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2024/25 FOURTH QUARTER INSITUTIONAL PERFORMANCE REPORT
A. INTRODUCTION

Section 41 1 (¢} of the Municipal Systems Act No. 56 of 2003 requires that the Municipality must in terms of its performance management system and in
Jmoooam__om with any regulation and guidelines that may be prescribed with regard to each of those development priorities, objectives and against the key
performance indicators and targets set in terms of paragraphs (a) and {b)

i)Menitor performance and

ks_smmm:a and review performance at least once per year.
Municipalities are required to manage the development of the institutions Performance Management System. In terms of Section 39 of the Municipal Systems Act|
32 of 2000 the responsibility is assigned to the Municipal Manager, and he/she should submit the proposed system to the Municipal Council for adoption.

This has been achigved through the adoption of the Amahlathi's Organisational Performance Management System Policy and the 2024/25 SDBIP for monitoring
|and review of performance.

At a strategic level the 2022-27 IDP {five-year plan) of a municipality forms the basis for performance management, whilst at operational level the annual SDBIP
forms the basis of a monitoring tool to assess the achievement of set indicators as enshrined in the approved IDP. The IDP is a long-term plan and by its nature|
the performance measures associated with il will have a long-term focus, measuring whether a municipality is achieving ils IDP objectives.

The measures set for the Municipality at institutional level is captured in an institutional scorecard (SDBIP) structured in terms of the preferred performance
|management model of the Amahlathi Local Municipality which the Key Performance Area Model. The measures at operational level are 1o be captured in the
operafional plans of the various Departments in the Municipality.

B. PURPOSE

The purpose of this report is to account to public on the 2024/2025 fourth quarter inslitutiona!l performance of Amahathi Local Municipality. The report 82&5_
information which is based on the SDBIP formulated for the financial year 2024/2025. The information of the report concentrates on both the financial and service
delivery performance assessmenl as contained in the municipality's Service Delivery and Budget Implementation Plan (SDBIP).

C. SERVICE DELIVERY PERFORMANCE ASSESSMENT
i, EARLY WARNING MECHANISMS

Performance Management System serves as an early wamning mechanism that is used to respond to the outcomes measured with corrective interventions that
findicates the so-called “gaps” in the tevels of service delivery to the cemmunity. It is therefore important that regular monitoring, measurements and reviews are
executed fimeously in order {o identify those areas within which performance levels are to be found below satisfactory.

|ii. MUNICIPAL MANAGERS REVIEWS (SITS ON QUARTERLY BASIS)

Depariments will then need to report on their performance in the required format to the Municipat Manager. Additional indicators that occur in the strategic and
operational plans will also be reviewed. The formulation of a siralegic scorecard and the process of review will be co-ordinated by the Performance Management
team.

The Municipal Manager's Review Panel will need to reflect on whether targets are being achieved, what are the reasons for targets not being achieved where
applicable and corrective action that may be necessary.

The report is based on the analysed and evaluated information through a process whereby information of the key performance area, objectives, key performance
indicators, programmes /projects reflect the Integrated Development Plan objectives of the Municipality for 202472025 financial year. Institutional and deparimenial
performance of Amahlathi Local Municipality is based on the Service Delivery Budget Implementation Plan (SDBIP) scorecard. The SDBIP of the municipality,
comprises of five Key Performance Areas which are derived from Local Government’s Strategic Agenda and are aligned to our |DP cluster approach. These are;

(Basic Service Delivery and Infrastructure Development,

(Municipal Financial Viability.
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D. SUMMARY OF THE INSTITUTIONAL PERFORMANCE FOR THE FOURTH QUARTER

Below is the overall performance achievement in percentage form for the fourth quarter of the 2024/25 financial year;

INSTITUTIONAL PERFORMANCE
KPA Total targe{N/A TargetdTargets  [Met INot Met  |4th Quarter
for the
period
SDI 29 0 29 27 2 93,10
MFV 10 0 10 9 1 90,00
GGP 22 1 21 20 2 95,24
LED 14 2 12 1 1 91,67
MTi 15 1 14 1 3 7857
Overa 90 . 36 : 9 90,70
Pertorma
m ENGINEERING SERVICES
ﬁx_ub, Total targefN/A TargetdTargets  [Met Not Met  |4th Quarter %
for the
_.umzon
SDI 18 0 18 16 2 88,89
IMFV 1 0 1 1 0 100,00
IGGP 1 0 1 1 0 100,00
LED 2 0 2 2 0 100,00
MTI 1 0 1 0 1 0,00
EE] 0 3

Performan
ce

Qverall

Performan
ce

COMMUNITY SERVICES
KPA Total targefN/A Targets |Met Not Met  }4th Quarter %
Targets  [for the
period
SDI 8 0 8 8 0 100,00
MFV 1 0 1 1 0 100,00
GGP 1 0 1 1 0 100,00
LED 1 1 0 0] 0 #DIV/O!

BUDGET AND TREASURY
KPA Total targe{N/A Target{Targets [Met Not Met  |4th Quarter %
for the
period
MFV 7 0 7 6 1 85,71
GGP 3 0 3 3 0 100,00
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Roads

To ensure provision
of a sustainable road
network and public
infrastructure within
Amahlathi LM by
2027

11

Maintenance and
upgrading of the
Municipal Read
Network Sarvicing the
Amahlathi Local
Municipal Area.

PROGRESS TODATE . | CHALLENGES FOR A NON
IMPLEMENTATION QF Q4 ACHIVEMENT OF Q4
PERFORMANCE TARGETS | PERFORMANCE TARGETS
o B [ IO By

work (o cater for slorm waler
drainage

RECOVERY PLAN
(PLANNED ACTIONS FOR
RECOVERY OF Q4
TARGETS]

Unforseen w&_?_ scope o:._..oaeo: onjer was submitied (N/A

and approved for add.bonal
slorm waler pipes 1o
accommodale the incraased
slorm watar run-off. 100%

