[INSTITUTIONAL REPORT PER KFA

Outcome 9 Objective
Sub-Result | Strategic Objective | Objective No. gi Baseline Inf Project to be implemented Output - KPI KPINO, 'meight Annual Target ~ Means of Eud-g_;t f'Adjusted'Expenditure Q4 Measurable Performanca| PROGRESS TO DATE - | CHALLENGES FOR A NON RECOVERY PLAN TIME FRAME RESPONSIBLE PERSON
Area | Verification/  Budget Target IMPLEMENTATION OF Q4 ACHIVEMENT OF Q4 {PLANNED ACTIONS FOR
Expected evidence PERFORMANCE TARGETS | PERFORMANGE TARGETS RECOVERY OF Q4
5 ) ! TARGETS)
KPA: 1 BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (WEIGHT 40} '
To ensure provision of 1,1 Maintenance and 100% progress on pre- Upgrading of Kei hoek |% progress achieved on the 111 1,29 15% progress achieved on |1, Quarterly progress | STR GRANT 15% progress achieved on the JEGERNE NA NA NiA Director: Enginsering
a sustainable road upgrading of the engineering work on the internal Roads and associated |surfacing of 2,6km Roads in the construction of 2.6km report indicating 15% construction of Road sin 44% progress achieved o Senvices
network and public Municipal Road Network [rehabilitation of Stormwater- STR Keiskammahoek town under Roads in Keiskammahoek cumulative progress Keiskammahosk under the BRI Telh RN AELEN
infrastructure within Servicing the Amahlathi |Keiskammahoek Roads under the STR Grant under the STR Grant and cumulative STR Grant eiskammahoek under the
Amahlathi LM by Local Municipal Area.  |the STR grant expenditure for the R Gra
2027. quarter signed by the
HoD.
2. Quality
Project Registration on MG~ |Nggege Internal roads % progress achieved on the 11,2 1,29 100% progress achieved on  |1. Quarterly progress | R~ 3 718 069,00 100% progress achieved on N/A N/A N/A Director: Engineering
graveling of 3,2km Ngqeqe the graveling of 3,2km report indicating the Nggeqe Intemal Road. do Services
Internal Road. Ngqgege Internal Road. 100% cumulative the Ngqeqe Internal Road
prograss and
cumulative
expenditure for the
Project Registration on MiG  |Izidenge internal roads and  |% progress achieved on the 1,13 1,29 100% progress achieved on  |1. Quarterly progress | R~ 3 261 149,00 100% progress achieved on arget no DUE TO BUDGET A process has been Director: Engineering
stormwater-MIG gravelling of 5km lzidenge the graveling of 5km lzidenge |report indicating the 5km lzidenge Internal prog a do LIMITATIONS 24% initiated and will be Services
internal rgads with Storm- internal r?ads with Storm- 100% cumulative Road. the denge progress achieved on completed 2nd quarter
water drains water drains progress and Road r .
cumulative the gravelling of 5km to source funding
expenditure for the lzidenge internal roads |approval ta cover the
quarter signed by the and culvert crossing balance of scope
HoD. bridge
2. Quality
MIG Registration for Planning |Stutterheim Streets Paving-  |% progress achieved on the 11,4 1,29 100% progress achieved on  |1. Preliminary Design| R 400 000,00 NiA Target not applicable N/A- Annual Target Achieved |N/A N/A Director Enginesring Services
MG Planning for Stutterheim Town the Planning for Stutterheim  |report
Streets Paving Streets Paving 2. Quarterly progress
report indicating 50%
progress and
expenditure for the
quarter signed by the
HeD.
3. Quality
assessment report
signed by the HoD.
3
5 MIG Registration for Planning |Keiskammahoek Town Paving | % progress achieved on the 1,15 1,29 100% progress achieved on  |N/A R 400 000,00 N/A Target not applicable N/A- Annual Target Achieved |N/A N/A Director Engineering Services
MG Planning for Keiskammahoek the Planning for
Town Paving Keiskammahoek Town Paving
MIG Registration for Planning |Paving Xholorha % progress achieved on 11,6 1,29 100% progress achieved |1. Quarterly progress | R 15 000 000,00 100% progress achieved on  NELEGEEIS 17% progress achieved | Subsoil drainage has The project will be Director Engineering Services
Roads{MDRG) the Paving of 2km an on the Paving of 2km report indicatinlg the Paving of 2km ?(holorha 89% progress EUCEEEUN o the paving of 2km on |been installed and completed first quarter
Xholorha In!emal Roads X!mlorha Roads under the [100% cumulative Roads under the Disaster the Paving of 2km ?(holorha Xhologha internal roads |construction of road of 2026-2027 financial
under the Disaster Grant Disaster Grant progress and Grant Roads under the Disaster . . .
i - under the disaster grant |layers is ongoing.
cumulative Grant year
MIG Registration for Planning |Keilands Roads % pragrass achieved on 11,7 1,29 100% progress achieved on  |N/A R 700 000,00 NIA Target not applicable N/A- Annual Target Achieved |N/A N/A Director Engineering Services
the Planning for Keitands the Planning for Keilands
internal roads internal roads
Funding Approval under Construction of Ngcamngeni | % progress achieved on the 11,8 1,29 100% progress achieved on | 1. Quarterly progress| R 4 100 000,00 100% progress achieved on  IE{: S8 1= N/A N/A Director Enginsering Services
MDRG internal roads graveling of Ngcamngeni the graveling of Ngcamngeni |report indicating the construction 6km 100% progress achieved on
Internal Roads with Storm- Internal Roads with Storm-  [100% cumulative Ngcamngeni Internal Roads [N RS )
water drains - Disaster Grant water- Disaster Grant progress and and Storm-water- Disaster Ngcamngeni Internal Roads
cumulative Grant and Storm-water- Disaster
expenditure for the Grant
mivartgr sianad b the
Construction of Amabele % progress achieved on the 11,9 1,29 50% progress achisved on (% progress Opex 50% progress achieved on  NIEGEIENEN NIA N/A Director Engineering Services
internal roads paving of 1,5km of Amabele the paving of 1,5km of achieved on the the paving of 1,5km of 60% progress achieved on
Intemal Roads with Storm Amabele Internal Roads with | paving of 1,5km of |Amabsle Internal Roads with  EaERENHLET IR T F
water drains Storm water drains Amabsle Internal Storm water drains Amabele Internat Roads with
Roads with Storm Storm water drains
water drains
New Indicator Pothole patching Number of potholes in 11,10 1,29 200 potholes in Amahlathi 1. Quarterly report | R 15 000,00 50 potholes repaired as Target met NA N/A Director Enginsering Services
Amahlathi towns repaired as towns repaired as inspected |signed by HOD 2. inspected 519 potholes repaired as
inspected Inspection report inspected
signed by supsrvisor
3. Weekly report
signed by supervisor
Implementation of 4 reports Project monitoring No of reports on 11,1 1,29 4 reports on implementation | 1. Signed report MIG and Capital 1 report on implementation of BEGERICE N/A N/A Municipal Manager
Monitaring and implementation of MIG funded of capital projects 2. Expenditure report capital projects 1 report on implementatiol
Evaluation Policy (capital) projects capital projects submitted.
To ensure sustainable 1,2 Reduce electricity system [New Indicator Implementation of smart meter| Number of progress reports 1.24 1,29 4 progress reports on 1.Report on Opex 1 progress reparts an ITarget met N/A NA Director Engineering Services
supply of electricity by losses & elimination of grant on implementation of smart implementation of smart implemtation signed implementation of smart meter [RVEN RS SRR
developing new illegal connections meter grants meter grants by Hod 2. Proof of grants implementation of smart
infrastructure while submission to meter grants
upgrading and Standing Committee
maintaining exsting Improve electricity Delapidated marn intake sub- |INEP Projsct Y%progress on 11kV Main 122 1,29 |50% progress on 11kV Main  [1. Quarterly progress R 5000 000 50% progress on 11kV Main  [[EGE G N/A N/A Director Engineering Services
networks by 2027. infrastructure and reduce |station Intake SwS Stutterheim Intake SwS Stutterheim report indicating 50% Intake SwS Stutterheim 50% progress on 11kV Main
losses upgrade phase 3 upgrade phase 3 cumulative progress upgrade phase 3 intake SwS Stutterheim
and expenditure for upgrade phase 3
the quarter signed by
the HoD.




