DRAFT 2024/25
ANNUAL REPORT

AHAHLATHI LOCAL MUNICIPALITY




1. VISION

A resilient, sustainahle people-centred local municipality

2. MISSION

A mode! municipality in partnership with its community through quality service delivery local
economic development and public participation.

3. CORE VALUES

Accountability
Model
Accessibility
Healthy
Loyalty
Authentic
Trust

Honesty

Integrity
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SDBIP- Service Delivery & Budget Implementation Plan
MRM- Moral Regeneration Movement
MPAC -Municipal Public Accounts Committee
FMG- Finance Municipal Grant
MSIG- Municipal Systems Improvement Grant
LLF- Local Labour Forum
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S|Page



KPA- Key Performance Area

TCS- Traffic Contravention System

DPSA- Department of Public Services and Administration
VAT- Value Added Tax

AQOPO- Audit of Predetermined Objectives

MTEF- Medium Term Expenditure Framework

SMART - Specific Measurable Assignable Realistic Time-related
HODs- Head of Departments (HO-Ds)

ICT- Information Communication Technology

PPE- Property Plant & Equipment

FAR- Fixed Asset Register

AC- Audit Committee

MPRA- Municipal Property Rates Acts

AG- Auditor General

FY- Financial Year

COGTA- Cooperative Governance and Tradition Affairs
KKH- Keiskammahoek

SLA- Service Level Agreement

DR- Disaster Recovery

IT- information Technology

MEC- Member of Executive Council

Q1- Quarter 1
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY
A. MAYOR’'S FOREWORD

This is the annual report for 202425 financial year for the Amahlathi Local Municipality. This report is issued in the
context that is defined by 31 years of democracy, in South Africa. The year 2024/25 also —

marked the first year of the Government of National Unity. The constitution of the Republic
of South Africa provides for the establishment of local govemment as a distinct sphere of
government. Local Government consist of municipalities that must provide a democratic and
accountable government for local communities. The timing of this report is also a culmination
of a past characterised by violent community protests related fo service delivery. Amahlathi
Local Municipality is led by a municipal council whose majority of councillors come from the
African National Congress (ANC). The municipal councii completed the first three years into
the term of office that began in November 2021. The financial year of 2024/25 provided

another wave of collective effort for the municipality to reconcile the service delivery gap between expectations of
our communities and the actual delivery by the municipality.

We began by implementing the IDP and Budget Process plan. The first important activities included the rolling out
a program for the needs’ identification as part of mandatory consultations that must be done with communities. In
this regard itis communities themselves that identified the projects to be implemented in 2024/25. Once again, the
people of Amahlathi participated in good numbers during the public participation processes for [IDP and Budget
development. This successful account of delivery of goods and services to the people of Amahlathi Local
Municipality proves beyond reasonable doubt that this government is the government of the people by the people
for the people. The purpose of this report is to give an account to the people and stakeholders of Amahlathi Local
Municipality which gave mandate to the council. This report is also required by law.

The Local Government: Municipal Finance Management Act, 56 of 2003 (MFMA) commands municipalities to
prepare an annual report for each financial year. Section 127(2) of the Act requires that the Mayor, within seven
months after the end of a financial year, to table in the municipal council the annual report of the municipality. The
Annual Report is an account of how the municipality has taken up the challenge to grow the Amahlathi area,
effectively engage the community and develop partnerships with the business sector. Section 46(1) of the
Municipal Systems Act (MSA) requires municipalities to prepare a performance report for each financial year,
setting out the performance of the municipality and its external service providers. The report should measure
current performance against targets and performance in the previous financial year and outline measures to
improve performance in the year ahead. The annual performance report must form pan of the annual financial
report. Itis therefore my pleasure to present this Annual Report of Amahlathi Municipality for the period of 2024/25
to Council, the people of Amahlathi, the National and Provincial Treasury, the Local Government, Auditor General
and other stakeholders.

As the municipality we were mandated by our communities to deliver basic services including solid waste
management, electricity, internal roads and public infrastructure. Our role was to identify, budget for, implement,
and measure performance on projects against targets using Service Delivery and Budget Implementation Plan
{(SDBIP). Informed by the performance of the previous year we targeted an institutional performance of 80% or
more. This has been achieved because of our committed, dedicated and competent administration. In the process
we have seen significant improvements in service delivery on the ground. Amahlathi is not the same as last term.
The locality is a construction site and job opportunities are created. It is in this regard that the Office of the Mayor
applauds the dedication displayed by our employees to accomplish this good work as if challenges did not mount
as high.

We take pride of our territory’s natural beauty featuring the Amathole Mountain Range with its natural forests and
planted timber, the friendly NG and the palatable vegetation of the Dohne Sourveld. The Amathole Mountain Range
has provided an important feature throughout history of the amaXhosa as a nation. These are the mountains and
shrubs which provided a fortress for the troops of iNkosi Jongumsohomvu ka Magoma. Today these mountains
and shrubs provide world class hiking trails from our which our people derive sustainable livelinocds. We have no
choice but to use our natural resources sustainable as factors of production in our pursuit of local economic
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development. Doing so establishes a good foundation for an increased socio-economic emancipation to obviate
the economic scourge of unemployment and thus unlock potential for competitive production in farestry, agriculture,
tourism and manufacturing.

| would like to thank the community of Amahlathi Local Municipality for continuously believing in the municipal
council, participating in the municipal programmes, their willingness to be part of the progressive collective. | would
also like to extend my gratitude to my feliow Councillors, the Audit Committee, Senior Management and fabour for
their undivided commitment to collectively participate in our municipality's developmental agenda. The aim is to
build and grow a resilient, sustainable and people centred Amahiathi Local Municipality.

Thank you.

.

Clir. N No%ﬁ

Her Worship, the Mayor
Amahlathi Municipality
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B: STATEMENT OF THE MUNICIPAL MANAGER

This Annual Report captures Amahlathi Local Municipality's strategic
focus, provides an overview on its performance and sets out Council's
financial position for the 2024/25 financial year. This report also outlines
the details of the various programmes managed by the Directorates of
Amahlathi Local Municipality and how the municipality has performed
towards meeting the set targets. The municipality firmly believe that it is
on track towards meeting the growth and its set development targets
although this year's challenges impacted negatively on the overall
performance of the Municipality.

The municipal administration consisted of five directors who reported to
the Municipal Manager. Their task was to implement policies and strategies passed by council to ensure proper
service delivery.

As we present the annual report for the 2024/25 financial year, | confirm that the report has been compited in line
with the Local Government: Municipal Systems Act 32 of 2000 as amended, the Local Government: Municipal
Finance Management Act 56 of 2003, Municipal Budget and Reporting Regulations as well as National Treasury
Circular No. 63 that outlines Annual Report Guidelines.

The key priority areas of the institution during the year under review find their expression in the Integrated
Development Plan, Budget and Service Delivery and Budget implementation Plan and include the following:

a) Institutionalisation of outcomes approach

b) Accelerating and improving access to basic services

€) internal implementation of infrastructure projects using internal plants
d) Continuing to review and improving financial systems and procedures.
e) Address issues emanating from the Auditor-General’s report for 2023/24 financial year.
f) Development of municipal by-laws

a) Public safety and law enforcement

h) Improving reporting, monitoring and evaluation

i) Capacitation of councillors and municipal employees.

)i Revenue Enhancement

k) Organizational Design
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C: EXECUTIVE SUMMARY
1.1 Municipal Manager's overview

Amahlathi Municipality is a category B collective executive type with ward participatory system. This locality is
situated in the Northern part of the Amathole District Municipality and stretches about 4266.21km2 between
Raymond Mhlaba, Buffalo City, Great Kei and Chris Hani District. Amahlathi Municipality has four small towns
namely; Stutterheim, Cathcart, Keiskammahoek and Kei Road. Stuiterheim and Cathcart are strategically placed
along the N6 road with access to the rail and road network. Keiskammahoek is the agricultural hub with a majority
of the population active within the agricultural sector. Kei Road is the most underdeveloped town followed by
Keiskammahoek. The main municipal offices are situated in Stutterheim where the Council is accommodated. The
locality includes the bulk of the Amathole Mountain Range, Dohne Sourveld, Gubu and Wriggleswade Dams. The
municipality is the home of major economic and development giants like Manderson Hotel, Dohne Agricultural
Research Institute, Rance Timbers, ANCA Foods and Newden. The Forest Way also provides the municipality
great tourist attraction sites on the foot of Amathole Mountains. The locality receives an average annual rainfall of
about 600mm and is blessed with good soils in various areas thus giving it a somewhat high agricultural potential.
The main economic sectors are community services, finance, manufacturing, trade, agriculture, construction and
transport.

AMATHOLE NEW DEMARCATIONS - AMAHLATHI

rammrese. .
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1.2 Population & Household dynamics

Age and Gender Distribution

i. The gender distribution analysis of Amahlathi population reflects a similar pattern to that of the country with
females accounting for 51.2% and males only 48.8%. Since females form the greater portion of the
economically active population age groups 15 to 64 years, it will be strategic for the municipality o increase
their participation in local governance issues.

ii. The population pyramid below provides a breakdown of the population estimates in the municipality by age
group and gender for 2022. The population of the municipality shows a typical age structure of a very young
poputation distribution. The economically active population (15-64) who are willing and able to work account
for majority of the municipality's total population. Thus, the municipality has a well-balanced economic active
population.
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Sousce; Census 2022

1.3 Household Income distribution

It was estimated that in 2023 7.07% of all the households in the Amahlathi Local Municipality, were living on
R30,000 or less per annum. In comparison with 2013's 24.23%, the number is more than half. The 72000-96000
income category has the highest number of households with a total number of 4 260, followed by the 54000-72000
income category with 4 020 households. Only 1.7 households fall within the 0-2400 income category.

1.4 Access to basic services

According to data below as presented by Statistics South Africa in their 2022 Census, over 80% of households in
the past 15 years have access to water and electricity. However, during the two periods, access to water declined
slightly although at high levels while significant increase in the provision of electricity was observed as more than
90% of households in the municipality. Access to electricity is reliant on infrastructure above ground with cables
that are able to cover significant land area compared to services that are provided by infrastructure underground.

Toilet facilities remain at low levels. Challenges in providing sanitation services in most municipalities include in-
ground factors and the scil type. The service is influenced also by the type of infrastructure the municipality should
provide taking into consideration the topography of the municipality in terms of identifying of landmark features and
vegetative land cover.

With regards to access to refuse removal much focus is required as levels are low and declining which is indication
of high backlog levels. This could likely be a result of the sparsely distributed households including the access to
the various wards in the municipality for the collection of the refuse. The high levels of refuse removal to a
communal service indicates refuse being disposed in a central place by households as opposed to removal by the
municipality or a service provider.



Table: Access to service delivery

Access to piped water 26 269 92.0% 30 561 91%
No access to piped water 2278 8% 3060 9%
Flush Toilets 7640 27.5% 15592 46.40%
Chemicals 415 1.5% 643 1.9%
Pit Toilets 18 263 65.7% 16 237 48.3%
Buckets 67 0.2% 150 0.4%
Other - - 487 1.4%
None 1403 5.0% 514 1.5%

znei
i,

Electicty 24919 | 87.4% ~ [31878 94,80%

Other | 3590 12.6% 1781 52%

Electricity 120577 72.3% 23323 | 69.4%
Other 7880 27.7% 10298 30.50%

"Removed by local authority at | 7 113 24.9% 13336 | 39,70%
least once a week

Removed by local authority less | 96 03% 227 0,70%
often

Communal refuse dump 316 1.1% 1323 3,90%
Own refuse damp 19789 69.3% 16 067 47,80%
No rubbish disposal 1150 4.0% 1471 4.40%

Source: Stats SA Community Survey 2016, own calculations

According to Census 2022 about 91% of the households in Amahlathi area access water from regional/ local water
scheme operated by the municipality or other water service provider and only 9% that does not have access to
piped water,

Electricity — 2022 Census as per the table above indicates that 94.80% of households at Amahlathi uses electricity

for lighting compared to 87.4% calculated in the Census 2011 meaning there is a great improvement of about
7.4%.
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Refuse removal - The statistics above indicate that about 47.80% in Census 2022 of Amahlathi households uses
their own refuse dump as compared to 69.32% in 2022 and about 39.70% that have access to refuse removal at
least weekly which is a great improvement compared 14.0% in 2011.

Municipal Commercial Forest Environmental aspect

Wetlands Environmental aspect

T1.27

1.5 Financial Overview

The municipality's financial sustainability is visible from the large negative key ratios. The municipality adopted an
unfunded budget. This is largely due to high creditors. Key successes achieved during the year included adoption
of a budget surplus, reduction in distribution losses, third of Eskam debt written off. The municipality has developed
a finance improvement plan to improve the municipalities financial sustainability. The municipality however remain
reliant on Equitable Share and Conditional Grants.

fncome:
Granls (excluding Capital) 145 504 900 146 284 900 146 341 301
Taxes, Levies and tariffs 92 774 786 110 241 947 131414 081
Other 27 892 701 55528 123 29 318 887
Sub Total 266 172 387 312 054 970 307 074 269
Less: Expenditure 308 577 094 208 302 791 317 291 099
Net Total* (42 404 707) 13 752179 {10 216 830)
* Note: surplus/(deficif) T142
Employee Cost 44%
Repairs & Maintenance 1%
Finance Charges & Depreciation 12%
7143

The Employee related costs operating ratio of 44% is higher than industry norm of 40% and significantly more than
AR expected norm of 30%. Repairs and maintenance have an operating ratio of 1%, which is lower than the
industry norm of 8% of Property, plant and equipment and significantly lower than the AR expected nomm of 20%.
Finance charges and depreciation operating ratio is 12%. There is no listed industry norm for this ratio and the AR
expected ration refers to Finance charges and Impairment and not Finance charges and depreciation. The past
adopted budgets had significant budget deficits. This has since been corrected resulting in tolal operating
expenditure significantly decreased. This decrease in operating expenditure, negatively affected the above ratios.
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Employee related costs and finance charges in its nature are expenditure items which are not easily reduced over

the short term.

Original Budget AN 10 100,00 39 791 000,00 | 33877 20,00 62 147 850

Adjustment Budget 39 667 600,00 41341 171,00 65 649 950,00 86 346 352

Actual 27 192 520,00 32713 152,39 50 956 366.00 74 234 387
7144

The increase in Capital Expenditure from original budget to the adjustments budget is largely due to the approval
of the Disaster Grant Roll over application and the allocation of the Small Town Revitalisation Grant from the
Office of the Premier. The variance between the Actual and Adjustments budget are largely due to the
adjustments budget including VAT and the actual expenditure incurred are reported excluding VAT.

1.6 Auditor General Report 2024/25 Financial Year

The Amahlathi Local Municipality received an ungqualified audit opinion for the 2024/2025 audit and the following
matters were identified.

Material uncertainty relating to going concern- note 48 fo the financial statements, indicates that the
municipality is unable to pay creditors within due dates and has negative key financial ratios, and that net current
liabilities were realised. As stated in note 48, these events or conditions, along with the other matters as set forth
in note 48, indicate that a material uncertainty exists that may cast significant doubt on the municipality's ability fo
continue as a going concern.

Emphasis of matters
¢ Restatement of corresponding figures - As disclosed in note 47 to the financial statements, the
corresponding figures for 30 June 2024 were restated as a result of an error in the financial statements
of the municipality at, and for the year ended, 30 June 2025
* Asdisclosed in note 4 and 5 to the financial statements, material cumulative allowance for
impairment losses of R118,5 million (2023-24: R89 million) and R55,5 million (2023-24: R53,7

million) was incurred as a result of a provision for impairment of debtors.

o Asdisclosed in note 54 to the financial statements, material losses of R12 miillion {2023-2024:
R18.4 million) were incurred, which represents 20% (2023-24: 35.3%) of total electricity
purchased. The total losses are attributable to normal losses and illegal connections,

Report on the annual performance report

The report was evaluated on the reported performance information for the selected material performance indicators
against the criteria developed from the performance management and reporting framework, as defined in the
general notice. When an annual performance report is prepared using these criteria, it provides useful and reliable
information and insights to users on the municipality's planning and delivery on its mandate and objectives. AG
performed the procedures to report material findings only; and not to express an assurance opinion or conclusion
and did not identify any material findings on the reported performance information for the selected indicators.

