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2025/26 FIRST QUARTER INSITUTIONAL PERFORMANCE REPORT
A. INTRODUCTION

Section 41 1 (c) of the Municipal Systems Act No. 56 of 2003 requires that the Municipality must in terms of its performance management system and in
accordance with any regulation and guidelines that may be prescribed with regard to each of those development priorities, objectives and against the key
performance indicators and targets set in terms of paragraphs (a} and (b}

i)Monitor performance and

ii)Measure and review performance at least once per year.

Municipalities are required to manage the development of the instilutions Performance Management System. In terms of Section 39 of the Municipal Systems Act
32 of 2000 the responsibility is assigned to the Municipal Manager, and he/she should submit the proposed system to the Municipal Council for adoption,

This has been achieved through the adaption of the Amahlathi's Organisational Performance Management System Policy and the 2025/26 SDBIP for monitofing
and review of performance.

At a strategic leve! the 2022-27 IDP {five-year plan} of a municipality forms the basis for performance management, whilst at operational level the annual SDBIP
|forms the basis of a monitoring tool to assess the achievement of set indicators as enshrined in the approved IDP. The IDP is a long-term plan and by its nature!
the performance measures associated with it will have a long-term focus, measuring whether a municipality is achieving its IDP objectives.

The measures set for the Municipality at institutional level is captured in an institutional scorecard (SDBIP) structured in terms of the preferred performance
management model of the Amahtathi Local Municipality which the Key Performance Area Mode!. The measures at operational level are 1o be captured in the
operational plans of the various Departments in the Municipality.

B. PURPOSE
The purpose of this report is to account to public on the 2025/2026 first quarter institutional performance of Amahlathi Local Municipality. The report containg|
tinformation which is based on the SDBIP formulated for the financial year 2025/2026. The information of the report concentrates on both the financial and service
delivery performance assessment as contained in the municipality's Service Delivery and Budget Implementation Plan (SDBIP).

C. SERVICE DELIVERY PERFORMANCE ASSESSMENT
i.EARLY WARNING MECHANISMS
Performance Management System serves as an early warning mechanism that is used to respond to the oculcomes measured with corrective interventions that

indicates the so-called ‘gaps” in the levels of service delivery to the community. It is therefore important that regular monitoring, measurements and reviews are
executed timeously in order to identify those areas within which performance levels are fo be found below satisfactory.

ii. MUNICIPAL MANAGERS REVIEWS (S1TS ON QUARTERLY BASIS)

Departments will then need to report on their performance in the required format to the Municipal Manager. Additicnal indicators that occur in the strategic and
operational plans will also be reviewed. The fermulation of a strategic scorecard and the process of review will be co-ordinated by lhe Performance Management
|team.

The Municipal Manager's Review Panel will need to reflact on whether targets are being achieved, whal are the reasons for targets not being achieved where
applicable and corrective action that may be necessary.

The report is based on the analysed and evaluated information through a process whereby information of the key performance area, objectives, key performance
|indicators, programmes /projects reflect the Integrated Development Plan objectives of the Municipality for 2025/2026 financial year. Institutional and deparimental|
performance of Amahlathi Local Municipality is based on the Service Delivery Budget Implementation Plan {SDBIP) scorecard. The SDBIP of the municipality
comprises of five Key Performance Areas which are derived from Local Government's Strategic Agenda and are aligned to our IDP cluster approach, These are;

iBasic Service Delivery and Infrastructure Development.
_:z_::_%m_ Financial Viability,




Good Governance and Public Participation.
ILocal Economic Development; and
[(Municipal Transformation and Institutional Development
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Below is the overall performance achievement in percentage form for the first quarter of the 2025/26 financial year:
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EXECUTIVE SERVICES
KPA [Met |Not Met  |1st Quarter%
SDI 1 0 1 1 0 100,00
MFV 1 0 1 0 1 0,00
GGP 14 0 14 12 2 85,71
LED 1 ] 1 1 0 0,00
MTI 2 0 2 1 1 50,00
Overall 0 4
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PROGRESS TO DATE- | CHALLENGES FORANON | RECOVERY PLAN RESPONSIBLE PERSON