Targetnotmet

field

sport facilities(Miungisi)

of sport facilities{Miungisi)

report indicating
100% cumulative
progress and
cumulative

p e for the
quarter signed by the

R4 804 819,17L

Delapidated main sub-station |INEP Project % progress on -3-5MVA 1.23 1,29 50% progress on -3-5MVA |1, Quarterly progress R 12 440 000 R7 918 179,00|50% prograss on -3-5MVA
2211kV Catheart Substation 22/11kV Cathcart Substation |report indicating 50% 22111kV Cathcart Substation
upgrade phase 2 upgrade phase 2 cumulative progress upgrade phase 2
and expenditure for
the quarter signed by
the HoD.
2. Quality
Upgrade of 11kVin Upgrade of Stutterheim public [% progress achieved on the 1.24 1,29 25% progress achieved on  [1. Quarterly prograss [STR GRANT STR 25% progress achieved on
Stutterheim lightings Upgrading Stutterheim public the Upgrading of public lights [report indicating 25% the Upgrading of public lights
lighting under the STR grant in Stutterheim under the STR |progress and in Stutterheim under the STR
(Mlungisi, Amatolaville and grant expenditure for the grant
Stutterheim Town) quarter signed by the
HoD.
2. Quality
Existing public lights Upgrade of Keiskammahoek | % prograss on pre- 125 1,29 20% progress achieved on on |1. Quarterly progress |STR GRANT STR 20% progress achieved on on
public lightings engineering work on the the upgrading of public lights [report indicating 20% the upgrading of public lights
upgrading of public lights in in Keiskammahosk progress and in Keiskammahoek
Keiskammahoek under the expenditure for the
STRgrant, quarter signed by the
HoD.
= To promote safety and 1,3 | Implementation of the 4 Reports on disaster  [Management of reported Number of progress reports 1,31 1,29 4 Progress reports on 1. Quarterly report  |Opex Opex 1 Progress report on reported
g security in the Community Safety Plan incidencies submitted to  |disaster incidents on reported disaster incidents reported disaster incidents  |signed by Hod disaster incidents submitted to
B municipality by 2027 Development and Planning submitted to Development bmitted to Develof t 2. Acknowied; Development and Planning .
:é( and Planning . and Planning by Development and
= Planning
o
5
] Implementation of the 13 Fire Awareness Campaigns |Fire Management No of fire awareness 1,32 1,29 08 Fire Awareness 1. Quarterly report  [Opex Opex 03 Awareness Campaigns
a Integrated Fire conducted in 2023/24 FY campaigns conducted Campaigns conducted signed by Hod Conducted
Management Plan 2. Dated pictures
3. Attendance
Register
= Conduct road blocks 41 Road blocks conducted Conduct road blocks No. of road blocks conducted 13,3 1,29 40 road blocks conducted 1. Road block sheets [Opex Opex 10 Road blocks conducted
K during 2023/24 FY signed by Traffic
k] Officers and Chief
& Traffic Officer,
2. Dated Pictures
and
4 | aw Fnforcainant
implementation of 500 tickets issued on law Tickets issued on law No. of tickets issued on law 1,34 1,29 500 tickets issued on law 1. Quarterly report |Opex Opex 125 tickets issued on law
National Road Traffic Act enforcement enforcement enforcementby June 2026 enforcement signed by Hod enforcement
2.8ystem printout
3. Duty roaster
Conduct operationson | New target Execution of unpaid traffic  |No. of operations conducted 1,35 1,29 Conduct 4 opsrations on 1. Quarterly report |Opex Opex Conduct 1 operation on
Execution of unpaid fines and warrants by June [on Execution of unpaid traffic Execution of unpaid traffic signed by Hod Execution of unpaid traffic
traffic fines and warrants 2026 fines and warrants by June fines and warrants by June 2Warrants register fines and warrants by June
by June 2027 2026 2026 2026
Provision of proper road |14 paintable strests with faded [Road marking No. of paintable streets with 1,36 1,29 15 paintable strests with 1.Dated pictures R120 000,00 Opex 02 paintable streets with faded
marking and signage roadmarkings painted in faded roadmarkings painted faded roadmarkings painted  [2. Quarterty report roadmarkings painted
2023/24 signed by Hod
3. Expenditure report
To ensure provision of 14 Facilitate maintenance 100% completed design for  |Construction of Langdraai % progress achieved on 141 1,29 100% progress achieved on  [1. Quarterly progress |R4 701 288 R3 413 527,42]100% progress achieved on
sustainable public and upgrade of sport, |langdraai Community hall construction of Langdraai construction of Langdraai report indicating construction of Langdraai
faciiities by 2027 communily halls, hawker Community Hall Community Hall 100% cumulative Community Hall
stalls, cemeteries and pragress and
recreational facilities cumulative
expenditure for the
quarter signed by the
HoD.
2_Dyslity
100% completed designs for  (Construction of phumlani hall |% progress achiaved on 14.2 1,28 100% progress achieved on |1, Quarterly progress [R5 151 162 R2 631 169,02 100% progress achieved on
Phumlani hall construction of Phumulani construction of Phumulani report indicating the construction of Phumiani
Community Hall Community Hall 100% cumulative Community Hall
progress and
cumulative
expenditure for the
quarter signed by the
HoD.
2. Quality
assessment report
signed by the HoD.
Existing Cathcart Town hall  |Planning for upgrade of % progress achisved on 143 1,29 100% progress achievedon  |N/A R400 000 R399 963,83 |[N/A
Cathcart Town Hall Planning of Cathcart Town Planning of Cathcart Town
Hall Upgrade Hall Upgrade
Phase 1 and 2 completed Upgrade of Miungisi Sport  |% Progress on upgrades of 1.4.4 1,29 |100% Progress on upgrades |1. Quarterly progress |RS 400 000 100% Progress achieved on