A detailed report on the AG's findings is attached as part of Annual report for 2024/2025 financial period.
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1.7 Statutory Annual Report Process

=TT

1 Consideration of next financial year's Budget and IDP process plan. Except for the July
legislative content, the process plan should confirm in-year reporting formats to ensure
that reporting and monitoring feeds seamlessly into the Annual Report process at the end
of the Budget/|DP implementation period
2 Implementation and monitoring of approved Budget and IDP commences (In-year financial
reporting).
3 Finalise the 4th quarter Report for previous financial year
4 Submit draft year Annual Report to internal Audit and Auditor-General
6 | Audit/Performance committee considers draft Annual Report of municipality and entities | August '
{where relevant)
8 Mayor tables the unaudited Annual Report
9 | Municipality submits draft Annual Report including consolidated annual financial
statements and performance report to Auditor General
10 | Annual Performance Report as submitted to Auditor General to be provided as inputto
the IDP
Analysis Phase
11 | Auditor General audits Annual Report including consolidated Annual Financial Statements | September -
and October
Performance data
12 | Municipalities receive and start to address the Auditor General's comments November
13 | Mayor tables Annual Report and audited Financial Statements to Council complete with
the
Auditor- General's Report
14 | Audited Annual Report is made public, and representation is invited
15 | Oversight Committee assesses Annual Report
16 | Council adopts Oversight report December
17 | Oversight report is made public
18 | Oversight report is submitted to relevant provincial councils
18 | Commencement of draft Budget/ IDP finalization for next financial year. Annual Report January
and
Oversight Reports to be used as input

The draft annual report was prepared in compliance with the Municipal Finance Management Act 56 of 2003 and
Circular 63 of the MFMA was considered during the compilation of the report to ensure all compenents highlighted
are addressed. The draft Annual report will be submitted to internal Audit for Review, Performance Audit
Committee and be tabled to Council, Auditor General and MPAC for verification and be published for public
comments. The final annual report will be submitted to COGTA MEC, Treasury and Legislature as legislated.
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CHAPTER 2: GOVERNANCE

COMPONENT A. POLITICAL AND ADMINISTRATIVE GOVERNANCE

Institutional Structure of Amahlathi Local Municipality

The institutional Structure of Amahlathi Local Municipality is divided into two levels, the Political and Administrative
Structures. The Administrative Structure is accountable to the Political Structure.

2.1. Political Structure of Amahlathi Local Municipality

The Principalship of Amahlathi Local Municipality lies with the Council with the Executive Commitiee as its primary
committee to facilitate service delivery. The Mayor is the chairperson of the Executive Committee while Speaker
is the chairperson of the Council. Whip of Municipal Council chairs the committee of Whips. The mayor is the
political head of the municipality vested with powers to set out priorities over the financial affairs of the municipality
in terms of Chapter 7 of the Municipal Finance Management Act.

: %

II Nonggayi {Mayor)

Clir N Miahleki {(Speaker) Clir P Qaba (Whip of Municipal Council)

18| Pa



The municipality has a total number of 30 Councillors where in 15 are ward councillors and 15 are proportional
representative Councillors. The list and attendance of Council Meeting is appended as annexure A of this report.

The total number of Council Resolutions taken for the 2024/2025 financial year is 325

Implemented and Noted 206 63,4%
Resolutions

in Progress 72 22.1%
Not Implemented 47 14.5%

LISTED BELOW ARE THE COMMITTEES THAT ASSIST COUNCIL IN CARRYING OUT ITS
RESPONSIBILITIES;-

i. Executive Committee.

The Mayor of Amahlathi Local Municipality, Honourable Cilr. N Nonggayi, assisted by the Executive Committee,
heads the executive arm of the Municipality. The Mayor is at the centre of the system of goverance, since powers
are vested in her to manage the day-to-day affairs, This means that she has an overarching strategic and paolitical
responsibility.

The executive committee consists of the Council members {chairperson of each standing committee) listed below
and the heads of depariments. Meetings are convened monthly but special meetings are convened when the need
arises.

Cllr Nomakhosazana Nongqayi

Clir Xola Tokwe

Clir Phatheka Qaba

Clir Nobathembu Kato-Manyika
Clir Busisa Xongwana

Clir Thamsanga Balindlela

oo a|w o2

iii. Municipal Public Accounts Committee (MPAC).

The Municipal Public Accounts Committee is established to assist Council to fuifil its mandate of overseeing the
Executive and the Administration.

The committee sits quarterly but special meetings are convened when the need arises. The main purpose of the
MPAC is to exercise oversight over the executive functionaries of council and to ensure good governance in the
municipality. Below is the list of the members of the committee.
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Clir Zukisa Qonto
Clir Xoliswa Neti
Clir Masixole Gantsho

Clir Phathuxolo Able Simandla
Clir. Nicholas Necevu

6. Cllr. N.V. Mjandana

bodd B ool Iand o

iv. Standing Committees
In terms of Section 80 of the Municipal Structures Act, 1998, if a council has an executive committee; it may

appoint in terms of section 79 committees of councillors to assist the executive committee or the mayor.

Section 79 committees are permanent committees that specialise in a specific functional area of the municipality
and may in some instances make decisions on specific functional issues. They advise the executive committee
on policy matters and make recommendations to Council. The meetings are held monthly meaning 12 sittings per
year.

The portfolio committee members together with their Chairpersons are as follow;

a. Infrastructure Service delivery Committee

. Clir X.Tokwe - Chairperson
Clir N. Nyangwa
Clir N. Mbulawa
Clir R.B. Pickering

Clir M. Ngini

SIENIRISES

b. Corporate Services Committee

Clir P. Qaba- Chairperson
Clir M.E. Maweni

Cilr N.C. Mkiva

Clir M. Neku

Clir P.N. Onceya-Sauti
Cllr N. Ngxakangxaka
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¢. Community Services Commiftee

Clir T. Balindlela — Chairperson

1.

2. Clir A, Hobo

3. Clir N.Z. Klaas

4. Clir N.O. Sidinana
5. Clir M. Naini

6. Clir N.V. Mjandana
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d. Planning and Development Committee

| ClrrB. Xongwana - Chairperson

Clir N. Ngxakangxaka
Clir M. Busakwe

Clir M.E. Maweni

Clir. N. Salaze

e. Budget and Treasury Committee

Sl Bl Bl b =
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Clir N. Kato-Manyika Chairperson
Clir N. Mbulawa

Clir N.Nyangwa

Clir R.B. Pickering

Clir M. Busakwe

V. Other Committees

il ol ol L P

Whips Committee

1) | Clir P Qaba-Chairperson
2) | Clir Moslina Ngini-
3) | Clir Nosipho Cynthia Mkiva
4} | Clir Nonkanyiso Charlie
5) | Clir Ntombizonke Vivian Mjandanda
6) | Clir Neliswa Mbulawa
7) | Clir Ndileka Ngxakangxaka
8) | Clir Zamuxolo Emmanuel Mfulana

9) | Clir. Onke Mgunculu

Rules, Ethics and Integrity Committee

ClIr. Phakama Budaza - Chairperson
Cllr_Ngenamazizi Orsmond Sidinana
Cilr Mbeko Neku

Clir Nonkanyiso Charlie

Cllr Ntombizonke Vivian Mjandana
Clir. Moslina Ngini
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Local Labour Forum Committee

The Local Labour Forum is a consultative structure that only takes decision within its powers and functions. The
main collective agreement confers to the Local Labour Forum powers and functions of negofiating and or
consulting among other things.

»  On matters of mutual concem pertaining to the employer which do not form the subject matter of
negotiations at the council or Division
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*  On such matters as may from time to time be referred to such forum by the Council or its division.

» Concluding of minimum service level agreement

The Local Labour Forum is established with equal representation from trade unions and the employer with the
trade union's representation divided in proportion to their respective membership. In the year (23/24) under review
the Local Labour Forum was functional. 4 LLF meetings were held as follows:

| 19 September 2023

08 November 2023
11 February 2024
(08 May 2024

el b b bael

a. COMPOSITION OF LOCAL LABOUR FORUM COMMITTEE

. Clir. P. Qaba — LLF Chairperson

1
2. Cllr. L. Sidinana
3. Clir. N. Manyika
4, Clir. R. Pickering
5. Chief Financial Officer
6. Ms. N. Nqulo
7. Ms. A. Noholoza
8 Ms. T. Ndlamhiaba
9. Mr. V. Msindwana — Labour Relations Officer
10. Ms. T. Magwangqana -SAMWU Rep
1. Mr. L. Nkongo -SAMWU Rep
12. Mr. X. Roji-SAMWU Rep
13. Mr. B. Sokrowa (Imatu Rep
14 Mr. V.Bambatha — SAMWU Rep
15. Ms. A. Matiwane- SAMWU Rep
16. Mr. Z. Mkosi- SAMWU Rep '
pil s Mr. X. Niaba — Admin Officer

b. Audit and Performance Committee
The function of the Audit and Performance Committee is primarily to assist the Municipality in discharging its duties
relating to the safeguarding of assets, the operation of adequate systems, control processes and the preparation
of financial reports and statements. The Audit and Performance Committee had 4 members listed below and should
meet 4 times per annum as per its approved terms of reference.

NOMEER | SURRAWEANDINTIAL | QU
1. Smith L - AC Chairperson
2. Mdani M - AC Member Master's in business administration
Post Graduate Diploma Management
B.Tech HRM
i i i National Diploma in HRM
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3. M. Manxiwa - AC Member Attorney (Registered with Legal Practice Council)
Bachelor of Law
Corporate Law Certificate
4, N. Hermanus-Mabuza - AC Professional Internal Auditor (P1A) - (1lA)
Member Master's in business administration

Certificate; Advanced Business Program

National Diploma: Internal Auditing

Certificate: information System Computer Auditing
Accredited: Internal Quality Assurance Review { 1A)

The Audit Committee had the following meetings during the year:

23 Jul 2024 20 August 2024
28 October 2024 27 August 2024
22 January 2025 18 February 2025
22 April 2025 25 June 2025

¢. Training and Employment Equity Committee

In terms of the regulations to the Skills Development Act, every organisation with more than 50 employees must
establish an institutional forum (Training & Employment Equity Committee) for purposes of consultation with
regards to skills development. The Training & Employment Equity Committee consists of the following Councillors
and Officials, and it sit bi-monthly. In the year (2024/25) under review the Training and Employment Equity
Committee was functional and meetings were held as follows:

1. | 25 September 2024
. 11 December 2024
3. 25 April 2025

d. Composition of Training and Employment Equity committee

1. Clir. P. Qaba - TEEC Chairperson
2.

Clir. N. Ngxakangxaka

23| Page



Clir. NC. Mkiva
Clir. NA. Kato-Manyika
Clir. MA. Busakwe
Clir. Miahleki N
ClIr R. Pickering
Chief Financial Officer
Ms. N. Nqulo — Director: Corporate Services
HR Officer
Skills Development Facilitator/Training Coordinator
Occupational Levels: Representatives:
- Senior Management
- Professionally qualified & experienced Specialists & Middle
Management
- Skills -technical
- Semi-skilled
- Unskilled
13 . Imatu Representalive

14. »  Samwu Representative

15. . Non-Union member representative
16. Mr. X. Njaba - Admin Officer/Secretariat
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2.2 Administrative Structure of Amahlathi Municipality

The Municipal Manager is the head of administration. Directors as heads of departments report directly to the
Municipal Manager while the Municipal Manager accounts to the Mayor and Council.

" Em

MS NOZUKO NQULO - CORPORATE SERVICE MS N DLOVA - ENGINEERING DIRECTOR

MS ANDISWA NOHOLOZA -~ COMMUNITY SERVICES
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MRS MNWEBA MSB NGWENDU (CHIEF FINANCIAL OFFICER)
DIRECTOR DEVELOPMENT AND PLANNING)

ROLES AND RESPONSIBILITIES OF DIRECTORATES

Role of the Chief Financial Officer:

¢ |s administratively in charge of the budget and treasury office.

s Must advise the accounting officer an the exercise of powers and duties assigned to the accounting
officer in terms of this Act.

o Must assist the accounting officer in the administration of the municipality's bank accounts and, in the
preparation, and implementation of the municipality's budget.

e Must advise senior managers and other senior officials in the exercise of powers and duties assigned to
them in terms of section 78 or delegated to them in terms of section 79.

o Must perform budgeting, accounting, analysis, financial reporting, cash management, debt management
and supply chain management.

» Financial management, review and other duties in terms of section 79 as delegated by the accounting
officer.

s The chief financial officer of a municipality is accountable to the accounting officer for the performance
of the duties referred to in subsection.

Role of the Director Engineering Services

e Responsible for the maintenance of all Municipal roads and storm water with the limited funding and
machinery that is available. This does not include roads that fall under the Departiment of Roads and
Public Works and South African National Road Agency Limited (SANRAL).

« The goal of the Building Control Unit is to enable the Amahlathi Municipality to fulfil its role as a controller
of all Building activities & maintenance of all buildings, Engineering Planning aspects of services provision
of new settlement areas and ensure that municipal buildings are continuously and adequately maintained.

» The goal of the PMU Unit is to ensure the successfut implementation and management of all capital
infrastructure projects within Amahlathi Municipality. The unit oversees projects which are mostly funded
by grants such as Municipal Infrastructure Grant (MIG}) / INEP /DMRE. The MIG programme is aimed at
providing all South Africans with at least a basic level of service. INEP/DMRE programme aims for all
households to be provided with an electricity supply.
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Electricity provided in Stutterheim, Cathcart & Amabele Village Station under the NERSA Distribution
Licence NER/D/M24EC. Eskom is responsible to provides electricity supply and connections to villages
not covered in terms of NERSA Distribution Licence NER/D/124EC terms and conditions.

Distribution & Reticulation: The goal is to maintain the systems in order to provide a safe, reliable and
efficient electricity supply. Meter readings & monitoring of consumption with assistance of BTO to ensure
efficiency in electricity service provided.

Public Lights (Street & High masts): All Public lights funded through the municipat rates component, the
electricity section responsible for planning, installation of new lights as well as the maintenance of public
lights,

Municipal Buildings: Ensure electrical supply to premises as a customer. Guidance with compliance in
terms of SANS electricity wiring of premises. Monitoring of work quality in compliance with the
Occupational Health & Safety Legislation. HYAC {Air Conditioners) — guidance to other units, monitoring
quality and compliance in terms of Occupationai Health & Safety requirements and Legislation.

Role of the Director Development Planning

Facilitation of Loca! Economic Development

Co-ordination of agricultural programmes

Support to SMME’s and Co-operative’s

Co-ordination of Tourism development

Promotion of Culture and Heritage sub-sectors within Amahlathi
Development of Local Economic Development related policies
Co-ordination of Human Settlement delivery within Amahlathi
Management of Spatial Develcpment and Town Planning

Land Use Management

Ensure effective use and management of Municipal land

Lead the implementation of High tmpact Development initiatives
Facilitation of Development Partnerships.

Role of the Director Corporate Services

Plans, coordinates and manages activities of the Human Resources department to ensure the delivery of HR

services

such as HR Planning, Personnel Provisioning, and Administration of conditions of service, Personnel

utilisation, Industrial relations and skills development.

+ To develop a departmental vision and strategy and ensure implementation to provide effective service delivery.

* Manages performance of employees in the Department to ensure optimal work performance. Plans and manages
utilisation of resources in order fo perform activities. Develops and monitor systems, policies, procedures and
processes to ensure correct working operations and practices.

+ Manage the Human Resources department of the Amahlathi Council to ensure compliance with the corporate

services

directorate strategic plan.

« Develop, Manage and administer the recruitment and selection policy to ensure compliance with Recruitment
and selection policy of the Municipality.

+ Promote good and sound industrial relations environment to ensure labour stability in the municipality.
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« Administer the implementation of the Employment Equity to ensure compliance with the Employment Equity
Plan.

* Manage the Training and Development Function to ensure effective fraining system in the Municipality.
« Overall management of the Occupational Health and safety to ensure compliance with the OHS Act.
* Manage the use of Council resources to ensure economic, effective and efficient service delivery.

« Management of an administration system that is efficient and facilities decision making and service delivery
throughout the Amahlathi Municipality

* Manage the Municipality's administration in accordance with the constitution, local government municipal
structures act and other applicable legislation.

* The effective management of Human Resources in order to ensure that transaction and implementation of
skills development, employment equity, performance management and fleet management.

Role of the Director Community Services

To contribute towards a safe and secure environment

To promote a clean and healthy environment

To promote a culture of reading and learning

To ensure that public amenities are improved and well managed
To reduce number of road carnages on our Public Roads

To increase Traffic visibility in our Municipal Roads
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B. INTER GOVERNMENTAL RELATIONS
NATIONAL & PROVINCIAL INTERGOVERNMENTAL STRUCTURES

Amahlathi Municipality participated in the quarterly munimec. The munimec provided a platform for the municipality
to engage in intergovernmental relations with the Provincial Executive Council (MEC) to ensure effective service
delivery and alignment with broader government goals. This involved participating in discussions, coordinating
efforts, and addressing challenges related to municipal functions and development. The last munimec was held on
the 12 - 13 June 2025.

RELATIONSHIPS WITH MUNICIPAL ENTITITIES

The municipality does not have an entity. The Amathole Economic Development Agency SOC Ltd also trading as
ASPIRE does assist the municipality in certain programs, Aspire is an entity of Amathole District Municipality. One
of the project that Aspire is currently working on is the development of Cathcart Revitalization Strategy.

DISTRICT INTERGOVERNMENTAL STRUCTURES

Amahlathi Local Municipality participates in the District Mayor's Forum (DIMAFQ}), The Amahlathi Local IGR tables
its reports to the Amathole District Mayor's Forum to ensure alignment with the district wide planning. The local
IGR also escalates matters that cannot be resolved at local ievel to the DIMAFO. The main issues that usually get
escalated are service delivery challenges, government debt and catalytic projects. The DIMAFQ is normally
preceded by the municipal manager's forum. The forum deals with issues that can be resolved at a technical leve!
and prepares for the political session. National and provincial department participate in the DIMAFQ. The DIMAFO
escalates matters to the MuniMec.

The DIMAFO also serves as a political platform to oversee the District Development Model {DDM). The municipality
participates in the DDM which is coordinated by the district municipality. The office of the municipal manager
identified staff to provide support in the DDM.