TIME FRAME

Director: Engineering
Services

RESPONSIBLE PERSON

Designs Completed Xhologha paving project. | % progréss achiaved on 141 091 J100% prograss achieved (1. Quartery R13 232 850,00 R13590257,52  [100% progress actisved on
the surfacing (paving) of on the paving of 2,3km 3l |progress report lhe paving of 2,3 komelers al
Xholorha Main Road Xhologha Township indicating 100% phologha Towmship
prograss and
cumulative
expanditure for the
Contractor appointed and Rehabildation of % progress achigved on 11,2 [ E]] 100% progress achieved [1. Quarterly R3 000 000.00 [T
site handed over Mandlakapheli Vitage road. the rehabilitation of on the rehabilitation of  |progress report
Mandlakapheli Village 39km of Mandiakapheli jindicating 100%
| Road. Village Road. cumilatve
+ = —ed
Contrattor appainted and | Rehabilitation of 5852.. % progress achieved on 143 091 100% progress achieved | N/A [~ 730 000,00 |
site handed over Village Road the rehabilitation of on tha rehabiitation of
Langdraai Village Road 2.1km of Langdraai Vilage
Road.
Contractor appointed and |Rahabilitation of Landfil Site| % progress achiaved on 114 0,81 100% progress achieved | 100% progress |R1 250 000,30 ik
sitg handed over. Road in Stutterheim tha rehabiltation of on the rehabilitation of 2km |achieved on the
Sutterheim - Landfil Sie road and and culvert  [rehabditation of
Road reconstruction of 2km road and and
Sutterheim landfil site road |cutvert
" Contractor appointed and " Renabiltation of Upper to T% progress achievedon | 115 251 100% progress achieved |1. Quartery [rz 550 000,00 el
site handed over. Lower Nogqumeya road in | the rehabilitation of Upper on the rehabilisation of  progress report
Keiskammahoek io Lower Ngqumeya road in 3.6km Upper to Lower  [indicating 100%
Keiskammiahosk Ngqumeya road road n  |cumulative
Keiskammahoek pragress and
Contractor appointed and | Rehabildabon of Tshoxa % progress on the 116 [T 1IH*% progress achieved |1. Quarterly R2 000 000,00 [
site handed over. road in Keiskammahoek rehabifitation of Tshoxa on the rehabiltation of  [progress report
road in Keiskammahosk 2 4km of Tshoxa road in  [indicating 100%
_- Keiskammahoek teumulative
| Contrastor appomted and | Rshabiltation of Kubusie | % progress achveved onthe | 1,1.7 91 | 100% progress achieved |1 Quartety  |R3 45000000 WA
site handedover ad in Stutterheim rehabilitation of Kubusie on the rehabilitation of Tkm | progress report
road in Stutterheim of Area 5 to Mahanjane in |indicating 100%
Kubusie in Stutterheim | cumulative
- | : progress and ’
Contractor appented and | Rehabiliation of Mahanjane| % progress achisved on 118 o 100% progress achieved ._ 1. Quartery R 458 000,90 el
site handedover to Ohlsan farm road in the rehabititaton of on the rehabiitation pf 3km |prograss report
Stutterheim Mahanjane to Ohlson farm of Qhlson farm road i~ [indicating 100%
1 road in Stutterheim Stutigrhgim cumulative
| Conlractor appointed and | Bridge between Rhawini % progress on the 118 &5 100% progress omthe |1 Quartedy R1 200 000,00 WA
sita handedaver and Bang; reCor of Bridge consbucton of Bridge  |progress report
| between Rhawini and between Rhawiniand  [indicating 100%
Bongweni Bongweni cumulative
prograss and
Contractor appointad and | Rehabilitation of Amabela | % progress achisved on 110 | A 100% progress achieved [N/A 1 000 KL A =
site handedaver Road in Stutterbeim the rehabilitation of on the rehabilitation of 1km
Amabste Road in of Amabela Roadin
Stutterheim Stutterheim
Contractor appointed and | Rehabiitation of Stanhope % progress on Lthe 11,41 5 100% progress achieved [N/A R 1000000.00 [
site handedovar, to Jerseyva'a Roads in  |rehabiitation of Stanhope to on the rehabilitation of 2km
Stutierheim Jersayvale Road in of Stanhops to Jersey vale
Stutterhgim Road in Stutterheim
Conlractor appginied and | Rehabiitation of Gasela | % progress achigved on 1112 0,91 100% progress achieved [N/A R 1000 000,00 [T
sitg handedover. Road in Stutterheim tha rehabilitation of Gasela on the rehabiitation of 1km
Road in Stutterheim of Gasela Road in
Stuiterheim
Contractor appointed and | Rehabiltation of Mungisi % progress on the 1113 [1]] 100% progress achieved [N/A 4375 000,00 L
site handedover, township roads in rehabilitation of Miungisi on the rehabikiationot
Stutterhaim township roads in 3.6km of Miungisi township
Stutterheim roads in Stutterheim
Rahabilitation of % prograss achaved on 1114 091 100% progress achieved |1 Quartery Lm 3 500 000,00 R3 348 424 90 100% progress achieved on
Canyulands in Stutierheim |the rehatulitation of on the rehabilitation of progress report the rehabiiation of 7,7km of
Cenyulands Vilage Roads 7,7km of Cenyulands |ind:cating 100% Cenyulands Vilage Roads in
n Stutterhgim Village Roads in cumulativa | EELL
Stutterheim progress and
_ cumylative
. ecupteiye bt Ll Sy

progress an consirucution of
Xhologha road wdl b in first
quarter of 2025/26.
Trn Thin mcmaosn Enginearing
| Services
Ten [0 i .c_aﬂon Enginearing
Sarvices
A iR, |Diector Engineering |
|Sances
] ._.E__. o Director Engingenng
|Services
IR L Director Engineering
Services
r M, Direciar Engineering
Senvices
.. - =
(s A Director Engineering
Services
|
LilY Mz..._. Director Engineering
Services
Lo A Tnin Director Engineering
| Senvices
Wi [ .__.,.,..p Dicector Engneenng
Services
N T, i, Direclor; Engingerng |
Services
| |
LS A Diractor: Engineanng
Services
Wi ek #...p Dvector Engineering |
Services




Rehabilitation of 1% progress achieved on 1015 091  |100% progress achieved |1 Quartery R1 450 00400 JRizzar s -:S.r progress achieved on WA i Director: Engineanng
Emagcumeni Road inward [the rehabiitation of on the rehabiitation of progress reporl the rehabilitabon of 750m Services
) Emagcumeni Road in ward 750m of Emagcumeni  |indicating 100% Emageumeni Road in ward 10
10 Road inward 10 cumulative
| progress and
cumulative
Renabiltation of Road % progress achieved on 1116 991 [100% progress achieved | 1. Quartery TR3 20000008 A 621 402,68 100% prograss achieved on_ [ A Diseclor: Engineering
between Peer o Nxawe & |the rehabiitation of Road on the rehabilitation of progress report the rehabditation of  3,98km 1 Senices
Matsa (o Mxawa in between Peer to Nxawe & 3,98km Road between | indicating 100% _mﬁq between Pesr 1o Mxawe
Ethembeni (ward 7} Matsa lo Nxawe in Peer lo Nxawe & Matsa o cumulative M e n
Ethembeni {ward 7) ' Wxawe in Ethembeni {ward |progress and | iward 7) | |
7} cumulalive | |
IRehabiitation of Goshen [% progress achieved on 1147 0,91 |100% progress achieved |1, Quarierly R 2 970 000,00 | CEEETED 100% progress achieved on I m T Duecior Engineening
{Road in Cathcart {the rehabiliation of on the rehabiltation of Zkm |progress report _so rehabiliaticn of 2km i Services
|Goshen Road in Cathcar Goshen Road in Cathcan  [indicating 100% | Sashen Boadin Catheart
progress and
cumulative
o R S,
Rehabititation of % progress achieved on 1.1.18 0,91 100% prog hieved (1. G y R 3 500 000,20 ﬂnu 021 103.68 100% progress achieved on LY Wik Dirgctor: Engineering
Sophumelela Roadsin  jthe rehabilitation of on the rehabilitation of 2km |progress repont the rehabilitation of 2km Services
Heish hoeh Sophumelela Roads in roads of Sophumelela indicating 100% Soprumeiela Roads in
Keiskammahoel Roads In Kelskammahoek |cumulative Keiskammahogk
progress and
| cumulative
| | expenditure for the
quarter signed by
% progress achieved on the % progress achieved on 1119 0.9 100% progress achieved |1 Quarledy R 3 500 000,08 [R3sssaras 100% progress achieved on ) [ Director: Engineenng
rehabilitation of the rehabilitation of et the rehabilitation of progress report |the rehabiitatios of 1.5km Sarvices
Ngxondorheni vilage Roads Ngxondorhent vilage 1.5km Ngxondarheni lindicating 100% Ngxondorheni viiageRoads in
|in Keiskammahoek Reads in Keiskammahoek vilageRoads in cumulative Kettkammahoak
[Keiskammahoeh progress and
cumulative
axpenditure for the
|Rehabiltation of P % pogressachived on | 1.4.20 031 [100% progress achaved | 100% prog R4 000 000,00 [R3ze55748 [100% progress achieved on hi ik Diractor: Engineering |
vilage Roads in the rehabilitation of on the rehabiftation of achigved on the the rehabiitation of 1.5km Services
Keiskammahaek Phumulani vitage Roads in 1.5km Phummuianiviflage | rehabifiation of Phumutani vilage Roads in
|Keiskammahoek | |Roads in Keiskammahoek |1.5km Pt Keiskammahioek
1 village Roads in
“ Keiskammahoek
Rehabiitation of Bumbani |% progress achieved on 1 wa | am [i00% progress achieved | 1. Cuarterly l 100% progress achieved on  REREIRCH A Thua Dirscior- Engineering
vitage Reads in the: rehabfitation of on the rehabilitation of  [progress repart {he rehalililation of +.5km R o3 dL Sarvices
Keiskammahoek Bumbani village Roads in T.m_ﬁ Bumbani village indicating 100% [Bumbary village Roads in 172 emanll [
Keiskammahogk | Roads in Keiskammahoek |cumulative Kerskammahoek
progress and
cumulative
FEE + L {axpendituse for g — | i i
Rehabiliation of Kom % progress achigved on 1482 o 100% progress achieved |1, Quartery 100% progress achieved on  [RESEIRE [y (7Y Director: Engingenng
vilage Roads in the rehabifitation of Kom | an the rehabiktation of Progress report |the rehabilitation of 1k Kom |8 o Sanices
Keiskammahoek vilaga Roads in 1k Ko vitage Roads in |indicating 100% |eltage Roads in
Keiskammahoek Keiskammahoek cumulative Keiskammahoek
prograss and
expenditure for the
Pre-engineering work on the|% progress on pre- 1423 0,9%  |100% prograss achieved | Tender R 10 000 900,00 [R5 61391 $00% progress ach:gved on e W i Director: Enginearing
rehabilitation of Stutterheim [engineering work on the on the pre-angineering work|documentation Lhe: pre-gngineenng work on Services
i Roads rehabitation of Stutterhaim on the rehabilitaon of ~ 'completed the rehabilitation of
| Roads under the STR grant Stutterheim Roads under | Stutterhecm Roads under the
| |ine sTR gramt STR grant |
Pre-gngineering work o the|% progress on pre- 1124 081 |100% progress achieved  |Tender R 35 000 000,00 -x_ 660 942,50 100% progress achieved on i, ) Director Enginesring
rehabiitation of engineering work on the on the pre-angineering wos| documentation he pre-engqunesring work on | Sences
| Keiskammahoek {rehabiitation of on the retabistation of completed the rehabiliabon of
Keiskammahoek Roads Keiskammahoek Roads Keiskammatosk Roads under i
under the STR grant under the STR grant ine STR grant L
Implementatien of 4 repons Project monitoring No of reports on 14,25 | 091 |4 repors on imph ion| 1. Signed report on |MIG and Capital | MIG and Capital |1 repodt on implementation i m A Municipal Manager
Monitoring and implementation of MIG of capital projects implemeniation of | of capital projecis 1 rena o0 MR ome i
Evaluation Policy funded (capital) projects capilal projects ¢ 15l g e
2. System
i | generated
To ensure 1,2 Reduce electricity 1200 meters electncity installation of electricty  [No of electricity meters 1,21 091 200 melers electricity Quarterty report | Cipex Opex 50 meters elacticity instaed RER=SEEH R The ipalily is jon of smarl malers in | N/A, Director Engineering
sustainable supply of system losses & instatted melers isstatied | instated with photos signed I el E L paricipaling in the RT29 Amahiathi wil procaed under Services
eleciricity by elimination of ilegal by HoD Smart malar grant project,  (the RT20 conliact, which is
develoging new neEens 1 | under which a sarvice valid for a threa year penod i
infrastructure while improve electricity | Faulty streetlights ang EEDSM project % progress on the upgrade 122 0,91 |100% progress on the 1. Quarterly report [R 3 000 000 |R3 000 002.00 100% progress on the Targal e N/A N/A NIA Director Engineering
upgrading and infrastructure and | highmast lights ol streatights and highmast upgrade of streetiights and indicating 100% upgrade of stestiights and [ el Services
maintaining exising reduce ksses ights highmast kghts cumulative highmast hghts
networks by 2027 progress signed by
the HoD:
g |
m Delapidated main itake sub{INEP Project % prograss on pre 1,23 .8 [100%progress on pre NIA R 360 000 R [m [T Director Engineering
] slation |enginesring works-11kV engineening works-11kV Sarvices
Main intake SwS upgrade Main Intake SwS upgrade
phase 2 —u_smo 2 ;_
= i