the upgrading of Miungisi
Sportfield

16% progress on -3-5
21,42% progress on -3-SMVA [N IV PR SRT YRt
22/11kV Catheart Substation substation upgrade
Upgrade phase 2 phase 3 Variance report
submitted

An accelarated plan was
submitted by the service
provider to fast track the
program, and weekly
progress meetings are
held to closely monitor

The project is a multi
year project and will be
campleted in the 2026-
2027 financial year

Director Engineering Services

Target met N/A
50% progress achieved on

the Upgrading of public lights

in Stutterheim under the STR
grant

Target met N/A
30% progress achieved on

on the upgrading of public

lights in Keiskammahoek

Target met. N/A
1 progress report on reportad

disaster incidents submitted
[ to Development and

Planairg

Target met. NIA
05 Awareness Campaigns
Conducted

Target met. N/A
14 Roadblocks conducted

Target met. 188 |3
tickets issued on law

enforcement.

Target met. N/A
Conduct 1 operation on

Execution of unpaid traffic

fines and warrants by June

2026.

Target met, N/A
2 paintable streetswith faded
roadmarkings painted in
Amahlathi towns.

Target met NA
100% progress achieved on
construction of Langdraai
Community Hal

N/A NIA Director Engineering Services
N/A NA Director Enginesring Services
N/A N/A Director: Community Services
NiA N/A Director: Community Services
N/A NA Director: Community Services
N/A N/A Director: Community Services
NA NIA Director: Community Services
N/A NiA Director: Community Services
N/A NIA Director Engineering Services

Target not met

95% progress achieved on
the construction of Phumlani
Community Hall

the construction of
Phumlani Community
hall

5% progress achieved on

The projecctis almost ~ [N/A

complete, materials
secured through cession
to complete the
project.The project will
be completed in the first
quarter

Director Engineering Services

Target not Applicable

N/A NA

Director Engineering Services

Target met

100% Progress achieved on
the upgrading of Miungisi
Sporthield

NiA N/A

Director Engineering Services




sec 72 report developed and |ement of receipt
approved by the council.

