation Target IMPLEMENTATIONOF Q4 |  ACHIVEMENTOF Q4 | ACTIONS FOR RECOVERY.
Area Expected evidence PERFORMANCE TARGETS | PERFORMANCE TARGETS OF Q4 TARGETS)

KPA: IVERY & IENT (WEIGHT 40%)

To ensure provision o Ex] Designs Completed % te| 111 181 [100% progress achieved on | 1. Quarerlyprogress|R13 232 850, R13590257,52 [100% progress achieved on |EARRet Variaton order Ditector: Enghneering
asustainable road upgradingof the surfacing (paving) of Xholorha the paving f 2 3km at report indcating he paving of 23 Kiometers at [ EONPETSSTSUN ot cater for storm water | and approved for addional Services
networkand publc Municial Road Network Main Road Xhologha Township 100% cumulalive Xnoogha Township the pavingof 23 kiometers  [ReS storm waler pipes {0
infrasructure within Serviing the Amahlath progress and at Xhologha Township. accommodate the ncreased

Amahlathi LM by Local Muricial Avea. cumulative Varance report s writen KP slorm water run-off. 100%
207. expendiure forthe 3 Pleace amend the report progress on construcution of
quarter sgned by the Xnologha road wil be in frst
HoD. quarer of 2025126.
2. Quaity
assessment report
signed by the HoD,
3. Pracical
Completion
Contracior Mandakaphel] % 112 181 |100% progress achieved on | N/A R3 000 000,00 Target not appicable for the NA NA Director: Engneering
handed over. Vilage road rehabitaton of Mandlakaphel the rehabitaton of 3.9km of quarter. Services
Mandlakaphei Vilage Road
Contractor appointed and | Rehabitaton of Lengdraai | % progress achevedonthe | 1.1.3 181 | 100% progress achieved on |NA RT750000,00 N/A Target not applcable for the. | N/A NA NA Director; Engineering
site handed over Vilage Road rehabitation of Langdrazi the rehabiftton of 2km of quarter. Servies
Vilage Road. Langraai Vilage Road.
Contractor Landfi St | % 14 181 | 100% progress achieved on |NA RT250000,00 N/A Target not applcable for the. | N/A NA NA Director
handed over. Road n Stutlerheim | rehabifaton of Suterheim - the rehabifaton of 2km road quarter.
Landfil Ste Road nd cuvert reconstrucion|
of Sutterheim landfl e road
Conlracior joper o [ 181 | 100% progress achieved on | N/A R2550 000,00 NA Target not appicabe forthe. | A NA NA Declor Engieering Services
handed over. Lower Noqumeyaroad in | - rehabiftaton of Upper to the refabifaton of 3 6km quartr.
Keiskammahoek Lower Ngqumeya oad in Upper o Lower Ngaumeya
Keiskammanoek road road in Kelskammahoek
Contractor appointed and ste | Rehabitaton of Tshoxa road | % progress on the 16 181 | 100% progress achieved on |NA R2 00000000 N/A Target not applcable for the. | N/A NA NA Diector
handed over. e rehabiftaton of 24km of quarter.
Keiskammahoek
Contactor Kubusie road | % 7 181 | 100% progress achieved on | N/A R3 450 000,00 NA Target not appicabe forthe. | NA NA NA Diteclor
handedover n Stuterneim rehabitaton of Kubusie road the rehabifaton of 7km of quarter.
n Stutleheim Areas to Mahanjane in
H Kubusee in Stuterheim
[ Contractor % 18 181 | 100% progress achieved on |NA R3 450 000,00 N/A Target not applcable forthe. | N/A NA NA Diector
handedover. Ohisonfarm roadn | rehabitaton of Mahanjane to the rehabifaton pf 3m of quarter.
Stutterheim hison farm roed n Ofison farm road in
Stuterhein Suterhein
Contractor % progress on the 19 181 100% progressonthe | N/A RT200000,00 N/A Target not applcable forthe. | N/A NA NA Diector
handedover. Bongweni econstruction o Brdge construction ofBridge: quarter.
between Rhawiniand between Rhawiniand
Bongweni Bongweni
Contractor Amabele | % 1110 181 | 100% progress achieved on |NA 1000 000,00 N/A Target not applcable forthe. | N/A NA NA Dector
handedover. Road in Stuterheim rehabitation of Amabele the rehabifaton of 1km of quarter.
Rozd in Stutterheim Amabele Road in Stuterheim
Contactor % progress on the R 181 | 100% progress achieved on | N/A R 100000000 NA Target not appicabe forthe. | NA NA NA Dector
handedover Jerseyvale Roads | rehabitaton of Stanhope to the rehabilaton of 2km of quarter
Stutterhein e Road in Stanhope to Jersey vale Road|
Stuterhein in Stutterheim
Contractor % e | 1112 181 | 100% progress achieved on |NA R 100000000 N/A Target not applcable forthe. | N/A NA NA Director: Engineering
handedover. in Stuterheim rehabitation of Gasela Road he rehabifaton of 1k of quarter. Servies
in Stutterheim (Gasela Road in Stuterheim
Contractor appointed and site |~ Rehabiitation of Miungisi % progress on the 1113 181 100% progress achieved on [N/A 437500000 NA | Target not appicable for the | NiA NA NA Director Engineering Services |
handedover. township foads in Stuterheim|  rehabifaton of Mungsi the rehabitatonof 3.6m of quarter.
township oads n Stuterheim Mungsitownship roads in
Stuterheim
To ensure sustanable Cenyuands |% 414 181 | 100% progress achieved on | 1. Quarterly progress| R 3 500 000,00 R334842490 | 100% progress achieved on [jEILEY NA NA Diteclor
supplyof lectrcy by n Stuterneim rehabiltaton of Cenyulands f7.7m of (SO TP 100% progress achieved on
Geveloping new Vilage Roads i Stuterheim Cenyulands Vilage Roads n [ 100% cumutive (Cenyuiands Vilage Roads n (LR pR A
infrastructure whie Stteheim orogress and Stuterheim Cenyulands Vlage Roads in
upgrading and Emagoumen|% 1415 181 |100% progress achieved on | 1. Quarterly progress| R1 450 000,00 R1322247,75 | 100% progress achieved on[jF LS NA NA Diteclor
mainaining exising Road inward 10 rehabiltaton of Emageumeni 750m of the rehabitaton of 750m  EEEANSERER e
networks by 2027. Road in ward 10 Emagcumeni Road in ward 10| 100% cumulative |Emagcumeni Road in ward 10 [UEEUE AT I £
progress and Emageumeni Road n ward
cumulative 10. Completon certicate
expendiure for the atached
cuartr sined by the
1116 181 [100% progress achieved on | 1. Quartely progress| R 3200 000,00 R3 02110368 |100% progress achieved on [\ LS NA NA Director Engineering Servies|
between Peer to Nxawe & | rehabiltation of Road 98km [ SRR 100% progress achieved on
Malsato Nxawe in Ethembeni | between Peer to Nxawe & Road between Peerto | 100% cumuiative Road between Peer to the refhabitaton of 398km
(ward 7) atsa o Nxawe in Ethembeni Nrawe & Maisa o Nxawe 1 | progress and [T =R Y Road beiween Peer o
(ward 7) Ethembeni(ward 7) cumulative Ethembeni (ward 7) Noawe & Masa o Neawe in
expendture for the Ethembeni (ward
Goshen | % 1447 181 | 100% progress achieved on | 1. Quarterly progress| R 2 970 000,00 R2938 64436 |100% progress achieved on[jE e LS NA NA Diteclor
Road in Cathcart rehabiltaon of Goshen f 2km (TR I 100% progress achieved on
Road i Cathcart Goshen Road n Cathcart [ 100% cumulalive (Goshen Road in Cathcart
progress and
cumuiative
expendiure for the

To ensure provsion of| % 1118 181 [100% 1 350000000 R3 02110368 | 100% progress achieved on NA NA Ditector

sustainable public Sophumelela Roads in rehabiltaton of Sophumekela f 2km [RCES TP N 100% progress achieved on

facities by 2027 Keiskammahoek Roads in Keiskammahoek roads of Sophumelela Roads | 100% cumulative Sophumelela Roads in the rehabitaton of 2km

i Keistammahoek progress and Keiskammanoek Sophumeleta Roads
cumuiative Keiskammahoek Completion
expendiure for the certcate atached