Delapidated main sub- MEF Projoct % progress on pre HEEFY! 091  [100% progressonpre  [N/A ] 1500 00% i, a : aforthe M~ ik HiA Director Engineenng
staton sngineering works-3-5MVA enginesnng works-3-5MVA Services
22/11kV Cathcart 22/11kV Cathcart
Substation upgrade phase Substation upgrade phase
| 2 2
l l I T |Pre-engineanng work on the|% prograss on pre- 125 091 |100% progress achieved | Tander [R10.000 000,00 100% progress achigved on | bk A hiik |Diractor Engineering
Upgrading of 11kv line and |eagneering work on the on the pre-engineering work |documantzation the pra-angineering work on | Services
Street Lights in Stutterheim |Upgradng of 1 1kv lne and on the Upgrading of 11kv  [completed R409 949,85 e Wpgrading of 1t s ary i
Street Lights in Stutterheim line and Street Lights in W__H._Hﬁu mﬂ%ﬁ
under the STR grant Stutterheim under the STR g
p— = —t- o e 5L} =
l pre-engineering work on the [% progress on pre- 126 091  [100% progress achieved  [Tendes IR 5 000 00802 R398 539,52 100% progress achigved on i hek s Ditector Engineering
| upgrading of High Mast and [engineering work on the on the pre-engineering work|doc {he pre-angineanng work on | Servicas
Street Lights in upgrading of High Mast and on the upgrading of High  |completed tha upgrading of High Mast
Keiskammahoek Strest Lights in | |Mast and Streat Lights in and Streat Lighls in
| Keiskamemahoek under the | Keigkammahoek under the “m._.n_.maamzsr LR
o T SIE neace T8 mea : grant .
e To promote safety 13 Impl o of the F] Management of reparied  [Number of progress reponis| 1,31 091 |4 Progress reports on 1, Quarterty roport Opex Opex 1 Progress repori on ik HiA i Diractor: Community
g and sacunty s the Commurity Safaty Plan disaster incidents fon reported disaster reported disaster incidenis  fon disaster reported disaster incidents Services
o municipality by 2027 |incidents submitted to submitted to Development  [iInandencies signed submitted 1o Development
m |Devalopment and Planning and Planning by Hod and Planning .
= 2 Acknowledgemen
& t by Deveisgment 2 |
m Implementation of the Fire Managemant Mo of fire awareness 132 0.91 08 Fire Awareness 1, Quarterly report Opex Opox 02 Awareness Campaigns L] 2] L] Director: Community
w | Integrated Fire campaigns conducted Campaigns conducted on fire awaraness Conducted Servces
Management Plan signed by Hod
2. Dated pictures |
| 3. Avendance _
W | Conduct road blocks Conduct road blocks No. of road blotks 133 0,841 14D road blocks conducted 1. Road block Opex gt 10 Road blocks conducted A i HiA Directar Community
condutted sheets signed by Servicas
.m | Traffic Officers and
& m Chief Traffic Officer,
i 12. Daled Piclures |
L [ jand ._r | 1
|Provision of praper Road marking No. of paintabla streets with| 1,34 091 |15 paintable streets with |1 Pictures with R120 000,00 _m paintable sireets with [HiA |Rirectgr: Community
road marking and faded readmarkings painted |faded readmarkings painted|coordi faded roadmarkings painted i Seracas
|signage 2. Carterly report |
on painted streets
signad by Hod
3. Expenditure _ | |
[ To ensure provision 1.4 Faciitate maintenanca [50% progress achieved on jKeiskammahoek Recreation|% progress towards 141 091 [100% progress achieved  [1. Quartery |R4 600 020 RI6 837 448.34 4 [100% progress achieved on A L L Director Engingerng
m of sustainable public and upgrade of sport, |the Keiskammahoek Centre Project construction of on the conslruction of the  |prograss report the construcbon of the Services
& facilities by 2027 community halls,  [Recreation Centre Keiskammahosk Keiskammahaek indicating 100% ”aﬁaqszxx Racreaton
m _ hawker stalls, Recreation Centre Recreabon Centre cumulative L
m | cemeteries and progress and
7 recreational facilties cumulative
axpanditure for the
I et ot = ] guarter sgned by ! i -
Tms progress on the MIG funded Mbaxa % progress lowards 14,2 091  [100% progress on the NIA R2 300 D00 hiA i Hih, ik Director Engineenng
_8=m§n8= of Mbaxa Community Hal Project  feonstruction of Mbaxa construction of Mbaxa Sarvices
iCommunity Hall Communty Hal Community Hall
_ _ b | I :
| Phase 1 and 2 completed  |MIG funded Miungisi % Progress onupgradesof | 14,3 031 |100% Progress on 1. Quariery RS 400 000 RS 368 811,80 100% Progress achiaved on Mk 1A [ Director Engineering
| Sportsfield Project sport facilities{Miungisi) upgrading of Miungisi progress repart the upgrading of Mungisi Senaces
Sportsfield indicatng 100% Spartfield
cumulative
| progress and
cumulative
m To promaote the 1.5 Conduct bbrary Conduct library activites  [No. of libeary awareness 151 0,91 |08 ibrary awareness 1. Quarterly report Qpex Opex 0% library awarenass M, L2 i o.s..usﬂ Community
w cutture of reading [activities that promate that promote the culture of |campaigns conducted I igns conducted on Library campaigns conducied Services
and effectve use of the culture of reading reading and effective use of awarenesses
m. lbrary resolirces and effective use of the abrary signed by Hod
4 library resource | 2. Dated picturas
3. Scraenshot or
. P — — ki it ] - —— - - -
Ensura that solid 16 Review and Implement Households and businesses |Number of Reports on of 161 0,91 4 reports on solid waste | 1. 1 repart on solid Opex Opex Report on solid waste MR MiA Lt Dirgctor. Community
waste 1s managed in the Integrated Waste basic wasta collection sofid waste programmes prog impl d |waste reflecting programmes implemented Services
3 an Integrated | Management plan implemented by June 2024 by June 2025 { sirest Street cleaning, [1.. street cleaning , waste
environmantal |cleaning , waste collacton  [Waste Collection collaction and disposal)
& friandly ard and disposal ) and Waste disposal
m sustainable manner uaa...mm.amm signed
Conduct waste Conduct waste o of waste awaraness 182 0391 |4wasieawareness . Quarterly report Opex | Opex 1 waste awarenass L L] i Directar Comenunity
management management campaigns 1 |campaigns conducted per campaigns conducted on waste [ igns conducted Services
campaigns all clusters cluster awarengsses
| signed by Hod
| 2. Dated pictures |
3. Atlendance |
[To taciltate a 17 |Finalise and Implement |SPLUMA, SDF, LUS & [Numbsr of Land Use 171 0,91 |4 Quartery reports 1 progress report | Opex Opex 1 progress reporl submitted Wi s A Direttor Development and
= Ibalancad spatial the Spatial SPLUMA By-law Reports on compliance to submitied on Land Use  |on Land Use Planning
H] |development form |Oevelopmant the municipal SOF Applications Applications | |
M.m ltor the Municipality LE casmatesuryti SST0F | LI sailHnTE 1 e | - i ! ! PU—
m Implementation of Forestry Management No of quarterly raparts on [ %] 091 |4 progress reporis on i, Report signed Opex Opan i1 progress report on [ A R Director Community
=] m Forestry Strategy munigipal forastry municipal forestry forestry on municipat forestry Serites
.m. = management signed by MM manag signed by MM g by management signed by MM
o MM
e . [ 1 | |~ —