§ To promote the culture 1,5 Conduct library activities |12 Library awarsness Conduct library activilies that [No. of library awareness 12 library awareness 1. Quarterly report  |Opex QOpex 03 library awareness
2 |of reading and that promote the culture pai p te the cullure of reading | campaigns conducted by P conducted signed by Hod paigns conducted
& |effective use of library of reading and effective  |2023/24 FY and effective use of the library |June 2026 2. Dated pictures
2 Iresources use of fibrary resource 3. Screenshot
.':2 reflecting content of
the campaign
H] Ensure that solid 16 Review and Implement | 4 reports on solid waste Household and businesses  |Number of Reports on of solid 4 reports on Solid waste 1.Report on solid Opex Opex Report on solid waste
£ waste is managed in the Integrated Waste programmes implemented {  |basic waste collection waste programmes programmes implemented by |waste reflecting programmes implemented {i.e |
E an Integrated Management plan street cleaning , waste implemented by June 2026 June 2026 (Street cleaning, |street cleaning, strest cleaning, waste
£ environmental friendly collection and disposal ) waste collection and disposal) |waste collection and collection and disposal)
2 and sustainable waste disposal
§ manner programmes signed
by HOD. 2.Approved
Conduct waste 13 awareness campaigns Conduct waste management |No of waste awareness 4 waste awareness 1. Quarterly report Opex 1 waste awareness
management campaigns |conducted in 2022/23FY campaigns in afl clusters campaigns conducted per campaigns conducted signed by Hod campaigns conducted
cluster by June 2026 2. Dated pictures
3. Alendance
register
New Indicator Clearing itegal dumping sites |Number of illagal dumpimg 8 illegal dumpimg sites 1. Report and dated |Opex Opex 2 illegal dumpimg sites
sites cleared cloared pictures before and cleared
after
Finalise and Implement  |SPLUMA, SDF, LUS & Monitoring compliance with | Number of Land Use 4 Quarterly reports submitted |1 report signed by Opex Opex 1 Quarterly report submitted
_ T x the Spatial Development |SPLUMA By-law, Standard SPLUMA/Land Use Compliance Reports on on Compliance with Spatiall  |HOD on Compliance with Spafial/
J_,‘-: g_ % Framework (SDF) Draft By-Law for Township legislations Spatialf Land Use Land Use Frameworks and Land Use Frameworks and
&3 E Economies Frameworks and Legislations Legislations Legislations
s &
[=]
To facilitate access to 1.8 To manitor the progress |4 progress report submitted in Facilitating Amahlathi Housing [No. of reports on housing 4 reports on housing 1. report signed by Opex Opex 1 report on housing
E - 2 housing relief and implementation on  {2024/25fy Projects implementation status implementation status HOD implementation status
o2 g housing applications submitted to Standing submitted to Standing 2. Proof of submitted to Standing
22 5 submitted to Department committee Commitiee submission to Committee
s & of Human Settlements Standing Committee
KPA 2: MUNICIPAL FINANCIAL VIABILITY (WEIGHT %)
M To continuously 21 Stict adh to SCM Implementation of SCM  No. of quarterly reports on 4 quarterly reports on (tenders]1 . Quarterly report Opex Opex 1 SCM Quarterly Reports
ensure an equitable, Regulations regulations (tenders awarded, deviations awarded, deviations report,  'signed by CFO with
S c A economical, report, contract management contract management report ) | Tenders awarded,
u H N transparent, fair and report ) submitted to the submitted to the Mayor by the |deviations report,
P A AN lvalue ~ add supply Mayor by the 15th day after 15th day after end of the Performance
P | G T |chain management end of the quarter quarter Assessment of
L N E ystem/functi Service Provider
Y M report, Contract &
E Commitment
B LT[ =1E =
AME To maintain an 2,2 Maintain a fixed asset  |Approved Asset Management |Fixed Asset Register thatis ~ [No. of material audit queries 1 GRAP Compliant Asset 1. Report on physical Opex Opex 1. Conduct Physical
SAM accurate and complete register that complies Policy and 2024/25 Asset GRAP Compliant raised on the updated assef Register verification on Verification on immovable &
SNE fixed asset register with GRAP register ragister by the AG. immovable & movable Assets.
EAN that is compiiant with movable assets
TeT GRAP by 2027 2.Updated FAR
W To ensure 100% 23 Menitoring and reporting |100%capital expenditure Capital Expenditure % expenditure of capital 100% expenditure of capital  |1. Report on capital R39 678 100 R25139 080,98 | 100% expenditure of capital
5 5 expenditure of capital on the spending during 2024/25FY management budget budget expenditure signed budget
52 budgst annually (MIGAINEP grants) by HOD
& 2. Expenditure
w
To improve collection 24, Collect 90% of billed 66% billed income collected in | Collection on Billed Revenue | % of billed income collected 85% of billed income 1. Quarterly report Opex Opex 85% of billed income
of income due from income 2022123 FY from the municipal licenced |collected from the municipal  [signed by CFO collected
consumer debtors Implementation of area licenced area 2. Billing versus
annually. financial Improvement actual report for
plan Quarter 1
—
&
]
2 New indicator Collection on Billed Revenue % of billed income collected 30% of billed income 1. Quarterly report Opex Opex 30% of billed income collected
F collected from unlicenced signed by CFO from unlicenced area
E area 2. Billing versus
3 actual report for
S Quarter 1
&
Implementation of financial New indicator No. of reports outlining 10% 4 reports outlining 10% 1. Quarterly report Opex Opex 1 report outlining 10%
Improvement plan increase on revenue based on increase on revenue based on|reflecting revenue increase on revenus based on
implementation of Financial implementation of Financial  |increase implementation of Financial
Improvement Plan Improvement Plan 2.System printout Improvement Plan
reflscting revenue for
previous financial
and reporting period
R To ensure effective, 25 Adherence to all 12 Section 71 and 4 section 52|In-year reparting No. of Monthly financial 12 Monthly sec 71 reports |1, 3 Section 71 Opex Opex 3 Financial reports { Sec 71
E compliant and credible applicable financial & 1 sec 72 reparts submitted reports (Sec 71 ,sec 52 & sec submitted to Mayor and reports reports within 10 working
p financial planning, lsgislation and within 10 working days in 72 reports) submitted to Treasury on the 10th working |2. Section 52 report days) and 1 Sec 52 Report
0 management and regulations 2022123 FY Mayor and Treasury on the day of each month 3. Proof of within 30 days submitted to
R reporting by 2027. 10th working day of sach 4 quarterly sec 52 reports submission to the Mayor and Treasury on the
T month within 30 days to Mayor and  |Mayor and 10th working day of each
| Treasury) and 1 midyear | Treasury/acknowledg month
N
G