IMPLEMENTATION OF Q1 ACHIVEMENT OF 01 {PLANNED ACTIONS FOR
PERFORMANCE TARGETS | PERFORMANCE TARGETS RECQVERY OF Q1
Ta ensura provision M and  |100% progress on pre- Upgrading of Kaish % prog higved on tha ; 1,29 |30% progress achieved on | 1.Quvadery progress | STR GRANT - [5% progress achieved on the Delays dua lo verficalon of | The Bid has besn advertised 15-0ct-25 |Director Engineering
of a suslainable road upgrading of the ~ |engmeering work on Lhe intemal Roads and associated |surfacing of 2 6km Roads in tha surfacing of 2,6km Roads |repen indicatng 5% surfacing of 2,6km Roads in scopa 0f works betwean and is currently at the Sensces
natwork and public Municipal Road B.dmw____m_s: of Stormwater- STR mxm.a_s_._._aw:oax {ewn undar in Keisk Iown progress and Kaiskammahoek Lown undar Amahlaini and Cifice of the Evaluation stage
infrastructure within Nebwork Servicing the _xn_urm_.:am:omx Roads under {the $TR Granl under the STR Grant axpenditure incured e STR Granl ¥ 13.3_2. Every staga of the  |Appoiniment will be made by
Amahlathi LM by Amahlath Local Ing STR grant | for the quarter sighed project ilecycle hastobe  |the 15th Oclobar 2025
2027. Municigal Area. | PSR aaproved by the Aunder
2. Qualiy bafore proceed:ng to the nex
assessment report stage
signed by the HoD
Prajact Registraton on MG |Ngqaqe Intemal toads 1% progress achieved on bhe 142 1,29 |100% progress achiaved on | 1. Quarlarly progress | R 3 718 069.00 RETd 500 10% progress achiaved on tha ah, I Wa|  Director: Engineering
graveling of 3,2km Nggege [|tha gravaiing of 3.2km raport indicatng 10% |gravelling of 3,2km Nggeqe Sennces ¥
__=.m3m_ Road Ngqege Intemal Road progress and
1 axpenditure for the |
quarier signed by the
HoD. ] L
Project Regisiraban on MG lzidenge internal roads and  |% prograss achieved on the 1.1.3 1,29 100% progress achieved on  [Appaintmentleter (R 3269 149.00 R203 296.00 Appoiniment of Contracio The Mynicipality had a panel | The project was advertised 15-0ct-25]  Director: Engineering
MG graveliing of 5km Izidenge the gravefirg of 5km !zidenga of Professional service [for appointment of Contaclor Services
intamal roads with Storm- intemal roads wilh Storm- providers for a penod of fhree and anlicipata award by and
waler draing waler drains years that expred in March | of October 2025. A panel of
2025 . The Municipalty had | consultznts will be advertsed |
H 10 go to lender for each aftar national Treasury has
project inslead of anothar issued guidatines on
Panel of dus 1o previcus _wm_mz_mz_._.a_.__ of Panels.
panel classified imegular. The
& Fr " P ol e o
MiG Regi for Planning |5 Streats Paving- _.x. progress achieved on the 114 1,29 100% progress achievedon | ¥ Preliminary Dasign| R 400 000,90 R248 §78.58 50% progress achieved on lha NA N/A N/A |Diractar Engineanng Services
MIG |Flarning for Stutierhemm Tewn _.._5 Planning for Siutterheim  |report Flanning for Siuiterheim
|Slreais Paving Slreets Paving 2 Quartedy progress Slreels Paving
| report indicaling 50%
| progress and
i expenditurs lor the
iquarter signed by tha
HoD.
M 3. Quality
assessmeni report
signed by Lhe Hol H
tz_m Reg for Planning K Town nmsé..fs progress achigved on the 115 1,29 _an progress achieved on | 1. Preliminary Desmn) R 400 000,00 [R241917.60 |50% progress achieved on the aal i zimo_aosh Eng:neering Sarvices
MIG Planning for Keiskammahoak Ihe Planning for jrepost Fanning for Keiskammahoek
Town Pawing Keiskammahoek Town Paving 2. Quariery progress Fown Paving |
report indicating 50%
progress and |
axpandituce fof the |
Guatler signed by the
a5 : s =
MIG Regisiation for Planning [Paving Xbolerha % progress achieved on 116 1.2% 100% progress achieved L___. Quarterly progress | R 15000 000,00 AD 5% progress achived on the L N/A{Director Engineering Services
Roads|MDRG) the Paving of Zkm on or. the Paving of 2km raport indicaling 5% Paving of 2km Xholorha
Xholorha Internal Roads Kholorha Roacs under the | progress and 1 Roads under the Disaster
under lhe Disaster Granl Disaslar Grant expenditure for lhe  § Grant
= 4 | e sigeg by e — AL
MiG Regislratien for Planning | Kedands Roads % prograss achiaved on 111 129 |100% progress achiaved on | Prelminary Design| R T B0 R218 483.15 150% prograss achieved on the [ NfA|Director Engineening Sanaces
the Planning lor Kedlands |the Planrung for Kedands rapor. Planning for Kedands internal
intemal soads infernal roads 12. Quarterly progress road
| rapart indicating 50%
progress and
- fora by i - 1
Funding Approval under Conslruction of Ngi g % progress achieved on the 1,18 129 100% progress achieved o |1. Quarlerdy pregress |[R 4 100 000,00 A TeE 25 10% progress achieved on the| ] NiA | Durector Enginegnng Servicas
MORG internal roads graveling of Ngcamngeni the graveling of Ng geni |repert indicating 10% |graveling of Ngcamngeni
Intarnal Roads wilh Sterm- Intecnal Roads with Sterm- |progress and Internal Roads with Storm- !
waler drains - Disasler Grant waler- Disaster Granl expendilure {or the water drains- (isaster Grant
quarter signed by the |
Hol}.
i i e T ik, - | |
ot o i aior Pathole patching Number of polholes in 118 1,2 200 polholes in Amahdathi 1 Quarterty repot | R 15 000.00 b0 D00 00 50 polhotes fepaired a5 K& N/A|Diraclor Engingenng Services
Amahizthi towns repaired as lowns rapaiced as inspacled  |sighed by HOD 2 inspecied
inspacled Inspecton repot
signed by supervisor
3. Weekly report 1 1
- o sEned by suisrvisor 1 |
| Implementaton of 4 mports Project montonng Mo of reports on 11,10 1.29 |4 repors on implementation |1, Signed repart on [MIG and Capital it 1 report on implamantation \MR NIA|Murscipal Manager
| Monitaring and implementation of MIG of capital projects implemaniation of tof capital projects !
Eval Palicy 1.:33 {capital) projects capital projects
2. System i
genarated | |
To ensure sustainable 1,2 Reduce efeclricity system jNew indicatar tmplemaniation of smart meler| Number of progress reports 131 1,29 4 progress repors on pifs 1.Repan on ..o|vou - {1 progress Seo._w.w on E A NIA  Dector Engineering Seraces
supply of electnety by losses & elminalion af granl on implemantat:on of smarl pl of smarl i v signed unplemanlalion of smart meter |
developing new iHegal conneclions meter granls mater granis Iby Hod 2 Proot of [orants
infrastutiure whig submission lo i
upgrading and Standing Commities '
maiiaining exising Improve electricity Delapidated main intake sub+ [INEP Projecl % progress on 11KV Main 122 1,29 |50% progress an 14V Man | {. Quartedy progress |R 360 000 - 5% progress on 11kV Man A 1 N/A{Dureclar Engaeening Services
netwerks by 2027. infrastsuciure and seduce | stabion Inlake SwS Stutterheim Intake $wS$ Stutterhe:m report indicaling 5% Intake SWS Stultetheim
losses _ upgrade phase 3 upgrade phase 3 prograss and upgrade phase 3
l -expendiurs for Lhe
| | quarter signed by the | |
HeD | |




|Upgrade of Miungist Spert
ek

sport facilles{Miungisi}

lo! spart fachlies{hlungisi)

reporl indicating 20%
{progress and
expend.ture for the
quarier signed by Lhe
Hal)