To lacititate access 1.8 To morilor the 4 progress repor submitted {Cenyu, Cenyulands, No of reports on housing 1.8 0,9 {4 reports on housing 1 réport on housing | Opex 1 Ot 1 report on housing
.w = £ to housing relief progress and in 2023/24fy Gashen, Kei Road Norlhem {implemeniation status implementation status implemeniation i implementation status
22 m implementation on Node, Kubusi, Frankfort,  |submitted to Slanding submitted to Standing status signed by | submitted to Standing
.m ] w housing applications Gasela, Emthanjeni Committee Committee HOD _ Committes
submitted to 2. Proot of
KPA 2: MUKICIPAL FIRANCIAL VIABILITY (WEIGHT %)
] To continuousty 21 Strict adherenca lo Approved SCM Folicy Implementation of SCM  |No. of quarlerty reports on 241 (15 4 quarterly reports on 1. Gurarterly report Opex Oipex 1 Quartery report
s . A ensure an aquitable, SCM Regulations regulations {tenders awarded, (tendars awarded, signed by CFO with
u ¢ N ‘economical, deviations report, coniract deviations report, contracl | Tenders awarded,
p H A N [tansparent. fair and management repori management raport ) deviations report, |
p A G T [valus—addsupply ssbmitted 10 the Mayor by submitted to the Mayor by |contract _
L ! E chain management B msm 15th day after end of the 15th day afterend of  |management report
¥ N " systemsunction the quarter {ha quarter submitted to the
Mayor
E - | 2 Preed od 3 -

AME To maintain an 2,2|Maintain a fixed asset |Approved Asset Fixed Asset Register that is | Mo. of matevial audit 221 |18 Zero matenal awdit quenies |1. Updated Opex Opex Updated asset register

SAM accurate and gister that comp Managy Policy and  |GRAP Compliant queries ratsed on the raised on the updated asset | Schedule of

§NE complete fixed asset with GRAP 2022123 Assel register “Eanaa assel ragister by register by the AG. additions 1o the

EAN register thal is jthe AG. FAR signed by

T61 compliant with GRAP | CFO

2 m [} { To ensure 100% 23 Monitgring and 36%capital expenditure 1 Capital Expenditure i% expendilure of cagital 231 |15 100% MIG expenditure of | 100% expenditure R2% 231 500 100% expenditure of capital RERS

m =] {expenditure of reporting on the during 2019/20FY management ‘budget capilal budget {% appied |of captal budget budget
M capilal budget spanding (MIG/INEP latively)
annually grants) 1 Xl
To improve collaction 24 Collect 90% of biled  [66% billed income collected |Collection on Billed % of bited income cofected, 2,41 1.5 85% of biled income 1. Quarterly report Opex Opex 85% of biled mcome
of income due Irom income in 2022123 FY Revenue collacled on biling signed by collecled
consumner deblors CFQ
armually. 2. Biling versus
= actual report for
& | Quaner 3
=
3 | | | il | |
w Implementation of Developed Revenue Revenue enhancament No. of repodts outlining 242 |15 4 quarlery reparts outiining [ 1.Repavt signed by Opex Ol 1 quarterly report outlining  [RE]
& R Enh h W Strategy | Strategy impl hi nis on Jachievements on HOD achievements on
M Strategy implementation of Revenue limplementation of Revenue [2. System implementation of Revenue Bl
Enhancement Strategy Enh Strategy printout/Vote Enhancement Strategy
printout reflecting
| revenue generated

R 1 To ensura effective. Adherence to al 12 Section 71 and 4 section |In-year reporling io of Monthly fnancial 251 |15 12 Monthly financial repord |1. 3 Section 71 Opax Opex 3 Financial repons ( Sec 71

E | compliant and applicable financial 52 reports submitted within reports {Sec 71 and sec 52 submitted to Mayor and reporis reports 10 working days),

P | credible financial legislation and 10 working days in 2022/23 reporish submitted to Mayor Treasury on the 10th 2. Saction 52 repor 13ec 52 Report within 30

0 _ planning, regulations FY and Treasury on the 10th working day of each menth |3. Proof of days submitted lo Mayor

R _ management and working day of each month 4 sec 52 reporis within 30 | submission 1o the i and Treasury on the 10th

T reporting by 2027 days 1o Mayor and Mayor and working day of each month

| | Treasury) Treasurylacknawle |

" dgement of reatipt "

G Preparation and GRAP AFS submitted to AG | Annuat Financial Date on which GRAP 252 |15 GRAP compkiant annual |1 Updated AFS 1 Opex 1 Opax ‘Monitor implementation ard
submission of credible | by 31s1 August 2023. Statements comptant annual financial financial stalements Plan and Audit update the AFS plan and
and GRAP compliant statements prepared and prepared and submitted to [Action Plan, 2. Audit Action Plan

|annual financial submitted to the Auditor- the Auditor-General and _z_scuom of the |
statements Genaral Treasury (Provincial & meeting for AFS
Financial Viability as |0.07% cost coveraga ration |Municipal Viability % Cost coverage (B+C)+D 1 253 |15 To maintain a cosl average |1 Bank statement Cipex Opex Maintain 0.07% Cost
1 expressed by ratios | |maintained in 2022/23 B represenis all avalable ratio of 0.07% by June 2. Register of coverage ration (B+Cl+D
cash at a particular lime 2025 investments signed B represents ¥ available
C represents investments |by CFO cash at a particular time
D represents monthly fixed 3. Monthty C represents invastments
1 oparating expenditure operating D represents monthly fixed 9
i 25 Adherence to Sendce Report submission Mo of weekly reports on 254 |15 46 weekly repoits on motor |1, System printout Opex |B weekly reports on motor
Level Agraament motor vehicle registration vehicle registration 1o refiact revenug vehicls registration
signed with Department submitted 1o Department of submitted lo Department of {generated submitted to Dapartmeni of
of Transport Transporl within 3 working Transport within 3 working 2. Nats system Transport within 3 working [
days after the end of each days after the end of each |printout reflecting days after the end of each
week week requasy’ week
applications made