arget me N/A

Target met. N N/A N/A Director: Community Services|
4 lilbrary awareness
campaigns conducted.
Target met. Ni& N/A NA Director: Community Services
1 Report on soid waste
programmes implemented {
i.e strest cleaning, wasts
coflection and disposal)
Target met. N/A N/A N/A Director: Community Services
2 waste awareness
campaigns conducted.
Target met. N/A N/A N/A Director: Community Services
10 iflegal dumping sites
cleared
Target met, NIA N/A N/A Director Development and
1 Quarterly report submitted Planning
on Compliance with Spatial/
Land Use Frameworks and
Legislations
Target met, KA N/A N/A Director Development and
1 report on housing Planning
implementation status
submitted to Standing
Committes
arget met NiA N/A /A |Chief Financial Officer
Q 8 Repo
bmitted
get no NA NiA /A | Chief Financial Officer
get notme N/A N/A /A | Director Engineering Services
6% exp a. ep pita
budg
arget not me Government departments that| Handing over of Government Chief Financial Officer
64% of billed income ae not responsive regarding |departments to debt colisctor.
ollected their debt citing budget Write off debt desmed to be
challenges. Biling done to  |imecoverable. Escalate the
indigents thatneeds tobe  [issues with National
reversed. Smart meter data | Treasury.
that needs to be finilised by
the smart meter service
prider. Dslays in completing
the smart meter project phase
arget me NA N/A IIA |Chief Financial Officer
6% of b ad come
collected fro enced
- AlHODs
N/A /A | Chief Financial Officer




controls

overdue) submitted to the
Internal Audit unit within 3
working days after the end of
each quarter.

overdue) submitted o the
Internal Audit unit within 3
working days after the end of
each quarter.

risk management
action plans (Actions
due and Actions
overdue) signed-off
by HOD

2. Proof of
submission fo
Internal Audit

[SECIETELIGRITEENER Getions due and actions:

Management Unit within 3
working days after the end of
quarter 2

overdue) submitted to the
Risk Management Unit within
3 working days after the end
of quarter 2.

Preparation and GRAP AFS submitted to AG  |Annua! Financial Statements | Date on which GRAP 2,52 1,36 GRAP compliant annual 1. Updated AFS Plan Opex Opex 1.Monitor implementation of LTget met = N/A N/A N/A |Chief Financial Officer
submission of credible | by 30th August 2024 compliant annual financia! financial statements prepared |2 Audit Action Plan. Audit Action Plan Monitor implementation of
and GRAP compliant statements prepared and and submitted to the Auditor- |3. Q3 AFS Audit Action Plan .
annual financial submitted to the Auditor- General by 31st August 2025
statements General
Financial Viability as  |0.07% cost caverage ration Municipal Viability % Cast coverage (B+C)+D 2,53 1,36 To maintain a cost average |1, Bank statement Opex Opex Maintain 0.07% Cost Target met N/A N/A N/A|Chief Financial Officer
p d by ratios intained in 2024/25 B represents all available ratio of 0,07% by June 2025 2, Register of coverage ration {B+C)+D Meaintain 1,29% Cost
cash at a particular time investments signed B represents all available cash SIS ELETE LR E)
C represents investments by CFO at a particular time B represents all avaitable
D represents monthly fixed 3. Monthly operating Crepresents investments cash at a particular ime
operating expenditure expenditure report D represents monthly fixed KSR ERIEESIEIER RN
signed by CFO operating expenditure D reprasants monthly fixed
Adhsrence to Service |46 weekiy reports on motor Report submission No of waekly reports on motor 2,54 1,36 46 weekly reports on motor |1, System printout to Opex Opax 13 weekly reports on motor LR N/A N/A N/A|Director: Community Services
Level Agreement signed |vehicle registration submitted vehicle registration submitted vehicle registration submitted |reflect revenue vehicle registration submitted (LR
with Department of to Department of Transport to Department of Transport to Department of Transport  |generated to Department of Transport  ATELTS SN E TR i
Transport within 3 working days after the within 3 working days afler the|2. Nafis system within 3 working days after the [GH8E T 10} Transport
end of each week end of each week printout reflecting end of each week within 3 working days after
request/ applications end of sach week
made
3. Proof of
B To prepare a realisic 2,6 Coordinate and develop |2025/26 Budget submitted to | Annual and Adjustment Date on which 2026/2027 2,61 1,36 2026/2027 budget prepared  |1. Proaf of Opex Opex Final 2026/27 budget Target met N/A N/A N/A|Chief Financial Officer
U budget in fine with the Amahlathi municipality’s |Council on the 31 May 2025 |Budget budget prepared and and submitted to council for  |submission of ltem prepared and submitted for  [FF I PIANTL S
D objectives and budget in line submitted to council for approval by 31st May 2026 2. Final 2026/27 ErE R I YR prepared and submitied for
s strategies in the IDP developmental approval budget 2026
E based on a three-year imperatives in the IDP
Medium-Term
T Revenue and l r
Eirand |
] . KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHT| = h B e Ol :
- To strengthen 31 Public Participation 4 reports analyzing public Implementation of public No. of reports analyzing public] 31,1 0,78 4 reports analyzing public Report signed by Opex Opex 1 report analyzing public Target met. N/A N/A N/A|Municipal Manager
o2 ldemocracy through action plan |participation trends participation participation trends participation trends HOD presented to participation trends 1 report analyzing public
3 improved public the Management participation frends submitted
a2 participation. Commitise 2. Proof
g of submission to
LY LR
6000 followers Brand Positioning No of followers an social 31,2 0,78 600 Increase on social media | 1. Report Signed by Opex Opex 150 Increase on social media Target met. NIA NIA N/A|Municipal Manager
media by the end of the by the end of the financial HOD . by the end of the financial yearlkEEEE ST A e
financial year year 2. Screenshot of the social media by the end of
facebook page the financial year.
showing the following
Implementation of Public |Petition Policy, Petition Preparation and submission of |No. of quarterly petition 313 078 4 Pefition Management Status | 1. Quarterly pstition Opex Opex 1 quarterly petition Target met. N/A N/A N/A|Municipal Manager
Participation Policies Framework and Petition petition it status | M status reports Report submitted to Council  |status report signed Management status report 1 quarterly Management
register reports to council. submitted to Council by Hod (3rd quarter petitions) status report ( 3rd quarter
2. Proof of submitted ta Council petitions) submitted to
submission to Council.
Council
3. Register of
received and
acknowledged
pefitions with dates
] To capacitate Satellite 32 Ensuring Cluster Wide | Developed Ward Based Plans |Goordination of satelits offices | No. of Ward Based Service 3,21 0,78 Five ward based plans 1. Attendance Opex Opex Approval of 5 Ward Based Target met. Approval of 10 [ N/A N/A|Municipal Manager
E 2 offices as one stop Comprehensive Delivery Plans Register. Plans Ward Based Plans
2 § shops for service Development 2. Workshop Report
35 delivery by 2027. Signed by HOD
S E
To regularly 33 Strengthening of IGR | Approved IGR Stralegy Broader IGR Forum meeting | No. of IGR meetings 3,31 0,78 4 Broader IGR Meetings 1. Signed Report by Opex Opex 11GR meeting Convened Target met. N/A N/A N/A Municipal Manager
coordinate provision of| structures Convened Convened HOD 1 IGR meeting convened on
a comprehensive and 2. Attendance the 13 May 2026
integrated package of register
services by all spheres
of government.
To ensure a clean 34 Strengthening systems  Risk Management Policy, 4 Preparation and submission of |No. of risk g t 3,41 0,78 4 risk management reports | 1. Risk management Opex Opex 1 risk management report Targst not met. N/A N/A NA AllHODs
administration by 2027 and mechanisms relating |quarterly risk meetings risk management reports to | reports reflecting a total of refiecting a total of 80% quarterly status reflecting a total of 80% 1 risk management report
to governance canvened in 2023/24 the Risk Committee 80% implementation of risk impl of risk report reflecting a impl of risk reflecting a total of 90%
processes, risks management action plans management action plans total of 80% management action plans implementation of risk
management and intemal (actions due and actions (actions due and actions implementation of (actions dus and actions management action plans {