9 progress achieved on the | % progress achievedonthe | 1119 181 [100% progress achieved on | 1. Quarterly progress| R 3 500 000,00 R3499977,46 |100% progress achieved on [\ LS NA NA Direclor Engineering Servies|
Ngiondorhen| 15 [y e SRR P 100% progress achieved on

Ngxondorheni vilageRoads n | 100% cumulative: INgcondorheni ilageRoads in [IICIt LRI

Keiskammzhoek progress and Keiskammanoek Ngcndorhen vilageRoads in
cumulative Keiskammahoek Completion
exnendii for the cortfete atarhed




Phumuni |% 1120 181 [100% progress achievedon | 100% progress |R 4000 000,00 RS 20955744 | 100% progress achieved on |E KT NA NA Director
Phumulani 1.5km the rehabilitation of 1.5km 100% progress achieved on
habiltion of [T NSY PN e rehabitaton of 1.5Km
Keiskemmahoek Keiskammahoek 1.5k Phumuiani Keisrammanock Phumuianivlage Roads i
vilage Roads in Keiskammahoek Completion
Keiskammahoek cerfcate atached.
Bumbani  |% 1421 181 |100% progress achieved on | 1. Quarterly progress| 100% progress achievedon  [LEAt LIS NA NA
Bumbari f 1.5km [T AR N 100% progress achieved on
[Bumbani vilage Roads in 100% cumulative Bumbani vilage Roads in the biitation of 1.5km
Keiskammahoek Keiskammahoek progress and Keistammanock Bumbani viage Roads in
cumulative Keiskammahoek Completion
expendiure for the cerfcate atched
Kom vilage |% 1122 181 |100% progress achieved on | 1. Quarterly progress| 100% progress achievedon  [LEit IS NA NA Director
Roads in Keiskammahoek | rehabitaton of Kom vilage f thm (RS IRTRNERY 100% progress achieved on
Roads in Keiskammahoek vilage Roads in 100% cumulative vitage Roads in
Keiskammahoek progress and Keistammanock
cumulative Keiskammahoek Completion
expendiure for the certificate attached.
cter simed by he|
Pre-engneerng work on the.| % progress on pre- 123 181 | 100% progress achieved on_| Tender R 10000 000,00 100% progress achieved on _[JE4e LY NA NA Diecor
g the pre-eng (YRl 100% progress achieved on
Roads. rehabiltation of Stutterheim the rehabiltation of completed the rehabiftaton of the pre-engineering workon
Roads under the STR grant Stutterheim Roads under the Stutterheim Roads under the I3 biitation of
STR grant STR grant Stutterheim Roads under the
STR grant, Tender document
Pre-engneering workon the | % progress on pre- 1124 181 |100% progress achieved on | Tender R 35000 000,00 100% progress achieved on  [LE LY NA NA Director
g the pre-engr (YRRl 100% progress achieved on
he the rehabiltation of completed the rehabiftaton of the pre-engineering workon
i Keiskammahoek Roads under i3 biitation of
e STR grant e STR grant he STR grant Keiskemmahoek Roads
under the STR arant
To ensure sustanable 12 121 181 portwih | Opex BTl Terget not met The muniipaity s Instalation of smrt meters [ NA Diecor
supply of electriity by losses & eiminaton of staled photos signed by 0meters e [ = pricipaing in the RT29. | Amahiathiwilproceed under
developing new ilegal connections HoD. ‘Smart meter grant project, | the RT29 conlract, which is
nfrastructure whie under which a service. r athree year period
upgrading and provider has been apponted | However, allinstallations are
mantaining exising
networks by 2027. Amahlathi. Phase one of the | by December 2025
installation of the smart
122 181 | 100% progress on te 1. Quarteryreport_|R3000000 300000000 [ 100% progress on te Target met NA NA NA :
ighmastights upgrade ofstretights and | nicating 100% [IAR EENNPIN 100% progress on the
pr highmast ights upgrade of streetights and
signed by the HoD ighmast ihts
Delpidated mai neke sub- | INEP Profct %oprogress onpre 123 181 |100%progress on pre NA R360000 NA NA NA Declor
station ‘engineering works-11KV Main engineering works-11KV Main
Intoke SwS upgrade phase 2 Intoke SWS upgrade phase 2
Delapidated man sub-station | INEP Project % progress on pre 124 181 |100% progress on pre. NIA R 1500000 Target not appicable for the NIA NIA Director
engneering works-3-5MVA engineering works-3-SMVA quarter.
22111KV Catheart Substation 221KV Cathcart Substation
upgrade phase 2 upgrade phase 2
Pre-engneering workon the | % progress on pre- 125 181 |100% progress achieved on | Tender R 10000 000,00 100% progress achieved on L QLY NIA NIA r
Upgrading of 11kv ine and ‘engineering work on the the pr gi g the pre-engineeringworkon  [RIIIEARIGHERERIEENENY
Street Lights in Stutterheim | Upgrading of 11kv fne and lpgrading of 1 [RUNEREPPSREC YT RY the pre-engineering workon
Street Lights in Stutterheim Street Lights in Stutterheim R409 949,86 Street Lights in Stutterheim  RUCIVVERAITRREVITIEY
under the STR grant under the STR grant under the STR grant and Street Lights in
Stutterheim under the STR
grant
pre-engineering work on the | % progress on pre- 126 181 100% progress achieved on | Tender R 5000 000,00 100% progress achieved on  RECRUES NA NA Director
upgrading of High Mastand | engineering work on the. R39853952  [the pre-engineeringworkon [RINEASE P RSEIeNY
Street Lights in upgrading of High Mast and the upgrading of High Mast | completed the upgrading of High Mast  EUERIEER I EER T ]
To ensure provison of| 14 50% % 141 181 |100% progress achieved on | 1. Quarery progress | Ré 600 000 100% progress achieved on[JE S RuY NA NA Declor
sustainable public: and 5 Y the constructon of the.
facies by 2027 communty hals, hawker | Centre Keiskemmahoek Recreaton Keiskemmahoek Recreaton | 100% cumultive 16837 484 1| Keskammahoek Recreaton
stalls, cemeteries and Centre. Centre. progress and N Centre.
ecreational fecies mueive Centre. Completion certicate:
expenditure for the attached.
75% % 142 181 |100% progress on the NA R2.300 000 Target not appicable for the NA NA r
Wbara J Wbara constucton of Mbaxa quarter
Community Hall Community Hall Community Hal
Phase 1and 2 completed % 143 181 |100% Progress on upgrading | 1. Quarterly progress| R5 400 000 R5368611,80 | 100% Progress achieved on |LELE LS NA NA Director
i X the upgracing ofMungsi RIS
100% cumulative Sportfield
progress and
cumulative
exoenditure for the
UNICIPAL FINANCIAL VIABILITY (WEIGHT 15%)
To ensure 100% 23 | | % 231 [10 100% MIG expenditure of | 100% expenditure of|  R29 231500 100% expenditure of capital  [LETAALALE NA NA Director Engineering Services|
expendiure of aptal on the spending 2019120FY management budget capia budget (% appied | captlbudget budget 100% expenditre of capa
budget annualy (MIGINEP grants) cummulatively) budget
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT
34 olcy,4 | Preparation and of 341 |5 4 quarterly risk management Opex TNA TNA AIHODs
and mech Jating | quarterly o byHODsto reports submitted by HODs to
to governance processes, convened n 2020121 the Risk Comittee Interal Auctin preparaton Interal Auctin preparaton
risks management and for Risk Commitiee Meeting for Risk Commitiee Meeting
internal controls.
Toensure adean IS olcy,4 | Preparaton and f 342 |5 1 Opex 1 Risk management reporl |3 Cch NA NA ATHODs
administration by 2027 quarterly o reflecting a total of 80% quarterly status 1 Riskmanagement report
convened n 202324 80% i implementaton of sk reflcting a otalof 1%
management action plans [ management action plans | total of 80% management action plans [0 A L g
(acions due and acions cto (Actons due and Acions [ ENTRT
overdue) submitted to the tothe. overdue) submited to the (Actions due and Actions
Internal Audt it by HOD's n Internal Audt it by HOD's n Internal Audit unt by HOD's in [ESER RTS8
preparation for risk preparation for risk. due and Actions. preparaton fo risk Internal Audit unit by HOD's in
management commitiee management commitee preparation for risk
meetng meetng byHOD meeting management commitee.
2.Proofof meeting
submission to

KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT 15%)




opportunties created during ~[EEEIRTMIERTS
opportuniies crealed during

2. Qualty

2024125

TRy (WX  Sub-contraciors apponted
latively for the 2024/25
Financial year,

ess achieved on
Municipal offces in the Construction of Amahlathi
Stutierheim Mu

Stutterheim

Tomprove. 41 pial Proects | No.of emporal work a1 s 357 Work Opportunites | 1. Employment R1310000 R6 03540300 | 357 Cumulative work Target mel
implementaton ofthe EPWP and municipal job Opportunites created Contracts.
government creation programme 2. Quartly Report 202425
intervention espechlly nked to areas
programme to b SMME No. of Sub-contract 2 |5 4 Sub-coniract agreements | 1. Sgned Opex 4 Sub-contractors appointed [je eI LEY
elminate poverty by agreements signed by the signed by the main conractor |subconiract 11754200
2027 a1 Amahlathi LM during | and sub-contractor mai contractor and sub- and sub-contractor agreement Financal year. cumul
the oll out of Capital contacior 2. Progress report
KPA: 5§ MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT )
To ensure adequale 56 Amaniathi | % 561 |15 [50% progress achievedon | 1. Quarterly progress| R 6000 000,00 RB35351165 [30% progress achieved on | Lok
and improved workng Municipaity Offces in [ Consiructon of Amahlath the Construction of Amzhiathi PAZASEEES
envionment Stuterhein Municoal offces in P
Suterheim Suterhem and cumulative:
expendiure forthe
quarter signed by the
HoD.

SUBMITTED BY
DIRECTOR ENGINEERING SERVICES
N.W.DLOVA

DATE

NA

NA

NA

NA

Slow progress by conlractor

(Conlractor has submitted a
turn around pan that wil be

30% progress wilbe
achieved in the frst quarter of
2025126 financil year.

NA Diector Engineering Services




Services

| Outcome 9 Objective
Sub- Strategic Objective No. Strategies Baseline Project to be Output - KPI KPI No. KPI Annual Target Means of Budget Adjusted Expenditure Quarter 4 PROGRESS TO CHALLENGES / RECOVERY | TIME FRAME | RESPONSIBL
Result Objective Information Implemented Weight Verification Budget Measurable DATE - REASONS FORNON | PLAN (PLANNED E PERSON
Area Performance Target | IMPLEMENTATION | ACHIVEMENT OF Q4 | ATIONS FOR
OF Q4 PERFORMANCE RECOVERY OF
KPA: 1 BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (WEIGHT 70%)
£ | To promote safety 13 of the 2 Management of |Number of 1,31 8,75 4 Progress reports on|1. Quarterly Opex Opex 1Progress report on ~ NEIGEANER N/A N/A Director:
4 land security in the Community Safety reported disaster |progress reports on reported disaster report on disaster reported disaster 1 Progress report Community
] municipality by Plan incidents reported disaster incidents submitted ~ Jincindencies incidents submitted to [SRE I ERRIEER Services
B 2027 incidents submitted to Development and |signed by Hod Development and incidents submitted
§ to Development Planning 2. Acknowledgem Planning .
[ and Planning . ent by
5 Development and
< N
7] Planning
a
Implementation of the Fire No of fire 1,32 8,75 08 Fire Awareness | 1. Quarterly Opex Opex 02 Awareness N/A N/A Director:
Integrated Fire Campaigns report on fire Campaigns Conducted [(SFATEIEREES Community
Management Plan campaigns Campaigns Services
conducted signed by Hod Conducted on the
2. Dated pictures 15 April 2025 at
3. Attendance Gwiligwili wards 23
Register April 2025 at
g Conduct road blocks Conduct road No. of road blocks [1,3,3 8,75 40 road blocks 1. Road block Opex Opex 10 Road blocks Target met N/A N/A Director:
",,,'5 blocks conducted sheets signed by conducted 24 Road blocks Community
2 Traffic Officers conducted Services
& and Chief Traffic 27-06-2025 next to
Officer, Newden
2. Dated Pictures 26-06-2025 next to
and
3. Law
Enforcement Plan| Maclean street
Provision of proper Road marking ~ |No. of paintable 1,3, 8,75 15 paintable streets |1.Pictures with  |R120 000,00 5 paintable streets Target met N/A N/A Director:
road marking and streets with faded with faded coordinates with faded ELEEREREES Community
signage roadmarkings painted|2. Quarterly roadmarkings painted \IGRERED] Services
painted report on painted roadmarkings
streets signed by painted
Hod Main Street -
§ To promote the 15 Conduct library Conduct library ~ [No. of library 1,51 8,75 08 library awareness |1. Quarterly Opex Opex 02 library awareness [EICEEEE N/A N/A Director:
*S |culture of reading activities that activities that awareness report on Library campaigns conducted [UERIVERT Community
& [and effective use promote the culture of] promote the campaigns awareness Services
E of library resources| reading and effective culture of reading|conducted signed by Hod campaigns
= use of library and effective use 2. Dated pictures conducted on the
resource of the library 3. Screenshot or 09 -05-2025
Ensure that solid 16 Review and Households and [Number of Reports |1,6,1 8,75 4 reports on solid  |1. 1 report on Opex Opex Report on solid waste JEIEEEGER N/A N/A Director:
waste is managed Implement the basic |on of solid waste waste programmes  |solid waste programmes Report on solid Community
in an Integrated Integrated Waste waste collection |programmes i by J Street implemented (i.e. waste programmes Services
environmental Management plan implemented by 2025 ( street cleaning|cleaning, Waste street cleaning , waste [T ENEERR(ES
2 friendly and June 2024 , waste collection and|Collection and collection and street cleaning ,
I ; N Ry ; -
g sustainable disposal ) Waste disposal disposal) waste collection
manner programmes and disposal)
signed by HOD submitted




Conduct waste Conduct waste  |No of waste 1,6,2 8,75 4 waste awareness | 1. Quarterly Opex 1 waste awareness Target met N/A N/A Director:
management i report on waste campaigns conducted [EATESEEIEI Community
campaigns inall Services
clusters conducted per signed by Hod
cluster 2. Dated pictures
3. Attendance
register
Nkgenkgenkge &
Khayelitsha ward
14815
Implementation of Forestry No of quarterly 1,72 8,75 4 progress reports on | 1. Report signed |Opex Opex 1 progress reporton  HEIEERIES N/A N/A Director:
Forestry Strategy Management reports on forestry  [forestry on municipal forestry 1 progress report Community
municipal forestry signed by management signed SRR Services
management by MM MM by MM forestry
signed by MM management
signed by MM
KPA 2: MUNICIPAL FINANCIAL VIABILITY (WEIGHT 20%)
Adherence to Service Report No of weekly 2,54 20 46 weekly reports on |1. System Opex 13 weekly reports on  NEIEERIE N/A N/A Director:
Level Agreement submission reports on motor motor vehicle printout to reflect motor vehicle 13 weekly reports Community
signed with vehicle registration istrati registration submitted [l RyIGIAVE! IS Services
Department of submitted to to Department of generated to Department of registration
Transport Department of Transport within 3 |2. Natis system Transport within 3 submitted to
Transport within 3 working days after  |printout reflecting working days after the [REIERGIEIIV]
working days after the end of each week |request/ end of each week Transport within 3
the end of each applications
week made
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT 5%)
To ensure a clean Strengthening Preparation and |No. of risk 3,41 5 4 quarterly risk 1. Risk Opex 1 Risk management N/A N/A N/A Director:
administration by systems and ission of reports report reflecting a total [ELENENIRENE Community
2027 mechanisms relating risk reports submitted by HODs  |quarterly status of 80% implementation [ EiEE T EREIEIEE Services
to governance reports to the by HODs to to Internal Auditin  |report reflecting a of risk management  [EHEV/S
processes, risks Risk Committee |Internal Audit in for Risk ~ [total of 80% action plans (Actions  [TSENENENTNEE
management and preparation for Risk Committee Meeting - |implementation of] due and Actions risk management
internal controls Committee Meeting| risk management overdue) submitted to [EEIVINIENS
KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT 5%)
& £ [To ensure holistic Support & Waste Recycling [No. of recycling  [4,2,5 5 02 recycling N/A Opex N/A 1 Report on the Target not applicable o| N/A N/A Director:
= Y |3 economic development of initiatives initiati recycling initiative Community
"’3-’ § growth & SMMEs around undertaken undertaken on the Services
o o development by Amahlathi Local 28 May 2025
w2027 Municipality submitted

