AMAHLATHI LOCAL MUNICIPALITY

Resuscitation and
enhancement of the rail
and road networks
through partnering with
custodian departments
and agencies

To ensure provision
of a sustainable road
network and pubfic
infrastructure within
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2027.
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Maintenance and | % progress 15% progress 100% progress on  |Upgrading of STR GRANT | 5% progress 1.Quarterly progress  [15% progress 1. Quarterly progress  [N/A N/A 15% progress 1. Quarterly progress Director: 1,11 1,21
upgrading of the hieved on the hieved on the pr ineering work | Keiskammahoek achieved on the report indicating 5%  |achieved on the report indicating 15% achieved on the report indicating 15% Engineering
Municipal Road construction of 2.6 |construction of 2.6km|on the rehabifitation  [internal Roads and construction of Road |progress and construction of cumulative progress construction of Road |cumulative progress and |Services
Network Servicing |Roads in Roads in of Keiskammahoek [associated sin Keiskammahoek |expenditure incured for |Road sin and cumulative sin Keiskammahoek | cumulative expenditure
the Amahlathi Local | Keiskammahoek Keiskammahoek Roads under the Stormwater- STR under the STR Grant |the quarter signed by  |Keiskammahoek  |expenditure for the under the STR Grant |for the quarter signed by
Municipal Area. under the STR Grant| under the STR Grant | STR grant the HoD. under the STR quarter signed by the the HoD.
2. Quality assessment  |Grant HoD. 2. Quality assessment
report signed by the 2. Quality assessment report signed by the HoD.
HoD report signed by the 3. Completion certificate
Halfl
% progress 100% progress Project Registration |Nggeqe Internal R 3718069,00 | 10% progress 1. Quarterly progress  [50% progress 1. Quarterly progress  [60% progress 1. Quarterly progress | 100% progress 1. Quarterly progress Director: 11,2 1,21
achieved on the achieved on the on MiG roads achieved on the reportindicating 10%  |achieved onthe  |reportindicating 50% |achieved on the report indicating 60% |achieved on the reportindicating 100%  |Engineering
gravelling of 3,2km  [gravelling of 3,2km gravelling of Nggege |progress and gravelling of progress and gravelling of Ngqeqe [cumulative progress  |gravelling of Ngqege |cumulative progress and [Services
Nggeae Internal Ngqege Internal Internal Road. penditure for the |Nggege Internal  |expenditure for the Internal Road. and cumulative Internal Road. cumulative expenditure
Road. Road. quarter signed by the  [Road. quarter signed by the penditure for the for the quarter signed by
HoD. HeD. quarter signed by the the HoD.
2, Quality assessment 2. Quality assessment HoD. 2. Quality assessment
report signed by the report signed by the 2. Quality assessment report signed by the HoD.
HoD. HoD. report signed by the 3. Practical Completion
HoD. certificate
3. Practical Completion
certificate
% progress 100% progress Project Registration |zidenge internal R 3261 149,00 | Appointment of Appointment letter 20% progress 1. Quarterly progress  |60% progress 1. Quarterly progress  |100% progress 1. Quarterly progress Director: 113 1.2
achieved on the achieved on the on MiG roads and Contractor ) |achievedonthe  |reportindicating 30% |achieved on the Skm |report indicating 60% |achieved on the Skm reportindicating 100%  |Engineering
gravelling of 5km | gravelling of stormwater-MIG gravellingof of Skm |progress and |zidenge Internal cumulative progress  |1zidenge Internat cumulative progress and |Services
Izidenge Roads and |5kmlzidenge Roads lzidenge Internal | expenditure for the Road. and cumulative Road. cumulative expenditure
Storm-water and Storm-water Road. quarter signed by the expenditure for the for the quarter signed by
HoD. quarter signed by the the HoD.
2. Quality assessment HoD. 2. Quality assessment
report signed by the 2. Quality assessment report signed by the HoD.
HoD. report signed by the 3. Practical Completion
HoD. certificate
3. Practical Completion
% progress 100% progress MIG Registration for |Stutterheim Streets | R 400 000,00 |50% progress 1. Quarterly progress | 100% progress 1. Quarterly progress  |N/A /A NIA N/A Director: 1,14 1,21
achieved on the achieved on the Planning Paving- MIG achieved on the reportindicating 50%  |achieved onthe  |reportindicating 100% Engineering
Planning for Planning for Planning for progress and Planning for cumulative progress Services
Stutterheim Streets | Stutterheim Streets Stutterheim Streets  |expenditure for the S heim Streets |and i
Paving Paving Paving quarter signed by the  |Paving expenditure for the
HoD. quarter signed by the
2. Quality assessment HoD.
report signed by the 2. Quality assessment
HoD. report signed by the
HoD.
% progress 100% progress MIG Registration for |Keiskammahoek R 400 000,00 [50% progress 1. Quarterly progress  |100% progress 1. Quarterly progress  |N/A N/A /A N/A Diregtor: 1,1,5 1,21
achieved on the achieved on the Pianning Town Paving- MIG achieved on the reportindicating 50%  |achieved on the report indicating 100% Engineering
Planning for Planning for Planning for progress and Planning for cumulative progress Services
Keiskammahoek Keiskammahoek Kei hoek penditure for the Keisk hoek |and¢ ativ
Town Paving Town Paving Town Paving quarter signed by the | Town Paving expenditure for the
HoD. quarter signed by the
2. Quality assessment HoD.
report signed by the 2, Quality assessment
HoD. report signed by the
HoD.
3. Practical Completion
% progress 100% progress  |MIG Registration for |Paving Xholorha R 15000 000,00 |5% progress 1. Quarterly progress  {30%progress 1. Quarterly progress | 60% progress - 1. Quarterly progress | 100% progress 1. Quarterly progress Director: 11,6 1,21
achieved on the achieved on the  |Planning Roads(MDRG) achieved on the reportindicating 5%  |achieved onthe  [report indicating 30% |achieved on the report indicating 60%  |achieved on the report indi 100%  |Engineeri
Paving of 2km Paving of 2km Paving of 2km progress and Paving of 2km cumulative progress | Paving of 2km cumulative progress  |Paving of 2km cumulative progress and |Services
Xholorha Roads Xholorha Roads Xholorha Roads expendilure for the Xholorha Roads  |and cumulative Xholorha Roads and cumulative Xholorha Roads cumulative expenditure
under the under the under the Disaster | quarter signed by the  |under the Disaster |expenditure for the under the Disaster | expenditure for the under the Disaster  [for the quarter signed by
Disaster Grant Disaster Grant Grant HoD. Grant quarter signed by the | Grant quarter signed by the  |Grant the HoD.
2, Quality assessment HoD. HoD. 2. Quality assessment
report signed by the 2. Quality assessment 2. Quality assessment report signed by the HoD.
HoD. report signed by the report signed by the 3. Practical Completion
% progress 100% progress MIG Registration for |Keilands Roads R 700 000,00 |50% progress 1. Quarterly progress | 100% progress 1, Quarterly progress  |N/A NIA N/A N/A Director: 1,1,7 1,24
achieved on the |achieved on the Planning achigved on the reportindicating 50%  |achieved onthe  |report indicating 100% Engineering
Planning for Planning for Keilands Planning for Keilands |progress and Planning for cumulative progress Services
Keilands Town |internal roads road expenditure for the Keilands rod and cumulative
internal roads quarter signed by the expenditure for the
HoD. quarter signed by the
2. Quality assessment HoD.
report signed by the 2. Quality assessment
HoD. report signed by the
% progress 100% progress Funding Approval  [Construction of R 4100 000,00 | 0% progress 1. Quarterly progress | 30% progress 1. Quarterly progress  |60% progress 1. Quarterly progress  |100% progress 1. Quarterly progress Director: 11,8 1,21
achieved on the achieved on the under MDRG Ngcamngeni achieved on the reportindicating 10% |achievedonthe  |reportindicating 30% |achieved on the reportindicating 60%  |achieved on the reportindicating 100% | Engineering
construction of gravelling of 6km internal roads gravelling of progress and gravelling of progress and gravelling of \cumulative progress liing of 6km ive progress and |Services
gravelling of 6km  |Ngcamngeni Internai Ngcamngeni Internal |expenditure for the Ngcamngeni expenditure for the 6kmNgcamngeni and cumulative Ngcamngeni Internal  [cumutaty penditt
Ngcamngeni Internal [Roads and Storm- Roads and Storm-  |quarter signed by the  |Internal Roads and |quarter signed by the  |Infernal Roads and  |expenditure for the Roads and Storm-  for the quarter signed by
Roads and Storm-  |water- Disaster water- Disaster HeD. Storm-water- HoD. Storm-water- Disaster |quarter signed by the |water- Disaster Grant |the HoD.
water- Disaster Grant Grant 2. Quality assessment | Disaster Grant 2. Quality assessment |Grant HoD. 2. Quality assessment
Grant report signed by the report signed by the 2. Quality assessment report signed by the HoD.
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Director:

achieved on the achieved on the Amabele internal achieved on the reportindicating 50% | achieved on the reportindicating 50% Engineering
paving of 1,5kmof |paving of 1,5km of roads paving of 1,5kmof  |cumulative progress  |paving of 1,5kmof  Joumulative progress and | Services
Amabele Internal  [Amabele Internal Amabele Internal and cumulative Amabele Internal cumulative expenditure
Roads with Storm  |Roads with Storm Roads with Storm | expenditure for the Roads with Storm for the quarter signed by
water drains water drains water drains quarter signed by the  {water drains the HoD.
HoD. 2. Quality assessment
2. Quality report signed by the HoD.
Number of potholes | 200 potholes New Indicator Pothole patching R 15 000,00 |50 potholes repaired |1. Quarterly report 50 potholes 1. Quarterly report 50 potholes repaired |1. Quarterly report 50 potholes repaired |1. Quarterly report signed|Director: 1,1,10 1,21
|repaired as repaired as as inspected signed by HOD 2. repaired as signed by HOD 2, as inspected signed by HOD 2. as inspected by HOD 2. Inspection Engineering
inspected inspected Inspection report inspected Inspection report Inspection report report signed by Senvices
signed by supervisor 3. signed by supervisor 3. signed by supervisor 3. supervisor 3. Weekly
Weekly report signed Weekly report signed Weekly report signed report signed by
by supervisor 4. Before by supervisor 4. Before by supervisor 4. Before supervisor 4. Before and
and after dated and after dated and after dated after dated pictures.
pictures. pictures, pictures.
Implementation of | No of reporis on 4 reports on 4 reports Project monitoring | MIG and Capital |1 report on 1. Signed report 1reporton 1. Signed report 1 reporton 1. Signed report on 1reporton 1. Signed report on Municipal M 1,111 1,2
Monitoring and ipl ionof  [impl ion of impl ionof | 2. Expenditure report  |impl 2. Expenditure report pli jonof  |impl jon of impl tation of implementation of capital
Evaluation Policy |MIG funded (capital) |capital projects capital projects capital projects capital projects capital projects ~ [capital projects projects
projects 2. System generated 2. System generated
Expenditure report Expenditure report
1,2 To ensure Electricty Reduce electricity |Number of progress |4 progress reports | New Indicator Impl ion of Opex 1 progress reports | 1.Reporton 1 progress reports |1.Report an 1 progress reports on 1.Reporton 1 progress reports on |1.Report on implemtation |Director: 1,21 1.21
sustainable supply of| system losses & |reports on on implementation of smart meter grant on implementation of |implemtation signed by |on impt ion |impl ion signed by |impl tation of  |impl ion signed by |impl tation of signed by Hod 2. Proof of | Engineering
electricity by elimination of ilegal |implementation of  |smart meter grants smart meter grants  |Hod 2. Proof of of smart meter Hod 2. Proof of smart meter grants  [Hod 2. Proof of smart meter grants  submission to Standing | Services
developing new connections  |smart meter granis submission to Standing |grants bmission to Standi submission to Standing Committee
infrastructure while Committee Committee Committee
upgrading and
maintaining existing Improve electricity |%progress on 11kV |50% progresson | Delapidated main | INEP Project R5000000 |5% progress on 1. Quarterly progress | 20% progress on  [1. Quarterly progress  |35% progress on 1. Quarterly progress  |50% progress on 1. Quarterly progress  [Director; 1,2,2 1,21
networks by 2027. infrastructure and [Main Intake SwS  [11kV Main Intake  |intake sub-station 11KV Main Intake  |reportindicating 5% | 11kV Main Intake |report indicating 20% | 11kV Main Intake reportindicating 35% | 11kV Main Intake reportindicating 50% Engineering
reduce losses | Stutterheim upgrade |SwS Stutterheim SwS Stutterheim progress and Sw§ Stutterheim progress | SwS Stutterheim cumulative prog SwS Stutterheim progress and |Services
phase 3 upgrade phase 3 upgrade phase 3 expenditure for the upgrade phase 3 |and expenditure for the upgrade phase 3 and expenditure for the |upgrade phase 3 expenditure for the
quarter signed by the quarter signed by the quarter signed by the quarter signed by the
HoD. HoD. HoD. HoD.
%progress onpre  |100%progresson  |Delapidated main | INEP Project R1500000 |15% progress on pre |1, Preliminary design  150% progress on  |1. Detailed design 180%progress on pre [Approved design N/A N/A Director: 1,23 1,21
engineering works-3-|pre engineering sub-station engineering works-3- |report signed. pre engineering report. engineering works-3- [report signed by the Engineering
SMVA 22/11kV works-3-5MVA SMVA 22/111kV works-3-5MVA SMVA 22111kV HoD Services
Cathcart Substation |22/11kV Cathcart Cathcart Substation 22111kV Cathcart Cathcart Substation
upgrade phase 2 | Substation upgrade upgrade phase 2 Substation upgrade upgrade phase 2
phase 2 phase 2
% progress 25% progress Existing public lights |Upgrade of R 10000 000,00 {10% progress 1. Quartery progress  |30% progress 1. Quarterly progress | N/A N/A 25% progress 1. Quarterly progress | Director: 1,2,5 1,21
achieved on the achieved on the Stutterheim public achieved on the feportindicating 10%  |achieved onthe  |reportindicating 30% achieved on the reportindicating 25% Engineering
Upgrading of public | Upgrading of public lightings Upgrading of public |progress and Upgrading of public | progress and Upgrading of public  |progress and expenditure| Services
lights in Stutterheim |lights in Stutterheim lights in Stutterheim |expenditure for the lights in Stutterheim | expenditure for the lights in Stutterheim  [for the quarter signed by
under the STR grant |under the STR grant under the STR grant |quarter signed by the  |under the STR quarter signed by the under the STR grant  [the HoD.
HoD. grant HoD. 2. Quality assessment
2. Quality assessment 2. Quality assessment report signed by the HoD.
report signed by the report signed by the
% progress on pre- | 20% progress Existing public fights |Upgrade of 10% progress 1. Quarterly progress  130% progress 1. Quarterly progress  [N/A N/A 20% progress 1. Quarterly progress | Direstor; 1.2,6 1,21
engineering work on |achieved on on the Keiskammahoek achieved ononthe  [reportindicating 10% | achieved on on the |report indicating 30% achigvedononthe  |reportindicating 20%  |Engineering
the upgrading of upgrading of public public lightings upgrading of public | progress and upgrading of public |progress and pgrading of public | progress and expenditure|Services
public lights in tights in lights in expenditure for the lights in expenditure for the lights in for the quarter signed by
Keiskammahoek Keiskammahoek Keiskammahoek quarter signed by the | Keiskammahoek  |quarter signed by the Keiskammahoek the HoD.
under the STR grant. HoD. HoD. 2. Quality assessment
2. Quality assessment 2. Quality assessment report signed by the HoD.
report signed by the report signed by the
1,3 To promote safety DISASTER Implementation of - [Number of progress |4 Progress reports |4 Progress reports Management of Opex 1 Progress reporton |1. Quarterly report 1 Progress report  |1. Quarterly report 1 Progress reporton |1. Quarterly report 1 Progress reporton 1. Quarterly report signed | Director: 1,3,1 1,21
and security inthe | MANAGEMENT |the Disaster reports on reported | on reported disaster |on reported disaster | reported disaster reported disaster  |signed by Hod on reported signed by Hod reported disaster signed by Hod reported disaster by Hod Community
municipality by 2027 Management Plan |disaster incidents id britted  [incid bmitted incidents incid brmitted | 2.Acknowled by |disaster incidents |2.Acknowledgement by [incidents submitied to |2, Acknowled by|incid bmitted to | 2. Acknowled tby [Services
submitted to to Development and |to Development and to Development and |Development and submitted to Development and Development and Development and Development and Development and
Developmentand  Planning Planning Planning . Planning Developmentand  |Planning Planning . Pianning Planning . Planning
Planning . Planning .
Implementation of |No of fire awareness |14 Fire A 13 Fire A Fire M ent Opex 03 Awareness 1. Quarterly report 04 Awareness 1. Quarterly report 04 Awareness 1. Quarterty report 03 Awareness 1. Quarterly report signed | Director: 1,32 1,21
the Integrated Fire |campaigns Campaigns Campaigns Campaigns signed by Hod Campaigns signed by Hod Campaigns signed by Hod Campaigns by Hod Community
Management Plan |conducted by June |cc d conducted in Conducted 2. Dated pictures Conducted 2. Dated pictures Conducted 2. Dated pictures Conducted 2. Dated pictures Services
2026 2023/24 FY 3. Attendance Register 3. Attendance Register 3. Aftendance Register 3. Attendance Register
ROAD SAFETY |Conduct road No. of road blocks |40 road blocks 41 Road blocks Conduct road Opex 10 Road blocks 1. Road block sheets |10 Road blocks 1. Road block sheets {10 Road blocks 1. Road block sheets |10 Road blocks 1. Road block sheets Director: 1,33 1,21
blocks conducted conducted conducted during  |blocks conducted signed by Trafiic conducted signed by Traffic conducted signed by Traffic conducted signed by Traffic Officers |Community
202324 FY Officers and Chigf Officers and Chigf Officers and Chief and Chief Traffic Officer, |Services
Traffic Officer, Traffic Officer, Traffic Officer, 2. Dated Pictures and
2, Dated Pictures and 2. Dated Pictures and 2. Dated Pictures and 3. Law Enforcement Plan
3. Law Enforcement 3. Law Enforcement 3. Law Enforcement
Plan Plan Plan
Implementation of | No. of tickets issued | 500 tickets issued on | 500 ickets issued on| Tickets issued on Opex 125 tickets issued on| 1. Quarterly report | 125 tickets issued | 1. Quarterly report | 125 tickets issuedon | 1. Quarterly report | 125 tickets issued on |1. Quarterly report signed Director: 134 1,21
National Road on law law enforcement law enforcement law enforcement law enforcement signed by Hod on law enforcement signed by Hod law enforcement signed by Hod law enforcement by Hed Community
Traffic Act enforcementby June 2.8ystem printout 2.8ystem printout 2.System printout 2.8ystem printout | Services
2026 3. Dutty roaster 3. Duty roaster 3. Duty roaster 3. Duty roaster
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Director:

on Executionof  |conducted on operations on traffic fines and on Execution of signed by Hod signed by Hod on Execution of signed by Hod on Executionof . by Hod Community
unpaid traffic fines | Execution of unpaid | Execution of unpaid warrants by June unpaid traffic fines 2.Warrants register 2 Warrants register |unpaid traffic fines 2Warrants register |unpaid traffic fines 2.Warrants register  |Services
and warrants by |traffic fines and traffic fines and 2026 and warrants by and warrants by June and warrants by June
June 2027 |warrants by June  |warants by June June 2026 2026 2026
2026
Provision of proper bl 8 paintable streets Road marking 2 paintable streets | 1.Dated pictures 1.Dated pictures 2 paintable streets | 1.Dated pictures 2paintable streets | 1.Dated pictures Director: 1,36
road marking and  |streets with faded  |with faded with faded 2. Quarterly report 2. Quarterly report with faded 2. Quarterly report with faded 2. Quarterly report signed | Community
signage roadmarkings roadmarkings roadmarkings signed by Hod signed by Hod roadmarkings painted |signed by Hod roadmarkings painted |by Hod Services
painted painted 3. Expenditure report 3. Expenditure report 3. Expenditure report 3. Expenditure report
To ensure provision Facilitate % progress 100% progress Construction of 10% progress 1. Quarterly progress 1. Quarterly progress  |60% progress 1. Quarterly progress | 100% progress 1. Quarterly progress Director: 14,1
of sustainable public maintenance and |achieved on achieved on Langdraai towards construction |report indicating 10% report indicating 30% |acchieved on report indicating 60% | achieved on reportindicating 100%  |Engineering
facilities by 2027 upgrade of sport, |construction of construction of Community hall of Langdraai progress and cumulative progress | construction of progress and construction of cumulative progress and |Services
community halls, Langdraai Community Hall expenditure for the and cumulative Langdraai expenditure for the Langdraai Community (cumulative expenditure
hawker stalls, | Community Hall Community Hall quarter signed by the expenditure for the C ity Hall quarter signed by the | Hall for the quarter signed by
cemeteries and Hal) nharter sinnar hy the Hnll the Hnfl
recreational | % progress 100% progress Construction of 10% progress 1. Quarterly progress 1. Quarterly progress  |60% progress 1. Quarterly progress  |100% progress 1. Quarterly progress  |Director: 1,42
facilities achieved on achieved on phumiani hal achieved on the report indicating 10% reportindicating 30% | achieved on the report indicating 60% | achieved on the reportindicating 100%  |Engineering
construction of construction of construction of progress and cumulative progress  |construction of cumulative progress | construction of cumulative progress and |Services
Phumulani Phumlani Community|expenditure for the and cumulative Phumilani Community | and cumulative Phumlani Community |cumulative expenditure
Community Hall Community Hall Hall quarter signed by the expenditure for the Hall expenditure for the Hall for the quarter signed by
Halh nuaner sigped fi the Auarter signed hy the Hal
% progress 100% progress Planning for Appointment of Appointment letter 1. Quarterly progress  |100% progress 1. Quarterly progress | N/A N/A Director: 14,3
achieved on achieved on vupgrade of Consultnt reportindicating 100% |achieved on Planning |report indicating 100% Engineering
Planning of Cathcart |Planning of Cathcart Cathcart Town Hall progress and of Cathcart Town Hall [progress and Services
Town Hall Upgrade (Town Hall Upgrade p forthe Upgrade expenditure for the
quarter sianed by the uarter signed by the
% Progress on 100% Progress on Upgrade of Miungisi 20% Progress 1. Quarterly progress 1. Quarterly progress |60% Progress |1. Quarterly progress  [100% Progress 1. Quarterly progress Director: 144
upgrades of sport  |upgrades of sport Sport field achieved on the report indicating 20% report indicating 40% hieved on the reportindicating 60%  |achieved on the report indicating 100%  |Engineering
{(Mlungisi)  [fagilites(MI upgrading of Miungisi|progress and ( ive progress | upgrading of Miungisi |cumulative progress upgrading of Miungisi |cumulative progress and |Services
Sportfield diture for the and cumulative Sportfield and lati Sp C lative expenditure
quarter signed by the expenditure for the expenditure for the for the quarter signed by
HoD. quarter signed by the quarter signed by th the HoD.
2, Quality assessment HoD. HoD. : 2. Quality assessment
report signed by the 2. Quality assessment 2. Quality assessment repart signed by the HoD.
Linl fennrt rinngd by thy ronnd sinnad by the A Drgefiest Domlating
To promote the LIBRARY Conduct library No. of library 12 library awareness Conduct library 03 fibrary 1. Quarterly report 1. Quarterly report 03 fibrary awareness |1. Quarterly report 03 fibrary awareness |1. Quarterly report signed | Director: 1,51
culture of reading  |SERVICES tivities that campaigns ign| activities that awareness signed by Hod signed by Hod campaigns conducted|signed by Hod campaigns conducted | by Hod Community
and effective use of promote the culture conducted promote the culture campai 2. Dated pictures 2. Dated pictures 2. Dated pictures 2. Dated pictures Services
library resources of reading and conducted by June of reading and conducted 3. Screenshot 3.5 h 3. Screenshot 3. Screenshot reflecting
effective use of effective use of the reflecting content of the reflecting content of the reflecting content of the content of the campaign
library resource library paig| campaign campai
Clean environment Ensure that solid WASTE Review and Number of Reports |4 reports on Solid Household and Report on solid 1. Report on solid 1.Report on solid Report on solid waste | 1.Report on solid Report on solid waste |1.Report on solid waste | Director: 1,6,
waste is managed in |[MANAGEMENT  |Implement the onofsolidwaste  |waste programmes businesses basic waste programmes  (waste reflecting street waste reflecting street |prc waste reflecting street |programmes reflecting street cleaning, |Community
an Integrated Integrated Waste  |programmes impl d by Juneli waste collection implemented (ie.  [cleaning, waste leaning, waste pl i {ie cleaning, waste implemented (i.e waste collection and Senvices
environmental M plan 1 by 2025 (Street street cleaning, collection and waste collection and waste | street cleaning, waste |collection and waste | street cleaning, waste |waste disposal
friendly and cleaning, waste waste collection and |disposal programmes disposal programmes [ collection and disposal programmes  |collection and programmes signed by
sustainable manner coliection and disposal) signed by HOD signed by HOD. disposal) signed by HOD. disposal) HOD. 2.Approved waste
disposal) 2 Approved waste 2 Approved waste 2 Approved waste operational plan
operational plan. operational plan operational plan
Conduct waste No of waste 4 waste awareness Conduct waste 1waste awareness |1. Quarterly report 1. Quarterly report 1 waste awareness |1 Quarterly report 1waste awareness | 1. Quarterly report signed| Director: 16,2
management pai r campaigns signed by Hod signed by Hod campaigns conducted|signed by Hod campaigns conducted |by Hod Community
campaigns P conducted campaigns in all conducted 2. Dated pictures 2. Dated pictures 2. Dated pictures 2. Dated pictures Senvices
conducted per clusters 3. Attendance register 3. Attendance register 3. Attendance register 3. Attendance register
cluster by June 2026
Number of iltegal 8 illegal dumpimg Clearing illegal 2illegal dumpimg |1, Report and dated 1. Reportand dated |2 iliegal dumpimg 1. Reportand dated |2 illegal dumpimg 1. Report and dated Director: 16,3
dumpimg sites sites cleared dumping sites sites cleared pictures before and pictures before and  [sites cleared pictures before and  |[sites cleared pictures before and after |Community
after after after Services
To facilitate a Finalise and Number of Land Use |4 Quarterly reports Monitoring 1 Quarterly report |1 report signed by HOD 1 report signed by 1 Quarterly report |1 report signed by 1 Quarterly report 1 report signed by HOD | Director 1,71
balanced spatial DEVELOPMENT |Implement the Compliance Reports [submitied on compliance with submitted on HOD submitted on HOD submitted on Development and
development form for Spatial on Spatial/ Land Use |Compliance with SPLUMA/Land Use Compliance with Compliance with Compliance with Planning
the Municipality Development Frameworks and Spatialf Land Use legislations Spatial Land Use Spatialf Land Use Spatiall Land Use
Framework (SDF} |Legislations Frameworks and Frameworks and Frameworks and Frameworks and
Legislations Legislations Legistations Legislations
To facilitate access To monitor the No of reports on 4 reports on housing Facilitating 1 reporton housing 1. report signed by 1 report signed by 1reporton housing |1 report signed by 1 reporton housing |1 report signed by HOD | Director 1,8,
to housing relief progress and impl i Amahlathi Housing implementation HOD HOD implementation status|HOD implementation status |2. Proof of submission to | Development and
implem ion on tation status submitted Projects status submitted to | 2. Proof of submission 2. Proof of submission |submitted to Standing |2. Proof of submission |sut d to Standing |Standing Committee Planning
housing status submitied to | Standing Committee Standing Committee |to Standing Committee to Standing Committee |Committee to Standing Committtee | Commitiee
applications Standing committee
submitted to
Department of
Human Settlements
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Qutput 6:
Administrative and
Financial Capacity