B To prepare a 2,6 Coordinate and 2024125 Budget submitied | Annual and Adjustment 2025/2026 budget prepared, 261 |15 202512026 budge! prepared| 1. Proof of Opex Opex Final 2025/26 budget

u 1raalistic budget n |develop Amahlathi 10 Council on the 31 May | Budget _m:a submitted to councit for ‘and submitted to council for | submission of item | prepared and submitted for [

o ling with the municipality’s budge! in _ucn.. approval on by 31st May approval by 3151 May 2025 |2 Final 202526 approval by counci by 31

G objactives and ling developmental | each year budgel May 2025

E slrategies in the IDP imperatives in the IDP |

T based on a three- —.

jpiar Medium-Tém L Sl
M T e Rl 2y T 5 2. T i KPA 3: G000 GOVERNANGE AND PUBLIC PARTICIPATION. HT } %
To strengthen 31 Public Participation | New Indicator Implementation of pubkic  [Mo. of reparts analyzing 311|068 4 reponts analyzing pubke | Report on public Opex 1 report analyzing pubdc R
democracy through action plan participation public participation trends particigation trends participation trends participation trends
improved public Signed by HOD
participation. —mcwa._._nn Io the
Speaker ] i
3800 followers _m..wza Positioning % Increase on social media| 31,2 0,68 10% Increasa onsocal |1, Repont on social Opex basefing of fallkowers
1 lollowing by the end of the media lollowing by the end |media following exceeded by 380 more
financial year of the financial year Signed by HOD fotowers
5 2. Screenshol of
.m. the facebook page
w showing the
2 — £ L folowing L

re:

Nif LY Diractor Development and
_v_maa_au
”
Nid A Nk Chief Financial Officer
3 . Y
M iR [ Chief Financial Officer
| 4
A il MR | Diteclor Engineeting
Services
...... | k!
1. Govemnment 1. Installation of smart NA Chiaf Financiat Officer
depariments are very slow meters. 2 Encowrage
1o venfy 2 consumers through publc
Some consumers are participation engagemants
taking time 1o pay their . 3. PT are engaqing
accounts on time. 3. |Eskom ior batterment on
Areas which are suppfied  |wmplementation cradit
by Eskom have a low control policy on Eskom
revenue oofiection. areas.
NIA N/A NIA | Municipal Manager
WA Ml i Chif Financial Officer
o e g
LI A itk Cheef Financial Officer
3 ——
LX) BA A Chief Financial Officer
- + - -
iy Ni& NeA Dirgctor: Community
Sennces
[ LY L Chiaf Financial Otficer
A [ [T | Municipal Manager
L8 LA LY Municipal Manager




..,w_. Implementation of Pettion Policy, Pabtion Praparation and subrrission [Mo. of quarterly petition 313 (089 4 Quarierly reporis on the | 1. Quanerly petition | Opex 1 quarterty pettion Lo L L) Municipal Manager
£ __ucc__n Participaton Framework and Pettion of patton management Management status reports status of patibons recaived [status report signed Management status reporl
Policies register slatus repons 1o councll. | submitted to Council and submitied to Councd by Hod | (3rd quarter petiions}
2. Proof of \submitted to Council
submission to
Councd
3. Register of
\received and
|acknowledged 1
{patitions with dates |
|To capacilate 32 Ensuring Cluster Wide [New Indicator Coordination of saleiite No. of Ward Based Service | 3,21 0,68 5 Ward Based Senvice |1, 5 Ward Based Opex Approval of 5 Ward Based A, Mk JNia Municipal Manager
8 ¥ 1Satalite offices as Comprahensive offices Defivery Plans Oetvery Plans Developed | Plans each Signed Plans
£ _25 stop shops for Davelopment by the Ward
A W _mm_.sg dekvery by | Councillor |
M 5 12027 _ 2. Prool of appraval
BE | . by the ward
| committes |
To reguiarty 13 Strengthening of IGR [Approved IGR Stategy Broader IGR Forum No. of IGR meetings 331 (088 4 IGR meetings Convened | 1. Signed Repart Qpex 1IGR meeting Convened L] Lt L Municipal Manager
@ coovdinate provision structures meeting Convened _ on Convened IGR
2 of a comprehensive [ forum
and integrated | | 2. Attendance = ) -
To ensure a clean 34 Suenglhéning sy Risk Manag Policy, 4 |Preparation and submission [No. of isk management 344 062 4 quarterly risk 1, Risk Opex 1 quarlery risk L [ i Al HOD%
administration by and mechanisms quarterly risk meglings. of risk managemen! reports |reports submitted by HODs managament /gporis management management reports
2027 relating to govemance |convened in 2020:21 1o the Risk Commitiee 10 Internal Audit in submitted by HODs to quarterly status submitted by HODs to i
{processes and risk preparation for Risk Intermnal Auditin preparation [report signed-off by Internal Audit in preparation |
\management and Committee Meeting [fer Risk Committee Meeting [HOD for Risk Commities Meeting
\internal controls 2. Procf of
| submission to
Intemat Audit !
| Risk Management Policy, 4 |Preparation and submission No. of risk management 342  |068 2 Risk management repors (1. Risk Opex 1 Risk management report B0% Threshokl is not met | Fleet service provider to be |N/A A3 HODs
| quarterly risk meatings of nsk management reports |reports reflecting a total of refiecting a totat of 80% | management reflecting a folal of 80% due Lo delay in appointed during 2025/26
convened in 2023124 to the Risk Commitiee 50% implementation of nisk implementation of sk quarterly status | implemintation of risk appointment of fleet Fnancial year and 80%
| management action plans management action plans  (repor refiectng a management action plans services provider asthe  threshokd will be met
i {actions dug and actions {Actions due and Actions | total of 80% {Actions dus and Actiens tender is already closed
overdus) submitied to the overdue) submitted 10 the  |implementaton of cverdue) submitied to the waited for sitting of BAC.
Intamal Audit unit by HOD's Intemal Audit unit by HOO's |risk management Internal Audil unit by HOD's
in. preparation for risk in preparation for risk action plans in preparation for nsk
management commitiee |management committee  [(Actions due and management cxsmitee
mesatng meatng Actions overdue) mesting
signad-off by HOD ]
2. Proof of
submission to
Internal Audit |
4 Risk committee meetings [Risk Management Number of Risk commettee 343|068 4 Risk committee meetngs | 1. Invite to Risk Opex 1 Risk committee meeting A Hi& itk Municipal Manager
hetd and 1 Risk assessment | meelings and 1 Strategic, and 1 Strategic, operational |Commitice ceordinated by 31 March
coordinated in 2023/24 i operational and raud risks | and fraud risks Members 2025
| assessments Co-ordindated |assessments Co-ordindated| 2. Draft Minutes of |
2024725 2024725 the previous Risk
Management
Meeting |
3. Signed minutes
of the Risk
Committes meeting H
preceding the
pravious Risk
| Commities meeting
| 4. Resolution
| register of Risk
Committee.
5. Risk
Management
Report Signad by i
Management 1
= [
& | INE——
m m | 7 risk based internal audi | Implementation of the RBIA | Number of risk based 344|068 |8 risk based interal audit Opex A Municipal Manager
< ! assignments conducted in  |plan intemal awdt assignmants |assignments condugted in
m 2023124 financial year conducted in 2024725 2024125 financial year
X | | financial year | | . B - 1 B |
& i | 7 rigk based intemal audt  |Implementation of the RBIA |Number of risk based 345 |0.88 {8 risk based vtemal audt | Risk based intemal Opex 2 risk based intemal audit i iNi& hiA Municipal Managar
m | | | assignments conducied n  [plan intemal audit assignmenls lassignments conducted in _NE% report signed assignments conducted by
o | | | 2023724 financial year Iconducted in 2024/25 2024125 financial year by Intamal audit 30 June 2025
z | | | ifinancial year Manager |
=1
3 _ . I | 1] IS = = =
2 3 fo¥ow up audd reporis on | Responsiveness of Number of follow up audit 346 068 3 follow up audit reports on NiA Opex Bt HiA M4 M Municipal Manager
- | implementation of AGSA  |Management 1o AGSA and reports on implementation implementation of AGSA
W._ | Awdit Action Plan and Internal Audit of AGSA Audit Action Plan Audit Action Plan and
= 1 _ Intemal Aud: Foliow up in - |Recommendations and Internal Audit Fallow up Internal Audil Fallow up
| | 2023124 B P (- | S
0 Developenent of Insitutonal 347  |o68 1 Consolidated institutonal |Report on | Opex 1 Consalidated instiutional Hid Hi |Municipal Manager
Compliance Regster compliance registers compliance register tompiiation of compliance register
developed in Amahfath d to Risk institution-wide submitted to Risk
Local Municipahty _ IManagement Committae forfcompliance register Management Commttee for
| consideration submitted to consid | |
| RIMCO .— [ k