by 2027

2. Monthly follow-up
communication on
domain utilisations

Recovery

4 Risk committee meefings | Risk Monitoring and Reporting [No. of Risk commitiee 342 0,78 4 Risk Committ ting: 1. Risk M: Opex Opex 1 Risk committes meeting ﬁﬁmeﬁ == N/A N/A NIA|MunicipaI Manager
held during 2024/25 meetings organised during organised during 2025/26 Committee Meeting organised by 30 June 2026 RREETTTEEN S
2025/26 Invite. organised by 21 May 2026.
2. Email circulating
Risk Committee
Meesting Pack (Risk
Management Report,
Compliance Report,
Agenda, Minutes and
Resolutions of the
previous meeting) to
Risk Committee
Members.
4. Atlendance
Register or Emailing
cancelling the
meeting.
80% + of planned internal Implementation of intemal % of planned intemal audit 3,43 0,78 80% of planned intema! audit | Signed Report on 367000 R88 631,03 80% of planned internal audit RETERTER 100% LIL N/A N/A[Municipal Manager
audit activities implemented | audit planned activities activities implemented by 30 activities implemented by 30  [planned internal audit activities implemented by 30 [} planned intemnal audit
during 2024125 June 2026 June 2026 activities June 2026 activities implemented by
implemented during 30 June 2026.
the guarter
6 Audit committee meetings  |Audit and Performance No. of audit committee 344 0,78 6 audit committee meetings |1, Audit and Opex Opex 1 Audit Committee Meetings Taget met. A NIA N/A N/AMunicipal Manager
organised in 2024/25 financial |Committes Meetings tings organised by 30 organised by 30 June 2026  |Performance held by 30 Juns 2026 Audit Committee Meeting
year. June 2026 Committee Meeting held by 21 Aprif 2026 and
Invite (Invite). 25 May 2026
2. Email ciroulating
Audit and
Performance
Committee Meeting
Pack {Agenda and
reports)
3, Atendance
Register or email
canceling the
meeting.
Ensure effective & 35 Develop of compli 100% Imph ion of Impt jon of compli No. of compli reports 3,51 0,78 4 compliance reports 1. Compliance Opex Opex No. of compliance report Target met. Number of N/A N/A N/A|Municipal Manager
efficient resolution of register and compliance |compliance plan in 2022/23  |management developed by HODs and developed by HODs and reports developed by reflecting a total of 80% compliance report reflecting
legal matters plan bmitted to intemal audit submitted to the internal audit {HODs and submitted implementation of compliance a total of 100%
within 3 working days after the within 3 working days after the |to Internal Audit line items reported for the implementation of
end of each quarter. end of each quarter within 3 working days quarter developed by HODs compliance fine items
after the end of each and submitted to the Risk
quarter. Managsment Unit within 3 reported for the quarter
2. Proof of working days after the end of [lualle -t LVARIOEE T
submission to quarter 3 submitted to the Risk
internal audit Management Unit within 3
working days after the end
of quarler 3.
Develop litigation 2024/25 quarterly reports on | Legal cases management No. of reports on legal matters 352 0,78 4 report on legal matters and |1. Signed Legal with Opex Opex 1report on legal matters and - RETETRNETSE S NA N/A N/A|Municipal Manager
management Strategy  |legal matters submitted to and their status with financial their status with financial financial implications their status with financial report on iegal matters and
Council implications submitted to |implications and legal opinion |and opinion on each implications their status with financial
council case reported. implications
To ensure quality life 36 Development and New Indicator Implementation of the SPU | No. of SPU vulnerable groups 3,61 0,78 4 8PU vulnarable groupsto |1, Report & dated Opex Opex 1 SPU vulnarable groups to be| Target met . 2 L N/A N/AMunicipal Manager
through integrated Implementation of strategy supported as per program of be provided with supported as |photos on 2 provided with supported as  KE{SINRVITN oS groups to
welfare services for Strategy on Speciat action per the program of action programs per the program of action be provided with supported
the children, women, Programmes implemented signed as per the program of
youth, elderly, psople by HOD. aotion
with disability, HIV and 2. Attsndance
AIDS by 2027 Register
To ensure proactive 37 Building and positioning |4 News letters developed in Development and Publication |No. of developed 37,1 0,78 4 newsletters develaped and | 1. Copy of the Opex Opex 1 quarteriy newslefters Target met. N/A N/A|Municipal Manager
and effective well the municipality 2024i25 a quarterly newsletter and published on website and published on website and newsletter developed and published on Quarlerly newsletter
[¥ icat brand municipal facebook page municipal facebook page 2. Proof of website and municipal developed and published
publication of website |facebook page on website and muncipal
or municipal
facebook page or facebook page.
New Indicator Improving Municipal Brand No of Publications on 372 0,78 40 Publications on Facebook |1. Proof of Opex Opex 10 publications on Facebook BE SIS N/A N/A|Municipal Manager
Image Facabook promoting promoting Amahlathi Local | publication on p ing A [ IR 10 publications on Facebook
Amahlathi Local Municipality Municipality facebook Municipali promoting Amahlathi Local
Muncipality.
Strengthening 38 Improvement of ICT | 4 reports on the Monitor back-ups of No of reports on the 3,81 0,78 4 reports on the 1. Cibecs System Opex Opex 1 report on the Targst met N/A N/A | Director: Corporate Services
Amahlathi ICT infrastructure for pl tation of ICT institutional information implementation of ICT implementation of ICT generated Back-up implementation of ICT 1reporton the
systems and networks efficiency and data  Jinfrastructure and Data infrastructure and Data infrastructure and Data report/weekly/monthl infrastructure and Data implementation of ICT
for future generations recovery Recovery prepared in 2024/25 Recovery Recovery y signed by HoD Recovery infrasbucture and Data