2.3 Inter Governmental Relations committee

Chapter 3 of the Constitution Act 108 of 1996 provides for the principles that underpin the relations between the
spheres of government. IGR meetings sit on a quarterly basis and are information-sharing sessions that seek to
align planning between the municipality and other spheres of government.

Amabhlathi Local Municipality has developed and adopted an IGR Policy Framework in 2016/17 that encourages
establishment of IGR Clusters and the broader IGR to provide a platform for the meeting of minds of sector
departments, stakeholders and the municipality.

The table below illustrates all the dates that broader IGR forum meetings were held during each quarter:

Q1 10 September 2024
Q2 19 November 2024
Q3 11 March 2025

Q4 13 May 2025

29| Page



DRAFT 2024/25 ANNUAL REPORT

All four quarterty IGR meetings managed to sit with the concem of inconsistences on attendance of sector
departments.

B. PUBLIC ACCOUNTABILITY AND PARTICIPATION

2.4 Communication, Participation and Forums

The Municipality has a Public Participation Policy that was adopted by Council on 1 Seplember 2015, and it is.
reviewed annually. In accordance with Municipal systems Act 2000, the municipality helds regular IDP/PMS/
Budget Representative Forum meeting in drafting IDP and Budget. Forum meetings are be convened quarterly in
preparation of each phase.

The following forms are used in calling the interested parties.

Website, Facebook, Notice Boards to publish our notices.

Community Radio Stations to reach those parts of our community that do not read newspaper.
Posters, pamphlets, ward councillors, ward committees, Community Development Workers (CDW) and
announcements through community gatherings and community-based organizations

Loud hailing

S NENENENEN

The municipality communicates promptly with the communities via Facebook, radio, notices, audio-visuals, and
word of mouth. The most effective is the Facebook page. During the financial year the page saw increase in its
following from 3800 to 6280. The Facebook page is followed mostly by youth, unemployed persons and the middle-
class citizens. The municipal communication, although aimed at making communities aware of the municipal
affairs, is also aimed at encouraging communities to be involved and participate in the affairs of the municipality.

IDP ROADSHOWS

Each year during the second quarter the executive committee as led by the mayor embark on roadshows to collect
community needs and priorities. This process is conducted by holding meeting in each of the four clusters of
Amahlathi Local Municipality. In the year under review the meetings took place from November until early
December. The notices for the meeting are issued out by the communications via Facebook, ward councitlors,
whatsapp groups, notice boards and the word of mouth. The attendance varied with communities. In the Cathcart
areas the meetings were attended in good numbers while in Miungisi the attendance was less than desired. Some
communities held their meetings with their ward councillors and prepared their needs and priorities which were

submitted by the respective ward councillors,

WARD BASED PLANNING

The municipality also embarked on a program to develop ward-based plans. The project was pioneered with five
wards which are based in the Stutterheim cluster. Those are wards 6, 9, 13, 14 and 15. These wards are expected
to update their plans prior to the IDP Roadshows. During the IDP Roadshows the ward councillors will present the
plans and hand a copy to the municipality for inclusion in the IDP. The remaining wards will continue list their needs
and priorities in the traditional way whilst another five is assisted to develop its ward-based plans. The ward-based
plans programme is spanned for three years. It began in the year under review with five ward-based plans
completed by end of June 2025. Another five will be developed and completed by June 2026 whilst the last batch
of five plans are planned for June 2027.
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IDP AND BUDGET REPRESENTATIVE FORUM

The municipality conduct a Rep Forum quarterly to maximise consuitation on the development of the IDP and
Budget. In the year under review all Rep Forums were conducted successfully. The Rep Forum is attended by
ward committees, community stakeholders, sector departments and the municipality. The Rep Forums are meant
to provide consultations at different stages of development of both IDP and budget. The last rep forum looks at the
Final IDP and Budget before the council approves them in the council of May. In the year under review
stakeholders, ward committees and all participants in the rep forum were afforded an opportunity to input on the
IBP and Budget before it is tabled for approval in council. Other people use Facebook to submit their inputs for
consideration in the IDP.

Other structures used to enhance public participation is through Ward Committee Meetings, LED Forums and SPU
Forums and Local Communicator's forum which are convened quarterly. To ensure that the needs of unorganized
groups are represented as well, advocacy groups and Non-Governmental Organizations (NGOs) are used as well
for communication. Meetings of the Representative Forum will be held in any appropriate Municipal buildings and
the preferable languages that we use during these sessions are:

I English

( Xhosa

The following tables reflects the roadshows that were conducted during the year under review.

M

Priority  needs 15 October 2024 Miungisi Community Hall 11HOO Stutterheim Cluster
ldentification 17 October 2024 Frankfort Hall 14h00 King Kei Cluster

14 November 2024 Mzwandile Fanti Hall 10HO0 Stutterheim Cluster

15 November 2024 Cathcart Town Hall 10HO0 Cathcart Cluster

15 November 2024 Ndumangeni Hall 10:00 Cathcart Cluster

19 November 2024 Springbok Hall 10:00 Keiskammahoek Cluster
IDP/Budget/PMS 16/08/2024 e Mzwandile Fanti 10:00
Rep Forum Stutterheim Cluster
IDP/BudgetPMS 2711112024 ¢  Stutterheim Library 10:00
Rep Forum
IDP/Budget 11 April 2025 « Border Post 11:00 King Kei Cluster
Public Hearings | 15 April 2025 «  Springbok hall 11:00 Keiskammahoek Cluster

22 April 2025 e CathCart Town Hall | 11:00 Cathcart Cluster

05 May 2025 » Anchor (Businesses | 12:00 Stutterheim Cluster

and Rate Payers)
Stutterheim

IDP/BudgetPMS 14/03/2025 s  Mzwandile Fanti 10:00
Rep Forum 20/05/2025  Mzwandile Fanti 10:00 Stutterheim Cluster

05/11/2024 e Mzwandile Fanti 10:00 Stutterheim Cluster

31|Page




Annual  Report 2211112024 s  Ndumangeni Hall 14:00 Cathcart Cluster
Public Hearing | 26/11/2024 ¢ Border Post 10:00 King Kei Cluster
29/11/2024 ¢ Springbok Hall 10:00 Keiskammahoek Cluster
2.4.2 Ward Committees

Ward committees were formally introduced in year 2000, and since then our municipality had always had ward
committees. The ward committees are established in each ward every five years. The term of office for the ward
committees run concurrently with the term of office for the council. In line with Chapter 4 of the Municipal Structures
Act 1998, the municipality is committed to enhance democratic, open, transparent and participatory system of local
governance within its area of jurisdiction. The municipality is mandated by the Municipal Structures Act to elect
Ward Committees within 90 days after the local government elections. After the inauguration of the new Council
on 22 November 2021, the establishment of ward committees commenced on 5 January and a total of 150 ward
committees were elected 10 in each ward of the 15. Ward Committees were inducted by the municipality and
COGTA on 10 and 11 May 2022. From 12 May the 150 ward committees commenced with their duties.

Ward Committees are governed by the Ward Committee Functionality Folicy and the Ward Committee Handbhook
published by COGTA. The Municipal Structures Act requires that, in addition to equitable gender representation,
the ward committee should represent a diversity of interests in the ward. The purpose of the ward committees is
to strengthen democracy in the ward by creating a platform in the ward where all interest groups are given an
opportunity to identify their needs and raise their concerns, for a total ward need analysis and priorities. The ward
committees also monitor the performance of the municipality and raise issues of concem to the local ward and
assist with community awareness campaigns e.g. waste, water and sewage, payment of rates and charges, as
members know their local communities and their needs.

In the year under review the municipality had approximately 146 ward committees instead of the required 150. The
remaining 4 ceased to hold office for various reasons. The ward committees were functional for the duration
although the lack of tools of trade hampered the reporting of ward committees. The ward boundaries differ in nature
from those that are vast, congested and those that are in the middle. The sittings differ from few to many however
the number of meetings were not satisfactorily. The minimum expected for each ward was 12 meeting one in each
month. The ward councillors shoutd submit the reports and attendance registers as well as the payroll registers for
the ward committees.

There was no record of meeting filed in the municipality as ward committees conducted their meetings
independently. There is no capacity to cover all wards by a single municipal official with serious transport

flimitations. The ward committees however submitted reports of their work on a monthly basis.

2.5 IDP Participation and Alignment

Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPis, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic ptan? Yes
Do the IDP KPls align to the Section 57 Managers Yes
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Do the IDP KPlIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
* Section 26 Municipal Systems Act 2000

7251

D. CORPORATE GOVERNANCE

The council recognises the wide range of risks to which Amahlathi Local Municipality is exposed. Amahlathi Local
Municipality is committed to the effective management of risk to achieve the municipal goals and objectives, as
well as converting risk into opportunities that create value for the municipality stakeholders. Itis therefore a strategic
objective to adopt a process of integrated risk management that will assist Amahlathi Local Municipality in meeting
its key goals.

The Risk Management Commitiee is responsible for the assessment of risk to ensure that risk control and
management efforts are not duplicated, risk identification “gaps” are avoided and that interdepartmental risks are
identified and managed in a timely manner.

During the 2024/25 risk assessment the following strategic risks were identified and prioritised. :

Electricity Distribution Losses above the norm

Inadequate provision and maintenance of basic service delivery infrastructure
Inability to meet current and future financial obligations

inability to leverage on fleet as a strategic resource for service delivery.
Ineffective implementation of communication strategy

Non-Compliance with taws, regulations and statutory prescripts.

Inability to render services in the event of a disaster

Inability to create a conducive enviranment for economic prosperity

Existence of the committee and functionality.

The municipality has Risk Management Committee which consists of all Section 56 managers and is supported by
the appointed deparimental risk champions. Risk management reports are reviewed quarterly by the Risk
Management Committee. The municipality conducted strategic, operational, litigation, fraud and ICT risk
assessments in the 2024/25 financial year.

Risk Committee Meetings for monitoring risk implementation process were held on the following dates:

o 16 July 2024
¢ 16 October 2024
e 17 January 2025
o 22 May 2025
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2.6 Anti- Corruption and Fraud
FRAUD AND ANTI-CORRUPTION STRATEGY

The municipality has Fraud Prevention Plan and Anti-Corruption Policy in place that were adopted by Council. The
municipality is utilising Presidential Fraud Hotline number.

Financial Disciplinary Board is estabiished to investigate alleged financial misconducts.
MPAC and Audit Committee are the oversight committees to investigate irregularities in contravention with MFMA.
Legal advice and handles fraudulent matters and other related financial misconducted.

The Internal Audit Unit conducted Fraud Awareness Campaigns within the municipality twice in 2024/25 financial
year.

Fraud Risk Register is in place.

Whistle-blowing policy for protection of the whistle-blowers has been developed and approved by the Council.

Strategies in place for prevention i.e., campaigns etc.
The municipality conducted 2 fraud awareness campaigns during the financial year under review as follows;

= 26 November 2024
= 21 February 2025

Strategies in place for prevention i.e., campaigns etc.

The municipality conducted 2 fraud awareness campaigns during the financial year under review as follows;
= 20 September 2023 and
» 14 March 2024

2.7 Supply Chain Management

Section 3(1) (b} and (c) of the SCM regulations states that the accounting officer of a municipality must at least
annually review the implementation of SCM policy and when necessary, submit proposal for the amendments of

the policy to council. The SCM policy was initially developed in 2005 and implemented to give effect to the SCM
regulations, and it was last reviewed in January 2023. Amahlathi has established an SCM unit which comprises
of four officials. The code of conduct, oath of secrecy and declaration forms are signed by all officials involved in
supply chain management. The SCM manager has reached prescribed levels as required by the Minimum
Competency Regulations Guidelines and the other three officials are still in the process of completing the minimum
requirements. In line with Municipal Finance Management Act (MFMA), the accounting officer has also established
various bid committees that are consistent with the SCM regulations and any applicable legislation for competitive
hidding i.e.

. Bid Specification Committee
Bid Evaluation Committee

= Bid Adjudication Committee
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Range of procurement processes

RO - R2 000

Petty Cash

Head of Department or Delegated
Authority

R2 001 -R5000

iThree Quotes

Head of Department or Delegated
Authority

R5 001 - R30 000

Three Quotations

Head of Department or Delegated
Official

R30 001-R300 000.00

1 Week Bulletin Notice and Advertisement via
Website: Three Quotations

Chief Financial Officer

R300 001 — R2 Million

Competitive Bidding Process

Bid Adjudication Committee

R2 Million — R10 Miltion

Competitive Bidding Process

Bid Adjudication Committee

Above R10 Million

Competitive Bidding Process

[Accounting Officer
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2.8 Websites

Current annual and adjustments budgets and all budget-related Yes
documents | s iem oo
All current budget-related policies Yes
The previous annual report (Year -2022 /23) Yes
The annual report (Year 2023/24) published/to be published Yes ]
All current performance agreements required in terms of section Yes
57(1)(b} of the Municipal Systems Act (Year 2023/24) and resulting
scorecards it
All seyvice delivery agreements (Year 2024/25) No
All iong-term borrowing contracts (Year 2024/25) Not Applicable
All supply chain management contracts above a prescribed value No
~{give value) for Year 2023/24
An information statement containing a list of assets over a prescribed No
value that have been disposed of in terms of section 14 (2) or (4}
during Year 2023/24
Contracts agreed in Year 2023/24 to which subsection (1) of section No
33 apply, subject to subsection (3) of that section
Public-private partnership agreements referred to in section 120 Not Applicable
made in Year 2023/24
All quarterly reports tabled in the council in terms of section 52 (d) Yes
during Year 2013/24

2.9 Bylaws

1. Local Government : Municipal Systems Act (32/2000) : Municipality of Amahlathi:

Street trading By-Law 1668

2. Keeping of dogs and cther animals By-Law

1668
3 Neglected buildings and premises By-Law

1668
4, Prevention of nuisances By-Law

1668
5 Solid waste disposal By-Law

1668
8. Use and hire of municipal building By-Law

1668
7. Public open space By-Law

1668
8. Advertising signs By-Law

1668
9. Cemeteries and crematoria By-Law
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1668
10. Ward committees By-Law

1668
1. Delegation of powers By-Law

1668
12. Community fire safety By-Law

1668
13. Standing rules for council By-Law

1668
14, Credit control By-Law

1668
15. Indigent support By-Law

1668
16. Rates policy By-Law

1668
17. Tariff policy By-Law 4076

The municipal by-laws are created by council to regulate activities within their jurisdiction, covering a wide range
of areas like zoning, waste management, and building regulations. These regulations are crucial for maintaining
order, safety, and public health within the locality. The institution has 19 by laws and all 19 by-laws are
promulgated. Most of these by-laws are old. The municipality in the following years will embark on the process of
reviewing the old by-laws.

By-laws Introduced during Year 0

Newly Revised Public Dates of Public By-Laws Date of Publication
Developed Participation Participation Gazetted*
Conducted Prior {(Yes/No)
to Adoption of By-
Laws (YesiNo)
None None No None No None

*Note: See MSA section 13.

7291

2.10 Public Satisfaction on Municipal Services

The municipality conducted a community satisfaction survey at the end of 2023/24 financial year. The survey covered
fhe rate paying areas. The purpose was to ensure that the complaints are addressed during 2024/25. Most complaints
were on unemployment, dilapidated roads, electricity loadshedding and water outages. The municipality addressed these

issues during the 2024/25 financial year leveraging on the municipal disaster grant and municipal infrastructure grant.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

COMPONENT A: BASIC SERVICES

31

ELECTRICITY

Amahlathi LM distributes electricity o areas under the NERSA licence (Slutterheim, Cathcart and Amabele).
Customers within this jurisdiction have access to electricity and is supplied by Amahlathi LM. All customers thal are
indigent and are registered with the Municipality database receives free eleclricity and certain services as per the
indigent policy of the Municipality. The Municipality has iniliated lo replace all faulty meters, and this has yielded
significant improvement in the electricity losses for 24/25 financial year. Amahlathi is currently busy implementing a
project to replace all meter lo smart meters to ensure efficient energy monitoring and service delivery. The other
two projecls that's a priority to the Municipality is the upgrade of the Cathcart Substation and the Stutterheim Main
intake substation to ensure there is reliable and stable power supply to the Amahlathi residents. The Municipality is
also looking into increasing the Nofified Maximum Demand from Eskom to ensure the electricity demands of the
community especially businesses and investors are catered for thus creating more economic stability within
Amahlathi.

The rural parts of Amahlathi are being supplied by Eskom. The Municipality also has a wheeling agreement wilh
Eskom to supply Kati-Kati and Daliwe through the Cathcart substation.

Through funding sources like INEP, the Municipality is continuously striving to address backlogs in electrificalion
projects not only within Amahlathi jurisdiction but also within Eskom areas

Employees: Electricity Services
Year -1 Year 0
Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
Job Level equivalents) of total posts)
No. No. No. No. %
0-3 0 0 0
4-6 0 0 0
7-9 3 0 0
10-12 3 3 0
13-15 0 {0 0
16-18 i 1 0
19-20 0 0 0
Total 7 7 0
Totals should equate to those included in the Chapter 4 folal employee schedufe. Employees and Posts numbers are as af 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are
calcufated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together aif such days lost by alf posts within the same set {e.g. ‘senior management’) then dividing that
fotal by 250 to give the number of posts equivalent to the accumulfated days.
T336
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Total All 260

Pre engineering Cathcarl SS 1500

Pre-Engineering Stutterheim SS 360

EEDSM 3000

STR Stutterheim public lighting 947.2

STR Keiskammahoek public

lighting 1245

Tofal project value represents the estimated cosf of the project on approval by council (including

past and future expenditure as appropriate. 7338

COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:
The 4 largest projects prioritized by the Municipality is a s follows.