“ 3 follow up audit reportz on | Resp ess of ber of follew up audit 348 068 3 foliow up audil reports on |1 follow up audit Opex 1 follow up audit reports on il
| implementation of AGSA  |Management io AGSA and [repoits on implementation limplementation of AGSA  reports on smplementation of AGSA
Audi Action Plan and Internal Audit of AGSA Audit Action Plan Audit Action Plan and limplementation of Audit Action Plan and
Internal Audit Follow up in - |Recommendations and Intgmal Audit Foliow up _ [Intemal Audit Follow up “_;mm» Audit Action Interal Audit Follow up by
202324 | 1Pian and intemal 30 June 2025
{Audit Falow up
| a Independent Quality Number of intamal audit LEE ] ._._m_n-. [1 Final intemal Audt | Amantath: Intemal Opex 1 Final Intemal Audit Cruafity RESEGGANER
| Assurance {or Amahlathi  |quality assurance reviews Qualty Assurance Review | Audit Quality Assurance Review Raporl  RICISEL]
Internal Audit Unit conducted Report by 30 June 2025 | Assurance Report by 30 June 2025 As ce
| progress and conds
m _
2 anti-comuption and fraud [ Implementation of the Anti- No. of Anti-comuption and 34,10 [o68 2 Anti-comuption and Fraud [N/A Opex Thn -
BWarenass campaign cormuption and fraud Fraud programmas prog ducted by
conducted in 2023724 FY | pog il fucled per annum 30 June 2025
| 4 reports submitted to Audit [Audit and Performance No. of audit committee 3411 [o6s 4 audit commiliee meetings 1. Draft Minutes of T 450000 1 Audit and Performance:
| Commitiee on 2623124 Committes Meeting gs convened convened by 30 June 2025 [the Previous Audit | |Commitiee meeting
and Perormance coordinated by 30 June
! Committee. 2025
2. Signed minutes
of the Audit and
performance
Committee meeting
held before the
Previous Audit and
Performanca
i masting
2. Invitation for
Audit ang
| Performance i
L. Commitles
Engure effective & 35 Davetop of complianca Thoo% Implementation of .m_...ags.._sgg of No. of repodts on 351|068 4 reports an _.z_.> T Opex [ (oY
sfficient resotution of register and compiance plan in 2022123 (compliance management  |Implementation of Implementation of |
legal matiers compliance plan developed governance eveloped govemance
comp plan submitied oomph plan submitied
i to Risk Committee Meeting to Risk Commitiee Meeting
m Davatop ktigation ._moumbu quarierly reports on|Legal cases management  |No. of reports on legal 352 _e.au 4 reports an legal matters | 1. Signed Legal Opex O, 1 report on legal matters
managemen Sirategy  (legal matters submitied to matters and their statrs | and their status with with financial and their slatus with
|Corporala Senvices with financial implications | |financial implications and  [implications and financial impcath
Standing Cominittea submitted {o council legal opinion presented to | opinion on sach
Council casa reported.
1
To ensure quality ife 36 Development and Thew Indicator Implementation of the SPU J_zn. of SPU Forums 361 068 7 SPUY Fonums Eslablished |1, Reporion Opex Opex 2 SPU Forums established
through integrated Implementation of strategy Establshed, Supported and and Capacitated established SPU and Capacitated
W wettare services for Strategy on Spatial Capatitated forums submitted to
the children, women, Programmes {the Standing
U-O:n—.-. GEE& - el - - R et Pes——— e 9_.-_.-;—@@
To ensure proactive 37 Building and posilicning New Indicator Development and No. of newsletters 371 [0 1 quarlery newsletters 1. Copy of the Opex Opan 1 quarterly newstetters
F and effective wel' the municipality Publication a quarterly developed and published developed and published fetter developed and pubished on
m cammunication brand newsletter on website and municipal lon website and municipa! |2 Proof of website and munmicipal
m facebook page |facebook page publication of facebook page
£ website or
W municipal facebook
o page or both
Strengthening 38 Impravement of ICT 100% information for  |Monitor back-ups of No of reports on the 381|088 4 reports on the 1. Cibecs System Opex Opex 1 raport on the
Amahlathi ICT infrastructure for | municipal users back-upped |institutional information implemeniation of ICT implementation of ICT generated Back-up implementation of ICT
systems and efficiency and data in 2022/23 infrastructure and Data infrastruciure and Data reportiweekly/mont infrastruciure and Data
networks for future recovery Recovery Jmosf.ma.. hiy signed by HoD Recovery
generations by 2027 2. Monthly follow-
up communication
with less 100%
domain utilisations
3. Microsoft Cloud
data back-up report
signed by HoD»
m To ensure compliant, 39 Medemise the 1:31: working hours to Attend 10 logged faults Tum around time to attend 391 (068 3 working hours fo atlend lo| 1. System Opex Opex .,u working hours to attend to
ffective and effici telaphone system for  |aitend to logged faults users to logged faults by users logged faulls users generated repor! on logged faults by users
cusiomer care and logged fautts with
managemsni by productivity tumaround timas
2027 LT i . e
Implementation and  [New Indicator ICT Systems No. of reports on ICT 392 |o68 4 reports on ICT systems | 1. Report on ICT Cipex Opex 1 reports on ICT systems
\monitoring of controls systems implementad with impk d with itemised | sy implamented with itemised
10 ensure security of itemised usage and usage and expenditure | implemented usage and expenditure
information and axpenditure repors roports submitted 1o Signed by HOD repoits submifted 10
business continuity submitted to standing rmsa_su committee 2. Proof of standing committes
| committes submission to the
R - E b E e mvm_.ﬁ_:@
To ensure compliant, Provide on-gaing 100% resolved system System quenes % of reporied system 383 (068 Jcmﬁ of reported system |1, Quarterly Report| QOpex Opex 95% of reporied system
Hective and eff support 19 users on related queries in 2022/23 related quenes rasolved refated queries resoived  |on system related refated quenes resolved
g customer system related quaries |FY i queries signed by
g management by | Hod
m 2027 2. Resgister of

S

or - [MiA NiA NiA

b, it m

Z:@_.Em Manager

Provingial Treasury has | Subsequent to Intemal NiA
been requested to perform |Audit follow up in May
quality assurance review of _mamm. Provincial Treasury
7l the inlemal audit requested additional
function.Information has | information. This has stnce
been submitted and the | been submitied, therelove
Taview is in progress intgmal Audit is waiting for

rry T )

Municipal Manager

Municipal Manager

Municipal Manager

| NiA LI LAY

Municipat Manager

L A, Wik

{Municipal Manager

A LY ik

Municipal Manager

LA ik P, Municipal Manager
) O IDirector: Comparate
Services
M L] Director: Corporate
Servicas
LY LY i LTS Director Corporate ]
Services
Nif A Wi Chief Financial Officer




SYSTEM ADMINI:

To ensure business
continuity in the
event of a disaster
oy 2022 and beyond

Impl ion and
monitaring of controls
10 gnisure security of
inf tion and
busingss pontinuity

[Financial Systems back-up
Poticy and Reports on Daily
backups periormed n
202223 FY

System Backups

Daily backups dans un
Financial system, Payral
and HR system

ER[R]

0,68

Daty backups dong on
Financial system, Payrol
and HR system

1. Quaner report on
daily backup
performed signed
by CFO

2. System report of
backups performed

i

LED - 108
CREATION

To improve
implemesiation of
the govemment
intervention
programmi o
elimnats poverty by
2027

mE E @

“mWaW TS @

To ensure holstic
and economic
growth and
devalopment by
2027

41

Implementation of the
EPWP and municipal
job creation programme
espacially inked to
[areas of scarce skills
_wi.._ temporal kocal jobs
mnaw“& during the rod
out of capital projects

345 Work opportunities

EPWP and Capital Projects

Opportunities created

No. of temporal work _
|
|
1

X

" KPA: 4 LOCAL ECONONIC DEVELOP

357 Work Opportunities | 1. Employment
Conlracts

2. Quartely Report
0 work
opportunites signed
by HoD:

Opex

Dady backups done on
Finanaial system, Payrol
and HR system

357 Cumulative work
opportunities created during
2024125

Subcontracting of the
work 1o SMMEs
residing at Amahlathi
LM dunng the roll out of|
Capilal Projects

___wc_u_...a_._ and
\davelopment of
_wr_:mm

|

8 Sub-contract agreements
signed by the main
contractor and sub-
contracior

35% of Amahlathe
procurement expandilure
benefitted SMMES in
202223

SMME

Supporl of local SMMES
threugh precurement

No. of Sub-contract
agreements signed by the
main coniractor and sub-
contractor

% of Amahlathi
procurement axpenditure
should benefit SMMEs.