2 Qualty

Delapated main sub-stabon | INEP Project % prograss on -3-5MVA 123 1,29 |100% progress achisved on | 1. Cuarterly progress| R 1 500 000 T5% progress on -3-5MvA
22/11kV Cathean Subslabon Ihe Upgrading Stutlerhei repor ind 5% 2211kV Catheart Subslation
upgrade phase 2 public lghting under the STR |progress and upgrade phase 2
grant {kMtungisi, Amalotavile |expenditure for lhe
and Stutterheim Town) quarter signed by the
HoD
2. Qualiy
Upgrade of 11kVin .13.»852:3 woron lhe | % progress achisved on Lhe 124 | ._ho. 100% pregress achieved on ||1. Quariedy progress K 101 2040 200 [ 5% progress achigved onthe
Stullerheim Upgrading of 11kv line and | |Upgrading Stutterheim public ihe Upgrading Stutterheim  report indicaling 5% Upgrading Siutlerhetm public
Streel Lights in Switerheim  |ighling under the STR grant public lightng under the STR |progress and |light:ng under the STR grant
{Miungisi, Amalolawile and grant {Mlungisi, Amatolavia p for the
Stutterheim Town} [and Stutterheim Town) quarler signed by the
HoD.
| | SE 2 Qualry = :
Existng public lights Upgrade of Keiskammahoek | % progress achieved on on 125 1.29 100% progress achieved on |1 Quarterty progress [STR GRANT 5% progress achigved on Lhe
public lghtings (v upgrading of public lights on the upgrading of public  ||report indicaling 5% upgrading of public lights n
in Keiskammahoek Town hghts in Kerskammahoak progress and Keiskammahoak Town under
under the STR grani Town under the STRgranl  |expenditure for the STR grant
{Sophumeleta and KKH Towm) |(Sophumelela and KKH Tawn)jquarter signed by the
HoD.
|3 To promote safety 3 implementation of the 4 Reports on disaster  [Management o reparted  [Number of progress reports 1,31 1,28 |4 Progress reports on 1. Quarterly report [Opex O 1 Progress reporl on
5 and sacurity in the Cammunity Safety Plan, idenci bmitted fo  |disaster incih lon reported disaster repored disaster ingdents |on disaster Ireported disaster incidants
] municipalty by 2027 Davelopment and Planning incidents submitted to submitled to Jevelopment [incindencies signed Jsubmitted 1o Development
m Development and Planning amd Pianring by Hod and Planning .
= . 2 Acknowledgemen
m t by Develogment
limplementaton of the {13 Fire & Campaigns [Fire Manag No of fire awarenass 132 1,29 |08 Firg Awareness 1, Quarterly report [Opex (e 03 Awareness Campaigns
w integraled Fire conducted in 2023724 FY tampaigns conducted Campaigns conducted on fire awareness Canducled
IManagement Plan signed by Hod
2. Dated pictures
3 Attendance
& Condutt road blocks |41 Road blocks conducted  [Conduct road blocks No. of road blocks 133 1,29 140 road biocks conducted 1 Road block Opex O 10 Road blacks conducied
= during 2023724 FY conducted sheets signed by
° Traffic Officers and
& Chied Traffic Officer,
2. Dated Pictures
and
Implementation of | 500 tickets issued on law Tickets issued on law | No. of tickets issued on law| 1,34 i 129 500 tickets issued onfaw | 1. CQuarterly report [Opex Qe 125 tickets issued on law
National Road Traffic enforcement enforcement anforcementby June 2026 enforcement signed by Hod enfercement
Act 2.System printout
3. Duty master
Conduct oparations on [New target Execution of unpaid traffic |No. of cperations [ 1as 129 [|Conduct4 operationson | 1. Cearterly repor! |Opex iy |Conduct ¥ operation on
E: of unpaid fines and warrants by June |conducted on Execution of Execution of unpaid iratfic signed by Hod Execution of unpaid traffic
tratfic fnes and 2026 unpaid raffic fnes and |fines and wamarits by June | 2 Warranis register |fines and wamants by June
warranis by June 2027 warrants by June 2026 ! 2026 2026
Provision of proper 14 paintable streets with  [Road marking No. of paintable sireets with| 1,36 1,28 |15 painiable streets with | 1.Pictures with R120 000,00 Opan 5 paintable streets with
road marking and faded roadmarkings painted faded roadmarkings painted faded roadmarkings painted |coordinates faded roadmarkings painted
|signage in 2023724 2 Quarery report
on patnted streets
signed by Hod
3, Expenditure
l report
Te ensure provision of 14 Faciltale maintenance |100% compleled design for |G of Langdraai % progress lowards (R 1,29 100% progress lowands 1 Quarterly progress [Ré 701 288 - |10% progress lewards
sustainable public and upgrade of sport, |langdraai Community hall construction of Langdraat construction of Langdraa: repor incicating 10% construcon of Langdraal
fatilities by 2027 community halls, hawker Commuruty Hall Community Hall progress and \Cemmunity Hail
slails, cemeteries and expendiure for the
recreabonal facl ties Guarier signed by the
HoD. |
2. Quality |
assessment reporl
100% completed cesigns for  [Constnuct:on of phumlani hall $% progress towards 143 1,29 #00% prograss towards 't Quartery prograss |RS 15¢ 162 R4B5 974,17 |10% progress achieved on the,
Phumiani hall consiruction of Phumulan conslruction of Phumulan  report andicaling {censtucton of Phumlani
Commuraty Hall Community Hak 10% progress and | Community Hall
expenchiure for the
| quarter signed by the
I HoD.
| 2, Quatily
assessment report
signed by the HoD.
.muas_m Catheart Town hall l_u._m:u_:a for upgrade of % progress ﬂnﬁ.“...mwv_m::msm 1.4.3 __ 1,29 100% progress lowards Appontment laller |R&00 000 - +  |Appeintment of Consultanl
Calhcart Town Hall vof Cathcarl Town Hall Planning of Cathcarl Town
_c_uaan_n Hall Upgrade
i
|
| 1
Phase 1 and 2 completed % Progress on upgrades of T wa | __~o| 100% Progress on upgrades |1 Cuarledy ESS&. RS 400 000 RZ 894 958,58 [20% Progress ach:eved on

e upgrading of Miungst
Sporthield

The WA Diractor m_..e._..muz_d Senices
Thith N/A|Direcior Engineaning Services
Tha N/A|Direclor Engineering Sarvices,|
Nl A, NiA(Director. Community
Services
|
L) B zi_ozmnsn Community
|Services
A A | z__>.c,,a§: Community
Services
[-oree 5 ik B NiA|Dirgctor; Community
Services
g, el NIA{Director. Community
Services
TA = W e NrA[Director: Community

The Mynicipality had a panel |The Tender has been re-
adverlised for appointment of
providers. for & panod of three |coniractor on turnkey

years thal expired in March  |approach Anboipale

2025, The Muricipality went | appointment by end Oclober

to tender for Professional 2025
services and that was non-
responsive. The lender was
sl ] g i cponngd 4 X 1] S
NA NIA

Delays due te appainiment of |The Tender has been re- 1
Consuitant. The panel was notladverised for appointmenl of
adversed due to previous _ooa_mn_u-e: umkey

panel dassified as iregutar  |approach Anlicipale
appointment by end Oclober
2025

WA NA

Sarvices

30-Oct-2§ ._u_so_a Engineenng Services

NI

T NA

N/A]

._u._ans— Engineanng wm_snmml

Director Engineanng Semvices

Durector Engineering Services |
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i NiA|Director Community
bk - NiA|Direclor Communty |
Services
B, NiA|Director: Cammunity
Sernices
|
. [m . N!A|Director: Community
Sarvices
i NIA |Director Davelopment and
i Planning
|
Mik NiA|Director Development and
Planning