24

2,5

Address weaknesses in | To continuously SUPPLY CHAIN | Strict adherence to |No. of quarterly 4 quarterly reports  |Approved SCM Impl ion of Opex 1 8CM Quarterly 1. Quarterly report 18CM Quarterly | 1. Quarterly report 1 5CM Quarterly 1. Querterly report 1 8CM Quarterly 1. Quarterly report signed |Chief Financial 211 (1,36
procurement systems 1o |ensure an equitable, |MANAGEMENT | SCM Regulations reports on (tenders |on (tenders awarded, | Poficy SCM regulations Reports signed by CFO with Reports signed by CFO with  |Reports signed by CFO with  |Reports by CFO with Tenders Officer
ensure a greater focus on|economical, awarded, deviafions |deviations report, Tenders awarded, Tenders awarded, Tenders awarded, awarded, deviations
fransp t, fair and report, contract contract deviations report, deviations report, deviations report, report, Performance
value ~ add supply management report } i management report ) Performance Performance Performance Assessment of Service
chain management submitted to the submitted fo the Assessment of Service Assessment of Service Assessment of Service Provider report, Contract
system/function Mayor by the 15t~ [Mayor by the 15th Provider report, Provider report, Provider report, & Commitment Register,
day afterend of the |day after end of the Contract & Commitment Contract & Contract & UIFWE
quarter quarter Register, UFWE Commitment Register, Commitment Register, register,Implementation
register, Procurement UIFWE UIFWE of Procurement Plan
Plan submitted fo the register,Implementatio register,Implementatio submitted to the Mayor
Mayor nof Procurement Plan nof Procurement Plan 2. Proof of
2. Proof of submitted to the Mayor submitted to the Mayor submission/acknowledge
Optimise infrastructure | To maintain an ASSET Maintain a fixed No, of Update Asset |1 GRAP Compliant  |Approved Asset Fixed Asset Opex 1.Submission of 1. Copy of asset 1. Additions and  |Updated FAR 1. Additions and Updated FAR 1. Conduct Physical  |1. Report on physical Chief Financial 221 [1,36
investment and services |accurate and MANAGEMENT  |asset register that |Register Asset Register Management Policy |Register that is 2024125 fixed asset |register Disposal Register. Disposal Register. Verification on verification on immovable |Officer
complete fixed asset complies with and 2024/25 Asset  |GRAP Compliant register to AG 2. Proof of submission immovable & movable [& movable assets
|register that i GRAP reqister Assets. 2.Updated FAR
compliant with GRAP
by 2027
To ensure 100% CAPITAL Monitoring and % expenditure of  |100% diture of | 100%capital Capital Expenditure | R39678100  [10% expenditure of |1. Reportoncapital  |40% expenditure of |1. Reporton capital | 70% expenditure of |1 Reporton capital  |100% expenditure of |1, Report on capital Director: 231 [1,36
expenditure of capita!| EXPENDITURE  [reporting on the capital budget capital budget penditure during capital budget expenditure signed by |capital budget expenditure signed by |capital budget expenditure signed by |capital budget p signedby  |Engineering
budget annually by spending 2024/25FY HOD HOD HOD HOD Services
2027 {MIG/INEP grants) 2. Expenditure 2. Expenditure 2. Expenditure 2. Expenditure
To improve collection REVENUE Collect 80% of % of billed income  [85% of billed income |66% billed income | Collection on Biled Opex 85% of hilled 1. Quarterly report 85% of billed 1. Quarterly report 85% of bied income | 1. Quarteriy report 85% of billed income | 1. Quarterly report Chief Financial 241 [1,36
ofincome due from MANAGEMENT | billed income collected fromthe | collected fromthe  |collected in 2022123 |Revenue income collected signed by CFO income collected  |signed by CFO collected signed by CFO collected signed by CFO Officer
consumer debtors municipal licenced | municipal licenced  [FY 2. Billing versus actual 2. Billing versus actual 2. Billing versus actual 2. Billing versus actual
annually. area area report for Quarter 1 report for Quarter 1 report for Quarter 1 report for Quarter 1
% of billed income  |30% of billed income | New indicator Collection on Billed Opex 30% of billed income | 1. Quarterly report 30% of billed 1. Quarterly report 30% of billed income | 1. Quarterly report 30% of billed income | 1. Quarterly report Chief Financial 242 |13
collected collected from Revenue collected from signed by CFO income collected  [signed by CFQ collected from signed by CFO callected from signed by CFO Officer
unficenced area unlicenced area 2. Billing versus actua! |from unlicenced |2, Billing versus actual |unlicenced area 2, Billing versus actual |unlicenced area 2. Billing versus actual
report for Quarter 1 area report for Quarter 1 report for Quarter 1 report for Quarter 1
Implementation of [No. of reports 4reports outlining | New indicator Implementation of Opex 1 report outlining 1. Quarterty report 1 report outining  |1. Quarterly report All HODs 243 (1,36
Financial outlining 10% 10% increase on Financial 10% increase on reflecting revenue 10% increase on  |reflecting revenue
Improvement Plan  (increase on revenue |revenue based on Improvement Plan revenue basedon  |increase revenue based on |increase
based on implementation of impl jonof | 2.System printout impl ion of | 2.System printout
implementation of ~ |Financial Financial refiecting revenue for  |Financial reflecting revenue for
Financial [mprovement Plan Improvement Plan  |previous financial and  |Improvement Plan previous financial and
Improvement Plan reporting period reporting period
To ensure effective, [BUDGET AND Adherencetoall  [No. of Monthly No. of Monthly 12 Section 71 and 4 |In-year reporting Opex 1.3 Finangial reports |1. 3 Section 71 reports |1.3 Financial 1. 3 Section 71 reports | 1.3 Financial reports (| 1. 3 Section 71 reports |1.3 Financial reports ( |1. 3 Section 71 reports | Chief Financial 251 1,36
compliantand  |REPORTING applicable financial |financial reports financial reports (Sec |section 52 & 1 sec (Sec 71 reports 10 |2. Section 52report  [reports {Sec 71 |2. Section 52 report  |Sec 71 reports 10 2. Section 2 report | Sec 71 reports 10 2. Section 52 report Officer
credible financial legislation and (Sec71,sec52&  |71,sec 52 & sec 72 |72 reports submitied \working days) 2. |3. Proof of submission |reports 10 working |3.Section 72 report 4. | working days) . |3. Proof of submission (working days) 2. (3. Proof of submission to
planning, regulations sec 72 reports) reports) submitted to |within 10 working 1 Sec 52 Report to the Mayor and days)  2.1Sec |Proofof submission to |1 Sec 52 Report 1o the Mayor and 1 Sec 52 Report the Mayor and
management and submitted to Mayor |Mayor and Treasury |days in 2022123 FY within 30 days Treasury/acknowledge |52 Report within 30 |the Mayor and within 30 days Treasuryfacknowledge |within 30 days Treasury/acknowledgem
reporting by 2027. and Treasury on the |on the 10th working submitted to Mayor  |ment of receipt days submitted to | Treasury/acknowledge ment of receipt submitted to Mayor  |ent of receipt
10th working day of |day of each month and Treasury on the Mayor and ment of receipt and Treasury on the and Treasury on the
each month 10th working day of Treasury on the 10th working day of 10th working day of
each month 10th working day of each month each month
eachmonth. 3.
1Sec 72 Report
within 30 dyas
Preparation and | Date on which GRAP compliant  |GRAP AFS Annual Financial Opex GRAP compliant 1. GRAP Compliant 1.Development of  [1. Developed Audit 1.Monitor 1. Updated Audit 1.Monitor 1. Updated AFS Plan Chief Financial 252 (1,36
submission of GRAP compliant annual financial submitted to AG by | Statements annual financial AFS Audit Action Plan  |Action Plan i Action Plan. 2. (implementation of 2 Audit Action Plan. Officer
credible and GRAP |annual financial statements prepared |30th August 2024, statements prepared |2.Preof of submission  |for 2024/2025 Audit Action Plan.  |Approved AFS plan  [Audit Action Plan . 3.Q3AFS
compliant annual prepared |and submitted to the and submitted to the [to AG and Treasury submitted to 2025/26
financial statements |and submitted to the |Auditor-General by Auditor-General and |(Provincial and Internal Audit 3. Mid year AFS
Auditor-General 31st August 2025 Treasury (Provincial |National)
& National) by 31
August 2025
Financial Viability |% Costcoverage  |Tomaintain acost |0.07% cost coverage [Municipal Viability Opex Maintain 0.07% Cost | 1. Bank statement Maintain 0.07% 1. Bank statement Maintain 0.07% Cost |1. Bank statement Maintain 0.07% Cost |1. Bank statement Chief Financial 253 1,36
as expressed by |(B+C)+D average ratio of ration maintained in coverage ration 2. Register of Cost coverage 2. Register of coverage ration 2. Register of coverage ration 2. Register of Officer
ratios B represents all 0,07% by June 2025 | 2024125 (B+C)+D investments signed by |ration (B+C)<D |investments signed by {B+C)y+D investments signed by |(B+C)+D investments signed by
available cash at a B represents all CFO B represents all CFO B represents all CFO B represents all CFO
particular time available cashata |3. Monthly operating  |available cash ata |3. Monthly operating |available cashata |3, Monthly operating  |available cashata |3 Monthly operating
C represents particufar time expenditure report particular time expenditure report particular time expenditure report particular time expenditure report signed
investments C represents signed by CFO C represents signed by CFO C represents signed by CFO C represents by CFO
D represents investments 4. Quarterly report investments 4. Quarterly report investments 4. Quarterty report investments 4. Quarterly report signed
monthly fixed D represents signed by CFO D represents signed by CFO D represents monthly |signed by CFO D represents monthly by CFO
operating monthly fixed monthly fixed fixed operating fixed operating
expenditure operating operating expenditure expenditure
expenditure expenditure
Adherence to No of weekly reports |46 weekly reports on [46 weekly reports on [Report submission Opex 12 weekly reports on | 1. System printoutto |8 weekly reports on | 1. System printoutto 13 weekly reports on (1. System printoutto |13 weekly reports on | 1. System printout to Director: 254 1,38
Service Level on motor vehicle motor vehicle motor vehicle motor vehicle reflect revenue motor vehicle reflect revenue motor vehicle reflect revenue motor vehicle reflect revenue Community
Agreement signed  |registration registration registration registration generated registration registration submitted |generated registration submitted | generated Services
with Department of |submitted to submitted to submitted to submitted to 2. Natis system printout |submitted to 2. Natis system to Department of 2. Natis system to Department of 2. Natis system printout
Transport Department of Department of Department of Depariment of reflecting request/ Department of printout reflecting Transportwithin 3 | printout reflecting Transport within 3 reflecting request/
Transport within 3 | Transport within 3 Transport Transportwithin 3 |applications made Transport within 3 |request/ applications working days after  [request/ applications working days after the |applications made
working days after  |working days after working days after  |3. Proof of submission |working days after |made the end of each week |made end of each week 3. Proof of submission to
the end of each the end of each week the end of each week o transport the end of each 3. Proof of submission 3. Proof of submission transport
| week week to ransport {o transport




Draft 2026/2027 1. Draft 2026/27
budget prepared and |budget

bmitted to council (2. Proof of submission |submitted for
by 31 March 2026 |of ltem approval by council by,
and Treasury 31 May 2026

Final 2026127 budget 1. Proof of submission of |Chief Financial
prepared and ltem
2. Final 2026/27 budget

1. IDP and Budget
process plan process plan
prepared and 2. Proof of submission
submitted to council |of item & Council
for approval by 31 |Approval

‘oprepare a Coordinate and Date on which IDP and Budget
realistic budget in develop Amahlathi |2026/2027 budget  |prepared and bmitied to Council
line with the municipality’s prepared and submitted o council on the 31 May 2025
objectives and budget in ling submitted to council |for approval by 31st

strategies in the IDP developmental  |for approval May 2026

202672027 budgel.  |2025/26 Budget |Annual and

Adietny

Budget

based on athree- imperatives in the August 2025
year Medium-Term IDP

Revenue and

Expenditure

Frameuind (HTEEF J L _ ! = i
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4 reports analyzing |4 reports analyzing | lmplementation of Opex 1report analyzing  |Report signed by HOD |1 report analyzing Report signed by HOD |1 report analyzing  |Report signed by HOD |1 report analyzing Report signed by HOD ~ [Municipal Manager| 3,11 [0,78

31 |Output 5: Deepen To Improve the quality of |To strengthen PUBLIC Public Participation |No. of reports
|democracy througha  |public services as critical |democracy through |PARTICIPATION  |Action Plan analyzing public public participation  |public participation  |public participation public paricipation  |p i to the public participation |p dtothe public participation | presented to the public participation  [presented to the
refined ward committee |to achieving improved public participation trends  |trends frends frends Management trends M frends Management trends Management Committee
model. transformation. participation. Commitiee 2. Proof of Committee 2. Proof of Committee 2. Proof of 2. Proof of submission to
submission to Manco submission to Manco submission to Manco Manco
No of followers on | 600 Increase on 6000 followers Brand Positioning QOpex 150 Increase on 1. Report Signed by 150 Increase on 1. Report Signed by 150 Increase on 1. Report on social 150 Increase on 1. Report on social media|Municipal Manager| 3,1,2 [0,78
sacial media by the | social media by the social media by the  [HOD social media by the [HOD social media by the | media following Signed |social media by the following Signed by HOD
end of the financial  [end of the financial end of the financial |2 Screenshotofthe  |end of the financial |2. Screenshot ofthe  |end of the financial  |by HOD end of the financial ~ |2. Screenshot of the
year year year facebook page showing | year facebook page year 2. Screenshotof the  |year facebook page showing
the following showing the following facebook page the foliowing
showing the following
Implementation of | No. of quarterly 4 Petition Petition Policy, Preparation and Opex 1 Quarter pefiton ~ |1. Quarterly pefition 1 Quarterly pefition (1. Quarterly petition |1 quarterly petiion |1, Quarterly petiion |1 quarterly petition 1. Quarterly petition Municipal M 31,3 |078
Public Participation |petition Management|Management Status |Petition Framework  |submission of Management status |status report signed by [Management status | status report signed by |Management status  |status report signed by |Management status | status report signed by
Policies status reports Report submitted to |and Petition register |pettion report (4th quarter  [Hod report (1st quarter |Hod report (2nd quarter  (Hod report {3rd quarter  |Hod
submitted to Council | Council status petitions) submitted (2. Proof of submission petitions) submitted |2. Proof of submission |petitions) submitied to|2. Proof of submission petitions) submitted to | 2. Proof of submission to
reports to council to Council to Council to Councit to Council Council to Council Council Council
3. Register of received 3. Register of received 3. Register of received 3. Register of received
and acknowledged and acknowledged and acknowledged and acknowledged
petitions with dates petitions with dates petitions with dates pefitions with dates
32 To capacitate MANAGEMENT | Ensuring Cluster  |No. of Ward Based |Five ward based Developed Ward Coordination of Opex ldentification & 1. ltem submitted to the |5 Draft ward based |1. Attendance Approval of 5 Ward  |1. Report on progress |Approval of 5 Ward | 1. 5 Ward Based Plans Municipal Manager| 3,21 |0,78
Satelite offices as  |OF SATELITE Wide Service Delivery plans Based Plans satelite offices training of 5 wards  |Standing Committee | Plans Register. Based Plans of ward based plans  |Based Plans each Signed by the Ward
one stop shops for | OFFICES Comprehensive  |Plans identifying wards for 2. Workshop Report development Signed Councillor
service delivery by Development ward based planning. Signed by HOD by HOD. 2. Certificate of approval
2027. 2.5 Draft Ward Based
33 |NDP9and12 NDP | Develop effective and To regularly INTER- Strengthening of |No. of IGR meetings |4 Broader IGR Approved IGR Broader IGR Forum Opex 11GR meeting 1. Signed report by 11GR meeting 1. Signed Reportby | 1IGR meeting 1. Signed Reportby | 1IGR meeting 1. Signed Report by HOD [Municipal Manager| 3,31 [0,78
6AND 8 sustainable stakeholder | coordinate provision | GOVERNMENTAL |  IGR structures | Convened Meetings Convened |Strategy meeting Convened HOD Convened HOD Convened HOD Convened 2. Attendance register
relations of acomprehensive RELATIONS 2. Attendance register 2. Attendance register 2. Attendance register