SUBMITTED BY
DIRECTOR COMMUNITY SERVICES
A. NOHOLOZA

DATE




Budget & Treasury BUDGET AND TREASURY OFFICE
Outcome 9 Objective
Sub-_[Strategic Objective [Baseline Information _ |Project to be TKEY PERFORMANCE _[KPI No. ‘Adjusted Budget] Expenditure Quarter 4 I::IOGRESS O DﬂgFE- JchaL NeEs RZS&JJ‘:RFT?'; . PL:::gigmm TIME FRAME RESPONSIBLE PERSON
::::n (Dbjsctive s {(KE) KPI Weight JAnnual Target Means of Verificatior] Budget B PERFORMANCE TARG:: PERFORMANCET?RGE[ { RECOVERY OF Q4
TARGETS)
Target
KPA 2: MUNICIPAL FINANCIAL VIABILITY (WEIGHT 80%)
; To 2,1 |Strict adherence to| Approved SCM Policy|  Implementation of |No. of quarterly 211 |10 4 quarterly reports | 1. Quarterly report Opex Opex |1 Quarterly Target met N/A N/A N/A Chief Financial
continuously SCM Regulations SCM regulations ~ |reports on (tenders on (tenders signed by CFO report 1 Quarterly report Officer
ensure an awarded, deviations awarded, deviations |with Tenders submitted
c equitable, report, contract report, contract awarded,
H  |economical, management report ) management report ) | deviations report,
A transparent, submitted to the submitted to the contract
! fair and value Mayor by the 15th Mayor by the 15th [ management
N [-add supply day after end of the day after end of the ~ {report submitted
chain quarter quarter to the Mayor
M [management 2. Proof of
A |system/functio submission/ackno
N |n wledgement
A 3. Register of
G advertised bids.
A To maintain (2,2 Maintain a fixed | Approved Asset Fixed Asset Register |No. of material audit 2,21 10 Zero material audit | 1. Updated Opex Opex |Updated asset [ELC[EENES N/A N/A N/A Chief Financial
s an accurate asset register that Management Policy ~ [that is GRAP queries raised on the queries raised on the [ Schedule of register Updated asset Officer
s and complete complies with and 2022/23 Asset | Compliant updated asset updated asset additions to the register submitted
E fixed asset GRAP register register by the AG. register by the AG.  |FAR signed by
T register that is CFO
To improve Collect 90% of 66% billed income Collection on Billed | % of billed income 241 |10 85% of billed 1. Quarterly Opex Opex  |85% of billed Target not met 1. Government 1. Installation of N/A Chief Financial
collection of billed income collected in 2022/23  [Revenue collected income collected report on billing income collected JEALXRNIELENGI M departments are very smart meters. Officer
income due FY signed by CFO collected. slow to verify 2.Encourage
from 2. Billing versus 2. Some consumers are  [consumers through
consumer actual report for taking time to pay their ~ [public participation
debtors Quarter 3 accounts on time. engagements
annually. 3. Areas which are .3.PTare
supplied by Eskom have |engaging Eskom
a low revenue collection. |for on
To ensure Adherence toall |12 Section 71 and 4 |In-year reporting No. of Monthly 251 |15 12 Monthly financial |1.3 Section 71 Opex Opex |3 Financial Target met N/A N/A N/A Chief Financial
effective, applicable section 52 reports financial reports (Sec report submitted to  |reports reports ( Sec 71 [RRFIENEEIRENEN| Officer
compliant and financial legislation | submitted within 10 71 and sec 52 Mayor and Treasury |2. Section 52 reports 10 Sec 71 reports 10
credible and regulations  [working days in reports) submitted to on the 10th working  [report working days),  NEILAUEKEDNEES
financial 2022123 FY Mayor and Treasury day of each month 4 |3. Proof of 1Sec 52 Report  [ZAREI AT {0
planning, on the 10th working sec 52 reports within |submission to the within 30 days  [GEIERIICLRGE
management day of each month 30 days to Mayor Mayor and submitted to Mayor and Treasury
and reporting and Treasury) Treasury/acknow! Mayor and on the 10th working
by 2027. Preparation and | GRAP AFS submitted | Annual Financial Date on which GRAP | 2,52 [10 GRAP compliant  |1. Updated AFS Opex Opex  [Monitor Target met N/A N/A N/A Chief Financial
submission of to AG by 31st August |Statements compliant annual annual financial Plan and Audit implementation G118 Officer
credible and 2023. financial statements statements prepared [Action Plan. 2. and update the il EUENETERERT]
GRAP compliant prepared and and submitted to the [Minutes of the AFSplanand  [ULECRHERASHENS
annual financial submitted to the Auditor-General and [ meeting for AFS Audit Action and Audit Action Plan
1t Auditor-General Treasury (Provincial Plan. submitted
& National) by 31
August 2024
Financial Viability |0.07% cost coverage |Municipal Viability % Cost coverage 253 |114 To maintain a cost  |1. Bank Opex Opex  [Maintain 0.07% WELERUCH N/A N/A N/A Chief Financial
as expressed by |ration maintained in (B+C)+D average ratio of 2. Register of Cost coverage W EIIEINNAR/NOGL Officer
ratios 2022/23 B represents all 0,07% by June 2025 |investments ration (B+C)+D [CAEIELENE!
available cash ata signed by CFO B represents all  [{zE{)50)
particular time 3. Monthly available cash at EREIEREISEL
C represents operating a particular time  [EVEIELIEREERETE]
investments expenditure C represents particular time
D represents monthly report signed by investments C represents
fixed operating CFO D represents investments
Topreparea 26 [Coordinate and  |2024/25 Budget Annual and 2025/2026 budget 261 [10 2025/2026 budget  |1. Proof of Opex Opex  |Final 202526  WELEAUES N/A N/A N/A Chief Financial
realistic X develop Amahlathi |submitted to Council [Adjustment Budget |prepared and prep and ission of budget prepared |[FiEIPAPITPIRNIGEES Officer
budgetin line municipality's on the 31 May 2024 submitted to counil submitted to coundil  {Item PR eIl prepared and
W't_h the budget in line for approval on by for approval by 31st |2. Final 2025/26 for approval by [EHEn e RGIS
objectives and developmental 31st May each year May 2025 budget ES YR XI approval by council by
strategiesin imperatives in the May 2025 31 May 2025




KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT 15%)

Toensure a Strengthening Risk Management Preparation and No. of risk 342 (3,75 2 Risk management | 1. Risk Opex Opex  |N/A N/A N/A AllHODs
clean systems and Policy, 4 quarterly risk ission of risk reports reports reflectinga  |management
administration mechanisms meetings convened in [management reports | reflecting a total of total of 80% quarterly status
by 2027 relating to 2023/24 to the Risk Committee |80% implementation i ion of  |report reflecting a
governance of risk management |risk management _|total of 80%
To ensure Provide on-going | 100% resolved System queries % of reported system| 3,9,3 (5 95% of reported 1. Quarterly Opex Opex  |95% of reported [ELSEIENE N/A N/A Chief Financial
compliant, support to users ~ [system related related queries system related Report on system system related  [EBMAON I ELS Officer
effective and on system related [queries in 2022/23 FY resolved queries resolved related queries queries resolved [SEEINNEIEICD]
efficient queries signed by Hod queries resolved
customer 2. Register of
To ensure Implementation | Financial Systems  [System Backups Daily backups done 3,101 |5 Daily backups done |1. Quarter report Opex Opex  |Daily backups  WELEIRUCS N/A N/A Chief Financial
business and monitoring of back-up Policy and on Financial system, on Financial system, [on daily backup done on Daily backups done Officer
continuity in controls to ensure |Reports on Daily Payroll and HR Payroll and HR performed signed Financial system, [CUENELRFERTEERE
the event of a security of backups performed in system system by CFO Payrolland HR [V Gl LIRS
disaster by information and ~ {2022/23 FY 2. System report system system
KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT 5%)
To ensure Support and 35% of Amahlathi Support of local % of Amahlathi 421 |5 25% of Amahlathi | 1. Expenditure MIG and Opex 25% of Target met N/A N/A Chief Financial
holistic and developmentof  |procurement SMMEs through procurement pre report (total Amahlathi 36% of Amahlathi Officer
economic SMMEs expenditure procurement expenditure should expenditure should | SMMEs exp/total procurement procurement
growth and benefitted SMMEs in benefit SMMEs benefit SMMEs procurement exp expenditure expenditure should
development 2022/23 (Average % of the 4 [X100) should benefit ISV
by 2027 quarters) 2. Register of total SMMEs (Average % of the 4
SMME (Average % of  [E[IELEIE)
beneficiaries the 4 quarters)