usage and expenditure reports [l = R R G |

To ensure compliant, 39 |Modernise the felephone |1:31: working hours to attend  |Attend to logged faults Tumn around time to attend to 39,1 0,78 |Average of 3 working hours | 1. System generated Opex Opex Average of 3 working hours
effective and efficient system for customer care |to logged faults users logged faults by users time taken to attend to logged |report on logged time taken to attend to logged
customer and productivity faults users faults with turnaround faults users
management by 2027. improvement times
— Implementation and New Indicator ICT Systems No. of reports on ICT systems 39,2 0,78 4 reports on ICT systems 1. Reporton ICT QOpex Qpex 1report on ICT systems
o monitoring of controls to implemented with itemised impl d with itemised ~ [systems impl d with itemised
ensure security of usage and expenditure usage and expenditure implemented Signed
information and business reports submitted to ICT reports submitted to ICT by HOD subrnitted to ICT Stesring
continuity Steering committee Steering committee 2. Proof of committee
bmission to the
ICT Steering
Committes
Provide on-going support [100% resolved system related | System queries % of reported system related 39,3 0,78 85% of reported gystem 1. Quarterly Report Opex Opex 95% of reported system
to users on system queries in 2022123 FY queries resoved related queries resolved signed by Hod related queries resolved
related queries 2. Register of logged
and resolved faults
with dates and times
To ensure business 13,10 Implementation and Financial Systems back-up  |System Backups Daily backups done on 3,101 0,78 Daily backups done on 1. Quarter report Opex Opex Daily backups done on
continuity in the event monitoring of controls to |Policy and Reports on Daily Financial system, Payroll and Financial system, Payroll and |signed by CFO Financial system, Payroll and
of a disaster by 2022 ensure security of backups performed in 2022/23 HR system HR system 2. System report of HR system
and beyond information and business |FY backups performed
|continuity
i b KPA: 4 LOCAL ECONOMIC DEVELOPMENT (WEIGHT %)
To improve 4,1 Implementation of the  [361 Work Opportunities EPWP and Capital Projects  |No. of temporal work 411 1 361 Cumulative work 1. Employment R 1799 000 361 Cumulative work
implementation of the EPWP and municipal job |created Opportunities created opportunities created during  |Contracts. opportunities created during
government creation programme 202526 2. Quartely Reporton 2025/26
intervention especially linked to areas work opportunites
programme to of scarce skills and signed by HoD
eliminate poverty by temporal local jobs
2027 created during the roll
out of capital projects
Subeontracting of the 8 Sub-contract agreements | SMME No. of Sub-confract 41,2 1 4 Sub-contract 1. Signed Opex Opex 4 Sub-contractors appointed
work to SMMEs residing (signed by the main contractor agreements signed by the ar ts signed by the |subcontract cumulatively for the 2024/25
at Amahlathi LM during | and sub-contractor main confractor and sub- main contractor and sub- |agreement. Financial year.
the rolf out of Capital cantractor contractor 2. Progress report
Projects indication work done
by the SMME and
payments done to
the SMME.
B To stimulate growth of 4,2 Support and development| 35% of Amahlathi Support of local SMMEs % of Amahlathi procurement 42,1 1 25% of Amahiathi 1. Expenditure report | MIG and Opex Opsx 25% of Amahlathi
M the local economy of SMMEs procurement expenditure through pr t penditure should benefit procurement expenditure {total SMMEs procurement expenditure
M through robust long- benefitted SMMEs in 2022/23 SMMEs should benefit SMMEs expftotal should benefit SMMEs
I3 ferm planning & (Average % of the 4 quarters) |procurement exp
programming by 2027. X100}
s Support and development{ 100 SMMES supported to Support of local SMMEs to  [No of SMMES supported to 4,2,2 1 100 SMME's supported to 1. Quarterly report Opex Opex 25 SMMESs supported to
U of SMMEs around | access SMME Support access SMME Support access government Support accesss SMME Support signed by HOD access govemment Support
Amahlathi Lacal Programmes in 2024/25 Programmes Programs Programmes 2. Register of Programs
Municipality. supported SMMEs
P 150 businesses issued with | Support business with Trading |No. of businesses issued with 42,3 1 30 businesses issued with 1. Quarterly report Opex Opex 5 businesses issued with new
o new trading permits permils new trading permits new trading permits signed by HOD 2. trading permits
R List of businesses
T with Permits
150 businesses issued with | Support business with renewal |No of businesses that 42,4 1 70 Renewed Trading Permits 1. Quarterly report Opex Opex 10 businesses renswed their
new frading permits Trading permits renewed their trading permits signed by HOD trading permits
2. List of businesses
with renewed Permits
Support and development| 02 recycling initiatives in Waste Recycling No. of recyeling initiatives 425 1 02 recycling initiafives N/A Opex Opex N/A
of SMMEs 2024725ty undertaken undertaken
Strengthen relationship |4 reports on impl ion of |Impl ion of the No. of reports on 42,6 1 4 reports on implementation  [1. Report signed by Opex Opex 1 report on implementation of
with other Strategic signed twinning agreements | Twinning programme implementation of signed of signed twinning HOD signed twinning agreements
Partners with strategic institutions in twinning agreements with agreements with strategic with strategic institutions
2024/25 stratedic institutions institutions
£ | Promotion of Tourism 43 Finalise the tourism Approved Tourism Master Plan| Promotion of tourist attractions | No. of fourist atiractions 431 1 8 tourist attractions promoted |1.Data collected and Opex Opex 2 tourist attractions promoted
S | through identification Infrastructure promoted k of tourist
2| of Tourist amears. Improvement Process site to be promoted
Plan 2. Screenshot of
website
3 supportinterventions made |GTOs and LTOs support No. of frainings conducted for 432 1 3 supportinterventions for  |1. Letter of request Opex Opex 1 training for both LTOs and
in 2024/25 both LTOs and GTOs both LTOs and CTOs for training CTOs combined.
combined combined 2. Proof of
submission ta
strategic institutions
5’ = To Stimulate local 44 Provision of capacity 40 Farmers trained in Support to local farmers No. of emerging farmers 441 1 50 emerging famers tobe 1. Letter of request Opex Opex Training for 10 emerging
R economy through building programs to 2024/25FY supported with training supported with training for training farmers
g §' Agricuttural support existing farmers 2. Proof of
O development by 2022 submission to
x >
g o stratesic insfitutions
New Indicator Promoting emerging farmers  |No. of outreach programmes 44,2 1 2 outreach programmesto  |Report signed by Opex Opax 1 of outridge programmes to
to pramote access to market promote access to market for [HOD, dated promote access to market for
for emerging farmers emerging farmers pictures, register emerging farmers