m To promote the 1.5 Conduct ibrary 12 Library awareness Conduet lbrary activities  [No. of library awareness 1,51 112 library awareness 1 Quarterly repart fOpex O To3 worary awareness
& [cutture of reading that campaign conducted in that promote the culture of  |campaigns conducted by campaigns conducted sqned by Hod campaigns conducled
& |and effsctive use of |the culture of readng  (2623/24 FY reading and effective use of |June 2026 2. Dated pictures
& |ibrary rasources and effsctive use of the: library 3. Screenshot
w lbrary resource reflecting content of
the campaign
Ensure that solid LR Review and Imp'ement | 4 reports on sold waste Household and businessas |Number of Repaorts on of 161 4 rgpors on Sobid waste |1, Report on sofid mu..ﬂ e Report on solid waste
waste is managed in __Em Integrated Waste  |programmes implemented { [basic wasta collectan solid waste programmes prog impd d {waste reflecting programimes implemented
1 an Integrated |Managemant plan street cleaning , waste implemented by June 2026 by June 2026 (Street streel cleaning, {i.e. street clearing waste
environmental colacton and d:sposal | cleaning, waste coflection  [waste collection |colection and disposal}
& friendiy and ana disposal) and waste disposal
3 sustainable manner programmes signed
B P
|Canduct waste 13 awareness campaigns  Conduct wastes No of wasia awareness 6.2 4 waste awareness 1, Quanterly repart it 1 waste awaraness
|managament conducted in 2022/23FY g it campaigns in campaigns conducted per |campaigns conducted signed by Hod campaigns conducted
Jcampaigns all clusters ‘cluster by June 2026 2. Dated pictures
3. Attendance
register
B i caton Clearing ilegal dumping  |Number of illegal dumpimg 16,3 |8 ilegal dumpimg sites 1. Report and Opex {Opex 2 illegal dumpimg sites
sites sites cleared cleared dated pictures cieared
before and afier
" Finalise and Implemant | SPLUMA, SDF_ LUS & Momtonng complance wih || Number of Land Use 1,74 1,29 4 Quartery mmmoam submitted |1 report signed by Opex Opan 4 Cuartady report submitied
_&8t ihe Spatat Developmenl |SPLUMA Bydaw. Slandard  |SPLUMALand Use Compliance Reporis on cn Compliance wath Spatial!  |HOD: on Comphanca with Spatiall
- m. m \Framawork (SOF} Draft By-Law for Township legislations Spatalf Land Use Land Use Frameworks and Lard Use Frameworks and
5 m m Economias Frameworks and Leg/¥atoes Legislations Legislations
a L
To faciitate access 1.3 To monitor the 4 progress report submitied |Facklating Amahlathi No. of reporis on housing 181 .23 |4 reports on housing 1. report signed by QOpex Opex 1 report on housing
.m = £ ta housing relief progress and In 2024125y Housing Projects implementation status implementation status HOD implementation slatus
2z m implemantation on submitted to Standing submitted to Standing 2, Proot of submitted 1o Standing
EE- w housing applicatons committee Commitige submission o |Commities
& submitted to Standing
Vo E o = S i S oo J TR A ¥ T TR -
L - L pe——meeee e T Sl e —  KPAZ MUNICIPAL FINANCIAL s»zﬂ.n.i.?%ﬁ Y B T == =
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M |[Tocontnuousty | 21 Strict adharence to Apgroved SCM Folicy Implementation of SCM | No. of quarterly reports on FE R ] _& quarterty reports on 1. Quarlarly report Opex | T Opex 1 Quarterly raport
s A ensure an equitable, SCM Regulations regulations I(tenders awarded, i itenders awarded, signed by CFO with
U c N economical |deviations repon, contract | deviations reparl, Tenders ded
P H A N [vansparent, far and management report ) i imanagement repor | deviations report,
p A 6 T [value-addsupply submitted to the Mayor by _Saa_ns te the Mayor by |contract
L 1 E chain management the 15th day after end of the 15t day after end of  |management repart
Y N M ¥ fluncticn the quarter the quarter submitied to the
& | Mayor |
o H | 7 Pl !
AME To maintain an 2.2 Maintain a fixed asset |Approved Asset Fixed Asset Register that is {No. of matesal audit 221 B,B6 1 GRAP Compliant Asset |1 Copy of asset Opex | Cigse 1.Submission of 2024725
SAM accurate and register that comples  |Management Policy and GRAP Comphant queries rarsed on the Register register fixed assel register to AG
SNE complete fixed asset with GRAP 2024125 Assel register __._Em_nn_ asset register by 2 Proof of
EAN register that is the AG submission
TG T compliant with GRAP,
EEE Toenswe 100% | 2,3 |Montoring and reporbng | 100% capilal exp Capital Expend % expentitved ol oo 231 |5 100% expend-ure of capdal |1 Reporioncaplal | R39678 100 10% expendiure of captal
e m expenditure of capital an the spanding duning 2024/25FY management budget budgel expenditure sgned budgel
w ] pudget annually (MIGTNEP grants| by HOD R12722103,72
W 2, Expenditure
To imprave collection 24, Callect 90% of blled  |66% bl'ed income collected |Cokection on Bl % of bifed incame collected| 2,41 6,68 185% of biled income 1 Guarterty report Opex Opex 85% of billed incame
ofincome due from | _ come in 202223 FY Ravenue from the municipal licenced _ collected from the municipal [signed by CFO collected
consumer debtors m_ao_mSm_._s_s: of area | lcenced area 2 Biling versus
annually. fnancial Improvement actual repart for
plan Quarer 1
|
e ! _ i EV e T
Mew o patoe Collection on Billed % of biled income collected 242 |eEE 30% of billed income 1. Quarterty report Cipa T Opax 30% of billed income
Revenue collected from unlicenced |signed by CFO | collected from unlicenced
area 2. Biking versus i jarea
= actual report for
M {Quarter 1
Z Implementation of fnancial [New indicalor Implementation of Financial |~ 24,3 (B84 4 reports outlining 10% 1. Quarterly report Cipee l 1 Opars 1 report outining 10%
H Imarovement plan Improvement Plan increase on revenue based |reflecting revenue incrgase on revenue based
- on implementabon of increase on implementation of
M Financial Improvement Plan |2.System printout Financal Improvement Plan
o refiecling revenue
for previous _ 1
[ financial and | |
| reporing penod
|
|
|
1 |
L i | = [ A = | 558 |

was only done in
September due lo system
challenges. Thiswas as a
result of the deployment of
a new module in the
financial system and the
errors that came when
using it for the first time

A .

On Traffic Income the
problem of under coleclion
5 associated with lower
numbers of apglications for
traffic services during the
quarter. Revenue
generation is driven by
demand, Revenue

them. There were few hires
this year compared to
previous year. The hinings
of halfs are done mostly for
funerals. Tha last area Lhat
also gid not perform is land
use applications. Fewer
AR e annlicatiore wene

ing for July and August [The issue has been

[resotved as the billing for

September was done

timeously.

A NiA|Chéef Finandial Officer
..:a municipatty will market NIA[Chiet Financial Officer

1he traffic services in order
to attract mors applications.
\The municipality will also
market our halls for other
things other than funéral 1o
attract hiring. Qur
communications is |
advertising some aspacts
of the Stutterhaim Master
and Precinct plan this is
dene le attract investment
and thus more fand use
applications

= — i -
|
ik N/A[Chief Financial Officer
A NiA|Chief Financial Officer
1
Tl ZS__u_an_Q Engineenng Services