and integrated
package of services
by all spheres of

government.
3,4 Toensure aclean (Risk and Internal | Strengthening No. of risk 4 risk management  (Risk Management  |Preparation and Opex 1 risk 1. Risk it |1 risk 1. Risk it |1 risk 1. Risk 1 risk 1. Risk All HODs 341 |0,78
administration by  |Auditing systems and management reports reports reflectinga  |Policy, 4 quarterly  |submission of risk reportreflectinga  [quarterly status report |report reflecting a quarterly status report |report reflecting a quarterly status report |report reflecting a total | quarterly status report
2027 mechani ing a total of  |total of 80% risk meetings management total of 80% refiecting a total of 80% |total of 80% reflecting a total of total of 80% refiecting a total of of 80% reflecting a total of 80%
relating to 80% impl, ion |impl jon of |convened in 2024/25 |reports to the Risk impl ionof  |impl tation of risk |implementation of  80% imph ion of |impl ion of risk |80% impl ion of [impl ion of risk |impl ion of risk
governance of risk management |risk management Committee fisk management  |management action  [risk management  |risk gement action |risk t t action 1ent action
processes, risks | action plans {actions |action plans (actions action plans (actions |plans {Actions due and |action plans action plans (Actions  |plans (actions due  |action plans (Actions plans (actions due  |plans {Actions due and
managementand |due and actions due and actions due and actions Actions overdue) (actions due and  |due and Actions and actions overdue) |due and Actions and actions overdue) |Actions overdue) signed-
internal controls overdue) submitted |overdue) submitted overdue) submitted  |signed-off by HOD actions overdue)  |overdue) signed-off by [submitted to the Risk overdue) signed-off by |submitted to the Risk |off by HOD
fo the Risk fo the Risk to the Internal Audit | 2. Proof of submission |submitted tothe  |HOD Management Uit~ [HOD Management Unit 2. Proof of submission to
Management Unit | Management Unit unit within 3 working [to Internal Audit Internal Audit unit | 2. Proof of submission |within 3 working days | 2. Proof of submission |within 3 working days |Risk Management Unit
within 3 working within 3 working days after the end of within 3 working  |to Internal Audit after the end of 10 Risk Management  |after the end of
days after the end of | days after the end of quarter 1, days after the end quarter 2 Unit quarter 2
No. of Risk 4 Risk Commitiee |4 Risk committee  |Risk Monitoring and Opex 1 Risk commi 1. Risk M ent |1 Risk i 1. Risk M it |1 Risk committee 1. Risk Management |1 Risk committee 1. Risk M Municipal M 342 0,78
committee meeti ings organised ings held during |Reporting meeting organised | Committee Mesting meeting organised | Committee Meeting organised by |Commitiee Meeting ~ |meeting organised by |Commitiee Meeting
organised during  |during 2025/26 2024/25 by 30 Sept 2025 Invite. by 31 Dec 2025 |invite. 31 Mar 2026 Invite. 31 Mar 2026 Invite.
2025126 2. Emalil circulating Risk 2. Email circulating 2. Email circulating 2. Email circulating Risk
Committee Meeting Risk Commitiee Risk Committee Committee Meeting Pack
Pack {Risk Meeting Pack (Risk Meeting Pack (Risk {Risk Management
Management Report, Management Report, Management Report, Report, Compliance
Compliance Report, Compliance Report, Compliance Report, Report, Agenda, Minutes
Agende, Minutes and Agenda, Minutes and \Agenda, Minutes and and Resolutions of the
Resolutions of the Resolutions of the Resolutions of the previous meeting) fo Risk
previous meeting) to previous meeting) to previous meeting) to Committee Members.
Risk Commitiee Risk Committee Risk Committee 4. Attendance Register or
Members. Members. Members. Emailing cancelling the
4. Attendance Register 4.A Register 4. Attendance Register meeting.
% of planned 80% of ptanned 80% +of planned  |implementation of 367000 80% of planned Signed Report on 80% of planned | Signed Report on 80% of planned Signed Report on 80% of planned Signed Repori on Municipal Manager| 3,43 0,78
internal audit internal audit internal audit internal audit internal audit planned internal audit  |internal audit planned internal audit |internal audit planned internal audit |internal audit activities |planned internal audit
activities activities activities planned aclivities activities activities implemented viti fivities impl d |activiti tivities imph d |impl ted by 30 |activities implemented
impl dby 30 [impl 1by 30 [impl ted during implemented by 30 |during the quarter implemented by 31 |during the quarter limpiemented by 31 |during the quarter June 2026 during the quarter