1. RT29 Smart meter project

2. Pre engineering of upgrading of Cathcart Substation

3. Upgrading of Stutterheim Main intake substation

4. Energy efficient and demand side management EEDSM

The RT29 smart meter project was initiated in April 2025 and will continue for a period of three years. The project
has completed the first phase which included the audits of the meters within Amahlathi and the submission of the
As Is report to National Treasury. The other projects mentioned were completed within the allocated time and
budget.

Eskom agreement on wheeling in place however awaiting credits to reflect on the Municipal account in terms of
the Eskom usage.

Operating expenditure for the 24/25 financial year was fully utilised on items such as purchasing of new meters for
new connections, on infrastructure repairs and maintenance and purchasing of materials like transformers. The

installation of new meters within Amahiathi during the 24/25 financiai year has dropped the electricity losses from
35%(in 23/24) to 20% in the 24/25 financial year.

3.2 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL,
STREET CLEANING AND RECYCLING)

INTRODUCTION TO WASTE MANAGEMENT

In the initial year of implementing the National standard for weekly refuse collection from every household, a
comprehensive appreach has been adopted to ensure equilable and consistent wasie management services across
all clusters. The primary actions include expanding collection areas, increasing fleet capacity, and initiating door to
door community surveys awareness campaigns to promote pariicipation and proper waste disposal.

Major successes achieved and challenges faced
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« Expansion of service coverage: Significant progress has been made in extending refuse collection services
to previously underserved or unserved households e.g. Kologha Township.

¢ Fleet and infrastructure: Investment in two (2) new refuse collection cage trucks has improved efficiency
and refiability.

« Public engagement: Successful awareness campaigns have increased household parlicipation rates and
improved waste disposal practices, contributing to cleaner communities. The following awareness, clean-up
and clearing of illegal dumping hotspots campaigns were conducted:

+«  Waste awareness, clean-up and clearing of illegal dumping hotspots campaign conducted at Miungisi
Location, (Ward 14 & 15) on the 4 July 2024.

«  Wasle awareness and clean-up campaign conducted at Stutterheim town (Ward13) on the 9 July 2024.

¢  Wasle awareness and clearing of illegal dumping hotspot campaign conducted at Kelogha township (Ward
13) on the 27 July 2024.

«  Wasle Awareness Campaign conducted at Amatolaville Primary Schocl on the 3 September 2024.

¢  Clean-up campaign conducted in Stutterheim town Ward 13 (Hill Street & N6 Route) on the 7t and 8
November 2024.

e  Clean-up and clearing of illegal dumping hotspot campaign conducted at Mlungisi Location {Khayelitsha)
Ward 15 on the 19 November 2024,

o  Clean-up and clearing of illegal dumping hotspot campaign conducted at Mlungisi Localion Ward14 on the 20
November 2024.

»  Awareness campaign conducted at Kologha Township Ward 13 on 09" December 2024,

« Awareness and clean-up campaign, clearing of illegal dumping hotspot conducted in Cathcart Ward 5 (N6
Route, CBD, KatiKati township, old railway line area) on the 1499 January 2025.

»  Clean-up and clearing of illegal dumping holspots campaign conducted in Stutterheim town Ward 13 (CBD,
N6 Route, open spaces) on the 200¢ January 2025.

»  Clean-up and clearing of illegal dumping hotspot conducted at Kologha township Ward13 on the 24 January
2025,

e Clean-up and clearing of illegal dumping hotspots in Stutterheim town (Long Street, Hill Street)

¢  Clean- up and clearing of illegal dumping hotspots conducted in Stuiterheim lown Ward 13 (Cnr. Brownlee &
Sprigg Street, Cnr. Long street & Sprigg streat) on the 130 March 2025.

«  Deor to Door Awareness:; Blitz- Joint Operation al Kologha township Ward 13 on the 19 March 2025,

«  Waste and Environmental management awareness campaign conducted at Cenyu Public Schoel, Miungisi
Location, Ward 15 on the 21 May 2025. Awareness focused on different types of waste and its origin, types of
waste management (recycling, composting, landfill, incineralicn) waste minimization (re-use, reduce, recycle),
poliution and prevention.

e A Wasle and Environmental management awareness campaign conducted at Sikhulule Public Scheol,

Miungisi Location, Ward 14 on 22 May 2025. Awareness focused on different types of waste and its origin, types
of waste management {Recycling, composting, landfill, incineration) waste minimization {(Re-use, Reduce, recycle)
pollution and prevention.

»  Awareness and Clean-Up campaign conducted on the Route from Miungisi Location, Ward 14 to Stutterheim
town, Ward 13 on the 22 May 2025.

=  Clearing of illegal dumping holspots conducted at Nkgenkgenkqge, Ward 14 and Khayelilsha, Ward 15 (Jongile
High School area) Locations on the 30 May 2025

«  Monitoring tools: Implementation of data collection tools (street cleaning, waste collection, waste disposal)
has enhanced monitoring and planning capabilities, enabling more responsive service delivery.

Challenges faced
« Resource constraints: Insufficient funding and logistical challenges have limited the pace of infrastructure
expansion and fleet procurement.
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s  Operational disruptions: Initially, with the new routes (Kologha Township) and schedules caused
occasional service delays.

¢  Public compliance: Despite awareness eflorts, some households are not adhering to waste collection
schedules.

PROGRESS MADE WITH STREET CLEANING, WASTE COLLECTION, WASTE DISPOSAL

1.Street Cleaning
Daily street cleansing and clearing of illegal dumping hotspots operations are conducted by solid waste employees,
EPWP participants and CWP participants.
o  Daily street cleansing is cenducted on Mondays to Fridays in all clusters and including night shifis and
weekends in Stutterheim,
«  Focus areas are the ceniral business district, streets around towns, open spaces and outside areas
+  Daily routine checks are conducled by the solid waste officer and supervisors to monilor the work done
using a street sweeping and businesses' waste collection monitoring tool.
¢ Un-serviced areas are serviced through clean-up campaigns and clearing of illegal dumping hotspots
monthly.

2. Waste Collection

Waste collection is done on households and businesses using the two (2) newly procured cage trucks ie., 1 truck
servicing Stutterheim, Amabele, Kei Road and another one servicing Cathcart. Factories, some businesses serviced
by a skip bin truck in Stutterheim and old cage truck servicing Keiskammahoek.

Table 1: Waste colfection conducted in residential areas, factories, and businesses as follows:

C

Stutterheim Sutterheim town,T__ower Kologha, Mtungisi location, Kelogha
Township, Amatolaville, Amabele and Kei Road

Cathcart Cathcart town, Daliwe and KaliKati locations

Keiskammahoek Keiskammahoek lown, Valdrai, Newtown and Sophumelela
location

Factories Anca Chicks and Newden

Businesses Pick'n'Pay, Shoprite, Big Daddys, Spar, bowling club, country
club, golf and tennis clubs,

Departmental sectors Hospitals, Clinics, schools, school hostel, Department of Home
Affairs, Department of Social Development, DRDAR,
Department of Justice etc.

3. Waste Disposal

Collected waste is disposed of at the landfill sites i.e., Stutterheim, Cathcart and Keiskammahoek landfilt sites.

Stutterheim disposal site: The site is currently licensed, fully operational with no cover material and compaction
taking place due to no landfill compactor. As a result of no compaction taking place the site is not compliant with
the conditions stated on the license and has reached its capacity. Daily operations and maintenance of the site
like wasie clearing are done by a front-end-loader, blowing paper is picked up by the EPWP casuals daily. The
weighbridge is not operating due to no electricity transformer on site; the waste volume estimates are recorded
on the waste disposal monitoring tool. Records of waste volumes are loaded on the South African Waste
Information System {SAWIS) quarterly as means of reporting to National department. Vehicles with loads of waste
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are recorded by the spotter and EPWP casuals. Waste volumes recorded for this reporting period were 144711
Tons. Four intenal audits were conducted on this reporting period.

Cathcart disposal site: The site is operating illegally as it is not licensed. i is currently operating under the action
plan submitted to the Department of Economic Development, Environmental Affairs and Tourism (DEDEAT)
towards closure of the sile. The Basic Assessment towards closure license of the site has been done by the
appointed consultant and the application for closure license is now with relevant authorities. Waste volumes are
recorded by the solid waste supervisor/ driver on the waste disposal monitoring tool. Waste volumes recorded for
this reporting pericd were 5308 Tons. Four internal audits were conducted on this reporting period.

» Keiskammahoek disposal site: The site is fully operational and currently licensed. There is no compaction
taking place, the site is non-compliant with the conditions stated on the license. Waste volumes are recorded by
the solid waste supervisoridriver on the disposal monitoring tocl. Waste volumes recorded for this reporting period
were 1243.4Tons. Four internal audits were conducted on this reporting period.

PROGRESS MADE WITH RECYCLING INITIATIVE

The department has demonstrated fair progress in advancing the recycling initiative, aligning with environmental
and waste management goals. Key progress include:

s Establishment of a Recyclers' data base.

»  Continuous engagemenis with recyclers in Cathcart with the aim of commencing operations at the transfer
station in Cathcarl. The recyclers were trained by DEDEAT on recycling activities and conditions listed on the
transfer station permit.

»  Registration of Calhcart recyclers as a co-operative on CIPC wiih the assistance from LED department-
Amanlathi LM.

s Schools recycling survey/ awareness are conducted in primary schools, as well in businesses.

e A waste characterization training was conducted with assistance by the Depariment of Forestry, Fisheries &
Environment (DFFE) for the recyclers, waste pickers, community members, CWP parlicipants and ward committees
at Stutterheim landfill site.

Challenges encountered.
o Limited resources: Budget constraints and logistical constraints have limited the scale and frequency of

planned recycling aclivities.
« Infrastructure: There is a need for recycling equipment and facilities

Solid Waste Service Delivery Levels

Households
Descrintion Year -3 Year -2 Year -1 Year 0
P Actual Actual Actual Actual
No. No. No. No.
Solid Waste Removal: (Minimum level)
Remaoved at least once a week
71 868 71 868 71 868 71868
rate
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consumplion from
uly 2024 to June
2025)
Minimum Service Level and Above sub-total
Minimum Service Level and Above percentage 47% 47% 47% 47%
Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week 655 547 565 523
Using communal refuse dump 865 846 487 865
Using own refuse dump 655 547 565 523
Other rubbish disposal 502 952 938 720
No rubbish disposal 112 123 124 124
Below Minimum Service Level sub-total 2789 3015 2678 2755
Below Minimum Service Level percenfage 491% 52,9% 48,5% 55.2%
Total number of households B 685 B 699 5 523 4 991
7342
Households - Solid Waste Service Delivery Levels below the minimum
Households
Year -3 Year -2 Year -1 Year 0
MELI Actual Actual Actual Original Budget '\Bﬂ:;:;d Actual
No. No. No. No. Ne. No.
Formal Settlements
Total households 33621 (2022 33621 33621 33621
pstimate 33621 33621
Households below minimum
service level 26683 26683 6683 26683 26683 26683
Proportion of
households below minimum
service level 79% 2 79% 79% 79% 79% 79%
Informal Settlements
[Total households B938 (serviced
househoids) 6938 6938
£938 6938 6938
Households betow minimum
service level 2355 2355 2355 2355 2355 2385
Proportion of households
below minimum service level | 339% 21.5% 21.5% 21.5% 21.5% 21.5% 21.5%
7343
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Employees: Solid Waste Management Services
Year -1 Year 0
| Employees Posts | Employees | Vacancies fulltime |Vacancies (asa
Job Level || |cequivalents) | %oftotal
posts)
No. No. No. No. %
0-3 22 26 22 4 27.3%
4-8 0 0 0 0 0%
7-9 4 6 4 2 33.3%
10-12 1 1 1 0 0%
13-15 0 0 0 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 27 31 27 4 27%
Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are)
as of 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time
equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays)
while a post remains vacant and adding together all such days lost by alf posts within the same set (e.g. ‘'senior
management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated
days.
yT3.4.5
Employees: Waste Disposal and Other Services
Year -1 Year 0
Job Level Employees Posts Employees Vacanqies (fulltime | Vacancies (asa %
equivalents) of total posts)
No. No. No. No. %
0-3 0 0 0 0 0%
4-6 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 0 0 0 0 0%
13-15 0 0 0 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 0 0 0 0 0%
Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are
calculated by taking the fotal number of working days lost {excluding weekends and public holidays) while a post remains
vacant and adding together alf such days lost by alf posts within the same set (e.g. 'senior management’) then dividing that
fofal by 250 to give the number of posts equivalent to the accumulated
days. 73.4.6
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Total Operational
Revenue R234121.00] R1710606.00
R
Expenditure: 160 937.47 R1 710 606.00
Employees
Repairs and
Maintenance R 60 139.51 R103 100.00
Other R 100 797.96 R131021.00
Total Operational
Expenditure
Net Operational
Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by
dividing the difference befween the Actual and Originaf Budget by the Actual. 7347
Total All
RESTORATION OF
STUTTERHEIM LANDFILL
SITE PROJECT PHASE2 ~ |R3.3 000 000.00 R3,106,454.84 3.3 000 000.00
Project B
Project C
Project D
Total profect value represents the estimated cost of the project on approval by councit
(including past and fulure expenditure as appropriale. 7349

COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL:
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The Integrated Waste Management Plan (IWMP) has been endorsed by the MEC - Economic Development,
Environmental Affairs and Tourism (DEDEAT) on the 28 August 2023. The waste section is to report to the DEDEAT
on the implementation of IWMP quarterly. The waste management officer was appointed on the 1 September 2023
and designated.

Waste management services within the municipality are functioning at a basic level, with regular refuse collection
provided in all municipal clusters (Stutterheim, Cathcart, Kei Road,Amabele & Keiskammahoek) throughout the week
{households, businesses, old age homes, hospitals, factories etc.) by municipal employees and EPWP casuals.
Unserviced areas (informal settlements & rural) are serviced through clean up campaigns and clearing of illegal
dumping hot spots. In some instances, vehicle breakdowns cause interrupt collections and create delays, which in turn
contributes to illegal dumping.

At landfill sites access is generally avaitable to the public and efforts such as fencing and securing siles are being
implemented e.g. Restoration of Stutterheim landfill site Project Phase? funded by DEDEAT. Compliance with licensing
requirements remains a challenge as the sites are non-compliant and under audit due to no daily cover and compaction
taking place. Recycling initiative efforts are currently underdeveloped, while informal waste pickers play an important
role there is still no formal separation at source programme across the municipality and there is no drop off facilities
available within the municipality. Meaning the diversion from landfill remains well below national targets.

Complaints are recorded and responded to within the turnaround time,24hours. Service changes are always
communicated to the community such as delays or interruption of services.

Based on external audit scope and municipal priorities, these would likely be priorilized to address compliance, capacity
and environmental standards:

) Closure and Rehabilitation of Cathcart Landfill site
. Upgrading the Stutterheim landfill site {Construction of a new cell, purchasing landfill compactor
machinery)
. Cathcart transfer station upgrades/expansion {procurement of skip bins, recycling facility)
. Upgrades at the Keiskammahoek landfill site (fencing).
33 HOUSING
INTRODUCTION TO HOUSING

Amahlathi Local Municipality has been operating with an old and outdated Human Settlements Sector Plan (HSSP)
which was developed and adopted in 2013. The Municipality in conjunction with Department of Human Settlements

have developed a Human Settlement Sector Plan (HSSP). The document has recently been adopted by Council in
June 2025, The HSSP is a legislative requirement in terms of Section 9 (1){f) of the Housing Act, 1997 {Act No.
107 of 1997). The Act requires every municipality to take reasonable and necessary steps to initiate, plan,
coordinate, facilitate, promote and enable appropriate housing development in its area of jurisdiction. The plan is
aligned with the national and provincial human settlements priorities. Itis developed based on the approved National
Framework for Development of HSSPs and forms a chapter in the Municipal Integrated Development Plan (IDP).
Human Settlement is the housing provider; thus, they provide housing o the Municipality. Thus, the budget for
Human Seitlements Development s kept by the Department of Human Settlements. Amahlathi LM is not Accrediled
1o provide housing.

During the year under review, the Depariment of Human Settlements has implemented several projects as shown
below:
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@No;m

9.
10.

Cenyu
Village 450
Cenyulands
692
Masincedane
200 (99)
Kubusi 304
{156)
Frankfurl 300
Gasela 75
Katikati 300
Squashville
153
Mthonjeni 80
Goshen 100

Miungisi
270
Ndakana
1300 (35)

1. Kei
Road
Northern  Node
421 (Phase 2)

NG R

Nothenga 26
Gubevu 312
Mbaxa
Ethembeni
Ndlovini
Mgwali
Border Post
And
Nompandlana

1.