1.2

421

107

1,07

4 Sub-contract agreements |1. Signed

signed by the mam subcontract
contractor and sub- |agreement.
contractor 2. Prograss report
indication work
done by the SMME
and payments done
10 the SMME

._ . Expenditure
report (iotat
'SMMES expitotal

.uan._aaua_ axp
1X100)

2. Registar of lotal
SMME beneficiaries
3. Quarierly report
[refiecting
|percentage
procurement
oxpend-ure signed
by Hod

25% of Amahlaths
procurement expenditure
|shouid benef: SMMES
(Average % of the 4
quariers)

MIG and Opax

Opex

4 Sub-contraciors %Si.&
cumnulatvaly for the 2024725
Financial year

25% of Amahlath
procurement expenditure
should benefit SMMES
{Avarage % of the 4
quartars)

Ta ansure holistc &

{economic growin &

[development by

41

Teurism

Pramotion of
Tounsm thraugh
identification of
Tounst arrears.

a3

Support and
devalopment of
SMMEs around
Amahlathi Local

Municipality

62 SMMEs supporied to
access SMME Support
Programmes in 2021/22

72 busingsses issusd with
new trading pemmits

Support of local SMMEs to
access relis! measures

Suppart business with
Trading permils

Mo of SMMEs supported 1o
3ccess govemment
Support Programs

No. of busingsses isswed
with new irading permits

1,07

167

50 SMMEs supportad 1o
access govemmant
Support Programs

1. Quarterly report
on SMMEs
supported signed
by HOD

2. Regster of
supported SMMES

|50 businesses issued with
new trading parmits

1. Quarterly report
rafiecting new
busingsses with
trading pamits
signed by HOD 2
List of businesses
with Permits

Opex

Opex

Opex

Opex

10 SMMEs supported to
accass government
Support Programs

10 businesses :ssued with
new trading pemaits

Finalise the tourism
Infrastructure
Improvement Pracess
Pian

72 businesses issued with
new trading permits

Suppart busingss with
renewa! Trading pemits

No of birsingsses that
rengwed ‘heir rading
parmits

44

140

72 businesses renewed
|their trading permits

1, Quarterty report
reflecting businness
with renewed
trading permols
signed by HOD

2. List of
businesses with
renewed Permits

Opex

Cipa

37 businesses renewed
their permits

2 Recycling indiatives

Waste Recycling

No. of recycling initiatives
undertaken

4 reports on impl Wation
of signed twinning
agreements wilh Stralegic

institutions i 2021/22

Approved Tounsm Master
Plan

w.mc.u.uo: interventons
made in 202223

P of the
Twinning programme

No. of reporis on
implementation of signed
twinning agreaments with
strategic insttutions

Promoton of tourist
attractions

CTOs and LTOs support

No. of tourist atiractions
promated

for both LTOs and CTOs

No, of tra:nings conducted |

425

431

02 recychng indiatives N/&
undartaken

4 reparts on implementation |1 Report on

of signed twinning imgplementation of

g ts wilth gic |signed ing

inslitutions agresments signed

by HOD

1.0ata collected

and packaging of

tourisl site 10 be

promated

2. Scraenshot of
wehsite

4 tounis! attractions
[promoied

432

107

3 support interventions for [1 Signed quartery
both LTOs and CTOs on Interventions
|combined made for CTOS
and LTOs repost by
HOD

Opex

Opex

Opex

Opex

Cpax

Opax

Opex

Opex

" |2 1ourist afiracions

1 repart on implementation
of signed twinning
tagreements with strategic
institutions

promoted

1 support interventions for
both LTOs and CTOs
combined

LI

HiA

L

HiA

i WA e, Chiel Financial Officer
— l
T 2 %

ET ik M, Diector Engineening

Services
i LT3 LI Director Engingering

Servicas

[ TS [m Chiel Financial Oficer

|

L MA Pl [Director: Development and
Planning

[ “IHik om Direcior Development and
Planning

i e |-

Constant change business |Existance of Law NiA [Director: Davelopment and

ownership.Lack of Law enforcement officers lo Planning

anforcement Officers to assisl with compliance. To

@nsure businesses be implemented in the next

compliance Municipal fieet |nancial year 2025/26

challenges

Director: Community
Senices

Director: Development and
Planning

.I_Qansq. Development and
\Planning

"~ |Director: Development and
Planning




m = To Stimulate local 4 4| Provision of capacily 140 Farmers trained i [Support to local barmers [N of fammers supporied 441 1,07 40 farmers o be supporied : Quanter repont on Opex Clpea 15 farmers 16 be supported B MiA, ik | Director: .o.oca_%ao:_ and
2 5 ecotomy through building programs to | 2022/23FY wilh capacity buitding wilh capacity building fanmers suppored wallt capatily buiding. Planning
= m Agricuttural support existing signed by Hod
m M development by famers 2 Signed
g4 2022 | attendance register
S o ensure valus- 45 .msn_msm:ssa ola |Developad process planon |Implementation of forestry | Number of capacity buiding) 4,51 107 6 capacity building activities | 1 Signed quarterly Opex Qpex 2 capacity buikiing activities 1 A Hi& ' Director Development and |
m m maximization of the foreslry strategy ina  [implamentation of forastry | strategy activities prowded for tmber provided lor tmber on capacily butding for imber cooperative Planming
x S |ferestry natural Cio-ardinated manner  |strategy Cooperativas cooperatives activities of timber |
i M resourca in ling with cooperatives report
8 local sponomic by HOD
development by | ! 1
2027. i
5 To ensure 46 Source funding fora |6 catalylic projects identified | Implementation of Catalytic. |No. of quarteriy reports 461  |1,07 4 quarterty reports on {Quarierty report on Opex | Oipeéx 1 report on implementation [REREHREE MIA LT Director: Development and
m 1 development of the Icatalytic project Econcmiz Development submitied on Iprogress in impiamentation jimplementation of of catalytic project Planning
[ | economic Project Plans implementation of catatyiic _ of calalyic projects Icatalytic projects |
g infrastructure prajects _w,o:mn by HOD i
m required 10 enabie |
2 increased CONOMIC |
m arowin
To building 47 _:mass.n the Master & [New Indicator Implementation of LED No. of Business Breakfast 411 1t 1 Business Breakfast NiA Opex Opex NiA Targe! nat applicable for L L Municipal Manager
resilient smart Fracinct Plans for the 4 Programs Coordinated. Coordinated the quarier
lowns lowns L | | e
) e _Kpa: 5 MUNIEIFAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT W o :
1" Toatiract, retain, | 5.1 " Implementation of the |Recruitment and Selection | Organisational restructuring | No of Implemented Re- 511 4 implemented Re- 1.Signed Migration Opex 1 implemented Organogram UEIMERGEH As a resuli of expired 1st Quarter 2025-26 LAY Director: Corporate
build capacity and | approved Palicy, Job Evaluation Engineered and Council Engineered and Counzi!  |report by HOD Action Plan ltem (Employee fluiiutl grading systemn contract Services
maximise utilisation organisational Review Policy Approved organogram Approved grganogram Migration) and eslablishment of job
of Amahtathi Human structure Action Plan liems Action Plan hems catalogue, which is not yet
Capilal by 2022 and completed,the Municipality
beyond could not achigved the
| target of employee
migration for Quarter 4 as
planned
| 4 implemented programmes [Human Resource Strategy | No of implemented 51,2 4 implemented . Quarierly Report Opex Opex 1 implemented programme  RE} = NiA N/A Ni& +c=an_c_. Corpovate
per Human Resource implementation prog per Human programmes per Human  |on implementation pet Human Resourca Services
Strategy implementation Resource Strategy Resource Slrategy of HR Strategy Strategy implementation
| plans (Recruitment Plan; implementation plans implementation plans signed by HOD plans {Recruitment Plan;
| Institutional & HR Pohkoes (Recruitment Pian; 2. Attendance Institutional & HR Policies
| and Employee Verificaton) Institubonal & HR Policies  [registers and Employee Verification)
i and Employee Verification) |3. Three Corparate |
i Services Policies
convered into
Trainirg Material
4. Cost
Containment
_ Report
m | Strengthening sysiems |Employee Assistant Policy, |implementation of EAP  [No. of EAP programmes 513 4 EAP programmes 1. Approved EAP Opex Cipere 1 EAP programme [ A, Director: Corporate
Fri] _ and mechanisms  |EAP Plan and 4 EAP Programmes implemenied as per _Sﬁaaosﬂ& per approved |plan implemented pev approved Servicas
m | relating 1o govemance |programs implemented in apgroved plan plan. 2. Signed plan
< * processes, risks (202223 FY | atiendance register
m 1 managemsnt and | 3. Dated photos
w 1 intemal controls 4, Quarterly report
& i on EAP programme
W | implemented
g | signed by Hod
W 5. Report on
E | | Pravelent Diseases
T | | 1 extracted from
extemal sources,
| i.e, DoH. Medical
| Service Providers |
_ |
|
| QHS policy and OHS o_azoaoa%.o: of OHS plan|No. of reports on health u_.L 514 4 Reports on health and ___.DE%& report Opex Opirs; 1 Repodt on health and T Mk | Director- Corporate
| programems conducted in | productivity of the productivity of the on health and productivity of the | Services
| 2021722 municipality municipality productivity signed municipality
| by Hod z
2024125 Plan for
minor bulding
' ropairs in
acoordance with
allpcated budget.
3. Implementation
| of the employes
satisfaction survay
| (Online/Manual)
New Indicator Improving Staff Morale | No of programs 545 1 programs implemented 1o |1, Signed reparton | Opex T 11 programs implemented (o [ o [ Municipal Manager
implemented 1o inprove improve stafl morate implemented improve siaff morale E
staff morale program
2. Attendance
_ regisler