SUBMITTED BY
CHIEF FINANCIAL OFFICER
B. NGWENDU

DATE:




EXECUTIVE SERVICES

To ensure 11 of |4 reports Project monitoring [ No of reports on |1,1,14 20 |4 reports on 1. Signed report on MIG and Opex 1 report on
b4 provision of a Monitoring and implementation of| i of i of Capital implementation of
g sustanable road Evaluation Policy MIG funded capital projects capital projects capital projects
« network and (capital) projects 2. System generated
nuhlic |Fxnenditire renort
To improve 24,2 Implementation of | Developed Revenue No. of reports ~ [2,4,2 10 4 quarterly reports | 1.Report signed by Opex Opex 1 quarterly report
collection of Revenue Revenue enhancement outlining outlining HOD outlining
income due from Strategy achievements on achievements on  [2. System achievements on
consumers and Strategy Strategy i i ion off implementation of  |printout/Vote printout implementation of
o [debtors annually Revenue Revenue reflecting revenue Revenue
2 Enhancement Enhancement generated Enhancement
E Strategy Strategy Strategy
[5
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT 60%)
To strengthen 3,1 |Public Participation [New Indicator |Implementation of  [No. of reports 31,1 (333 4 reports analyzing | Report on public Opex Opex 1 report analyzing
% & democracy action plan public participation | analyzing public public participation | participation trends public participation
& 7 through improved participation trends Signed by HOD trends
public trends submitted to the
participation. 3800 followers |Brand Positioning % Increase on 31,2 (333 10% Increase on | 1. Report on social Opex Opex Baseline of followers
social media social media media following exceeded by 380
following by the following by the end | Signed by HOD more followers
end of the of the financial year |2. Screenshot of the
financial year facebook page
showing the following
Implementation of | Petition Policy, |Preparation and No. of quarterly 313 (333 4 Quarterly reports | 1. Quarterly petition Opex Opex 1 quarterly petition
Public Participation |Petition ion of petiti on the status of status report signed Management status
Policies Framework and |management status  [Management petitions received | by Hod report (3rd quarter
Petition register |reports to council. status reports and submitted to 2. Proof of petitions) submitted
submitted to Council submission to Council to Council
Council 3 Renister of
To capacitate 3,2 |Ensuring Cluster New Indicator | Coordination of No. of Ward 321 (333 5 Ward Based 1.5 Ward Based Opex Opex Approval of 5 Ward
8 E Satellite offices as| Wide Comprehensive satelite offices Based Service Service Delivery Plans each Signed by Based Plans
5 £ |one stop shops Development Delivery Plans Plans Developed  |the Ward Councillor
£ 8 [forsenice 2. Proof of approval
H & [delivery by 2027. by the ward
committee
To regularly 3,3 | Strengthening of IGR|Approved IGR  |Broader IGR Forum |No. of IGR 331 (333 4 IGR meetings 1. Signed Report on Opex Opex 11GR meeting
coordinate structures Strategy meeting meetings Convened Convened IGR forum Convened
provision of a Convened 2. Attendance register|
comprehensive
and intearated
Toensureaclean| 3,4 |Strengthening Risk Preparation and No. of risk 341 (333 4 quarterly risk 1. Risk management Opex Opex NA
administration by systems and ion of risk reports | quarterly status report
2027 mechanisms relating |Policy, 4 management reports |reports submitted submitted by HODs  |signed-off by HOD
to governance quarterly risk  |to the Risk by HODs to to Internal Audit in | 2. Proof of
processes and risk | meetings Committee Internal Audit in ion for Risk to Internal|
management and convened in preparation for Committee Meeting [Audit
intenal controls 202021 Risk Committee
Meetina
Risk Preparation and No. of risk 342 (3 2 Risk management |1. Risk management Opex Opex 1 Risk management
ion of risk reports reflectinga | quarterly status report report reflecting a
Policy, 4 management reports [reports reflecting total of 80% reflecting a total of total of 80%
quarterly risk  |to the Risk atotal of 80% implementation of  |80% implementation implementation of
meetings Committee implementation of risk management | of risk management risk management
convened in risk management action plans action plans (Actions action plans (Actions
2023/24 action plans (Actions due and due and Actions due and Actions
(actions due and Actions overdue) | overdue) signed-off overdue) submitted
actions overdue) submitted to the by HOD to the Internal Audit
submitted to the Internal Audit unit by | 2. Proof of unit by HOD's in
Internal Audit unit HOD's in submission to Internal| preparation for risk
by HOD's in preparation for risk ~ Audit management
4 Risk Risk Management ~ [Number of Risk | 343 |3 4 Risk committee (1. Invite to Risk Opex Opex 1 Risk committee
committee committee meetings and 1 Committee Members meeting coordinated
meetings held meetings and 1 Strategic, 2. Draft Minutes of by 31 March 2025
and 1 Risk Strategic, operational and the previous Risk
Development of Number of 344 (333  |1Business continuity |Business continuity plan|  Opex Opex
Business Continuity | Business plan developed during [developed during
plan Continuity plans 2024/25 Financial 2024125 Financial year
developed during year
2024125 Financial
year

PROGRESS TO DATE -
IMPLEMENTATION OF Q4|
PERFORMANCE TARGET

KPA: 1 BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (WEIGHT 20%)

Target met

1 report on
implementation of capital
projects submitted

Target met

1 quarterly report
outlining achievements
on implementation of
Revenue Enhancement
Strategy submitted

1 report analyzing public
participation trends
submitted

Baseline of followers
exceeded by 1208 more
followers

1 quarterly petition
Management status
report (3rd quarter
petitions) submitted to
Council

Approval of 5 Ward
Based Plans submitted

11GR meeting Convened [VIZY
on the 03 June 2025

Target not applicable for [N/A

Target met

1 Risk management
report reflecting a total of
81,25% implementation
of risk management
action plans (Actions due
and Actions overdue)
submitted to the Internal
Audit unit by HOD's in
preparation for risk
management committee
meeting

Target met

1 Risk committee
meeting coordinated on
the 22 May 2025

CHALLENGES / REASONS | RECOVERY PLAN TIME FRAME RESPONSIBLE
FOR NON ACHIEVEMENT OF | (PLANNED ACTIONS PERSON
Q4 PERFORMANCE TARGET | FOR RECOVERY OF
Q4 TARGETS)
N/A N/A Municipal Manager
N/A N/A Municipal Manager
NA N/A N/A Municipal Manager
NA NA NA Municipal Manager
NA N/A N/A Municipal Manager
NA N/A N/A Municipal Manager
N/A N/A Municipal Manager
NA NA All HODs
NA NA NA AllHODs
NA N/A N/A Municipal Manager
NA N/A N/A Municipal Manager