June 2026 June 2026 2024125 Sept 2025 Dec 2025 Mar 2026




No. of audit 6 audit committee |6 Audit commitiee  |Audit and 472500 i 1. Audit and 1 Audit Committee |1. Audit and 2 Audit Committee |1, Audit and 1. Audit and Performance Municipal Manager| 34,4 0,78
|committee meetings |meetings organised |meetings organised |Performance Meetings held by 30 |Performance Meetings held by [P e Meetings held by 31 |Performance Meetings held by 30 |Committee Meeting Invite
organised by 30 by 30 June 2026 in 2024/25 financial - |Committee Meetings Sept 2025 Committee Meeting 31 December 2025 |Committee Megting | March 2026 Commitiee Meeting  |June 2026 (Invite).
June 2026 year. Invite (Invite). Invite (Invite). Invite {Invite). 2. Email circulating Audit
2. Email circulating 2. Emall circulating 2. Email circulating and Performance
Audit and Performance Audit and Performance Audit and Performance Committee Meeting Pack
Committee Meeting Committee Meeting Committee Meeting (Agenda and reports)
Pack (Agenda and Pack (Agenda and Pack (Agenda and 3. Attendance Register or
reports) reports) reports) email canceling the
3. Attendance Register 3. Attendance Register 3, Attendance Register meeting.
or email canceling the or email canceling the or email canceling the
35 Ensure effective &  |MUNICIPAL Develop of No of compliance |4 compliance 100% Impl ion of Opex 1 compliance reports |1. Compliance reports |1 compli 1. Compli reports No. of compliance 1. Compliance reports |No. of compliance 1. Compliance reports | All HODs 351 (078
efficient resolution of |LEGAL MATTERS |compliance register |reports reflecting a  |reporis refiect ga (lmplen ionof  |compli developed by HODs |developed by HODs  |reports devetoped |developed by HODs  |report reflecting a developed by HODs  |report reflecting a total |developed by HODs and
legal matters and compliance  |total of 80% total of 80% compli planin and submitted o the |and submitted to by HODs and and submitted to total of 80% and submitted to Risk  [of 80% submitted to Risk
plan implementation of  |implementation of  [2022/23 internal audit within 3 |Internal Audit within 3 |submitted to the  [Internal Audit within 3 |imp! aionof M Unit impl ion of Management Unit within
compliance line compliance line working days after | working days after the  [internal audit within |working days afier the compliance line items |within 3 working days  {compliance fine items |3 working days after the
items reported for  [items reported for the the end of quarter 1 |end of each quarter. |3 working days end of each quarter.  |reported for the after the end of each  |reported for the end of each quarter.
the quarter quarter developed by 2. Proof of submission |after the end of 2. Proof of submission [quarter developed |quarter. quarter developed by|2. Proof of submission to
developed by HODs |HODs and submitted to internal audit quarter 2 to internal audit by HODs and 2. Proof of submission |HODs and submitted | Risk Management Unit
and submitted to the |to the Risk submitted to the Risk (to Risk Management  |to the Risk
Risk Management  |Management Unit Management Unit ~ |Unit Management Unit
Unit within 3 within 3 working within 3 working days within 3 working days
Develop litigation | No. of reports on 4 report on legal 202425 quarterly  |Legal cases Opex 1 report on legal 1. Signed Legatwith |1 reporton legal |1, Signed Legal with |1 report on legal 1. Signed Legal with |1 repori on legal 1. Signed Legal with Municipal Manager| 3,52 0,78
T en legal mattersand | matters and their reports on legal management matters and their financial implications | matters and their  [financial implications | matters and their financial implications | matters and their financial implications and
Strategy their status with status with financial |matters submitted to status with financial |and opinion on each |status with financial |and opinion on each  |status with financial |and opinion on each  |status with financial  |opinion on each case
financial implications |implications and Council implications and case reported. implications case reported. implications case reported, implications reported.
submitted to counci! |legal opinion legal opinion
36 To ensure quality life INTERVENTIONS |Developmentand  [No. of SPU 4 SPU vulnarable  |New Indicator implementation of Opex 1S8PUvulnarable  [1. Report & dated 1SPU vulnarable  |1. Report & dated 1 SPU vulnarable 1. Report & daied 1 SPU vulnarable 1. Report & dated photos |Municipal Manager| 3,6, 0,78
through integrated  |FOR Implementation of  |vulnerable groups | groups fo be the SPU strategy groups to be photos on 2 programs | groups to be photos on 2 programs  (groups 1o be provided |photos on 1 program groups to be provided [on 2 programs
welfare services for |DESIGNATED Strategy on Special [supported as per  |provided with provided with implemented signed by |provided with implemented signed by |with supported as per |implemented signed by |with supported as per (implemented signed by
the children, women, |GROUPS Programmes program of action  |supported as per the supported as per the (HOD. supported as per  (HOD. the program of action [HQOD. the program of action |HOD.
youth, elderly, people program of action programof action  |2. Attendance Register |the program of 2. Attendance Register 2. Attendance Register 2. Attendance Register
with dieahility HiL artinn
3,7 To ensure proactive |COMMUNICATION |Building and No. of newsletters |4 newslefters 4 News letters Development and Opex 1 quarterly 1. Copy of the 1 quarterly 1. Copy of the 1 quarterly 1. Copy of the 1 quarterly 1. Copy of the newsletier [Municipa! Manager| 3,71 [0,78
and effective S positioning well the |developed and developed and developed in Publication a newsletters newsletter newsletters newsletter ! developed 2. Proof of publication of
communication municipality brand | published on website|published on website | 2024/25 quarterly newsletter developed and 2. Proof of publication |developed and 2. Proof of publication |developed and 2. Proof of publication |and published on website or municipa!
and municipal and municipal published on website |of website or municipal |published on of website or municipal | published on website |of website or municipal |website and municipal |facebook page or both
facebook page facebook page and municipal facebook page or both | website and facebook page or both and municipal facebook page or both |facebook page
facebook page municipal facebook facebook page
page
No of Publications {40 Publications on  |New Indicator Improving Municipal Opex 10 publicationson |1 Proof of publication |10 publications on |1. Proof of publication (10 publicationson  |1. Proof of publication |10 publications on 1. Proof of publication on [Municipal Manager| 3,7,2 |0,78
on Facebook Facebook promoting Brand Image Facebook promoting |on facebook Facebook on facebook Facebook promoting |on facebook Facebook promoting  |facebook
promoting Amahlathi | Amahiathi Local Amahiathi Local promoting Amahlathi Local Amahlathi Local
Local Municipatity ~ |Municipality Municipality Amahlathi Local Municipality Municipality
Municipality
38 Strengthening ICT Improvement of ICT |No of reports on the | 4 reports on the 4 reports on the Monitor back-ups of Opex 1 report on the 1. Cibecs System 1report on the 1. Cibecs System 1 report on the 1. Cibecs System 1 report on the 1. Cibecs Systern Director: 381 (078
Amahlathi ICT infrastructure for  |impl ionof  |impl tation of  [impl ionof  [institutional implementation of  |generated Back-up implementation of |generated Back-up implementation of  |generated Back-up implementation of ICT |generated Back-up Corporale
systems and efficiency and data |ICT infrastructure  |ICT infrastructure  [ICT infrastructure  |information ICT infr reportiweekly/monthly |ICT infrastructure  |reportiweeklyfmonthly [ICT infrastructure and reportiweekly/monthly (infrastructure and reportweekly/monthly | Services
networks for future recovery and Data Recovery |and Data Recovery |and Data Recovery and Data Recovery [signed by HoD and Data Recovery [signed by HoD Data Recovery signed by HoD Data Recovery signed by HoD
generations by 2027 prepared in 2024/25 2. Monthly follow-up 2. Monthly follow-up 2. Monthly follow-up 2. Monthly follow-up
communication on cor ication on communication on communication on
domain utilisations domain utilisations domain ufilisations domain utilisations
39 To ensure compliant, Modernise the Turn around tme to |Average of 3 warking | 1:31: working hours |Attend to logged Opex Average of 3 working 1. System generated | Average of 3 1. System generated | Average of 3 working |1. System generated Average of 3 warking |1. System generated Director: 391 (0,78
effective and efficient telephone system | attend to logged hours time takento |to attend to logged  |faults hours time taken to |report on logged faults |working hours time reporton logged faults (hours time taken to  |report on logged faults |hours time taken to report on logged faults  |Corporate
customer for customer care  |faults by users attend fo logged faults users attend to logged with turnaround times  |taken to attend to  |with turnaround times  |attend to logged with turnaround times | attend to logged faults |with turnaround times | Services
management by and productivity faults users faults users logged faults users faults users users
2027. improvement
Implementation and |No. of reports on ICT |4 reporis on ICT New Indicator ICT Systems Opex 1 reporton ICT 1. Report Signed by |1 reporton ICT 1. Reporton ICT 1 reporton ICT 1. Reporton ICT 1 reportonICT 1. Reporton ICT systems |Director: 392 (0,78
menitoring of systems systems systems HOD systems y impl d |systems impl ited | systems impl d |systems impl d [imph d Signed by |Corporate
controls to ensure  |implemented with  implemented with implemented with |2, Proof of submission |impl dwith |Signed by HOD with itemised usage  [Signed by HOD with itemised usage  |HOD Services
security of itemised usage and  |itemised usage and itemised usage and (o the ICT Steering itemised usage and | 2. Proof of submission |and expenditure 2. Proof of submission |and expenditure 2. Proof of submission to
information and expenditure reports |expenditure reports expenditure reports  |Committee expenditure reports |to the ICT Steering reports submitted to  [to the ICT Steering reports submitted to | the ICT Steering
|business continuity |submitted to ICT submitted to ICT submitted to ICT submitted fo ICT  |Committee ICT Steering Committee ICT Steering Committee
Steering committee | Steering committee Steering committee Steering committee committee committee
SYSTEM Provide on-going  |% of reported 95% of reported 100% resolved System queries Opex 95% of reported 1. Quarterly Report  |95% of reported  |1. Quarterly Report  |95% of reported 1. Quarterly Report ~ {95% of reported 1. Quarterly Report Chief Financial 393 (0,78
ADMINISTRATION | support to users on |system related system related system related system related signed by Hod system related signed by Hod system related signed by Hod system related signed by Hod Officer
system related queries resolved queries resolved queries in 2022/23 queries resolved 2. Register of logged  [queries resolved |2, Register of logged queries resolved 2. Register of logged | queries resolved 2. Register of logged and
queries FY and resolved faults with and resolved faults and resolved faults resolved faults with
dates and times with dates and times with dates and times dates and times
310 To ensure business implementation and | Daily backups done |Daily backups done |Financial Systems System Backups QOpex Daily backups done  |1. Quarter report signed| Daily backups done | 1. Quarter report Daily backups done | 1. Quarter report Daily backups done  |1. Quarter report signed |Chief Financial 3101 0,78
continuity in the monitoring of on Financial system, |on Financial system, |back-up Policy and on Financial system, |by CFO on Financial signed by CFO on Financial system, |signed by CFO on Financial system, by CFO Officer
event of a disaster by controls to ensure  |Payroll and HR Payroll and HR Reports on Daily Payroll and HR 2. System report of system, Payroll and |2. System report of Payroll and HR 2. System report of Payrall and HR 2. System report of
2027 and beyond security of system system backups performed system backups performed HR system backups performed  |system backups performed  [system backups performed
information and in 2022123 FY
business continuity
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41 |Qutput No 3:
Implementation of
Community Work
Programmes