LABOUR RELATICHS

Promats sound
Labour Relatans for
a condutive work
| environment through
_ educaton and

_

lagislative
compliance

RECORDS MANAGEMENT

TRANSFORMATION

Efficient and
aconamical
utifization of counci
FaSOUrCEs

52

.3

Implemantation of the
approved EEP

|Asproved EEP Plan and 4
reports submitted 1n 2022/23
FY

Moritor compliance with
EEP 1argets

prepared on compliance
with EEP annual targets

Locat Labour Form
{LLF} mestings and
Labour Relations
information sessions
held

4 LLF meetings conducted
in 2022124

|
la LR information sesswons !
training held

Mo of LLF

tramng hekl

LR infarmation sessions |

£l

No of LR information
sessions | raining held

No. of quarterty _,m|_8_._m

on complance with EEP
annual targels

4 LLF maatings

4 LR information sessians /
raining held

R quarterly repornis EmB‘S..._“ omu%% 333| _

on implementaton |
of EEP signed by |
Hod

2. Number of
Disability
Disclosures

3. Minutes of the
Training and
Employment Equity
Committea {TEEC)
4. Dol Submission

1. Agenda of the
LLF 2. Minutes of
the meating.

3. Signed
altendance
regisiers

4. Registers of
intemat and
external LR Matters

1. Agenda of the
LR 2. Minules of
the meeting.

3. Signed

ratiendance

registers

4, Session or
Workshop Material
(Minutas or

QOpex

1 quarterly report grepared
ors compliance with EEP
targets

11 LLF meeting he'd

Training
preseniabon)

Opex

a blended leaming and
development
programme strategy

Develop and _,_._._gm_._._mﬂ_ 13 trainings organized

for employees in 2022/23

QOrganise Training for
emplayeas

No of trainings organized
for employees

8 irainings organized for

1. Training

Pyess

bl Y reports
signed by Hod

2. Signed
attendance
reqisters (s) for
shon skills
programmes

3. List of LGSETA
appraoved Training
programme
[prsentation 1o
EXCO and Council
4. Adverisement
and reporting on
LGSETA
programme(s)
enraliment

3 reponis atiached with
system printouts on fieel
management system in
2019/20

Monitor compliance with
fleel management policies
and procedures

No. of reports on

limplementation of fleet

management sysiems with
logistics management, fuel
utlisation, accidents and
maintenance submitted to
floql management

4 reports on flest
management sysiems with

on fleet

logislics 4 fue!
utifisation, accidents and
maintenance submitted lo
fleet management

signed by Hod

2. Tracker report
3. Daly Trip
lautharity
verification report
4. Expenditure
report

5. Ful
implamentation of
1he on-ing Fleat
Booking System

To ensure compliant
and prudent
safeguarding and
preservation of
institutional memory
by 2027

To optimize and
improve dala
security by 2027

Establishment of legal
frameworks, standards
and sthical principles to
protect the
confidenbality of data

[Approved File Plan

[mplementation of
digital Transformation
Stralegy

New [nd.cator

Monitor implementation of
the institutonal fle plan

D tal sation

[neor reports ¢n the

imp! n of the

Digital Transformabon
Strategy

No. of implemented projects
1on the file plan for alf active
1and archrved documents

4 implamanted projacts with
file plan for active and
archived documents

1 Quantery report
on projact
implemantation
signed by Hod

2 File Plan for
prionitised
Oepariment

A

4 raparts on the
implemented Digita!
Transiormation Strategy

1. Aiocation of Ms
Teams to 30
municipal
Councillors

12. Allocation of Soft

phones to
Councillors and
Management

Opex

1. Quarterly report |

Opeax

Clpax

1 LR information sessions /
training held

2 traineng organized for
employees

¥ report on fleet
management systems with
logistics management, fuel
utitsation, Tracker
accrdents and maintenance
submitied 1o fiest
management committee

file plan for active and
archived documents for the
priontised Department

.._ report on the
\Implemanied Digital
Transtormat:an Strategy

1 implemented projects with

i Mg, Director Corporate
Servicas
i iDiractor: Corporate
Servicas
[ Y Director; Corparate
Sarvicas
A [y |Direcior: Corporate
Services
|
There were no vehidles o |Fullimplementation will be |N/A c_,ane...memuaﬂa
conducted in 1st quarter of Services
202526
WA WA "[Director: Corporate
Services
iIm o) Director: Carporata
Sarvicas




.N_ New Indicator No. of implemented interne! 2 implemenied internet NiA
M projects in all municipal i projects in municipal office
=1 office buildings | bulldings.
To ensure adeguate Upgrading of offices | Design Complated i |% progress achieved on 50% prog higved on | 1. Chearterh
and improved Municipality Officesin  [the Censtruction of | the Construction of progress report
working environment Amahlathi Municipa! offices | | Amahtathi Municipal olfices indicating 30%
in Stutterhe:m in Stutterheim tats
“ progress and
| expenditure for the
quarter signed by
|the HoD.
2. Quality
agsassment report
signed by the HoD
To develop and Promate accountability | Monitoring implementation No of prograss reports on 2 progress reporis on 1. Signed progress
implement effective whilsi creating high | of approved Impk ion of approved Impl ion of app port on
and compliant performance IDPBudget/PMS process IDP/BudgeVPMS process IDP/Budget/ PMS process  [implementation of
frameworks to throughout the plan. plan submitied 10 Standing plan submitted to Standing |appreved
improve planning |organisation _ commitige \commitie |'DPBudget\PMS
performance ' process plan
ment by | 2. Proofof
2922 ari{beyond | submission 10

30% progress achieved on d.mdm.. noL met

the Consiruction of 20'% progress acheved 0

Amahfathi Municipal offices
in Stutterheim

Nk

Contractar has submitted a
turn around plan that will
be closely monitared by
consuitant and the chient.
30% progress wil be

JmS_.m%._ in the first quaner

of 2025/26 financial year

A

Director Comporate
Services

,c_ansq. Engineering
Services

|Municipal Manager