2,

Xholorha
700

Kei Road
Northern

Node 421
{Phase 1)

The budget set aside for these projects for the year under review is R63 779 108.00. These projects are at various

stages of development,
Year -3 na na
Year -2 na na na
Year -1 na na na
Year 0 38,883 16,032 74.4
Total
73.5.2

0%

0%
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ety s M

7-9
10-12
13-15
16-18
19-20 0%

Total 2 2 2 0%

Totals should equate fo those included in the Chapter 4 tofal employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budge! or adjustments budget. Full-time equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacan! and adding fogether afl such days lost by all posls within the same sef (e.g. 'senior management} then dividing that

fotal by 250 to give the number of posts equivalent to the accumulated days.
7354

0%
0%
0%
0%

o oo |—=|—

1 1
1 1
0 0
0 0
] 0

oo oo |o|o

COMPONENT B: ROADS AND TRANSPORT
3.4 INTRODUCTION TO ROAD TRANSPORT

The Municipality is responsible for maintenance and rehabilitation of local roads within Amahlathi jurisdiction. Cleaning
and unblocking of storm water drains to prevent overflow during rainy season. Provision of safe, rideable roads
infrastructure and uninterrupted transport movement for the community. Provision of storm water structures to prevent
overflooding ,injury and damage lo property.

The key objectives are maintenance of the road infrastructure to ensure, that it performs at its optimal and thus reduce
safety hazard. by Provide the community with safe riding roads Reconstruction and rehabilitation of road infrastructure
that has deteriorated. The roads depariment conducls routine road maintenance for the infrastructure to prevent
deterioration and collapse of the infrastructure. The inclement weather has been the biggest challenge in this financial
with multiple storms resulting in disaster . the roads were greatly affected by the disasier and the infrastructure
deteriorated further, erosion of the wearing coarse, donga formation and collapse of storm water structures. The roads
and storm water unit has managed to achieve 59km in road maintenance using Grader loaned by the Department of
Transport.

Gravel Road Infrastructure
Kilometers
Total gravel roads New gravel roads Gravel roads upgraded to Gravel roads
constructed tar graded/maintained

Year -2 145 15 1.8 100
Year -1 160 20 0.6 40
Year 0 166 51 2.0 59
T73.7.2

3.5 WASTEWATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE

The roads and storm water team are responsible for maintenance , cleaning ,unblocking and rehabilitation of storm
waler structures within Amahlathi towns. The storm waler drain unblocking is performed in these areas Stutterheim,

48 |Page



RT— e

DRAFT 2024/25 ANNUAL REPORT

Cathcart, Kei Road and Keiskammahoek towns .The unit performs routine maintenance of the storm waler drains and
ad hoc maintenance during rainy season. The Roads and Storm- water Forman heading the team utilize the EPWP
workers for unblocking of drain. The EPWP participanls employed are from the towns and villages within Amahlathi.
In 2024/25 the department has achieved 17,2km of storm water unblocking. Only permanent employee at Storm water
section working with EPWP.

Stormwater Infrastructure
Kilometers
Total Stormwater New stormwater Stormwater measures Stormwater measures
measures measures upgraded maintained
Year 18 0 1 17
739.2

The storm water unit had target of unlocking at least 16km of storm drains within the towns of Amahlathi. The unit
achieved 17,2km of storm water unblocking in the 2024/25 financial year. The capital project implemented through
Grants also focus on upgrading and construction on new storm water infrastructure.

Job creation through EPWP* projects
EPWP Projects Jobs created through
EPWP projects
Details No. No.

Year -2 7 142
Year -1 13 405
Year 0 12 453
* - Extended Public Works

Programme T3.11.6

COMPONENT C: PLANNING AND DEVELOPMENT
3.6 PLANNING
INTRODUCTION TGO PLANNING

The Town Planning Unit obtains guidance and development sirategies from 3 crucial legislative frameworks, namely
the Spatial Development Framework (SDF), Land Use Scheme (LUS), the Municipality's SPLUMA By-Law, and the
Human Settlements Sector Plan (HSSP). The main challenges faced by the unit in Year 0 include the following:

o the lack of a standard operating procedure in implementing Section 172 of the municipality's SPLUMA By-
Law, 2016
o the absence of a SPLUMA compliant SDF
o Lack of personnel to combat illegal land uses within our municipal jurisdiction
o Anoutdated HSSP
Achievements by the unil in Year 0 include;

o Undergoing the procurement precess to appoint a service provider for the review of the Municipality's SDF
o Completing the first draft of the HSSP review
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Our top 3 service delivery priorilies include the provision of middle-income housing/ First Home Finance, and a
Commercial Development (Shopping Centre} in Stutterheim. During Year 0 Terms of reference and bid specifications
were developed for the proposed shopping centre. With regards to housing provision, the Departmeni of Human
Settlements has availed the services of Gap Infrastructure Corporation (GIC) such as the development of General
Plans for the proposed sites.

Applications for Land Use Development

Detail Formalisation of Townships Rezoning Built Enviroment
Year -1 Year 0 Year -1 Year 0 Year -1 Year0
Planning application
received 4 - 1 8 29 35
Determination made in Evaluaticn and - Evaluation Evaluation 26 -approved 28 approved
year of receipt assessment and and 3 -denied due to 7 denied due to
process Assessment | Assessment | con-compliance non-compliance
with LUS with LUS
Determination made in Required - Approved Approved - -
following year amendments sent
to applicant
Applications withdrawn - - - - - -
Applications outstanding - - - 2 - -
at year end
73.10.2
Employees: Planning Services
Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a % of
Job Level {fulltime total posts)
equivalents)
No. No. No. No. %
0-3 0 ] 0 0 0%
4-8 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 2 4 2 1.06 50%
13-15 0 0 0 0 0%
16 - 18 0 1 0 1.084 100%
19- 20 0 0 0 0 0%
Total 2 5 2 0 33%

3.10.4

Tolals should equate lo those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as
af 30 June. *Posts must be established and funded in the approved budgel or adjustments budgel. Full-time equivalents
are cafculafed by laking the tolal number of working days lost {excluding weekends and public holidays) while a post
remains vacani and adding together all such days lost by all posts within the sarme sef (e.g. ‘senior management’) then
dividing that tofal by 250 to give the number of posts equivafent fo the accumulated days.

T
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Total A = | | .——_—H

Project A 0 0 0 0

Project B

Project C

Project D

Total project value represents the estimaled cost of the project on approval by council (including past
and future expendiure as appropriate.

T3.10.6

targets are:

Spatial Development Framework R450 000

Human Settlements Sector Plan RO (Project funded by DHS)
Cathcart Small-towns Revitalisation R0 (Project funded by ADM)
LED Strategy RO (Project funded by COGTA)

Fumiture Incubation RO (Project funded by DFFE)

oW =

Total Operational Revenue 0 0 0

Expenditure:

Employees

Repairs and Maintenance

Other

Total Qperational Expenditure

Net Operational Expenditure

Net expendifure to be consistent with summary T 5.1.2 in Chapler 5. Vaniances are calculated by dividing the
difference between the Actual and Original Budget by the Actual.

T310.5
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3.7 LOCAL ECONOMIC DEVELOPMENT
INTRODUCTION TO LOCAL ECONOMIC DEVELOPMENT

Amahlathi Local Municipality has an outdated LED Strategy, which was last reviewed in 2012. In conjunction with
Provincial department of Cooperative Governance are in the process of developing a new Local Economic Strategy.
The LED Stralegy was adopted by Council in May 2025. The new LED Strategy focuses on the following

Promotion of innovative strategies
Potential funders

Premotion of partnerships
Renewable energy.

Currently the department is operating with a zero budget and is heavily reliant on other depariments such as
DRDAR, DFFE, DEDEAT, just to mention a few. The Municipality relies on forming partnerships with strategic
institutions and implementation of Memorandum of Understanding with them as to improve local economic
development of the institution. Service delivery priority projects were the Review of Amahlathi LED Strategy,
Implementation of Stutterheim Master and Precinct Action Plan as one of the key catalytic projects, and {o ensure
that Amahlathi Community benefit on key projects implemented in the Amahlathi area such as SANRAL projects
and projects implemented by Municipal Engineering Department.

Jobs Created during Year 0 by LED Initiatives {Excluding EPWP projects)

Total Jobs created / Top 3 Jobs created Jobs Net total jobs Method of validating jobs
initiatives lost/displaced by | created in year created/lost
other initiatives
No. No. No.

Total (all initiatives)

Through CWP Reference Quartery

Year-2 | 1500 0 1550 meeting.

Year-1 | 1476 24 1476

Year 0 | 1337 139 1337
Initiative A (Year 0)
Initiative B (Year 0)
Initiative C (Year 0)

T311.5
Job creation through EPWP* projects
EPWP Projects Jobs created through
EPWP projects
Details No. No.

Year -2 7 142
Year -1 13 405
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Year 0 12 | 453
' - Extended Public Works
Programme 73116

Total Qperational Revenue

Expenditure:

Employees

Repairs and Maintenance

Other

Total Operational Expenditure

Net Operational Expenditure

Net expenditure fo be consistent with summary T 5.1.2 in Chapler 5. Variances are calcufated by dividing the
difference between the Actual and Original Budget by the Actual.

T3.11.9

0-3 0 0 0 0 0%
4-6 2 3 2 1.056 10%
7-9 3 3 0 0 0%
10-12 2 2 2 0 0%
13-15 1 1 1 0 0%
16- 18 1 1 1 0 0%
19-20 0 0 0 0 0%
Total 9 10 ) 1.084 10%

accumulated days.

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts
numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments
budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends
and public hofidays) while a post remains vacant and adding together alf such days lost by all posts within the
same set (e.g. 'senior management’) then dividing that total by 250 fo give the number of posts equivalent to the
73118
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Total Al

Project A 0 0 0 0 0

Project D
Total project value represents the esfimaled cost of the project on approval by council (including past
and future expenditure as appropriate.

T3.11.10

COMPONENT D: COMMUNITY & SOCIAL SERVICES
3.8 LIBRARIES.

INTRODUCTION TO LIBRARIES

The main aim of library and information services is to empower communities through meeting their needs with regards
1o access to information. It improves education, culture and recreational opportunities by providing resources in
various formats to the entire community. To promote the culture of reading and effective use of library resources the
following activities were conducted by library and information services through the following libraries:

. Stutterheim Public Library, Cathcart Public Library, Kei Road Public Library, Kati-Kati Public Library and
Mgwali Public Library.

Amahlathi LM Libraries functioning is improving over the years as all programmes are being introduced including the
availability of WIF| services in 5 libraries. 2 Libraries are using the brocade library system whilst others are in the
pracess of actively using the syslem.

| MEMBERSHIP STATISTICS FOR LIBRARIES. |

Walk- in

BOOK CIRCULATION

Stutterheim and Cathcart Public Library

Stutterheim Public Library : 5139
Cathcart Public Library 899
Kei Road Public Library 288
Kati kali Public Library 574
Mgwali Public Library 12

13 115 library patrons

14 261
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0-3 0 0 0 0 0%
4-6 3 3 3 0 0%
7-9 1 1 1 0 0%
10-12 2 2 2 0 0%
13-15 1 1 1 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 7 7 7 0 0%

Tolals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are
ias at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time
equivalents are calculated by taking the fofal number of working days lost (excluding weekends and pubiic holidays)
while a post remains vacant and adding together all such days lost by alf posts within the same set (e.g. ‘senior
management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated

ays. T3124
T Financiz

Total Operational Revenue
Expenditure;

Employees

Repairs and Maintenance

Other R116 578.16| R143235.00
Total Operational Expenditure
Net Operational Expenditure

otal All NA N/A NA NA |N/A
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Project A
Project B
Project C

Project D
Total project value represents the estimated cost of the project on approval by council (including past and
fulure expendilure as appropriafe. T3.12.6

Humarn Resources for the libraries Is as follows: 06 librarians of which 02 are municipal employees and 04 DSRAC
employees; 03 library assistants of which 01 Library Assistant is a municipal employee and 02 DSRAC employees
through the EPWP programme. To enhance the operation of Library and Information Services, libraries received the
following resources:

alter Sisulu University
Buffalo City Metropolitan Municipalily

Department of Sport, Recreation, Arts and Culture
Friends of the library

300 donations of books received
3 boxes donations of books received
10 boxes of new books received

40 donations of books received

Promotion of Libraries
In promoting the cullure of reading and marketing libraries outreach programmes through awareness were conducted

in all areas around Amahlathi Municipality as follows:

Awareness campaign

nyameko Public School at Ndakana

17 July 2024

Partook in Mandela day ISophumelela Public Schoal at 18 July 2024
Langdraai
Awareness campaign Hongile Nompondo High Scheol 30 July 2024
Literacy day Cathcart High School 7 August 2024
Career dress-up day Amatolaville Public School 28 August 2024
Spelling bee Stutterheim Library 30 August 2024
Inlernalional Literacy day iMasimanyane High School 4 September 2024
Awareness campaign DG Public Schaol 5 November 2024
Awareness campaign Cenyu Public Scheol 21 November 2024
Holiday program Rise Up Kiddies 10 December 2024
Awareness campaign Stutterheim Correctional Services 29 January 2025
Read aloud day New Garden School (Stutterheim}, February 2025
Footsteps (Cathcart), Ncedisizwe
Katikati), Emajwareni {Mgwali)
Library week Heckel Primary School 12 March 2025
World book day Kubusie High School 9 May 2025

56| Page



DRAFT 2024/25 ANNUAL REPORT

Awareness campaign Ndakana Public School 14 May 2025
Readathon Sivuyile Public Schoot 28 May 2025
E-books

« Eleclronic books are active, all registered libraries' patrons have been registered for access to e-books, were
furthermore taken through e-bcoks process.

Mini - Library for Blinds (MINILIB)

o Visually impaired patrons utilize audiobooks that were loaded to their envoy connect portable
devices.

Keiskammahoek
o Library team successfully assisted more than 30 applicants for universities in Keiskammahoek

Springbok Hall in supporling grealer access to higher education, the focus was on grade 12 learners as well

as youth that had not applied the previous year. The process of online application is progressing in all
Amahlathi libraries.

Library Displays
Displays have been laid in all Amahlathi libraries on monthly bases commemcrating different historical events.
District Event

. Jongile Nompondo and Cathcart High Learners represented Amahlathi Municipality in a District event
that was held at Great Kei Municipality on the 186%™ August 2024, The Afrikaans book review winner from
Cathcart High partook in a Provincial Literacy Day that was held at Mthatha on the 6 to 70 September 2024,
was also nominated for Funda Mzantsi Championship that was in George on the 23w to 27 September 2024.

Zamukhanyo Daliwe, RC primary schools represented Amahlathi in a District event that took place at Mnguma
municipality on the 23 October 2024, where they achieved top positions in book reviews, spelling bee and
reading.

Book clubs

|zithole book clubs have been active in all libraries, each library has adopted 10 learners from an identified
school to partake in Izithole book club program,

3.9 CEMETORIES AND CREMATORIUMS
INTRODUCTION TO CEMETORIES & CREMATORIUMS

Cemetries fall under the Parks and Gardens Section. All wards have cemeteries with burial plots being sold at the
Miungisi location cemetery, Stulterheim town cemetery, Keiskammahoek and Cathcar. There is a need to identify
new cemeteries especially in Stutlerheim and this requires land to be identified. Cemetries are cleaned regularly
with the assistance of EPWP participants.

There municipality does not have a crematorium.
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166 burial plots were sold during the 2024/25 financial year wilh tariff depending on site location and type of coffin.
16 destitute families were assisted with burial throughout the Municipality.

Due to staff shortage, there is no slaff specifically dedicaled to cemeteries , all employees in the Parks and Gardens
Section do all work.

The disposal of the dead function is a district in terms of the Powers and Functions.

Employees: Cemeteries and Crematoriums

Year -1 Year 0
Job Level Employees Posts - Employees Vacapt.:les' {fulltime |Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
0-3 3 3 3 0 0%
4-6 0 0 0 0 0%
7-9 1 1 1 0 0%
10-12 0 0 0 0 0%
13-15 0 0 0 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 3 3 3 0 0%

Tofals should equale fo those included in the Chapler 4 total employee schedule. Employees and Posts numbers are as af 30
Lune. *Posts must be established and funded in the approved budget or adjustments budgel. Full-fime equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) whie a post remains vacant
and adding together all such days lost by all posts within the same sel (e.g. ‘senior management’) then dividing that total by 250
(o give the number of posts equivalent to the accumulated days. 73134

Financial Performance Year 0. Cemeteries and Crematoriums
R'000
Year -1 Year 0
Details Actual Originat Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue
Expenditure:

Employees

Repairs and Maintenance

Other R143090.11} R207 438.00
Total Operational Expenditure
Net Operational Expenditure
\INet expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the
difference between the Actual and Original Budget by the Actual. T3.13.5
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Eapita_l Expenditure Year 0; Ce_metgriei anq Crerp:atdriu'ﬂs

R’ 000
A el . = | —— — _—Yeér_ﬂ-_—_—_. —_—— S —— - —

CapitalProjects | Budget | Adjustment |  Actual | Variancefrom | Total Project
Budget Expenditure |original budget Value

Total Ail 0 0 0 0] ¢

Total project value represents the estimated cost of the project on approval by council (including past and
[future expenditure as appropriafe. T3.13.6

3.10 FIRE

INTRODUCTION TO FIRE SERVICES

The function is severely underfunded despite legislalive obligations imposed upon the municipality. Efforts of the
Fire Service are aimed at risk management which has reduced the number of fire call outs from over 160 per
annum to below 90 per annum. Service priorities are fire prevention, fire protection and fire suppression in order to
protect life, propery, environment and local economic development. Fire risk reduction and prevention strategies
within the municipal forest and commonages are supportive of local economic development opportunities for the
community as well as the municipality.