7 risk based Implementation of the|Number of risk 345 (333 8 risk based internal |Risk based internal Opex Opex 2rrisk based internal WETERNES N/A N/A Municipal Manager
internal audit ~ |RBIA plan based internal audit assignments ~ |audit report signed by audit assignments PR SEEENINTCEETG
assignments audit conducted in Internal audit conducted by 30 assignments conducted
conducted in assignments 2024/25 financial ~ |Manager June 2025 by 30 June 2025
3 follow up audit|Responsiveness of | Number of follow | 3,46 |3,33 3 follow up audit NA Opex Opex N/A N/A Municipal Manager
reports on Management to up audit reports reports on
implementation |AGSA and Internal ~ |on implementation of
of AGSA Audit |Audit implementation of | AGSA Audit Action
0 Development of Number of 347 (3 1 Consolidated Report on compilation Opex Opex 1 Consolidated Target met N/A N/A Municipal Manager
Insitutional Institution-wide institutional of institution-wide institutional 1 Consolidated
Compliance Register register i register [V SC institutional compliance
registers submitted to Risk | submitted to RIMCO submitted to Risk register submitted to Risk
developed in Management Management Management Committee
Amahlathi Local Committee for Committee for for consideration
iderati iderat submitted
3 follow up audit|Responsiveness of ~ |Number of follow | 3,4,8 |3 3 follow up audit 1 follow up audit Opex Opex 1 follow up audit Target met Municipal Manager
reports on Management to up audit reports reports on reports on reports on 1 follow up audit reports
implementation |AGSA and Internal  |on i of i of implementation of  [CURIERENETITE
of AGSA Audit |Audit implementation of | AGSA Audit Action |AGSA Audit Action AGSA Audit Action  PeRTWATRIFAC T NEEN)
Action Plan and |Recommendations ~ |AGSA Audit Plan and Intemal  |Plan and Internal Plan and Intemal and Internal Audit Follow
Internal Audit Action Plan and Audit Follow up Audit Follow up Audit Follow up by 30 [ ReVRINIT 2]
Follow up in Internal Audit June 2025
0 Independent Quality (Number of 349 (3 1 Final Internal Audit | Amahlathi Internal Opex Opex 1 Final Internal Audit JEERINENE Provincial Treasury has Subsequent to NA Municipal Manager
Assurance for internal audit Quality Assurance | Audit Quality Quality Assurance  IIAGICHEWNTGIRRIEII been requested to perform | Internal Audit follow
Amahlathi Intemal  [quality assurance Review Report by 30| Assurance Report Review Report by 30 JASIEWERENEIASY M quality assurance review of |up in May 2025,
Audit Unit reviews June 2025 June 2025 progress and conducted  [QERNIGHEIETLT Provincial Treasury
conducted by Treasury. function.Information has requested additional
been submitted and the information. This has
review is in progress since been
submitted, therefore
internal Audit is
waiting for the results
of the audit.
35 2 anti-corruption | Implementation of the| No. of Anti- 34,10 |3 2 Anti-corruption and|N/A Opex Opex NA Target not applicable for NA NA Municipal Manager
and fraud Anti-corruption and  [corruption and Fraud programmes the quarter
awareness fraud Fraud conducted by 30
campaign programme/plan programmes. June 2025
conducted in conducted per
2023/24 FY annum
4 reports Audit and No. of audit 341, |3 4 audit committee | 1. Draft Minutes of 450000 Opex 1 Audit and Target met NA NA Municipal Manager
submitted to Performance committee meetings convened |the Previous Audit Performance 1 Audit and Performance
Audit Committee Meetings [meetings by 30 June 2025 and Performance Committee meeting ~ [(Sely iy ERNEE
Committee on convened Committee. coordinated by 30 [SeEIGIETCRRRGERES
Ensure effective & 3,5 |Develop of 100% Implementation of ~ |No. of reportson | 3,51 |3 4 reports on N/A Opex Opex N/A Target revised N/A N/A
efficient resolution i register i { Implementation of
of legal matters and I plan {of i of developed developed
plan in 2022/23 governance governance
Develop litigation 2022/23 Legal cases No. of reports on | 3,52 |3 4 reports on legal | 1. Signed Legal with Opex Opex 1 report on legal Target met N/A N/A
managemen Strategy | quarterly reports|management legal matters and matters and their | financial implications matters and their 1 report on legal matters
on legal matters their status with status with financial |and opinion on each status with financial ~ [EREREIRSETERTIGE
submitted to financial implications and case reported. implications financial implications
To ensure quality 3,6 |Development and New Indicator  |Implementation of the No. of SPU 361 (3 7 SPU Forums 1. Report on Opex Opex 2 SPU Forums Target met N/A N/A Municipal Manager
life through Implementation of SPU strategy Forums and SPU established and 2 SPU Forums
integrated welfare Strategy on Special Established, Capacitated forums submitted to Capacitated established and
services for the Programmes Supported and the Standing Capacitated (Children's
To ensure 3,7 |Building and New Indicator | Development and No. of 371 (3 4 quarterly 1. Copy of the Opex Opex 1 quarterly N/A N/A Municipal Manager
proactive and positioning well the Publication a newsletters newsletters newsletter newsletters
effective municipality brand quarterly newsletter  [developed and developed and 2. Proof of publication developed and developed and published
i published on published on of website or published on website [SIRTESICELLENTHIELE]
\website and \website and municipal facebook and municipal facebook page submitted
municipal municipal facebook | page or both facebook page
KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT 5%)
To building 4,7 |Marketing the Master [New Indicator ~ |Implementation of  [No. of Business 471 |5 1 Business NA opex N/A N/A Target not applicable for |N/A N/A N/A Municipal Manager
resilient & Precinct Plans for LED Programs Breakfast Breakfast the quarter
smart towns the 4 towns Coordinated. Coordinated.
KPA: 5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT 5%)
To attract, retain, | 5,1 Implementation of - |New Indicator  |Improving Staff No of programs 51,5 (25 1 programs 1. Signed report on Opex Opex 1 programs Target met NA N/A N/A Municipal Manager
build capacity and the approved Morale implemented to i to i program implemented to 1 programs implemented
maximise organisational improve staff improve staff morale | 2. Attendance register, improve staff morale [ERIWIOEE RGeS
utilisation of structure morale
Amahlathi Human
Capital by 2022
and beyond




To develop and 57 |Promote Monitoring No of progress 571 (25 2 progress reports | 1. Signed progress Opex Opex 1 progress report on
implement whilst i i reports on on Implementation  |report on Implementation of
effective and creating high of approved Implementation of approved implementation of approved
compliant performance IDP/Budget/PM of approved IDP/Budget/ PMS | approved IDP/Bidget/PMS
frameworks to throughout the S process plan. IDP/Budget/PMS process plan IDP/Budget\PMS process plan
improve planning organisation process plan submitted to process plan submitted to
and performance submitted to Standing committee |2. Proof of Standing committee
management by Standing submission to
2022 and beyond committee standing Committee
DATE
SUBMITTED BY
GENERAL MANAGER
|MR NE MBENDE
DATE

Targt met
Signed progress report on
implementation of
approved
IDP/Budget\PMS process
plan submitted

Municipal Manager




Development Plannin,

DEVELOPMENT & PLANNING

Outcome 9 Objective
Sub- Strategic Objective Strategies Baseline Project to be KEY PERFORMANCE | KPINo. KPI Annual Target Means of Budget Adjusted Budget | Expenditure PROGRESS TO DATE - CHALLENGES / RECOVERY PLAN|  TIME FRAME RESPONSIBLE
Result Objective No. Information Implemented INDICATOR Weight Quarter 4 IMPLEMENTATION OF | REASONS FOR NON (PLANNED PERSON
Area Measurable QUARTER 4 ACHIVEMENT OF ACTIONS FOR
Performance Target PERFORMANCE QUARTER 4 RECOVERY OF
TARGET PERFORMANCE Q4 TARGETS)
KPA: 1 BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (WEIGHT 20)
E x [Tofacilitate a 1,7 Finalise and SPLUMA, SDF, Number of Land Use 1,71 10 |4 Quarterly reports 1 progress report on Opex Opex |1 progress report  WEIERNE N/A N/A Director
S E ¢ [balanced spatial the LUS & SPLUMA Reports on compliance submitted on Land Use  |Land Use i 1 progress report Development and
82 2 |development form Spatial Development|By-law to the municipal SDF icati icati submitted Planning
by £ [for the Municipality Framework (SDF) submitted
o
To facilitate access 18 To monitor the 4 progress  |Cenyu, Cenyulands,  |No of reports on 1,81 10 |4 reports on housing 1 report on housing Opex Opex |1 report on housing WEICERIE N/A NA Director
s to housing relief progress and report submitted | Goshen, Kei Road housing implementation i ion status i i i 1 1 report on housing Development and
E @ implementation on | in 2023/24fy |Northern Node, Kubusi, [status submitted to submitted to Standing  |status signed by status submitted to  {olERENIETE RIE1 RS Planning
':6 E housing applications Frankfort, Gasela, Standing Committee Committee HOD Standing Committee [SIWICEROEIENKT}
s submitted to Emthonjeni 2. Proof of Committee
@ g Department of submission to
§ Human Settlements Standing Committee
o
KPA 2: MUNICIPAL FINANCIAL VIABILITY (WEIGHT 0%)
N/A N/A NA N/A N/A NA NA N/A N/A NA N/A N/A N/A N/A NA Director
Development and
Planning
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT 20)
To ensure a clean 3,4  |Strengthening Risk Preparation and No. of risk management | 34,1 (20 2 Risk 1. Risk Opex Opex |1 Risk management REICEEYER NA N/A All HODs
administration by systems and Management  |submission of risk reports reflecting a total reports reflecting a total | quarterly status report reflectinga  ENAESGENELENE
2027 mechanisms relating [Policy, 4 management reports to |of 80% implementation of 80% implementation of {report reflecting a total of 80% report reflecting a total
to governance quarterly risk  [the Risk Committee of risk management risk management action |total of 80% implementation of R EENET)
processes, risks meetings action plans (actions plans (Actions due and  |implementation of risk management  [UlESUELREREE
managementand |convened in due and actions Actions overdue) risk management action plans (Actions [Elsy Ny ELEEN(ELE
KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT 60 )
42 Support and 62 SMMEs Support of local No of SMMEs 422 |6,66 50 SMMEs supported to [1. Quarterly report Opex Opex |10 SMMEs Target met N/A N/A Director:
development of  |supported to SMMEs to access relief | supported to access access government on SMMEs RV EVRCEIEE 141 SMMES supported Development and
SMMEs around  |access SMME [ measures government Support Support Programs supported signed by fol to access government Planning
Amahlathi Local ~ [Support Programs HOD Support Programs  [SITSE[RE IS
Municipality. Programmes in 2. Register of
2021/22 supported SMMEs
72 businesses [Support business with |No. of businesses 423 |6,66 50 businesses issued 1. Quarterly report Opex Opex |10 businesses Target met N/A N/A Director:
issued with new | Trading permits issued with new trading with new trading permits |reflecting new issued with new 28 businesses issued Development and
trading permits permits businesses with trading permits with new trading Planning
trading permits permits
signed by HOD 2.
72 businesses [Support business with |No of businesses that 424 16,66 72 businesses renewed (1. Quarterly report Opex Opex |37 businesses Target not met Constant change Existance of Law |N/A Director:
issued with new |renewal Trading renewed their trading their trading permits reflecting businness renewed their [LTENESE I ETER M business enforcement Development and
trading permits ~ [permits permits with renewed trading permits. LOEI I TEATE EN VR ownership.Lack of Law |officers to assist Planning
permots signed by report attached enforcement Officers to |with compliance.
HOD ensure businesses To be
2. List of businesses compliance.Municipal  |implemented in
with renewed fleet challenges the next financial
Permits year 2025/26
4 reports on Implementation of the ~ [No. of reports on 42,6 |6,66 4 reports on 1. Report on Opex Opex |1 reporton Target met N/A N/A Director:
i tation | Twinning progt implementation of i of signed | ion of i (e1N</ I 1 report on Development and
of signed signed twinning twinning agreements with [signed twinning signed twinning implementation of Planning
twinning agreements with strategic institutions agreements signed with signed twinning
agreements with strategic institutions by HOD strategic institutions [E[EEIEEAIG)
Tourism Promotion of 4,3  |Finalise the tourism |Approved Promotion of tourist No. of tourist attractions |  4,3,1 (6,66 8 tourist attractions 1.Data collected and Opex Opex |2 tourist attractions  FEIGE[EyLE NA NA Director:
Tourism through Infrastructure Tourism Master |attractions promoted promoted packaging of tourist promoted 2 tourist attractions Development and
identification of Improvement Plan site to be promoted promoted Planning
Tourist arrears. Process Plan 2. Screenshot of
website