hiet Financial Officer




R — To ensure effectve, | 25 Adherence to alt 12 Section 71 and 4 section |In-year reporting [No. of Maninty francial 5,66 12 honthly sec 74 reporls |1 3Secton71 | 3 Financial reports ( Sec 71 [ [ WA|Cheef Financial Officer
|e | compliantang | applicable financial 52 & 1 sec 72 repors reports (Sec 71 s8¢ 52 8 submitted to Mayor and | reporis reports within 40 working
P credible financial | legislaton and submitted within 10 working s6¢ 72 raponts) submitted 1o Traasury on the 10th 2. Section 52 report| days) and 1 Sec 52 Report
o _ planning, | reguiatons days in 2022123 FY Mayor and Traasury on the working day of each manth |3. Proof of ] wathin 30 days submitted to
'R | management and | 10th working day of each 4 quartary sec 52 reparts | submussion to the Mayor and Treasury on the
T | reporting by 2027 manth within 30 days to Mayor and Mayor and 10th working day of each
| | Treasury} and 1 midyear |Treasuryfacknowle month |
N _.£n 72 report developed  dgement of recept
1 it e by th 1 oY = 1
G Preparation and GRAP AFS submitted to AG |Annual Financial Date on which GRAP 6,66 GRAP compliant annual | 1. GRAP Cemphant GRAP compliant annual L] I N/AIChief Finantial Officer
submission of cred:ble |by 30th August 2024, 5 compliant annual financial financial stalemenis AFS financial statements
and GRAP compyiant stalements prepared and prepared and submitied 1o | 2. Proof of _uaumaq and submitted to
annual financial submitted to the Audior- the Auditor-General by 315t submigsion to AG the Auditor-Genaral and
statements. General August 2025 and Traasury Treasury {Pravincial &
_ | (Provincial and National} by 31 August
| " National} 2025
| | |
Financial Viability as  0.07% cost coverage ration |Municipal Viabihty % Cost coverage (B+Cy+D l6.66 To maintain a cost average | 1. Bank stalement Maintain 0.07% Cost L A NIAChief Financial Officer
expressed by ratios  maintained in 2024125 B represents all available ratio of 0.07% by Juna 2. Register of caverage raton {B+C)+D
| cash at a particular time 2025 investments signed B represents all available
C rapresents nvestmenis by CFO cash at a particular tme
O represents menthly fixed |3 Monthly C represents investments
operating expenditure operating D represents monthly fixed
Adherence to Service |46 weekly reporis onmotor  |Report submission No of weeldy reports on 20 46 weekly reporis on motor |1 System printout |Opex 12 weakly raports on metar L] Thia NiA|Dirsetar: Community
Level Agreement vehiclg registiation submitted motor vehicle registration vehicle registration to reflect ravenue vehicts registralon submidied Senices
signed with Depariment |10 Oépartment of Transporl submitted to Department of [submitied to Department of {generated to Depariment o Transport
of Transport Transport within 3 working Transport within 3 working 2. Natis system [wthin 3 working days afler the
days akter the end of each days afier the end of each printout reflectng ERJCteech waeh
week week request/ |
i | applications mada
B To prepare a 26 Ceardinate and 12025126 Budget submitted | Annuat and Adjustment Dale on which 202612027 261 |6.66 202672027 budget prepared|1 1DP and Budget Opex Opex IDP and Budget process Ni& A N/A|Chiel Financial Officer
u rgatistic budgat in develop Amahfathi to Council on the 31 May | Budget budget prepared and and submitted to council for (procass plan plan prepared and |
[} lng with the mumcipahty’s budget in |2025 submitted to council for approval by 31st May 2026 (2. Proof of submitted to councs for
G objectives and line developmental approval submission of llem approval by 31 August 2025
E stralegies in the IDP imperatives in the IDP & Couneil Approval
T based on a three-
e 10T Medium-Term 1 A . L E
g = ) E X KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT) = Ly .r W
g To strengthen 31 Public Participation 4 raports analyzing public m__agcaa:_%o: ofpublic  [Mo.ofreports analyzing | 11 [oTH 4 reports analyzing public  [Repodt signed by Oipex Oipax. 1 report analyzing public L% L NIA! Mumic:pal Manager
oB democracy through action plan parlicipation trends \paricipation public paricipation trends | participation trends HOD presented to partitipation trends
88 improved public 1 H the Managament
& k5 participat:on. | Committee 2. Proof
- ._ of subimission to - J
mmsa followers Brand Positoning Noof followers on social 312 078 600 Increase on social 1. Report Signed by Oipan Opex 1150 Increase on social LI A N/A]Municipal Manager
med:a by the end of the media by the end of the  |HOD media by the end of the
financial year financial year 12. Screenshot of financial year
ithe facebook page
shawing the | !
following i ]
Implementaton of Peliton Policy, Pettion Preparation and submission [No. of quarterty petition 113 .a.__. 4 Peliton Management ._. Quartary o.ma T O Opex 1 Quarter petition LTy L N/A|Muniaipal Manager
Public Participation Framework and Petton of petibon management Management status reporis 1 ‘w_uEm Report submitied 1o |5tatus reporl signed Management status report
Polices registar status reports to council submitted to Council Council by Hod {4th quarter pettions)
2. Proof of submitted to Council
_mcaa_ma_.on ] !
Counil
3. Register of
received and
| pelilions with daltes
ITo capatilate 32 Ensunng Cluster Wida |Daveloped Ward Based Coordination of satelite No. of Ward Based Service | 321 ore Five ward based plans [ Item submitted to it QOpex tdenbfication & training of 5 LA s NfAMunicipal Manager
g E Satelite offices as Comprehensive Plans offices Delvery Plans the Standing wards
m g one stop shops for Drevelopment Committee
£ g service delivery by wentifying wards _ |
g8 oz for ward based i
# “ planning.
To regu'ary 33 | Stengthening of IGR [Approved IGR Strategy | Broader IGR Forum No. of IGR meetings 331 fore 4 Broader IGR Meelings 1. Signed repart by | Dipen T Opam [116R mestng Convened Wi T NIA|Municipal Manager
coord:nate provision strrctures meeting Convened i Convened HOD |
of a comprehensive 1 _ 2. Attendance
| and integrated | | register |
package of sarvices |
I 3 Enhams o . — i 3 Y I ——— R
To ensure a dean 34 Strengthening systems |Risk Management Policy. 4 |Preparation and submission [No. of risk gement 341 0Ta 4 risk management reports | 1. Risk Opax Opex 1 nsk management report The largetincorporated  |This 1arget will be metin MRl OO
admunistrabon by 2027 and mechanisms quarterly risk of risk g feports |repons reflecting a total of |reflecting a total of 86%  |management reflecting a tolat of BO% time frames which was not [the second quarter.
selating to governance [convened in 2023/24 to the Risk Committee 80% implamentation of risk limplementation of risk quartery status implementation of risk appicable in the past, this |Departments will develop a
processes, nsks management acton plans management action plans | report reflecting a management action plans 15 lo allow tmeous performanca improvement
managamant and (acvans due and actions {actons due and ackons  jtotal of 80% {actions due and actions submission of information | plan specfically to assist
ntemal controls l overdue) submitted 10 the overdue) submitted to the  Jimp on of overdue) submitied lo the to relavant structures. them collect informaton i
i Intemal Audit urit within 3 Internal Audt ynit within 3 |nsk management Intemat Audit unit within 3 early enough to complete
f |worling days after the end working days afterthe end |action plans working days after the end thair work fust in tme.
of eath quarter. __a gach quarter {Actions due and of quarter 1
! Astions overdue) |
| signed-off by HOD
2 Proolof
submission to
Internal Audit |
] 1 ! il B d 1 M e =— 1




4 Risk committee meetings [Risk Monitaring and No. of Risk committea 342 (B8 4 Risk Committee meatings |1. Risk T Opex Ol 1 Risk comm:ttee meeting
held during 2024125 Reperting meelings organised during organised during 2025/26  |Management arganised oy 0 Sept 2025
2025026 Committee Mesting |

Invite.

2. Email circulating
Risk Committee
Meeling Pack {Risk
Management
Report, Comphance
Report, Agenda,
Minutas and i
Resolutions of the
pravious meeting)
ty Risk Commitiza
Members.

4 Attendance 1
Regisier or
Emaing cancelling
the meeting.

Hil [ ) NIA]Municipal Manager

80% + of planned intemal | Imptementation of internal  |% of planned intemal audt 143 (o 80% of planned interna! |Signed Repont on " Opex 367000 B80% of planned intemal
audit activities implemented |audi planned acimties activites mplemented by audit activities implemented [planned internal aud: actwties implemented
dunng 2024125 30 June 2626 by 30 June 2026 audit aciivities Dy 30 Sept 2025
implernented during
the quarter

L LA N

>

Municipal Manager

16 Audit committee meetings [Audit and Performance No. of aud: committee 344 (0T i audit committee meetings (1. Awdit and QOpex Cipx 2 Audit Committee Meetings
forganised in 2024125 Ci Mesting meetings onganised by 30 torganised by 30 June 2026 (Performance haid by 30 Sept 2025
fnancial year June 2026 Committee Meeting
invita {Invite}.

i 2. Emai circulating
i Audit and
Performance
Committee Meeting
Pack (Agenda and
reports}

3. Attendance
Register or email
canceling the
meeting.

L LY N

b

Municipal Manager

Ensure effaclive & 35 Develop of compliance |100% Imp! ionof  [Implementation of No of compliance reports 151 e 4 compliance reports t. Compliance Opex Clpe 1 comphiance reporis
efficient resolut:on of register and compliance plan in 2022/23 |compliance q developed by HODs and developed by HODs and  [reports developed developed by HODs and
logal matters compliance plan submitied 1o intemal audit [submitted to the intemal  [by HODs and submitted o the internal

1 within 3 working days after audit within 3 working days |submitted to audit within 3 working days
| the and of each quarter after the end of each Intgrnal Audit within after the end of quarter 1

' |quarer 3 working days
| after the end of
each quartar,
2. Prool of
submission o 1
intgrnal audit

1
The target incorporated IThis target will be met in NIA Municipal Manager
time frames which was aot | the second quarter.
applicable in the past, this | Departments will develop a
is [0 allow umeous performance improvemant
submission of information | plan specficaly to assist
to relavant structures. them collect information
iearly entugh to complate
stheir work just in time.