Fire Service Data
Details Year -1 Year 0 Year 1
Actual No. | Estimate No. | ActualNo. | Estimate No.
11 Total fires attended in the year 83
2 | Total of other incidents attended in the
year 6
3 Less than
Average lurnout time - urban areas 20 minutes
4 More than
Average turnout time - rural areas 20 minutes
3 | Fire fighters in post al year end 4 4 6
6 | Tolal fire appliances at year end 1 3 1 3
7 | Average number of appliances off the
road during the year 1 1
73212
Employees: Fire Services
Job Level Year -1 Year 0
Fire Fighters Employees Posts Employees | Vacancies (fulltime | Vacancies (as a
equivalents) % of total posts)
Administrators No. No. No. No. o
Chief Fire Officer &
Deputy
Cther Fire Officers
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0-3 1 1 1 0 0%
4 4 4 4 0 0%
Total 22 23 22 1 4.54%
Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are
as at 30 June. *Posts must be established and funded in the approved budget or adjustments budgef. Full-time
equivalents are calculated by taking the total number of working days fost (excluding weekends and public holidays)
while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior
management’) then dividing that total by 250 to give the number of posts equivalent fo the accumulated
days.
73214
Financial Performance Year C: Fire Services
R'000
~ Year1 |  Year0 LT
Details Actual Original Budget |Adjustment | Actual Variance to
Budget Budget
Total Operational Revenue
Expenditure;
Fire fighters
Other employees
Repairs and Maintenance
Other R42 143.94 R237 637.00
Total Operational
Expenditure
Net Operational Expenditure
INet expenditure to be consistent with summary T 5.1.2 in Chapler 5. Variances are calculaled by
dividing the difference hetween the Actual and Original Budget by the Actual. 73215
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Capital Expenditure Year 0: Fire Services
e e T L __R'000
e i Year 0 1
~ Capital i;i'oiects Budget | Adjustment | Actual |Variance from | Total Project
' Budget Expenditure on:gi'nal Value
budget
Total Al

Project A | 0] 0 0] 0] 0

Total project vaiue represents the estimated cost of the project on approval by council (including
ast and future expenditure as appropriate. 73216

THE PERFORMANCE OF FIRE SERVICES OVERALL:

The fire and rescue service has a fire station in Stutterheim serving the entire municipality and currently has only
had one fire truck operational since June 2023, Service delivery time frames and even responses are consequently
jeopardized on a regular basis during the annual winter fire season. This may lead to loss of or harm to life, property,
local economic development opportunities and the environment.

Fire service risk management strategies are being maintained in that the service meets its annual targels of fire
break implementations, fire awareness campaigns, fire hydrant inspections and fire safety inspections.

There is urgent need to expand the fire service to Cathcart, Keiskammahoek and Kei Road, where fire outbreaks
are allowed to get large and dangerous due to long distance travel time from Stutterheim. At least 2 more fire trucks
and bakkies are required to manage the risk of fire and at least 3 fire supervisory posts will need to be funded, in
order to provide an efficient service to these areas.

3.12 OTHER (DISASTER MANAGEMENT AND OTHER)

INTRODUCTION TO DISASTER MANAGEMENT

Disaster management has at its core the functions of prevention, mitigation, preparedness, response and recovery.
It is a multi-disciplinary function that encompasses varied and wide fields of service delivery in coordination with a
wide spectrum of stakeholders and role players. This coordination usually takes place via a Joint Operational
Cenlre,

The section has had an extremely busy year having dealt with large scale wind and rainfall damages as well as

several fires. The municipality was affected by severe disasters with the severe being In March where settlements
were total destroyed living dwellers displaced. All affected households received due attention in terms of
humanitarian aid from Gift of the Givers and Hope of Africa and the section closely cooperated with District,
Provincial and National spheres of government as well as private organisations within set deadline timeframes to
give meaningful effect to response and recovery aspects lo affected communities. The seclion conducted 51
disaster vulnerability assessments which were followed up by 10 disaster relief operations. At least 13 Joinl
Cperations Centre meetings took place to ensure coordinated and efficient management of incidents and their
victims. Advisory forum meetings were held to improve on related challenges from the year and plot a better way
forward. 14 awareness campaigns were held with the purpose of improving community disaster, fire and safely
awareness.
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There unil is operating within the fire services unil as there are currently no personne! dedicated. However, a position
had been added and approved in the Organogram. The Municipality has a Service Level Agreement with SPCA for
the management of the municipal animal pound.

Capital Expenditure Year 0: Disaster Management, Animal Licencing and Control, Control of Public
Nuisances, Etc

R’ 000

Year 0
Capital Projects Budget Adjustment Actual Variance from | Total Project
Budget Expenditure  joriginal budget Value

Total All

Project A of o o] ol 0
Total project value represents the esiimated cosi of the project on approval by council {including past and
future expenditure as appropriale. 73.22.6

3.11 TRAFFIC SERVICES/ LAW ENFORCEMENT

There is a functional traffic department at Amahlathi Local Municipality. The Motor Vehicle Licensing and Registration
section collecled a total of R 1742 715.00 for the 2024/2025 financial year.
The Driving License Testing Centre section collected a total of R 957 716.25 for the 2024/2025 financial year.

TOTAL INCOME BY MVRA R 957 716.25
TOTAL INCOME BY DLTC R 1742715.00
TOTAL BY TCS R 20 800.00

54 roadblocks were conducted, and 733 tickets were issued on road regulations transgressions.

Financial Performance Year 0: Law Enforcement
R'000

Year -1 Year 0
Details Actual Original Budget | Adjustment Actual Variance to Budget
Budget

Total Operational
Revenue

Expenditure:

Employees
Repairs and
Maintenance

Other R102373.25( R170 000.00R15
Total Operational
Expenditure
Net Operational
Expenditure

et expenditure 1o be consistent with summary T 5.1.2 in Chapter 5. Variances are calculaled by

ividing the difference between the Aclual and Original Budget by the Actual. 73225
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COMPONENT E: CORPORATE POLICY OFFICES AND OTHER SERVICES

3.12 EXECUTIVE AND COUNCIL

INTRODUCTION TO EXECUTIVE AND COUNCIL.

The Executive Services Depariment encompasses both the office of the municipal manager and strategic services.
The deparlment’s primary focus is to provide strategic direction and support to the council's development initiatives.
The main functions are sirategic planning and management, communications, special programmes, satellite offices,
legal services, internal auditing, risk management, intergovernmental relations, management of staff of political offices
and political office administration. The support funclion on political offices includes management and administrative
support provided to MPAC, Women Caucus and Rules and Ethics Committee.

N _ No. % |
0-3 0 0 0 0 0%
4-6 0 0 0 0 0%
7-9 13 19 14 6 68%
10- 12 1 4 1 0 25%
13-15 3 9 2 6 33%
16- 18 1 2 1 1 50%
19- 20 1 1 1 0 100%
Total 19 35 20 16 54%

Totals should equate lo those included in the Chapler 4 fofal employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated
by taking the lotal number of working days fost (excluding weekends and public holidays) while a post remains vacant and adding
together all such days lost by all posts within the same set {e.g. ‘senior management’) then dividing that fofal by 250 io give the
number of posts equivalent to the accumulaled days. 73244

Tolal Al | 0 0 0 0

Project A | 0 0 l 0 | 0
Total project value represents the estimated cost of the project on approval by council (including past and
future expenditure as appropriate. 73246
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COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL:

The execulive services fell below the performance bar of 80% for the 2024/25 financial year. The root causes include
planning on indicaters that are controlled outside the department. The department depended on the Provincial
Treasury for the quality assurance on the internal audit function. The impact of the reversal of standardization led
to some employees falling sick for prolonged periods. Some performance indicators suffered as a result. Executive
services managed to make 79%. The five targets that are not met constitute 21%. The department has braced itself
te ensure this does not happen in 2025/26 financial year. The two performance indicators that could not be achieved
by internal audit are incorporated into this financial year's plan. The other two performance indicators from legal
service are split. The one on compliance is given to internal audit. Legal is place under close monitoring by the
accounting officer to ensure the performance of legal matters. The remaining SPU target was postponed owing to
budgel constraints. During this financial year, a request for the budget will be submitted at budget adjustment stage

3.12 FINANCIAL SERVICES

INTRODUCTION FINANCIAL SERVICES

In order for a municipality to be Financially Sustainable services should generate a surplus to fund support functions.
The municipality’s collection rate for Electricity is close to the Targeted collection rate. The municipality is experiencing
challenges wilh implementing the credit cantrol policy within the Eskom Licensed areas.

Debt Recovery
R' 000
Details of the Year -1 140 Year 1
types ot dagg:%qnt Actual for | Proportion | Billed in Actual for | Proportion | Estimated | Estimated
rasesan g accounts of Year “accounts of outturn for | Proportion
il billedin | accounts billedin | accounts | accounts of
year value billed year value billed | billed in accounts
that were that were year billed that
collected in collected % were
the year % collected %
Property Rates 24168893 48% | 22003286 13642037 62% | 14460559 70%
Electricity - B 47137912 56% | 63421803 | 53123115 84% | 56310502 | 90%
Electricity - C
Water-B
Water-C
Sanitation
Refuse 11558281 50% 11734358 4576399 39% [ 4850983 50%
Other
B- Basic; C= Consumption. See chapter & for the Auditor General's raling of the qualily of the financial
Accounis and the systems behind them. 73252
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0-3 0 0 0 0 0%

4-8 1 2 2 0 0%

7-9 1" 11 " 0 0%
10-12 8 9 8 1 4%
13-15 2 2 2 0 0%
16-18 2 2 2 0 0%
19-20 1 1 1 0 0%

Total 25 27 26 1 4%
Totals should equate to those included in the Chapter 4 lotal employee schedule. Employees and Posts numbers are as af 30
June, *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated
by faking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding
together alf such days lost by all posts within the same set {e.g. ‘senior management) then dividing that total by 250 to give the
number of posts equivalent to the accumulated days. 73254

Total Operational
Revenue 36 816 977 31273 051 38 705 854 36 892 197 -1.3%
Expenditure:
Employees 23 845 057 25 168 169 22 605 172 20788 178 -17%
Repairs and
Maintenance 0 0 0 0 0%
Other 13438 31 15 279 049 13 470 589 12558 319 1%
Total Operational
Expenditure 35 060 477 40 447 737 36 075761 33 346 497 -8%
Net Operational
Expenditure 1756 500 -9 174 686 2 630 093 3 545 700 34%
Net expenditure to be consistent with summary T 5.1.2 in Chapler 5. Variances are calculaled by dividing
the difference between the Actual and Original Budget by the Actual. 73255
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Total All 62 147 850 | B4 846 351 74 234 387 0%

Paving of Xholorha Internal Roads 13 850 000 13 850 000 13 982 553 1% 0
KKH Recreation Centre 4 600 000 5243 000 5455 372 19% 0
Miungisi Sportfield 5400 000 5 400 000 5 058 006 6% 0
Regraveling of Phumlani 0
Community 4 000 000 4000 000 3986 147 0%

Total project value represents the estimated cost of the project on approval by council (including past and

future expenditure as appropriate. T3.956

The PMU section develops a 3 year plan and present it to Council. Priortiy is given to capital projects selected by
Council to be included in the IDP. Additional consideration is given to projects that are in implementation stage. Other
than Miungisi Sportsfield, the 5 year targets set out in the IDP schedule can be obtained. No material variations are

expected from the total approved project values,

3.13 HUMAN RESOURCE SERVICES

Human Resources is a strategic approach to managing an organization’s valuable assets, its people focussing
on Recruitment, training, Performance Management and Employee Relations. HRM plays a crucial role in
aligning the workforce with the organisations goals and ensuring a productive work environment.

The following are the lists of positions that were filled in the financial year 2024/2025

Budget and Treasury

Commenced duties on 01

CFO s Funded R907 864.00 | NiA | September 2024

Town Planning Offcer | Sovelfhmert 814 | Fungeg R4 96600 |09 | Saplomber 224
§3}‘,‘i,‘f,‘f§§:e piver 32{;;“,‘;;;‘;;"3‘*”"-‘“ Funded R185 345.00 | 07 Z:%?aggtlgt?ﬁ Eeoszlitmd e
8;}:';2}“"“:“0”3 3?::::9‘;?"" Municipal | - eq IR
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The 3 recommended
candidates resumed duties on
) Community Services 01 January 2025, the fourth
Traffic Officers x 4 Department Funded R303944.00 09 one will resume duties on 01
February 2025
Accountant Budget The candidate resumed his
and Financial Budgetand Treasury | ¢ o5 R454875.00 | 12 | duties on 01 January 2025
. Office
Reporting
Driver to the Office of . The candidate resumed his
the Speaker Office of the Speaker Funded R160 222.00 | 06 duties on 01 February 2025
Community Liaison ] The candidate resumed his
Officer Office of the Mayor Funded R321828.00 | 09 duties on 01 February 2025

FILLED POSITIONS FOR FROM 01 JULY 2024 - 30 JUNE 2025

TRAINING AND DEVELOPMENT
Funding was sourced from LGSETA to conduct the following training.

e Leadership and Development Training which was catered for Managers, Officers, and Supervisors.

e LED Training.

s Polhole Patching Training which catered for (Unemployed and employees from Engineering Services and
EPWP.

»  Environmental Practice for municipal employees and unemployed

»  Municipal Finance Programme

4-6 6 7 6 0
7-9 8 8 8 0
10-12 6 3 6 0
13-15 1 0 1 0
16-18 1 1 1 0
19-20 0 0 0 0
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Total | 24 | 19 | 24 | 0]
Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalenis are calcufated
by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding
together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 fo give the
number of posts equivalent to the accumulated days. 73264

Performance has been cascaded to employees from Task Grade twelve (12) and above and reviews are co-ordinated by
each Head of Department then submitled to IDP/PMS office within three (3) working days of the next month after the end
of each quarter. It has not yet been cascaded to employees below task grade 12. All targets have been met except for two
targets that the depariment has to put emphasis on.

3.14 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

Introduction to information and communication technology (ICT) services

The Information and Communication Technology (ICT) Services unit plays a critical role in supporting the
organization's operational effectiveness, digital fransformation, and service delivery capabilities. Over the past year,
ICT has continued to align its strategic priorities with the broader institutional objectives, focusing on enhancing
system reliability, improving user support services, and advancing digital infrastructure and automation of some of
the functions of the municipality.

Key priorities during the year included;
s Slrengthening cybersecurity and data protection measures
e Expanding and modemizing network infrastructure
s  Enhancing remote working capabilities and collaboration tools
»  Streamlining IT service management through automation.

Strengthening ICT infrastructure to support core municipal services
Improving staff access to reliable internet and digital tools

Enhancing cybersecurily and data backup measures

Reducing system downtime and improving response times for support
Instaliation of Wi-Fi nodes across the ALM buildings.

ICT Human Resources
ICT Team includes;

s 2 permanent ICT staff
o 2|CT interns (joined Seplember 2024 & May 2025)
infrastructure & Operations:

All municipal buildings are connecled via ALM's internat network.
Internet access and VoIP, and soft phones are available across the sites.
ISP appointed to improve internet connectivity, Wi-Fi hotspots installed al all sites.
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Data Management & Continuity

e Disaster Recovery Plan is approved.
« Data backup software is deployed and supports remote backups, reliant on optimal LAN performance.
« Emails migrated to Microsoft 365 and are fully functional, hosted at an East London data centre.

Significant progress was made in these areas, with notable impact including improved system uptime, fasler
resolution of support tickets through the online licketing system that we introduced as an ICT unit, and enhanced
user experience across platforms and remote working tocls to be able {o assist end-users across the scattered
municipal buildings fimeously. Additionally, the implementation of cloud-based services and upgrades to core
infrastructure resulted in greater scalability and cost-efficiency, and fast internet speed through the appointment of
the new ISP for the municipality.

To improve performance, ICT introduced new monitoring tools and enhanced ICT staff training in line with evolving
technologies through Khan Academy in cybersecurity. These efforts contributed to a measurable increase in system
availability and end-user satisfaction. Furthermore, the consolidation of legacy systems and migration fo more
efficient platforms resulted in subslantial operational savings and reduced technical challenges and delays.

In summary, ICT Services has made considerable strides in driving innovation, improving resilience, and delivering
value-added support across the municipality. The foundations laid this year will continue to support future initiatives
and digital transformation goals.

SERVICE STATISTICS FOR ICT SERVICES

The current manual service incident ticket system is designed to ensure that calls logged by employees are
properly tracked and resolved successfully without hindering the business function of the municipality.

The following are the key areas that logged calls were about:

Request Al request from officials is captured and verified in web-based | 78

Capture helpdesk(Spiceworks helpdesk).

Request Ticket Tickets were opened to track the cusiomer name, employee(s)email and | 78
incident description.

Problem Resolution 1 [T Technicians attempt to resolve all problems and request supported systems | 0
and applications. If the problem remains unresolved il is escalated to the next
level of suppor.