42

43

44

To improve LED - JOB Implementation of | No. of temporal work | No. of temporal work |361 Work EPWP and Capital R1799000 |100 Work 1. Employment 200 Cumulative  |1. Employment 300 Cumulative work | 1. Employment 361 Cumulative work |1. Employment Director: 411 1
|\implementation of the| CREATION the EPWP and Opportunities Opportunities Opportunities Projects opportunities created | Cantracts. work opportunities |Contracts. opportunities created |Contracts. |opportunities created |Contracts. Engineering
government municipal job created created created during 2025/26 2. Quartely Report created during 2. Quartely Report during 2025/26 2. Quartely Reporton |during 2025/26 2. Quartely Reporton  |Services
intervention creation Financial Year signed by HoD 2025/26 signed by HoD work opportunites work opportunites signed
programme to programme signed by HoD by HoD
eliminate poverty by especially linked to
2027 areas of scarce
skills and temporal
local jobs created
during the roll out of
capital projects
Subcontracting of |No. of Sub-contract 4 Sub-contract |8 Sub-contract SMME Opex 1 Sub-contractor 1. Signed subcontract |2 Sub-contractors |1. Signed subcontract |3 Sub-contractors |1, Signed subcontract |4 Sub-contractors 1. Signed subcontract | Director 412 |1
the work to SMMEs |ag signed g It g ts signed appointed. agreement. appointed q t ppointed appointed agreement. Engineering
residing at by the main signed by the by the main 2. Progress report cumulatively for the | 2. Progress report cumulatively forthe  |2. Progress report cumulatively for the  |2. Progress report Services
Amahlathi LM contracior and sub- main contractor |contractor and sub- indication work done by |2024/25 Financial ~ [indication work done  |2024/25 Financial  (indication work done 2024/25 Financial indication work done by
during the roll out of | contractor and sub- confractor the SMME and year. by the SMME and year. by the SMME and year. the SMME and payments
Capital Projects contractor payments done to the payments done to the payments done to the done to the SMME.
SMME. SMME. SMME.
To ensure hoistic |LED- SMMES Support and % of Amahlathi 25% of Amahlathi | 35% of Amahlathi  |Support of local MIG and Opex | 25% of Amahlathi |1 Expenditure report | 25% of Amahlathi |1, Expenditure report | 25% of Amahlathi  |1. Expenditure report | 25% of Amahlathi 1. Expenditure report Chief Financial 421 1
and economic | DEVELOPMENT | development of procurement procurement procurement SMMEs through procurement (total SMMESs expfiotal |procurement (total SMMEs expftotal |procurement (total SMMEs exp/total |procurement (total SMMEs exp#otal | Officer
growth and SMMEs p should penditure should penditure pro expenditure should | procurement exp X100} |expenditure should |procurement exp expenditure should | procurement exp p e should  |pre exp X100)
development by benefit SMMEs benefit SMMEs benefitted SMMEs in benefit SMMEs benefit SMMEs X100) benefit SMMEs X100} benefit SMMEs
2027 {Average % of the 4 |2022/23 {Average % of the 4 (Average % of the 4 (Average % of the 4 (Average % of the 4
quarters) quarters) quarters) quarters) quarters)
No of SMMEs 100 SMME's 100 SMMEs Support of local Opex 25 SMMEs 1. Quarterly report 25 SMMESs 1. Quarterly report 25 SMMES supported | 1. Quarterly report 25 SMMEs supported |1. Quarterly report signed  Director: 422 1
supported {o access |supported to accesss|supported to access | SMMEs 1o access supported to access |signed by HOD supported to signed by HOD 10 access signed by HOD to access government |by HOD Development and
government Support| SMME Support SMME Support SMME Support government Support |2, Register of access government | 2. Register of government Support |2. Register of Support Programs (2. Register of supported |Planning
Programs Programmes Programmes in Programmes Programs supported SMMEs Support Programs | supporied SMMEs Programs supported SMMEs SMMEs
2024/25
No. of busi 30b 150 b Support business QOpex 15 businesses 1. Quarterly report 5 businesses 1. Quarterly report 5 businesses issued | 1. Quarterly report 5 businesses issued | 1. Quarteriy report signed | Director: 423 11
issued with new issued with new issued with new with Trading permits issued with new signed by HOD 2. List  [issued with new  |signed by HOD 2. List |with new trading signed by HOD 2, List |with new trading by HOD 2. List of Development and
trading permits trading permits trading permits trading permits of businesses with trading permits of businesses with permits of businesses with permits busi with Permits | Planning
Permits Permits Permits
No of b 70R d 150 busi Support business Opex 10 businesses 1. Quarterly report 10 businesses 1. Quarterly report 40 businesses 1. Quarterly report 10 businesses 1. Quarterly report signed | Director: 424 1
that renewed their | Trading Permits issued with new with renewal renewed their trading signed by HOD renewed their signed by HOD renewed their trading [signed by HOD renewed their rading by HOD Development and
trading permits trading permits Trading pemmits permits 2. Listof businesses  |trading permits 2. Listof businesses  |penmits 2. Listof businesses | permits 2. List of businesses with |Planning
with renewed Permits with renewed Permits with renewed Permits renewed Permits
No. of recycling 02 recycling 02 recycling Waste Recycling Opex 1recycling initiative |Quarterly report signed |N/A N/A 1 recycling initiative | Quarterly report on N/A N/A Director: 425 |
initiatives inifiatives undertaken |initiatives in undertaken by HOD undertaken recycling inifiatives Community
undertaken 20241258y signed by HOD Services
Strengthen No. of reports on 4 reports on 4 reports on Implementation of Opex 1reporton 1. Report signed by 1reporton 1. Report signed by |1 reporton 1. Report on 1 reporton 1. Reporton Director: 426 |1
relationship with  |implementation of  |implementation of  [implementation of  |the Twinning implementation of  |HOD implementation of |HOD impl ion of pl ion of implementation of pl ion of signed |Development and
other Strategic signed twinning signed twinning signed twinning pragramme signed twinning signed twinning signed twinning signed twinning signed twinning twinning agreements Planning
Partners agreements with agreements with agreements with agreements with agreements with agr with g signed by |ag with signed by HOD
strategic institutions |strategic instituions  |strategic institutions strategic institutions strategic institutions strategic institutions  |HOD strategic institutions
in 2021122
Promotionof | Tourism Finalise the tourism |No. of tourist 8 fourist atiractions |Approved Tourism  |Promotion of tourist Opex 2 fourist aftractions |1.Data collected and |2 tourist attractions |1.Data collected and |2 tourist atiractions 1.Data collected and |2 tourist attractions  |1.Data collected and Director: 431 |1
Tourism through Infrastructure attractions promoted |promoted Master Plan affractions promoted packaging of tourist site |promoted packaging of tourist  {promoted packaging of tourist  [promoted packaging of tourist site | Development and
identification of Improvement to be promoted site to be promoted site to be promoted to be promoted Planning
Tourist arrears. Process Plan 2. Screenshot of 2. Screenshot of 2. Screenshot of 2. Screenshot of website
website website website
No. of trainings 3 support 3 support CT0Os and LTOs Opex Training Requests  |1. Letter of request for | 1 training for both  [1.Signed qQuarterly 1 training for both 1.Signed quarterly 1 training for both 1.Signed quarterly report |Director: 432 |1
conducted for both  finterventions for both |interventions made in|support sent o strategic training 2. |LTOsand CTOs  |report by HOD 2. |LTOs and CTOs report by HOD 2. |LTOs and CTOs by HOD 2. Register |Development and
LTOs and CTOs LTOs and CTOs 2024/25 institutions Proof of submissionto  |combined Register of training combined Register of training combined of training Planning
Icombined combined strategic institutions
The development of the To Stimulate local |LED - Provision of No. of emerging 50 emerging farmers |40 Farmers trained in|Support to local Opex Formal requestfor 1. Letter of request for | Training of 20 1. Quarterly report Training of 20 1. Quarterly report Training of 10 1, Quarterly report signed | Director: 441 11
economic infrastructure econony through (AGRICULTURAL  [capacity building  |farmers supported  |to be supported with | 2024/25FY farmers training of farmers | training 2. |emerging farmers. |signed by Hod emerging farmers,  |signed by Hod emerging farmers. by Hod Development and
required to enable Agricultural DEVELOPMENT  |programs to with training training Proof of submission to 2. Signed attendance 2. Signed attendance 2. Signed attendance Planning
increased economic development by support existing strategic institutions register register register
growth 2027 farmers
No. of outreach 2 outreach New Indicator Promoting emerging Opex N/A N/A 1 of outridge Report signed by HOD |N/A N/A 1 of outridge Report signed by HOD ,  |Director: 442 |1
programmes {o programmes 1o fammers programmes o , dated pictures, programmes to dated pictures, register  (Development and
promote access to  |promote access to promote access to |register promote access to Planning
market for emerging |market for emerging market for market for emerging
farmers farmers emerging farmers farmers




Toensure value-  |LED: FORESTRY  |imglementation of a|Number of capacity |6 capacity building  [Developed process  {Implementation of Formal requests for 1. Letter of request for |2 capacity building |1.Signed quarterly 2 capacity building  [1.Signed quarterly 2 capacity buitding ~ |1.Signed quarterly report | Director: 451 (1
maximization of the |DEVELOPMENT  [forestry strategy in |building activites  |actuibes provided for |plan on forestry strategy capacity building capacity building | activities for timber |report by HOD 2. |activities for tmber  |report by HOD 2. |activities for tmber by HOD 2. Register |Development and
forestry natural a Co-ordinated provided for Ember  |timber cooperatives |implementation of activities for timber  |activities 2. |cooperatives Register of supported  |cooperatives Register of supported |cooperatives of supported timber Planning
resource in line with manner coopezat forestry strategy cooperatives Proof of submission to timber cooperatives timber cooperatives cooperatives
local economic strategic insfitutions
development by
HIT7
46 To ensure Small town Source funding for |No. of quarterly 4 quarterly reports |6 catalytic projects | implementation of Opex 1reporton Quarterly report signed | 1 report on Quarterly report signed | 1 report on Quarterly report on 1 reporton Quarterly report on Director: 461 1
development of the  (regeneration a catalytic project  [reports submitted  |on progress in identified Catalytic Economic implementationof by HOD implementation of |by HOD implementation of ‘ tation of impl ion of impler jion of Development and
econamic on implementation of implementation of Development catalytic project catalytic project catalytic project catalytic projects catalytic project catalytic projects signed |Planning
infrastructure catalytic projects catalytic projects Project Plans signed by HOD by HOD
required to enable
increased conomic
growth
47 To building Marketing the Noof Publications 4 Publications New Indicator Marketing the Opex 1 Publication on the | Proof of publication 1 Publication on the |Proof of publication 1 Publication on the | Proof of publication 1Publicationon the 1 Publication on the Municipal Manager| 4,71 |1
resilient smart Master & Precinct | marketing the marketing the Master Master Presinct Master Presinct Plan Master Presinct Master Presinct Plan . Master Presinct Plan  Master Presinct Plan
fowns Plans for the 4 Master Presinct Plan Presinct Plan Plan
towns
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51  |Output 1: Implement and| improving the quality of | To attract, retain, HUMAN \Implementation of |No of of Loca! Job |4 Local Job Recruitment and Organisational Opex 1 Local Job 1.Signed quarterly 1 Local Job 1.Signed quarterly 1 Local Job 1.8igned quarterly 1 Local Job 1.Signed quarterly report |Director: 511 1,07
differentiate approach to| public services as critical | build capacity and RESQURCE  |the approved Description Writters | Description Writters | Selection Policy, Job |restructuring Description Writters  |report by HOD Description Writters {report by HOD Description Writters  |report by HOD Description Writters  |by HOD Corporate
Municipal Finance, to achieving maximise utilisation | MANAGEMENT |organisational Committee Meeting |Committee Meetings |Evatuation Review Committee Meetings |2. Invitation Committee 2. tnvitation Committee Meetings |2. invitation Committee Meetings |2. Invitation Services
Planning and support transformation. of Amahlathi Human structure. convened Convened Policy convened 3.Attendance register | Meetings convened |3 Atiendance registe | convened 3.Attendance registe d 3 Attendance registe
Capital by 2027 and
beyond
No ofimplemented |4 implemented 4 implemented Human Resource Opex 1 implemented 1. Quarterly Report 1implemented 1. Quarterly Report 1 implemented 1. Quarterly Reporton |1 implemented 1.. Quarterly Reporton  |Director: 51,2 [1,07
prog per programmes per programmes per Strategy programme per 2. Attendance registers  programme per 2. Attend registers | prog e per impl tation of HR  [prog per implementation of HR | Corporate
Human Resource ~ (Human Resource  |Human Resource  |implementation Human Resource  |3. Three Corporate Human Resource |3. Three Corporate Human Resource Strategy signed by Human Resource Strateqgy signed by HOD t|Services
Strategy Strategy Strategy Strategy Services Policies Strategy Services Policies Strategy HOD 2. Atlendance |Strateqy 2. Attendance registers
impl tation impl ion plans |imp fation plans implementation plans impl ion impl tation plans |registers implementation plans |3. Three Corporate
plans (Recruitment Plan;  |{Recruitment Plan; (Recruitment Plan; plans (Recruitment (Recruitment Plan;  |3. Three Corporate (Recruitment Plan; | Services Policies
Instituional & HR | Institutional & HR Institutional & HR Plan; Institutional & Institutional & HR Services Policies Institutional & HR
Policies and Policies and Policies and HR Policies Policies Policies
Employee Employee Employee
Verification) Verification) Verification)
NDP 9 and 12 Improvement of Strengthening No.of EAP 8 EAP programmes | Employee Assistant |Implementation of Opex 2EAP programme 1. Approved EAP plan |2 EAP programme 1. Approved EAP plan |2 EAP programme  |1. Approved EAP plan |2 EAP programme |1 Approved EAP ptan  |Director: 513 11,07
Appropriate Skills systems and programmes implemented per Policy, EAP Plan and |EAP Programmes implemented per 2. Signed attendance  |implemented per |2, Signed attendance  [impl d per 2. Signed attendance  |implemented per 2. Signed attendance Corporate
hanisms impl d as per |approved plan. 4 EAP programs approved plan. register approved plan. register approved plan. register approved plan. register Services
relating to approved plan impl din 3. Dated photos 3. Dated photos 3. Dated photos 3. Dated photos
governance 2024125 FY 4. Quarterly report 4. Quarterly report 4, Quarterly report 4. Quarterly report signed
processes, risks signed by Hod signed by Hod signed by Hod by Hod
management and
internal controls
No. ofreports on |4 Reports on health |OHS policy and OHS |Implementation of Opex 1Reporton health | 1.Quartery report 1Reporton health [1.Quarterty report 1Reporton health | 1.Quarterly report 1Reporton health | 1.Quarterly report signed | Director: 514 |1,07
health and and productivity of  |programms OHS plan and productivity of  |signed by Hod and productivity of |signed by Hod and productivity of the|signed by Hod and productivity of the by Hod 2. Corporate
productivity of the  |the municipality conducted in the municipality 2. A Report |the municipalit 2.A it Report icipali 2.A t Report | municipality Assessment Reportof  |Services
municipality 2024/25 of Municipal Buildings of Municipal Buildings of Municipal Buildings Municipa! Buildings with
with financial with financial with financial financial implications
implications submitted implications submitted implicat bmitted submitted to OHS
to OHS commitlee 3. to OHS committee 3. to OHS committee 3. commitiee 3. Attendance
Attendance register Attendance register Attendance register register
Implementation of |No. of quarterty 4 quarterly reports | Approved EEP Plan |Monitor compliance Opex 1 quarterly report  |1. Quarterly report 1 quarterly report | 1. Quarterly report 1 quarterly report 1. Quarterly report 1 quarterly report 1. Quarterly report signed | Director: 316 |1.07
the approved EEP  |reporis prepared on |prepared on and 4 reports with EEP targets prepared on signed by Hod \prepared on signed by Hod prepared on signed by Hod prepared on by Hod Corporate
compliance with EEP|compliance with EEP | submitted in 2024/25 compliance with EEP |2. Attendance register {comphi with |2, Attendance register [compli with EEP |2, Af register |compli with EEP (2. Altendance register 3. | Services
annual targets annual targets FY targets 3. Agenda EEP targets 3. Agenda targets 3. Agenda targets Agenda
submitted to Training
and Employment
Equity
Committee({TEEC)
52 Promote sound LABOUR Local Labour Form |No of LLF meetings |4 LLF meeti 4LLF ing: LLF i Opex 1LLF meeting held (1. Agenda ofthe LLF |1 LLF meeting held |1. Agendaofthe LLF |1 LLF mesting held |1. Agenda of the LLF |1 LLF meeting held  [1. Agenda of the LLF 2. |Director: 521 |[1,07
Labour Relations for | RELATIONS  |({LLF) meetings and conducted in conducted 2. Report of the 2. Report of the 2.Report of the Report of the meeting.  |Corporale
a conducive work Labour Relations 2024125 meeting. meeting. meeting. 3. Signed attendance  |Services
environment through information 3. Signed attendance 3. Signed attendance 3. Signed attendance registers
education and sessions held registers registers registers 4. Registers of internal
legislative 4. Registers of infernat 4. Registers of internal 4. Registers of internat LR Matters
compliance LR Matters LR Matters LR Matters
No of LR information |4 LR information 4 LR information LR information Opex 1 LR information 1.Agendaofthe LR 2.|1LRinformation  |1. Agendaofthe LR |1 LR information 1. Agendaofthe LR |1 LR information 1. Agendaofthe LR 2. |Director: 522 1,07
sessions /raining | sessions /fraining | sessions / training sessions / iraining sessions / fraining | Minutes of the meeting. |sessions / training |2. Minutes of the sessions / fraining | 2. Minutes of the sessions / training Minutes of the meeting. |Corporate
held held held held held 3. Signed atlendance  |held meeting. held meeting. feld 3. Signed attendance Services
registers 3, Signed attendance 3. Signed attendance registers
4. Session or registers registers 4. Session or Workshop
Workshop Material 4. Session or 4. Session or Material (Minutes or
(Minutes or Training Workshop Material Workshop Material Training presentation)
presentation) (Minutes or Training {Minutes or Training
presentation) presentation) l