Develop kligaton 2024/25 quarterly reports on ._.mm_g cases management  {No. of reports on lagal 5, a.TE 4 report on legal matters |1, Signed Legal Opex Dpex 1 report on fegal matters
management Strategy legal matters submitted to matters and their status and their status with with financial and their status with
Coundil with financial implicatons financial implicatons and  [implications and financial impticatons and
subrmitted to council legal opinion opinion on each lega' opinion

case reported.

Wi, ek N

>

Municipal Manager

To ensure quality He 16 Development and New Ind:cator Implementation of Ihe SPU [No. of SPU vulnerable 181 0.78 4 SPU wvulnarable groups to |1, Report & dated QOpex Opes 1 SPU vulnarable groups ‘o
through integrated mplementation of strateqy groups supported as per be provided with supperted | photos on 2 be provided with supported
welfare services for Strategy on Specal program of action ! 25 per the program of programs as per the program of acton
Ihe childeen, women, Programmes action implemented
youth, eiderly, signed by HOD.
pecp'e with disabilty, | 2. Attendance

| N

=

Muricipal Manager

LA My ziﬂcgqvm_ Manager

To ensure proactive 37 [Building and positaning |4 News letters developed in |Development and No. of newslelters ENAT B 4 news'atters deveioped 1. Copy of the Opex Opec 11 quarterly newsletters

and effecive ‘well the municipalty  [2024125 Publication a quarterly developed and published and published on websile  |newsletter Idaveloped and published on
f ) orand newslatter on website and municigal and municipal facebook 2. Proof of 'website and municipa!
facebook page page publication of facebook page

wabsite o
municpal facebook
page or both

Improving Municpal Brand | No of Publicatons on 0,78 40 Publications on 1. Proof of QOpex Opex 10 publications on
Image Facebook promoting ' Facebook pramating publication ony Facebook promating

Amahlathi Local _ Amahlathi Local facebook Amahlathi Local Municipakty
Municipahty | [Municipalty

T Thia NiA|Municipal Manager
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Strengthening ik Improvement of ICT | 4 raponts on the {Monitor back-ups of No of reporis on the kLN e 4 repors on the 1 Cibecs System Opex Qpex 1 report on tha
Amahlathi ICT wfrastnucture for  Jimplementation of ICT institutional infi impl jon of ICT implementation of ICT ganerated Back-up imph jon of ICT
systems and efficency and data  |infrastructure and Data infrastructure and Oata infrastructure and Data |reportiweekly/mont infrastructure and Data
networks for fulurg recovery Recovery prepared in Fmaoo&a_ Recovery hly signed by HoD [Recovery
generatians by 2027 2024125 2 Monthly follow-
uUp communication
with less 100%
|domain utlisations
3 Microsoft Cloud
data back-up report
signed by HoD
To ensure compliant, 39 Modemnise the 1:31" working hours to Attend lo logged faulis Turn around ime 1o attend 391 |eTs Average of 3 working hours |1, System Opex Opex 3 working howrs to attend to
affectve and efficient laphone system for | attend to logged faults users \to logged faulls by users time taken to attend to generated report on logged fauits by users
cuslomar customer care and _ logged laulls users logged faults with
management by productwty 1 turnareund tmes
2027 Lremigtmenl 1 | K
Implementation and | New Indicator ICT Systems Mo. of repenis on ICT 392 078 4 reporis on ICT systems | 1. Report Signed byl Opex Opitx 1 report on ICT systems
moritoring of contrets 'systems implemented with implemented with itemised |HOD implemented with itemised
ta ensure security of litemised usage and usage and expend.ture 2. Prood of usage and expenditure
information and \expenditure reporls reparts submitted to ICT  {submission 1o the reports submitted to ICT
|business continuity |submitted to ICT Steering Steering committee ICT Steering Sieering commitee
committea Commitiee
{Provide 01-gong 100% resolved system System queries % of reported system 393 |5 95% of reported system  {1. Quartery xmuo_.__ Opex Opex 95% of reported system
support touserson | related queries in 2022/23 "a_maﬁ_ quaeries resalved related queries resalved  |on system related related queses resolved
sysiem relfated queries |FY queries signed by |
m _ Hod “
! | 2. Register of |
logged and |
resolved faults with |
| dates and tmes |
1To ensure business 3,10 Implementation and  [Financial Systems dack-up  |System Backups Daity backups done on 3101 |[S Daity backups done on 1. Quarter repornt o___. Opex Opax Daity backups dane on
continuity in the monitaning of controls  [Policy and Reports on Daify Financial system, Payroll Financial system, Payrol  |daily backup i Financial system, Payroll
event of a disaster 10 ensure secunty of  |backups performed in and HR system. ard HR system performed signed | and HR system
by 2022 and beyond information and 2022123 FY by CFQ
|business continuity 2. System repot of
backups performed
i S T KPA: 4 LOCAL ECONOMIC DEVELOPMENT [WEIGHT %) — B
To improve 41 Implamentation of the {361 Work Cpportunidies EPWP and Capital Projects  |No. of temparal work 411 1 361 Cumuiative work 1. Emplayment R 1799 000 R1523 18500 || 100 Work opportunities
implementabon of the EPWP and municipa! job |created Opportunilies crealed cpportunities reated dunng  |Conlracts. crealed dunng 2025/26
govemmeni creabon programme 2025126 2. Quantely Report [|Financial Year
intarventon especialy nked io areas signed by HoD
programme 1o of scarce skdls and |
aliminate poverty by temporal local jobs
2027 crealed during he rolt
out of capdal projacts
m:wS_._.an.s.n oflhe B Subcosliact agreements  |SMME No. of Sub-contract LA 1 4 Sub-conlract 1. Signed Qpex Opex 1 Sub-conlraclor appointed,
work o SMMES resicing  [signed by the main contracier agreements signec by the agreements signad by Lhe | subcontract
at Amahtathi LM during  |and sub-conlracior main contractor and sub- man ponlraclar and sub- | agreement. |
the roll oul of Capilal conlraclar contractor 2 Progress repert
Projects indicaton work dene
by the SMME and
| payments done to
| lhe SMME I_r
1 o stmutate growth [ 42 Suppaort and _.um$ of Amahlathi Support of lecal SMMEs % of Amahlathi 421 ] 25% of Amahlathi 1. Expend.turg MIG and Opex | Opex | 25% of Amahlathi
of the local economy development of procurement expenditure  |through procurement proturement expend:ture pracurement expendiure  lrepor {total i tprocurement expenditure
through robust lang- SMMEs benefitted SMMEs in should beneft SMMEs should benefit SMMES SMMEs expitotal |should benefil SMMEs
term planniag & 2022123 (Average % of the 4 procurement gxp {Average % ol the 4
programming by |quarters) X10Q) quarlers}
2027. 2. Regrstar of lotal
SMME baneficiaries
3. Quartarly repart |
[ reflecting i
[ percentage |
procurgmant
| expendiure signed
| by Hod
Support and 100 SMMEs supported lo  |Support of local SMMEs to |No of SMMES supported o 22 i 100 SMME’s supparted to | 1. Quanterty repenl Opex COpex 25 SMMEs supported to
development of  Jaccess SMME Support atcass SMME Support aC0ass govamment accesss SMME Support  |signed by HOD access govenment
SMMEs argund  |Programmes in 2024/25 Programmes Support Programs Programmes 2. Register of Support Programs
Amahlathi Local supporied SMMEs
Municipalty 1 . N B
150 businesses issued with |Support business with No. of businesses 1ssued _ L5 R 30 businesses issued with  |1. Quartedy repart Opéx Clpe 15 businessas issued with
new rad:ng permuts Trading permits with new rading permits | new {rading permts signed by HOD 2 new trad:ng permits
List 0f businesses
1 H with Pemits
150 businessesissued with [Support business wilh N of businesses that 424 i 70 Renewed Trading 1. Quarterly ay T Qpex Opea 10 businessas renawed
new trading parmis rgnewal Trading permits  [renewed their trading Permits signed by HOD | their rad:ng permits
permits 2 Listof |
businesses with |
renewed Permts |