3 support CTOs and LTOs No. of trainings 432 16,66 3 support interventions ~ [1.Signed quarterly Opex Opex 1 support Target met N/A NA Director:
interventions support conducted for both for both LTOs and CTOs |on interventions interventions for 1 support interventions Development and
made in 2022/23 LTOs and CTOs i made for CTOS and both LTOs and for both LTOs and Planning
combined LTOs report by HOD CTOs combined CTOs combined
LED- To Stimulate 4,4|Provision of capacity |40 Farmers Support to local No. of farmers 441 16,66 40 farmers to be 1. Quarter report on Opex Opex |15 farmers to be Target met N/A NA Director:
AGRICUL local economy building programs to |trained in farmers supported with capacity supported with capacity |farmers supported supported with 23 farmers to be Development and
TURAL through support existing 2022/23FY building building signed by Hod capacity building.  |EIeJSelERYGE Planning
DEVELOP Agricultural farmers 2. Signed capacity building.
MENT d by register
LED: To ensure value- 45 ofa (D p of Number of capacity 451 |6,66 6 capacity building 1.Signed quarterly Opex Opex |2 capacity building  WEIERNE N/A NA Director:
FORESTR|maximization of the forestry strategy in a [process plan on |forestry strategy building activities activities provided for on capacity building activities for timber  PACEIERIAVI L) Development and
Y forestry natural Co-ordinated implementation provided for timber timber cooperatives activities of timber cooperative activities for timber Planning
DEVELOP |resource in line with manner of forestry cooperatives cooperatives report cooperative
MENT local economic strategy by HOD
bv
Small To ensure 4,6 |Source funding for a |6 catalytic Implementation of No. of quarterly reports | 4,6,1 (6,66 4 quarterly reports on Quarterly report on Opex Opex |1 reporton Target met N/A NA Director:
town development of the catalytic project projects Catalytic Economic submitted on progress in implementation of implementation of  [ENEelidel} Development and
regenerati |economic identified Development Project  |implementation of implementation of catalytic projects catalytic project implementation of Planning
on infrastructure Plans catalytic projects catalytic projects signed by HOD catalytic project
required to enable
increased conomic
KPA: 5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT %)
N/A NA NA NA NA NA NA NA NA N/A N/A N/A N/A NA NA NA NA NA NA NA
SUBMITTED BY
DIRECTOR TOWN PLANNING &
DEVELOPMENT
S. MNWEBA

DATE




Corporate Services
Outcome 9 Objective
Sub- Strategic Objective Strategies Baseline Project to be KEY PERFORMANCE | KPINo. | KPI Annual Target Means of Budget Adjusted  |Expenditure PROGRESS TO DATE CHALLENGES / RECOVERY TIME FRAME | RESPONSIBLE
Result Objective No. Information Implemented INDICATOR Weight Verification Budget Quarter 4 IMPLEMENTATION OF | REASONS FOR NON |PLAN (PLANNED PERSON
Area Measurable QUARTER 4 ACHIVEMENT OF ACTIONS FOR
Performance PERFORMANCE QUARTER 4 RECOVERY OF
Tazaot TARCET ANCE A4 TADCETE)
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT 35%)
Toensureaclean |34 Strengthening Risk Preparation and No. of risk 341 2 Risk management 1. Risk management Opex Opex 1 Risk management QEGEHETIES 80% Threshold is not ~ |Fleet service NA All HODs
inistration by systems and 1t on of risk reports reflecting a total reports reflecting a total  |quarterly status report reflectinga  MXEUELEREICHISEN met due to delay in provider to be
2027 mechanisms relating |Policy, 4 management reports to |of 80% implementation of 80% implementation of | report reflecting a total of 80% LIELCHEETRE T @l appointment of fleet  |appointed during
to governance quarterly risk  |the Risk Committee of risk management risk management action  total of 80% implementation of  [EiEWNOIVERVENIRAV services provider as  |2025/26 financial
processes, risks meetings action plans (actions 8.75 | plans (Actions due and  [implementation of risk management  KWEEIEI IS the tender is already  |year and 80%
managementand  |convened in due and actions Actions overdue) risk management action plans LELEREEET (I closed waited for sitting |threshold will be
internal controls 2023/24 overdue) submitted to submitted to the Internal |action plans (Actions| (Actions due and  [WELERCXRIHERIEELLE of BAC. met
the Internal Audit unit Audit unitby HOD's in  |due and Actions Actions overdue) Actions overdue)
38 p of ICT 100% Monitor back-ups of  |No of reports on the 38,1 4 reports on the 1. Cibecs System Opex Opex 1 report on the Target met IN/A NA N/A Director:
Amahlathi ICT i for for |institutional i ion i tation of ICT i tation of ICT Back-up i (Xl report on the Corporate
systems and efficiency and data | municipal users infrastructure and Data infrastructure and Data  |report/weekly/monthl (SRS UTIIN implementation of ICT Services
networks for future recovery back-upped in Recovery Recovery y signed by HoD EURZIEREEl infrastructure and Data
generations by 2027 2022/23 2. Monthly follow-up Recovery
8.75 communication with
' less 100% domain
utilisations
3. Microsoft Cloud
data back-up report
signed by HoD
To ensure 39 Modernise the 1:31: working  |Attend to logged faults |Turn around time to 39,1 3 working hours to attend|1. System generated Opex Opex 3 working hours to ~ WE 18 N/A N/A Director:
§ compliant, effective telephone system for | hours to attend attend to logged faults to logged faults users report on logged attend to logged 01:38 working hours to Corporate
and efficient customer care and  |to logged faults by users faults with faults by users attend to logged faults Services
customer productivity users 8,75 turnaround times by users
management by improvement
2027.
Implementation and [New Indicator  |ICT Systems No. of reports on ICT 392 4 reports on ICT systems | 1. Report on ICT Opex Opex 1 reports on ICT Target met N/A N/A Director:
monitoring of systems implemented implemented with systems systems 1 reports on ICT Corporate
controls to ensure with itemised usage itemised usage and implemented Signed implemented with S EEUSWENEIES] Services
security of and expenditure reports expenditure reports by HOD itemised usage and \QRIGIIEERTEET S
information and submitted to standing 8,75 |submitted to standing 2. Proof of expenditure reports RS GIERETTES
business continuity committee i to the submitted to reports submitted to
Standing Committee standing committee [SEllEEETITIES
KPA: 5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT 65%)
To attract, retain, 51 Implementation of |Recruitment and | Organisational No of Implemented Re- | 5,1,1 |5,42 4 implemented Re- 1.Signed Migration Opex Opex 1 implemented Target not met As aresult of expired  [1st Quarter 2025- [N/A Director:
build capacity and the approved | Policy, i Engineered and Engineered and Council {report by HOD Organogram Action  [ERIGEIRERER] grading system 26 Corporate
maximise utilisation organisational  |Job Evaluation Council Approved Approved organogram Plan Item Organogram Action contract and Services
of Amahlathi Human structure. Review Policy organogram Action Action Plan Items (Employee (ZENNICIN(E0 O establishment of job
Capital by 2022 and Plan ltems Migrati Migration)Variance catalogue, which is not
beyond report attached yet completed,the
4 implemented [Human Resource No of implemented 51,2 |542 4 implemented 1.. Quarterly Report Opex Opex 1 implemented Target met N/A N/A N/A Director:
programmes per | Strategy programmes per per Human  |on implementation of| programme per 1 implemented Corporate
Human implementation Human Resource Resource Strategy HR Strategy signed [RVGEL RN I programme per Human Services
Resource Strategy implementation plans by HODt 2. Strategy Resource Strategy
Strategy implementation plans (Recruitment Plan; Attendance registers i n implementation plans
i tation Institutional & HR 3. Three Corporate plans (Recruitment  [{FERIIOIREELR
plans Policies and Employee  [Services Policies Plan; Institutional & WS GITTEIERA]E
(Recruitment Verification) converted into HR Policies and Policies and Employee
Plan; Training Material Employee Verification)
Institutional & 4. Cost Containment Verification)
HR Policies and Report
Employee
. Verification)