Incidents All incidents are closed when resolution has been offered lo the respective | 0

Closure employees(s), however a resolution report process is not completed by the unit
yet.

Customer Surveys have not been established yet to determine the level of customer | 0

Satisfaction satisfaction.

» Improved response time; Average tickel resolution time decreased significantly due to a new internal
helpdesk system and improved issue tracking.

» Reduced outages: Fewer infraslruclure oulages were recorded due to proactive maintenance and the
replacement of outdated equipment.
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e Growth in digital systems; Two new syslems were introduced to automate internal processes and
support service delivery.

0%

0-3 0

4-6 0 0%
7-9 0 0%
10-12 1 1 1 1 100%
13-15 0%
16-18 1 1 1 1 100%
19-20 0 0 0 0 0%
Total 2 2 100%

days.

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers
are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-
time equivalents are calculated by taking the total number of working days lost {excluding weekends and public
holidays) while a post remains vacant and adding fogether all such days fost by all posts within the same set (e.g.
‘senior management’) then dividing that tofal by 250 to give the number of posts equivalent to the accumulaled

3.15 LEGAL& RISK MANAGEMENT

0%

0%

33%

0%

0%

0%

0%

Total

clolo|lo|la|=|ole

(DM (O |w D O

- O |- O[O (O[O

W oo (o= O o

17%
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Tolals should equate fo those included in the Chapler 4 tolal employee schedule. Employees and Posts numbers are as at 30 June.

*Posts must he established and funded in the approved butiget or adjustments budget. Full-time equivalents are calculated by taking
the total number of working days lost (excluding weekends and public holidays} white a post remains vacant and adding together all

such days lost by alf posts within the same sel (e.q. ‘senior management') then dividing that total by 250 to give the number of posts

equivalent to the accumulated days. 73284

INTRODUCTION TO LEGAL& RISK MANAGEMENT

The department performed better on its strategic and operational risk management and thus falling above the
performance bar of 80%. Both in-year monitoring reports and the annual report show thal the department generally
fell above 80%. The department further worked on the legal matters in the municipality. A report on legal matters
was produced on each quarter and submitted for the standing committee to consider. A challenge with this was only
experienced in the second quarter when the responsible employee fell sick and was unable to prepare and submit
the report as required. A litigation register is also prepared for the monitoring of the litigations and provision of an
opinion to council,

COMPONENT F:

3.16 SPORT AND RECREATICN
This component includes community parks; sports fields; sports halls; stadiums; swimming pools; and camp sites.

The component falls under the Parks and Gardens Section. No personnel are dedicated to the function. The
Municipality has 16 public amenities inclusive of the recreational centre spread out in all cluslers although some of
these are in poor state due to not being maintained and as such buildings are exposed to vandalism and burglaries.
The Municipality however does make effort to mainfain these through a combination of in-house repair work by the
handyman and outsourced maintenance through contractors. There are sports field in all wards for rugby and soccer
being mended by the municipality and these being used for various tournaments especially during Easter season.

There is also a state-of-the-art sport field at Miungisi location being constructed in phases towards being completed

COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD
a) INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

In the 2024/2025 financial year, attempts were made to ensure that the municipality complies with legislation concerning
the development, operation and maintenance of a performance management system that is commensurate to the
institutional service delivery abjectives enshrined in the 1DP. The municipality has continued to maintain the effective
operation of the following mechanisms:
e The 2022-2027 IDP included strategic objectives, strategies, and key performance indicators (KPis) as
required by the Municipal Systems Acl, 32 of 2000;

» The 2024/2025 budget for implementation of the IDP was approved within the prescribed timelines prescribed
in the Municipal Finance Management Act, 56 of 2003;

o After approval of the budget, the SDBIP was developed to integrate the IDP and the budget and to ensure
effective implementation of the institutional strategies. The development of the SDBIP was informed by below
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planning and reporling cycle in the quest to create a balance between integrated planning, reporting and
accountability.

5 years plans aligned to the MTEF Budget and Elaction Cycle
Integrated periods. Updated annually. Covers cnilical areas of corporate
support business operations and service delivery

Development
Environmenial Plan Delailed focus on first year of stralegic
changes. | 0 R plan. Includes output and service
Strategic direction LY peratlonal delivery information, capital investment
changes. ¥ Plan plans, budget informalian.
Reprioritisation of Searvice Delivery
MTEF Budget.
Budget A 4—Ausuer .
Implementation 3 year forward estimales {MTEF Budget}.
Plan 3 year capital investment plan.

| Annual Pracurement Plan (G & S Budget).
MAY

Individual performance agreements & personal
develapment plans,
Linked to programme key cbjeclives and oulpuls.

Performance against
budgel and Annual
Performance Plan.

Published Report Highlights programme performance {financial &

non-financial) against set targets:
In-Year Monitoring Reparls

- Infrastructure Performance Reports

- SCM Performance Repons

Figure 2: Planning & Reporting Cycle

* Adoption of the 2024/2025 Organizalional Performance Management System and score card for monitoring
and review of performance;

e Performance agreements with performance plans were developed, signed and approved by the Honorable
Mayor as required by the Municipal Performance Regulations, 2006,

o Quarterly performance reports with supporting evidence were prepared by managers directly reporting to the
Municipal Manager {MM); and

e Quarterly performance reports were objectively and independently audited by the Internal Audit unit lo verify

and to confirm performance information as reflected in the reports.

b} CHALLENGES FACED BY THE MUNICIPALITY

The following challenges were encountered in the period under review:
=  Slow revenue collection

Lack of Office Space and tools of trade

Lack of construction plant.
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¢) 3.1 STRATEGY TO OVERCOME THE CHALLENGES AND AREAS OF UNDERPERFORMANCE

Construction or renovation of municipal offices
Development of strategies to address high employee cost i.e. grading all job descriptions for both existing and
vacant positions elc.

¢ Allocate budget for purchase of construction plant.

d) CHANGES TO PLANNED TARGETS

Section 72 (1)(a)(ii) of the MFMA states that an accounting officer of a municipalily, must by 25 January of
each year assess the municipality’s service delivery performance during the first half of the financial year, and
the service delivery targets, and performance indicators set in the SDBIP.

In preparation for the mid-year review of performance, management prepared quarterly repors, measured
and analysed performance of the first six months of 2024/25. During the review management reviewed
performance for the first and second quarter and also anticipated the last six months of the 2024/25 financial
year incognisance of the feasitility to implement certain programmes based on priority and budget availability.

This process culminated to a mid-year performance report which highlighted achievements, non-
achievements with reasons for non-achievement and corrective measures. The process alse emerged with
targels having to be amended going into the last six months of the financial year and about 16 targets be
added from the strategic SDBIP as the municipality received additional grants i.e. Disaster Grant and Small-
Town Regeneration Grant, 1 target removed to financial constraints and 4 targets were adjusted all these
amendments were duly approved by all requisite authorities including Council. The table below depicts the
changes made on 2024/25 SDBIP financial year as alluded above. Some targets were revised and 1 was
removed due to financial constraints.

e) 3.6 PROGRESS REPORT AUDITOR GENERAL'’S FINDINGS: PREDETERMINED OBJECTIVES
Refer to attached AG Action Pfan in Chapter 6

73| Page



aged|ps

18092819 00000 098 | 00000 098 | WEID 43N] Uolielsqng peayjed speibdn
£€'/18 818 00°000 000 | dl0 SPeoY WisysIms H1S
06'659 598 | 00°000 000 | d1l0 Anouoa)3 WSS ¥is
00'0¥2 201 00'000 00S dlo ADLIOBIT HYM ¥LS
- 00000 005 | . d10 Speoy HX 1S
£€'68Y ££0 £ 00'068 28¢ 8 00000 000 8 Juels OIN SO0 {edidUNy
98'LL1 651 ¥S'7S0 €81 000000002 Juel9 SN lieH Alunuwiwo) Iuejwnyg
S8l 851 Tl 00'000 0S8 €1 00058 ZEC €1 JUEID DIW SpeOy [eWau} BYIOjOUYX Jo Dulred
EE'V89 L0V ¥ 00'000 00F S 00000 00F & JUBID OIN playHods I1sIBunipy
€£'195 869 ¢ P PS8 ELr T 00000 00€ 2 WeI9 91N IlH Aunwwo) exeqy
686V TLLY ¥0'L60 EVZ § 00°000 009 ¥ juei) 9IN 3)USY UOEBIIBI L

auelueyep
g 00'000 526 = RIS Ja)sesiq | 0) g eale wou peos [paeib aisngny Sulaselboy
12'265 6€0 € 00'000 00S € S 1uBIS) J318eSI(] gjojownydog o) peoy Buyareiday
19'2/028L2 00'000 007 £ 5 JUBIS) J3jsesiq abe|iA 1aquay)g Buaaeibay
61'SLC 99Y € 00'000 000 ¥ . Jueig) Jajses|q abe|iA luejng BulaAelbay
£8'292 95¢ | 00'000 0S¥ | - JUBIS) J9)SEsI] abe|ia wawnobew] bujareibay
82092 968 T 00'000 046 Z - JuBIS) JB)SEsI(] Speoy fewsiu) uaysog) buanesbay
P7'E8C EP0 € 00'000 00S € - Juelg) J9jsesiq speoy [eusajuf abejip nAuad buljaaeibay
- - 00000 S¥1 61 JUBIS) 19JSES|(] 108l014 Jajem WIS pue peoy asio]
00'096 210 ¢ N0'ESZ LV Z - UBJS) 131SeSI( eAswnbbp Jamo 3 Jaddn
VLELIPOE | 00'ELS 5E6 - juelg) JsisesiQg peoy SkS ||ypueT - Wisyspng
09'0£9 €88 | N0'£98 695 ¢ = JUelS) J8isesiq speos diysumoy) 1SIBuniy
v8'6¥5 962 ¢ 00260 2r.L T - Juels Jajsesiq speo. abe|iA Ilsydexe|pueiy
G0'8/9 /95 ¢ DO'LYLEGR T C Jueis) Jajsesiq SPEOY 3ISNgny
¥8'60S 99 00'0/5 118 - JUElS) JB)sesi] uambuog pue IMeyy Ussmiag abpug
£6'655 765 | 00'/9) 898 § - JUBIS) Jajsesi] Speoy SleqeWY

§Z/HT0Z JUNLIANIAXT VLIV - NOLLYWHOINI IONVINE0JY3d TVIONWNI4 L€ (

180d43Y IWNNNY 52ivZ0Z L4vaQ




adegd|sL

£9'608 L10 €L 00'LSE 9V8 ¥8 00°058 b1 29

00'98¢ 0¥ 00'208 Liv | 5 JUEIS) SIS a)IS [|pue
PLLEY eV L 00'00S 9L L - Buipung umo SYONI} BISEM
29'iey 2ee 00'000 841 - Buipung ump Juawdinb3 Jsjndwio)
59'i5E LE9 00°000 009 - bulpun4 umQ (oued ] ) SSIRILBA
b8'685 IEY 00'000 095 00000 095 Buipung umo awdinb3 pue Asulyoei
BL'0L9EIS 00000 059 00000 00F Buipung umo ETRITEN
00'016 926 00'000 056 00000 056 Buipun4 umo Juswdinb3 s0IQ pue ainjiuin4
Z€'TE0 861 L 00000 00 | 00000 00£ buipung umQ (i@sord AusyD) saloiysA
06'299 ¥S¥ 2 00'000 058 2 00000 000 £ Jueld Wsa33 Lonelsqans AH.

L¥Od3H TVNNNY S220¢ LIVHa




afeqd)oL

sieak
l1m Buipsaood s )osloid | 8|qeIdaoay | (g0) 89uy) jo pouad e 10} S9ANSS (68T JO UOISIAOIL auy osidny 1po9) 1U3(eL |  2Z-120Z/LOMISINTY | ¥
ljom Buipsadoid si osford | 3|gejdeady saoiveg Bupjueg PajwIT yueg puey Jsii4 0Z-6L02/LLINDS | €
llam Butpsasoud s joslord | s|gejdaddy §30|AaG UON08|00 JGSp JO UOISIACI 00A3Y | 1Z-0Z02/F7-E/NOSINTY (@
S1eah § 40 poLa4 B J04
waisAg Bunjor] 3 Buucnuop sRIuaa uswabeuepy
llom Buipsaaoid s1108lol4 | s|qeldanay 18914 JO uoISInOId-usLWuIodde o uoisualxs ISUBZIA Y2BIL-D) 07-610ZZE/NDS

'siapinoid a21nss s Aledioiuniy at jo Buijes soueyuocpad ay) S| mojeg

"pansiyoe a1am synsal Bupuejsino pue yiom jo Ajenb ybiy e siasay Alfediounw ay) Jo uolejoadxs
ay) 0] panalyoe aiam JSpuUs) Bl 1o siuswalnbal sy} "pannbal piepuels pajdadxe sy} o} dn yiom sy} pais|dwod sey JSPIAGL] SIMISS/I0BIUOD BYL - JUB[|8aXT e

"WV 941 Aq Spuswannbay ay) o swia) ul sjenbape o sjgessed
‘yBnous poob sem YoM JO PIRPUBIS BY] 'JBIUCD/ISPUS) BY) JO sjuawainbas Jiseq sy} Jal pue alford ay) palajdwod JapIAcld SUMBSIOIOBINUOD BY) - Jlqeldancy e
100loid oenuo ay) 8jadwos o) pajuiodde aq Aew J9PIAOIY BOIAIRS/ICIOBIUOY) Jayjoue

puE ‘paj[@aues ag ABW 19R1U0D Y} 10 ‘wajqoid sy} Aas: 0) payse 5q ABwW JOJDRAU0Y Sy "JOJORIUOD B} WOl playyimw Buiag asy uonualal au) Jo/pue pa)jeoue
Buieq 194U00 U} Ul NSS! ABLW SIY| "JOBHU0D JO JSPUS) Y U1 N0 yads se sjuawalnbal 21Seq U 188 JOU PIP JSPINOId SIUSSHOIORIUOD BU) - PIEPUEIS MOjeg

:Buimoljo) ay) Jo swJs} Ul
paje) 81e SICJOBUCT PUEB SIBPIADIZ 20IMBS 'Sj10al0id Snouea ay) uo 1ounc) Ag pajuiodde sIapIald 821A1S Bl Jo oueuLIopad au; sjel o) pajsenbar siem suabeueyy 1asloig

§Z0Z INNC 0€ ONIANI ¥VIA THL ¥O4 SHIAIAONC FIIAYIS 40 IINVINOJHId 8s (B

180d3Y TVNNNY S2/202 LIvHa




afeg| L

sledh ¢ jo pousd
e 10} WajsAs |eioueuly uoignjoas abes jo apesbdn

|Iam Buipaasoud s 10sfold | @|geIdaoy 9 Buisuaoi ‘yoddng ‘soUBLBJUIBH JO UOISIAOI P11 (Aid) swayshS 900 | £2-2202/9S/NOSINTY | 3L
P {Aid)
|I9% Buipasgoud st joslolg | ajqejdasoy sdojden] jo uoneyeisu) g Aaaysq ‘Alddng | seoimag sandwod os | £2-ZZOZ/EE/NOSINTY | SI
sieak (£0) sayy
ljom Buipsenosd s jasfod | aiqejdsooy | jo pouad e Joj uonjos Buipuaa piedaid Jo UCISIACIH P (A1d) PUOM SONINN | £2-ZZ0Z/OSINOSINTY | ¥
alusn
ljam Buipasooud s joslold | 9|qeidacdy | [Buoleaioay-HN FSOYBLILIEHSISY JO UOHONSUCD Buipes) eysiA | £2-ZZ0Z/BZINOSNTY | €L
sieak ¢ Jo pouad e oy siayoig
ies Buipasooid si josloiy US|0xg | slassy [ediojunpy JO} B2IAISS FDUBINSU| JO UCISING.Y 22UBINSU| UOSIUN BISYET | £2-220Z/LZ/IWDSWTY | 21
llom Buipaanosd s1j0slold | 2qeidendy | syuow 9E J0j sana eawos|3 jo Aeaiaq B Alddng | uojosjoid anusas IpiBe | £2-ZZ0Z/R0NOSNTY | LI
Buryenapun
sem i sjoaloid au Buysiuy SyJuoW g¢ Jo pouad e o}
S Jue)NsSuUOd ﬁmz_n_xm SBY JOBIUCD m_nmﬁmoo{ Sa0IAIRS mc_._mmc_m_._m IMD _mco_mmmhoa 10 UOISINDH m_mo:_m:m mcu_:mcoo o1V} 10y’ 0L a0 LLIWOSINY 0L
Buiyenapun
sem }i sjoaloid ay) Buysiuy syjuow gg o pouad e oy
S juBynsu0d ‘padidxa sey oeiuos) | sjqeidasoy | seouag Buussuibul |1AID) |BuoiSs40.d JO UOISIAIH P11 (Ald) sbuipjoq uodsag | Zg-L 20zl LWOSINTY 6
Buelapun
sem J sjoaloid oy Buysiuy syuow gg Jo pouad e 1o} sieauibug
sl Jueynsuod ‘palidxa sey joenuos | aiqejdascoy | seomueg Buussuibul ar) |euoissajold JO uoISiACId Bupinsuosy ueunop ¥oe1g | ZZ-1L20Z/LLWIOSINTY g
SsUIYOBLW
ilam Buipaasosd si palold | ajqeidandy BuiAdooojoyd jo Buisesjusipuiodde Jo UoISUS)XT adery wajseq xoleX | ZZ-1Z0Z9LNISNTY /
sieah
flom Buipaaonid s|128f0ld | ajqeldaoay | (g0) saiy jo pouad e Joj sadiaRg |86 40 uoIsiAOLd oul eyNZ yies wqebbey | 22-120Z/0/MMOSMTY | 9
sieah
(3% Buipaso0sd s1108l0sd | BiqeIda0dy | (D) 31U Jo pouad e Joj S3AIMIBS [B687 0 LOISIADIg ou( BUE|I) 909GBW | 2Z-LZ0ZVO/NDSNTY |