LY NiA|Director: Corporate
Servicas
MliA NfA|Director Corporate
Services
A NiA|Director: Corporate
Semvices
[
ik ! NfA|Chiefl Financial Officer
|
i
|
|
—_— "
M N/A[Chief Financial Officer
|
|
|
e
MR _ NfA| Director Engingering Services
|
| |
[ N/ |Director Engineering Services,
iR, NiA [Chief Financial Officer |
jfmm | NIA| Director: Development and
\Planning
Trea WA Q...insﬂnlgguama and |
i Pranning
[ NIA | Dirgclor: _umqmsuamam:m 1

Planning




Support and 02 racycing tatves i |Waste Recyding No. of recyciing initiatives 25 [02 recycing intiatves  auaneryrepon | Cipe Opex 1 recycling initatve Wi o A |Director: Community
development of 2024725fy underiaken Jundertaken signed by HOD undertaken Sarvices
| SMMEs
|
Strengthen relationship |4 reports on umpl on [|imp! ion of the No. of reperts on 436 N 4 reports on ﬂa_u_aaazs_a:.f Raport sigried by Opax Opax 1 report on implamenation Mid A NfA|Director: Development and
with other Sirategic  [of signed twinning Twinning programme implementation of signed ol signed twinning HOD of signed twinning Planning
Partners agreements with siralegic twinning agreements with |agreements with strategic | agreements with strategic
nstitutions in 2024/25 strategic insttubons [institutions | Insttubions
£ Promotion of 43 Finalise the lourism Approved Tounsm Master  [Promotion of tourist No. of tounst attractons a1 i B tourist attractions 1.Data collected | Opax Opox 2 tourist attractions MiA A M/A|Director Development and
m Tourism through Infrastructure Plan attractions promated promoled and packaging of | pramoted Planning
= | dentfication of improvement Process tourist sitelobe |
Tounst arrgars Plan promoted |
2 Screenshotal |
| website
3 support interventions CTOs and LTOs support  [No. of tra‘nings conducted 432 N 3 supperiinterventans for |1. Letter of request Opea Opex Trairing mscm.w.m sent o Hik 1Y N/A[Director: Development and
mada in 2024725 for both LTOs and CTOs both LTOs and CTOs for training stralegic instlutions Planning
cembined Jcombined 2 Proof of
[ submission to
strategic instiutions |
m = To Stmulate local 14 Pravision of capacity |40 Farmers trained i Support 16 kocal larmers No. of emerging farmers 441 | 150 emerging farmers to be [1. Letter of request " Opex : Opex Formal raquest {or training L] ik NIA | Director: Development and
2 m aconamy thraugh Dulding programs to  |2024/25FY supportad with training supporied with training for Waining | of farmers | Planning
EE= Agncultural Support existing 2. Proof of | |
m M development by famers submission to " i i
2a 2022 l | strategic instlutions | |
Phinw indhcator Pramoting emerging Mo. of outreach 442 [t 2 outreach programmes to [NfA Opex i MIA Target not applicable in this |ki& = Hik N/ADiractor: Development and
farmers _uau—maaaa to promote | promole accsss to markel Planning
accass to market for 1 lor emerging fammars |
| __jemarging fammers | | | s | |
3 [To ensure value- 46 Imp! ofa | Developed process panon |Impt tation of forestry  [Number of capacity building 4,51 h |6 capacity bufiding actwities 1. Letter of request Opex Opax Formal requests for capacity L] WA | N/A| Director: Davelopment and
e | maximization of the forestry strategy ina | implementation of forestry  [strategy actwaties provided for timber provided for bmber for capacity buitding] bulding actvittes for timber Planning |
m W farestry natural Co-ordinated manner  [strategy cooperabves cooperatives ractinties i cooperatives |
uw M resource in line with 12. Proof of |
& local economic |submission to |
davelopment by [strategrc institulions
2027 1 1
5 |70 ensure 46 Source funding fora |6 catalytic projects identified |Implementation of Catalytic {No. of quarierty repors [ 461 K 4 quarterly reports on .ocmnm% repor Cipein T T Oipet 1 report on plementation LES Thiie, | z__>._ [Divector: Development and l
] development of the catalytic project Economic Development  |submitted on progress in implementation |signed by HOD of catatytic project Planning
m jeconomic Project Plans implementation of catahytic of catatytc projects
g inlrastructure | projects
m required to enable | |
2 increased conomic | i | | |
.m To buiding T Marketing the Master & |New Indicator Marketing the Master Mo of Publications _ LR A i 4 Publications marketng | Proaf of publication |opex | Olpex 11 Publication an the Master L il N/A|Municipal Manager
resiient smart Pracinct Plans for the 4 Presinct marksting the Master | the Masler Pres:nct Plan Presinet Plan
towns towns Prasinct Plan |
. i : : f _KPA; 5 MUMICIPAL TRANSFORMATION AND INSTITUT! : =
To atiract, retain, 51 Implementation of the |Recruitment and Setaction  |Organisational restructuring |Mo of of Local Job 511 .97 Local Jeb Description 1.Signed quarery Opex Cipas 1 Local Job Description I} A, NIA|Director: Corporate
butki capacity and approved Palicy, Job Evaluation Descripton Watters Writters Committee report by HOD Whtters Commitlee Semvices
maximise utiisation organisational Review Policy Committee Meeting Meetlings Convened 2. Invitation Meetings convened
| of Amahlathi Human structure convened 3 Attendance
Capital by 2022 and register
beyond
1 4 implemented programmes \Human Rasource Sirategy |No of implemented 512 147 4 implemented 1. Quarterly Report Opex Cipas 1 implemented programme Mif WA NIA!Director: Corporate
per Human Resource implementation programmes per Human programmes per Human |2, Aitendance _umq Human Resource Services
Stategy implementation Resource Strategy Resource Strategy registers Stralegy implementaton
plans {Recruitment Plan; | implementation plans 1 implementation plans 3. Threg Corporate plans {Recruitment Plan;
Insitutional & HR Policies _ | i (Recruitrment Pian Services Policies Institutional & HR Poticies
— and Employes Verficaton) | | Institutional & HR Palicies and Employee Verification)
& | |and Employee Verfication}
8 _ _
= | | ! ] . S| [ i | : -
m l | Strengthening systems |Employee Assistant Policy, {Implementation of EAP No, of EAP programmes i1y o7 8 EAP programmes 1. Approved EAP Opax Cipan 2 EAP programme L L | M/A|Director; Corparate
] and mechanisms  |EAP Plan and 4 EAP Programmas implemented as per |implemanted per approved |plan imptementad per approved Sarvices
[ relating 1o governance |programs imp'emented in approved plan plan. 2. Signed plan.
2 processes, risks  |2024/25 FY attendance regisler
[ managament and 3. Dated photos
z ntemal controls 4, Quarterly report
m | signed by Hod
|oHs policy and OHS Implementation of OHS planiNo. of reports on healthand| 51,4 (1,07 4 Reparts on hea'th and h Quarterly auﬂ Opex Opex 1 Report on health and QHS committee not OHS Committee to be NIA[Director Corporate