HUMAN RESOURCE MANAGEMEN

Strengthening
systems and
mechanisms relating
to governance
processes, risks
management and
internal controls

Employee

Implementation of EAP

o

No. of EAP

Assistant Policy,
EAP Plan and 4
EAP programs
implemented in
2022123 FY

F

pre
implemented as per
approved plan

5,42

4 EAP programmes
implemented per
approved plan.

1. Approved EAP
plan

2. Signed
attendance register
3. Dated photos

4. Quarterly report
on EAP programme
implemented signed
by Hod

5. Report on
Prevelent Diseases
extracted from

Opex

Opex

1 EAP programme
implemented per
approved plan.

OHS policy and
OHS programms
conducted in
2021/22

Implementation of OHS
plan

No. of reports on health
and productivity of the
municipality

5,42

4 Reports on health and
productivity of the

1.Quarterly report on
health and
y signed

by Hod 2.
2024/25 Plan for
minor bulding
repairs in
accordance with
allocated budget.

Opex

Opex

1 Report on health
and productivity of
the municipality

Implementation of
the approved EEP

Approved EEP
Plan and 4
reports
submitted in
2022123 FY

Monitor compliance
with EEP targets

No. of quarterly reports
prepared on
compliance with EEP
annual targets

51,5

542

4 quarterly reports
on i

1. Quarterly report

oni of]

with EEP annual targets

EEP signed by Hod
2. Number of
Disability
Disclosures

3. Minutes of the
Training and

Opex

Opex

1 quarterly report
prepared on
compliance with
EEP targets

LABOUR RELATIONS

Promote sound
Labour Relations for
a conducive work
environment
through education
and legislative
compliance

Local Labour Form
(LLF) meetings and
Labour Relations
information sessions
held

4 LLF meetings
conducted in
2022/24

LLF meetings
conducted

No of LLF meetings

5,42

4 LLF meetings

1. Agenda of the
LLF 2. Minutes of
the meeting.

3. Signed
attendance registers
4. Registers of

internal and external
1D Mattare

Opex

Opex

1 LLF meeting held

4 LR

LRi

No of LR

sessions /
training held

sessions / training held

sessions / training held

5,42

4 LR information
sessions / training held

1. Agenda of the LR
2. Minutes of the
meeting.

3. Signed
attendance registers
4. Session or
Workshop Material
(Minutes or Training
presentation)

Opex

Opex

1 LR information
sessions / training
held

Develop and
a blended

13 trainings

Organise Training for

learning and
development
programme strategy

for
employees
in 2022/23

ploy

No of trainings
organized for
employees

542

8 trainings organized
for employees

1. Training quarterly
reports signed by
Hod

2. Signed
attendance registers
(s) for short skills
programmes

3. List of LGSETA
approved Training
programme
[prsentation to
EXCO and Council
4. Advertisement
and reporting on
LGSETA
programme(s)
enrollment

Opex

Opex

2 training
organized for
employees

[Efficient and
economical
utilization of council
resources

3 reports
attached with
system printouts
on fleet

system in
2019/20

Monitor compliance
with fleet management
policies and
procedures

No. of reports on
implementation of fleet
management systems
with logistics

fuel

utilisation, accidents
and maintenance
submitted to fleet

5,42

4 reports on fleet
management systems
with logistics
management, fuel
utilisation, accidents and
maintenance submitted
to fleet management
committee

1. Quarterly report
on fleet
management signed
by Hod

2. Tracker report

3. Daily Trip
Authority verification
report

4. Expenditure
report

Opex

R136 286,00

1 report on fleet
management
systems with
logistics

fuel

utilisation, Tracker,
accidents and
maintenance
submitted to fleet

management

Target met

1 EAP programme
implemented per
approved plan.

Target met

1 Report on health and

productivity of the
municipality

Target met

1 quarterly report
prepared on
compliance with EEP
targets

Target met 1 LLF
meeting held

Target met
1 LR information

sessions / training held

Target met

3 training
organized for
employees

Target not met

Fleet management
hasn't been fully
implemmented during
2024/25.

NA

NA

Director:
Corporate
Services

N/A

Director:
Corporate
Services

N/A

NA

Director:
Corporate
Services

N/A

NA

Director:
Corporate
Services

NA

Director:
Corporate
Services

N/A

N/A

NA

Director:
Corporate
Services

There were no vehicles
to be booked.

Full
implementation
will be conducted
in 1st quarter of
2025/26

N/A

Director:
Corporate
Services




o To ensure 54 of Approved File  [Monitor implementation [No. of implemented 54,1 |542 4 implemented projects | 1. Quarterly report Opex Opex 1implemented Target met NA NA Director:
u and prudent legal frameworks, ~ |Plan of the institutional file  |projects on the file plan with file plan for active  |on project projects with file 1 implemented projects Corporate
£ safeguarding and standards and plan for all active and and archived documents |implementation plan for active and ~ NULGRIlEN o EREIERIES Services
§ preservation of ethical principles to archived documents signed by Hod archived documents [Els FEIEITZELE
A institutional memory protect the 2. File Plan for for the prioritised documents for the
4 by 2027 cC iality of prioritised Department prioritised Department
E data Department
To optimize and 55 Implementation of |New Indicator |Digitalisation No of reports on the 551 |542 4 reports on the 1. Allocation of Ms Opex Opex 1 report on the Target met NA NA Director:
improve data digital implementation of the Implemented Digital Teams to 30 Implemented Digital [NGElols¥eRi S Corporate
security by 2027 Transformation Digital Transformation Transformation Strategy |municipal Transformation Implemented Digital Services
Strategy Strategy Councillors Strategy Transformation
2. Allocation of Soft
phones to
Councillors and
3 Management
2
& New Indicator |Internet connectivity  [No. of implemented 552 |542 2 implemented internet  |N/A Opex Opex N/A Target not applicable NA NA Director:
z internet projects in all projects in municipal for the quarter Corporate
= municipal office office buildings. Services
5 buildings
=
o
o
SUBMITTED BY

DIRECTOR CORPORATE SERVICES

N.NQULO

DATE