L¥0d3Y TYNNNY 52/P202 L4vdd




aded|8e

sieak
{£0) 921y} Jo pouad € Joj seoneg Aouaby Bulaes
(12w Buipaasoud st 108fold | slqeIdaooy Jo uoisinaud sy} 1o} s1apiA0sd BIAIBS JO [dUBY foARI] 80I0UD JO AUD | ¥Z-£20Z/LHINOSINTY | 82
sleak
{£0} 921y} 10 pouad e 1o} seoineg Aauaby Bulllaaesl
lism Buipaaooid s 1oslolg | 8jqeldaooy 10 uoisIA0.d By} Jo} SJ1BPINCID MBS JO [BuBd |oAesL 201y TX | $Z-€Z02/LW/INOSINTY | 22
Isisibay 1958y
Il Buipsaooud sijoslold | Bjgeidaocoy paxy Juedwo)-dyyo) jo soueusiuiely B sjepdn | pejelodioou| ouedoy v Z vV | ZZ-120Z/SOMNOSINTY | 92
Amediounpy (2007 Iyieluewy 20} pouad Yuow-g¢
lom Buipaanosd s1190l014 | 3iqeidsooy | e o sy jueyd e o) s1apiacid 891USS 331U} JO [SUBY 90 sseping ssaudx3 | Zz-LZ0Z/SOMNDSINTY | S2
Jspenb siy} Buunp Ajfediotunyy (2007 Iytelyewy Joj poliad yuous gg P
way) o} paubisse aiem spafoid on | s|geidsooy | B o) auly Jueld e Joj s1apiaoid B2IAISS 881U} JO |aue {A1d) SUSLIISIAL BYIUNT | ZZ-1Z0Z/SOINOSINTY | 2
Aediounpy 18907 Iyie|yeLy o) pouad Yuow-ge
lom Buipsaoosd s1108l0i4 | S|geydenoy | e o) aay Jueld e 1o s1apir0id SOIAIDS 91U JO [SUBH UONONSUOY OMMYI | Z2-1Z0Z/SOINDSWTY | €2
sleah
Jayenb siy) Guunp {£0} @21y} Jo pouad e 10} S80IAISS SOUBUS|UIEL
way) o) paubisse alam spaload oN | 9)qmidesoy | 193y 4o uoisiacid o) s1apIACId BJIAIRG BB1Y} JO [BUed 20 SIOIOW ISP | $Z-EZOZROINISINY | 22
s1esh (£() 984U} 10} 2JIY %N | SUBID pue
jom Buipao0id 81 joslold | 9|qeidendy | Jevald ALBYD Jo) SIBPINDIG BOIAIBS BB} JO [SUEd UOJONYSUOD OMDYIN |  £2-2202/6VWOSINTY | 12
SUS WV JO 5J82U0RINY A9)IY
ljam Buipaanosd s1josloid | 8iqeidendy | |esodsiq ay) Joj Saoinag BulisauDIINY JO UOISIACIY B/} BOLJY Suonony A3y |  £2-ZZ0Z/SENOSINTY | 02
siapenb aaly} }5e} ay) Ul sieak saiy) Jo pousd e 10} SI0NISS Buninsuoy eyuly
way} o} paubisse alam spslud oN | 91geIdaday Buusauibug |eauiar] [eucissajoid 881y} JO |SUBY | UDYOA &/} Bulnsuo) wosY | £2-ZZ0Z/LPWOS/INTY | 6L
sieak saly) Jo pouad e 1o} 80188 P
llom Buipasooid st joslold | 8|qeidsady BuusauiBu3 |eauo|3 euoissajosd 881y} o [Bued | {Aid) seomisg eolyy ueblg |  £2-2Z0Z/LpIWOSINTY | 81
sJeak 31y} Jo pouad e 1o} $8IIES siaoulbu3
llom Buipssooid s1108lold | ©|qe)deaoy Bulisauibu3 |eauta|3 jeucisssjoid saiu)} jo [eued | BUNINSUOD UBIUINOW XoBIE |  £Z-ZC02/LWWISINTY | L)




aded|es

peoy abejs spueniuan

jam Buipasooid s joslold | 8|qeIdandy | JB S2INJONIS JSIEMILIOIS PUB SPEOY JO UDIINLSUOD s198l01d UOD-ND) | $Z-£20Z/STNISIWTY | OF
Rye4 Buiadoay jo
([3m Buipasoosd S| josloid | 8igejdsody | juswysiqiniay B alis (jypueT wisyiapnis jo buiousy Pi1{Aid) eebng | yZ-£Z02/TT/INOSNTY | 6E
Buipes)
jelauss) yrd Al SYIOM
30UBUSJUIB § UORONISUDD
(9w Buipaaonid s1138loid | ajqeidaooy $901J0) [BAIDUN IYIEIYBLIY JO UORINISUOD oBaysep weiqy | pZ-£Z0z/SHINOSNTY | 8E
Buipes]
(13 Buipssooid s jasloid | slqeydanay ¢ aseyd piay} spods Isibuniiy Jo uoanAsUOD [eJauas) WeN pue SHZ | Z-E202/pPINOSINTY | L€
pouad Yluous-Z| € Joj sYIsgem WY aul
llom Buipasooid s1138l0id | |qeidaooy | jo soueusjuiely au) pue apelbdn ‘BuljsoH alisgam 'SWAISAS PUOM 'ClIBH | SZ-PZOT/EQINDSIWTY | 92
ANUBY) [BUONHEBINSY
piEpUElS lJUe 4 S|IPUBMZ|N O} SUORIPUCD-IIY JO UORE|[BISU| 29
pajeulua} usaq sey Josloid mojeg pue ‘smopum jo Buyun] ‘sseBlng jo uoneleisul | 81 Buipes| oAueyyn esIZIS | GZ-PZ0Z/SOINISNTY | GE
0€02-G202 pouad E Joj (ol uoljenjea 2
[lam Buipsasoud st slosd | sigeidaooy Aieyuswisiddng ® jj0) uonen(ea jo vonedwo) | suonenfes wouspuy Auudd | yZ-CZ0Z/9PNOSINTY | ¥E
syuow 4z jo pouad e 1o}
W1V 104 S801AIBS WAISAS XGd pajsoy pnojo/Builies (NLW) P11 (Ad)
lam Buipaasoid si10alold | 8|Geidaooy | 4os (JIOA) 1090j01d 18WISIUI JBAO BII0A JO UOISIAGLY | SHIOMISN Buoydsia] a)Iqow 12025118 | &€
3)IS |ypuET] HEIYIRD JO LOHEY|IGRYSY B BINSO[ Bupnsuo)
lIom Buipsanoud st josloly | s|qeideooy auyy Joj uonesl|dde ssuady Juslwabeuely sjsepm IRJUBSWILOIAUT MUBAY | ¥2-SZ022PWOS/INTY | 28
ljam Buipaadoud sijosloid | 3iqeydady Specy [eWs)U| BLIOJOYX JO LOIONIISUDD SjuswisaAul BXIUNT | pZ-EZ0Z/E0MNOSINTY | i€
Jeaf auo Jo pousd e Joy
S2INJONUIS JBJEM-LLLIOIS PRJeID0SSY B Speo) paaedun
jiom Buipaanoid sioalold | s|geidandy 1O UOIONISUOD 3U) 10} SIOJIRIUOI Bl JO [SUB uooNRSUOD |AW | ¥2-SZ0Z/SZWOSINTY | 0F
J1eaf auo Jo pouad e Jo}
S2INJoru}s JBJEM-LULIOIS PaeIossy B SPec) pasedun
llom Buipaadosd sijoalold | s|geidasoy 1O UOONASUOD BU) 10} SI0JILIUOD BAY JO jBUBd spoaloid UOAD) | PZ-£20Z/STINISINTY | 62

103 TYANNY SZHZ0Z 14vaa




aged|og

saInjonils
JBEM-WI0IS pue speoy abuapiz| Jo uoonsucd sisauIbug
((am Buipsaooid s1j08iold | a|geidecoy au} Joj $921ASS [2UCISSD)0Id JO UOISIADIY Bunnsuon exexnp | GzZ-pZ0Z/9LINOSINTY | 61
SaIN)INS
J9]em-LWI0JS pue specy abobBy Jo uoijonysuod sigaubug
[Ilem Buipaasoud s1198l01d4 | 9|qeidasdy 3l o} 582185 |BUCISSa0Id JO UOISIAGIG Bunnsuo exexnp | SZ-PZ0ZBLIWOSINIY | 8F
§JeaA ¢ JO pouad e 10} $301AI8S UoNNgquIsIq
lIlsm Buipaaooud st joslold | qeidaooy g Bujjuud s)uncooy Jawio)sny Jo UoisIAOId P {Aid) sBulpioH gvd | ST-vZ0Z/LOINOSINTY | ¥
juswabeuew SpIS PUBLSP PUB ASUSIDYS
llem Buipsasoud s1199l014 | e|qeidanoy | AbBiaua o sepinoid aaialas [BOUIS|T J0 Jusunuioddy 90 [ROMPDBIT NS | ST-HZ0Z/L0MNASINTY | oF
“Jead [ejoueuy )
llem Buipaadoud s1109l0ld | 2/qeidssoy GZ-pZ0Z 40} Wwiogun oyjes] jo Aaniaq pue Ajddng asiidisju3 Buipel] SIWED | SGZ-pZ0Z/ETINISINTY | GF
atwesboid
UCIBZI{EYAS] UMO)-|[ELUS BU} JPUN HOOUBLULLEXSISY
ul siybi| 1sew ybiy pue sbipeans ay) jo
uoisiadng uononnsuos pue ubisep ay) Joj SsaMes sposloid
1am Buipaacoid st joalblg | ajgeidacoy BuussuiBus |eonoa)e jeuoissaold Jo UoISIDId 9 BuusauiBug spuep | SZ-vZ0Z/SO/NOSINTY | ¥Y
awweiboid uolezieyAss umo)
-|[BWS Y} Jopun SPECI WISWSINS JO UDJONIISUOD)
ay) Uo uoisiaadns UCINASUOS pue ubisap sy} 1oy SJUEJNSUOD _
(lom Buipsasoid si108foiq | sjgeidanoy | seaimeg BuusauiBua 1m0 [euoissejold 1o uoISIAOLd Buusauibug oxe | §2-vZ0ZZLINDSINTY | EF
sWweiBoid UCHBZIBYIAZ UMD}-||BWS
BU} JSPUN SPEO0. YSOUBLILIEYSIZY JO UOIONASUOD
3y} uo uoisiauadns LoloNAsUOd pue ubisap ay) 1o} SJUBYNSUOY
[Iem Buipaaooid s1)08lold | ojgeidecoy | saomiag Buusauibua im0 [eUOISSRI0Id JO UCISIAGIY Buusauibug o¥e | Sz-vZ0Z/L LIWOSINTY | Zb
(z piem)
FOOUBWILUEYSISY Ul PEQY [BLIBIU] WOy B auequing
‘afig|IA IuB WYY JO) S2INJOMS Jajem-ULIO)S
lam Bupaaooid s1108l01d | s|geldaooy PSIEID0SSE pUB SpROS panedun Jo UORONISUC) uonongsuoD IAW | ¥Z-€20Z/SZINOSINIY | LY

140434 TVNNNY SZ/720Z 14vHd




aded| I8

pajujodde S90IAJBS AJUNWILIOT)

fpuasal sapinoid aoimes | 9jqeldaooy Jo} Jadinba Buunid jo Aaaijeq pue Alddns | pi7 {Aid) suonnjos BussN |  SZ-PZ0Z/6Z/NDSNTY | €6
pouad YIUCLL-SA[SM] & 10)
pajuiodde Ayediungy 12007 1ylejyewy Jo} Jauyed sa8q10 B Ag

Anuacas Jepiaoid aiag | 8|qejdaoay | seousd uoloajosd ejep julodpud sI5QID JO [EMBURY SUONN|OG JIWS0D DBY | SE-rcOC/OWWOSIWNIY | 26
SURIOW

llom Buipaaoosd s 190l014 | BIqRIde0dy | # Jo powad e Joj sielioL BIIGO o Buioiag B BuuiH 909G BULIH IWIged | SZ-v20Z/8Z/WISMTY | LS

([BH AHUNWLIO?) IUB|WNY4 JO UOIDNIISUCY) BY} Jo} P17 (Ald) sussuibuz
liom Buipsaooud s110alold | ejqeldsooy | ssomisg BuuasuiBug a0 |BuoiSSa0.d O UDISINGIH Bunynsuon emiyuny | SZ-PZOZ/BLIWOSMNTY | 0S

1403 TYNNNY SZ/HZ0Z LIvHd




DRAFT 2024/25 ANNUAL REPORT

h) INSTITUTIONAL PERFORMANCE

INSTITUTIONAL PERFORMANCE

"NA Targets | Targets for th

[

| Overalt
Performance

EY PERFOMANCEAREA | 202223 | 202324 |

GOOD GOVERNANCE AND PUBLIC 100% 88.24% 75,00
PARTICIPATION

LOCAL ECONCMIC DEVELOPMENT 81.25% 80.00% 92,86
MUNICIPAL FINANCIAL VIABILITY 93.75% 78.57% 90,00
SERVICE DELIVERY AND INSTITUTIONAL | 85.71% 95.65% 95,45
DEVELOPMENT

MUNICIPAL TRANSFORMATION AND | 88.89% 92.31% 80,00
INSTITUTIONAL DEVELOPMENT

OVERALL PERFOMANCE 89.69% 87.80%

GRAPHICAL PRESENTATION OF ORGANIZATIONAL PERFORMANCE

COMPARISON OF PERFORMANCE OVER 3 YEARS

GGP LED MFV la] MTi

OVERALL
W2022/23 ®2023/24 W2024/25

120

100

8

(=}

6

[=3

4

(=]

2

]

PERFORMANCE
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DRAFT 2024/25 ANNUAL REPORT

DEPARTMENTAL PERFORMANCE

The percentages depicted on the table below are only calculated according to the targets met and does not quantify any
allocation of performance bonuses. The Core Competency Requirements (CCR's) are not included as the municipality is
refiecting departmental performance based on service delivery only.

ENGINEERING SERVICES

SDI ' 33 0 3 31 2 93.94
MFV 1 0 1 1 0 100,00
GGP 0 2 1 50,00
LED 0 2 2 0 100,00
MT| 1 0 1 0 1

| Overall 1] e 4 [

Performance

COMMUNITY SERVICES
SDI 8 0 8 8 0 100,00
MFV 1 0 1 1 0 100,00
GGP 2 0 2 2 0 100,00
LED 1 0 1 1 0 100,00

"Overall

Performance

BUDGET AD TREASURY
F | Iraet: f

GGP 4 0 4] 4 0 100,00
LED 1 0 N 0 100,00

[ Overall

Performance
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DRAFT 2024/25 ANNUAL REPORT

CORPORATE SERVICES

Overall
Performance

EXECUTIVE SERVICES
SDI 1 0 1 1 0 100,00
MFV 1 0 1 1 0 100,00
GGP 19 0 19 14 5 73,68
LED 1 0 1 1 0 100,00
MTI 2 0 2 2 0 100,00
4 ) 0 Q

PLANNING AND DEVELOPMENT

LED 9 0 9 8 L 88,89

GGP 2 0 2 1 1 50,00

Overall

Performance
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Graphical Presentation
2024/25 ANNUAL PERFORMANCE

120
100
100 e 89,74
82,35 83,33 i 79,17
80
60
a0
20
0 L T TR e T— S — T . rere—————
CORPORTE SERVICES ~ BUDGETAND  DEVELOPMENTAND  ENGINEERING COMMUNITY  EXECUTIVE SERVICES
TREASURY PLANNING - SERVICES SERVICES
B CORPORTE SERVICES EBUDGET AND TREASURY B DEVELOPMENT AND PLANNING
B ENGINEERING SERVICES B COMMUNITY SERVICES B EXECUTIVE SERVICES

In 2024/25 financial year the performance of Amahlathi Local Municipality reflects a performance rate of 87.85%
Financial Constraints, slow progress on appointed conlractor, under collection were amongst challenges which could
have led to more improvement on institutional performance. The departments should also ensure that the informalion
provided is reviewed by the head of departments to ensure credibility and accuracy. In terms of  deparimental
performance, Community Services have been consistenily maintaining 100% achievement of ils set targets, great
improvement has been observed on Budget and Treasury Office and Development and Planning Departments. Decline
in performance of Executive Services of about 1% and Corporate Services about 11.77%. A total of 13 targets have
not been achieved by the municipality with only two service delivery {(paving of Xhologha Internal Roads, Installation
of smart meters which had to be stopped due to the smart meter grant received
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