Htrainings Organise Training 2 training 1. Training quarterly 1. Training quartery 2 training 1. Training quarterly 2 training 1. Training quartery
organized for for employees organized for reports signed by Hog reports signed by Hod organized for reports signed by Hod organized for reporis signed by Hod
blended leaming employees employees in employees 2, Signed attendance employees 2. Signed atiendance employees 2. Signed afendance employees 2. Signed attendance
and development 2024725 register register register register
PO Same
strategy J
53 =5 i i [ Efficient and Strengthening No.ofreportson (4 reportsonfiset |3 reports attached | Monitor E:mprianoe Opex 1 reporton fleet 1. Quarterly report 1reportonfiest 1. Quarterty report 1 report on fleet 1. Quarterly report 1 report on feet 1. Quarterly raport signed  Director: 531 107
economical utiization y and implementation of with system printouts |with fleet management signed by Hod management signed by Hod v signed by Hod systems | by Hod Corporate
of council fesources mechanisms fleet management  |systems with an flest management manag systems wilh 2. Tracker report systems with 2. Tracker report systemns with logistics |2. Tracker report with Jogistics 2. Tracker report Services
relating 1o systems with togistics systemin 2024/25  palicies and logistics 3. Daily Trip Authority  |logistics 3. Daity Trip Aulhosity |management, fue! |3, Dally Trip Authority |management, fuel |3, Daily Trip Authority |
governance logist fusgl procedures managemen, fuel ]veriﬁcaﬁnn report management, fuel Iverification report uifisation, Tracker,  |verification report utlisation, Tracker,  |verification repost
processes, risks | management, fuel  |utilisation, accidents utiisation, Tracker, 4. Expenditure rsport uliisation, Tracker, |4, Expenditure report  |accidents ang 4. Expendilure reporl |aceid and 4. Expenditure report |
| \managemeni and | uiilisation, accidents |and maintenance accidents and accidends and |maintenance Imaintenance
internal controls  [and maintenance | submitted to fiee! mainfenange maintenance submitted to fieet submitied to fieet
‘ britted to fleat  |management submitted to flest submitied 10 fleet |management management
management |committee management management commitice comittee
committee tommitlee commities
B 54 |Establish systems and | To ensure comphiant [RECORDS Establishmentof No. of implemented |4 implemented Approved Fite Plan  |Monitor Opex 1 implemented 1. Quarterly report 1 implemented 1. Quarterly report 1implemented 1. Quarterly report on |1 implementsd 1.Quarterlyreporton  |Director: 541 1,07
| mechanisms for clean and prudent MANAGEMENT legal trameworks, |projects onthe fle | projects with file plan implementation of projects with file plan |signed by Hod projecis withfle | signed by Hod projects with file plan |project implementation projects with file plan |project implementation Comporale
governance feguarding and standards and  |planfor all sctive  [for active and the institutional file for acfive and 2. File Plan for planfor active and |2, File Plan for for active and 'signed by Hod for active ang signed by Hod Services
p afion of ethical principles o |and archived archived documents plan hived d oritised Dep hi prioritised Dep hived & 2. File Pian for archived documents |2, File Plan for prioriised
insfitutional memory protectthe  |documents for the prioritised documents for the for the prioritised priovifised Department for the prioritised Department
by 2027 confidentikity of Department prionfised Department Department
data Department
55 To optimize and DIGITAL Implementation of |Developed online | Developed onling New Indicaior Digitalisation Cpex Develop a database |Copy of SOP Design database  |1. Design mockups Develop and lestthe |Betaversionertest | Launch the database Live databese link, user |Director: 551 1,07
improve dala | TRANSFORMATIO digital database for database for business process  |d d and hit and |2 Technival design  |onkine database report and train the HRD unit training attendance Cormporate
securify by 2027 N T Amahlathi A i SOP signed by HOD interface mockups |dac signed by HOD Services
Strategy unemployed youth. funemployed youth.
56 T ve ad Municip Upgrading of No. of funding 1 funding proposa | Ci tor appoi Constructionof | R 8 000 000,00 i35% progress 1. Quarterly progress  |45% progress [1. Quarterly progress | Cstzbishmeniol 2 |1 fome of reference 11 funding proposat for 1Funding proposa for | Direstors 564 1,07
and improved Transformalion  |offices proposa submitted  (for construction of Amahlathi achieved on the reportindicating 35%  [achievedonthe  |report indicating 45% | Funding Applicat submifted 1o standing o of construction of municips! |Engineering
working environment o potental funders | Amahiathi Municipat Municipality Offices ¥ ion of gress and Constucionof  |cumulative progress | Tack Team made up [commitee Amahiathi Municipal  Joffices Services
for construction of  [offices in Stutterheim in Stutlerheim A i Municipal |expenditure for the A i and cumudative of Amahiathi, 2 Appoiniment lettars [offices in Stulterheim |2 Ackowledgement of |
A i Municip hrétted to it offices in Stutlerheim |quarter signed by the Municipal offices in |expenditure for the Provincial CoGTA  [for committes submitted o potential |funding proposal by
offices in St im|funder HoD. Stutterhei quarter signed by the |2 Provinial b funder jal funder
57 | Te develop and Planning, Promote No of progress dprogressreports | Approved 2025/26  |Monitori g Opex 1 progress reporton |1. Signed progress 1 progressreport | 1. Signed progress 1 progress reporton |1. Signed progress 1 progress reportan |1, Signed prog repor [Municipal Manag sn1 107
imipl effechive Reporting ility whitst reports on on implementztion of IDP/BudgetPMS implementation of Implementation of  report an on (mplementztion |report on Implementation of  reporton Implementation of  lon implementation of
and compfiani Manitoring creafing high implementation of | approved process plan. approved |approved implementation of of mpl of pproved implementation of approved approved
frameworks fo |performance |approved DP/BudgetPMS IDP/BudgetiPMS (DP/BudgetPMS  |approved IDP/BudgetPMS  |approved IDP/BidgetPMS approved IDP/BudgatiPMS IDP/Budget’PMS process
|improve planning throughout the IDP/BudgeyPMS  |process plan process pian. process plan IDPBudgetPMS process plan DP/BudgetPMS process plan IDPBudget/PMS process plan plan
and pesiormance isation process plan |submitted to submitted to process plan bmitisd to p plan submitted o Standing |process plan submitted to Standing | 2. Proof of submission to
management by submitted to Standing committee Standing commitfee 2. Proof of submission Standing ittee | 2. Proof of iSSit i 2. Proof of submissi i tanding C
2027 and beyond Standing commitiee 1o stending Committee o standing Committee to standing Gommittee
|
No. of 15 reports submitied |Compfiance reparts Strengthening Opex 4 reports submitted |1.Copies of reports 3reports submitied |1.Copies of reporis |5 reports submitted | 1.Copies ofreports |3 reports submitied by |1.Coples of reports Al HODs 572 1,07
reportsidocuments  |by HODS o submitied submitted linternal controls by HODS to submitted by HODS 1o submitted by HODS to IDPPMS |submitted HODS 1o IDPPMS  |submitted
|submitied by HODS |IDP/PMS unil as per |to Council in 2024125 IDP/PMIS umit as per |2 Proof of submission IDPIPMS unit as 2. Proof of submission |unit as per approved |2 Proof of submissi unit as per app 1 |2. Proof of submission fo
ToIDP/PMS unttas |approved ' approved to IDPIPMS per approved to IDP/PMS IBPBudgetPMS plan (to IDPIPMS IDP/Budget/PMS plan |IDP/PMS
per approved IDPBudgel/PMS {DP/Budget/PMS IDP/BudgetPMS
1DP/BudgetPMS |plan | plan plan | |
DATE by 1[
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