-programms conducled in productivity of the praductrvity of the signed by Hod _ productvity of the established in quarier 1 of |established during quarter Sennces
12024/25 municipa'ity municipabty 2. Assessment i municipahty 2025-2026 financial year |2 of 2025-2026 financial |
Report of Municipat | due to administrative year
Buildings wilh | challenges
financial
implications 1
| submitted to OHS “
| committes 3. !
_ _ |Atendance register | |
1 | 1 1 i
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Imp'ementation of the  |Approved EEP Planand 4 [Manitar compliante with No. of quarterly reporis 5456 L7 4 quarterty reports prepared [ 1. Quartery report COpex Opetee T1 quarterly report prepared
| approved EEP repons submitted in 2024/25|EEP targets prepared on compliance 1 on compliance with EEP  [signed by Hod o compliance with EEP
FY with EEP annual 1argets _ annual targets 2. Attendance 1argeis
submitted 1o Trawung and register 3 Agenda
Employment Equity _
Committee{TEEC) |
Promote sound 52 Local Labour Form |4 LLF meelings conducted | LLF meetings conducted [No of LLF mestings 221 juor 4 LLF meetings 1. Agenda of the Opes Opex 1LLF meeting hed
Labour Retations for {LLF) meatings and  |in 2022/24 LLF 2. Repod of
a conducrve work Labour Refabons the meeting. |
environment thraugh informat:on se55:0n8 3 Signed i
educationand | held attendance _
legistative | registers
compliance | 4. Registers of _
[ internat LR Matters!
@ 4 LR information sessions [ | LR information sessions ! jNo of LR information 231 |uT 4 LR information sessions / {1 Agenda of the Cipen i 1 LR information sessions f
5 training held tranning heid sessions  raning held training held LR 2 Minutes of tramning held
g ! tha meetng. I
] 3 Signed |
o« _ attendance |
a ] _ registers ]
m _ | 4. Sesson or
i Waorkshop Matanal
_ {Minutes or
! Training
| presentaton)
[Duvelop and implement| 13 trainings organized Organise Traiwng for  {No of rainings organized CFE I (T 8 trainings organized for |1, Training i Dipex Oipey 2 training organized for
i blended leaming and |  for employees in 2024125 emzcyees for emplayees employees quarery repois | employess
davelopment signed by Hod !
programme stategy 2 Sgned
attendance register
Efficent and 5.3 Strengihening systems |3 reporis atlached with Moritor complancs with  [Naw of reports on 531 jL07 4 reports on fleet + report on feet Opex Open ¥ rezor on fleat
aconormical and mechanisms system printouts on fieet  |fleet management poicies  |rnplementation of fleet [ gement sy with g management Systems with
utilization of council relating to governance |management system in and protedures management systems with | logistics management, fuel |systems with logistics management, fuel
resources processes, nsks 202425 logisiics management, fuel | Jutifisation, acodents and  [logistics utiisation, Tracker,
management and _ utiisaton, accidents and | maintenance submitied i |management, fuel accidents and maintenance
lintemna controls 1 maintenance submitied o | leet management utiisation, Tracker, submitled to fleet
I [Peet manzgement committee accidents and management committeg
| i | maintenance
subrmitted to feet
management
committee
| m To ensure compliant 54 |Establishment of lega! |Approved Fie Plan Monitor implementation of  [No. of implemented projects) 54,1 107 4 implemented projects with| 1. Quartery report | Opex QOpex 1 implemented projects with
< and prudent frameworks, standards the instiutional fle plan on the fite plan for al active |file plan for active and signed by Hod {le plan for active and
m feguarding and and ethical prnciples 1o and archived documents |archived dacuments 2_File Plan for archived documents for the
- praservaton of protect the | priartised _oia._«ma Departmant
[ insltutional memory confidentiality of data Depariment _
_ 5} by 2027
m To optimize and 55 Implementation of | Mew Indicator Developed online database 551 107 Developed ontine database [Copy of SOP Orpen Opix Develop a database
2 improve data digital Transformation for Amahfathi unemployed | for Amahlathi unemployed |documented and business process S0P
m security by 2027 Sategy youth youth. signed by HOD
|
-l
£ _
._..I.u. |
i {To ensure adecuate 56 Upgrading of cffices | Conlrator appointed Constructon of Amahlathi  |% progress achieved on the 561 1,67 60% progress achievedon | 1. Quarlery progress | R 8 000 300,00 o | 35% progress acheved on the,
land mproved working | Municpality Officasin - | of Amahialh the Conslruction of Amahlalhi | repart indicating 35% Construcbion of Amahlathi
enviranment Stutterhaim [Munic:pal offices in Municipal offices in progress and Municipal offices in
Shulterheim T:._zm&m__._._ expenditure for lhe Slutterhy
quarler signed by the R55 709.80
HelD.
2. Quality
assessment report
- —— i L sqned by the HoD. =1 e |
W To develop and a7 [Promate accountabiity | Approved 2025/26 Monitaring implementation Mo of progress reperts on 571 187 4 progress repors on 1 Signed progress Opex Opex 1 progress repar on
8 implement etective | whilst creating high IDP/Budget/PMS process  [of approved Implementalion of approved (mpl jon of approved|report on Impleméntation of approved
m and compliant [ performance plan IDP/BudgetPMS protess | IDPBudgetPMS procass (DP/BudgetPMS process  |implementation of IDP/BukigetPMS process plan
& frameworks 10 throughout the plan plan submitied 1o Stand:ng plan submitted to Standing |approved submitted to Standing
£ improve planning organisaton committee committes 10P/BudgetPMS b
W and parformance process plan
& managament by 2. Proof of
g 2022 and beyond submission to
2 stand:ng
Committee
Cornpliance reporls Strangthening intemnal {Number of 512 __ ar 15 reports submitted by 1.Copies of reporis 1 Opex Opex la repons submitted by
submitied submetted to controls _Suon.e_aoo._am:w HODS to I0P/PMS unit as  fsub d HODS to IDPPMS unil as
Countil in 2024125 isubmitted by HODS to | par approved 2. Proof of ner approved
IDPPMS unit as per i IDP/BudgeVPMS plan bmission 1o IDP/BudgePMS plan
1DPPMS
process plan
|
. | 1

Poor performance by Lhe
contractor, The contracler did
ol have compatent
parsennal lo oversea the
project. The project suffered

Notce to lerminate was
issued to the contract and
there was no measurable
progiess after the waming
letter The Contractis
torminalad.

MIA

Reports were submitted
however not within required

Structures and provincial

This target will be met in
the second quarter.
Departments will develop a
performance improvement
plan specifically to assist
them collect informatan
early anough to complete
their wark just in bme.
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