Target met

Average of 01:04 working
hours time taken to attend fo
logged faults users

Target met N/A
1reporton ICT systems

usage and expenditure
reports submitted to ICT
Steering committes

Target met NiA
100% of reported system
related queries resalved

Target met NIA
Daily backups done on

Financial system, Payroll and

HR system

Target met N&
383 Cumulative work
opportunifies created during
2025126

Target met N/A
4 Sub-contractors appointed
cumulatively for the 2024/25
Financial year.

Target met N/A
36% of Amahlathi

pracurement expenditure

should benefit SMMEs

Target met, 103 SMMEs N/A
supported to access

Target met, NIA
9 businessas issued with
new trading permits

Target met, N/A
54 businessss renewed their
frading permits

Target not applicable NA

Target met, N/A
1 report on implementation of
signed twinning agreements
with strategic institutions

Target met, NA

2 tourist attractions promoted

Target met, N/A
2 fraining for both LTOs and
CTOs combined was

conducted.

Targrt met, N/A
Training for 53 emerging
farmers was conducted.

Target met, N/A
1 of outridge programmes to
promote access to market for
emerging farmers

INIA N/A N#A|Director: Corporate Services |
N/A N/A | Director: Corporate Services
NA N/A | Chief Financial Officer
N/A N/A Chief Financial Officer
N/A N/A | Director Engineering Services
N/A N/A [ Director Engineering Services
N/A N/A |Chief Financial Officer
N/A N/A | Director: Development and
Planning

N/A N/A | Director: Development and
Planning

N/A N/A| Director: Development and
Planning

NA N/A | Director: Community Services

N/A N/A | Director: Development and
Planning

NA N/A [ Director: Development and
Plarining

NIA N/A|Director: Development and
Planning

N/A N/A | Director: Development and
Planning

NA N/A | Director: Development and
Planning




= To ensure value- 4,6 Impl ion of a Developed process plarion  |Impl ion of forestry Number of capacity building 451 N 6 capacity building activities  |1.Signed quarterly Opex Opex 2 capacity building activities 'Ege't met, “ap N/A N/A N/A|Director: Development and
E Y maximization of the forestry strategy in a Co- |implementation of forestry strategy activities provided for imber provided for imber report by HOD for timber coaperatives 2 capacity building activities Planning
x § forestry naturat ordinated manner strategy cooperatives cooperatives 2. Register of for imber cooperative
@ resource in line with supported timber
<] local economic cooperatives
development by 2027.
S To ensure 46 Source funding for a 6 catalytic projects identified  |Implementation of Catalylic  |No. of quarterly reports 4,61 1 4 quarterly reports on Quarterly report Opex. Opex 1 report on implementation of JET L N/A N/A N/A Director: Development and
® development of the catalytic project Economic Devel it bmitted on impl tation progress inimplementation of | signed by HOD catalytic project 1 report on implementation of Planning
g ecohomic Project Plans of catalytic projects catalytic projects catalytic project
g infrastructure required
g to enable increased
El conomic growth
4
g I_To building 47 Marketing the Master &  New Indicator Marketing the Master Presinct |No of Publications marketing 471 1 4 Publicaions marketing the  |Proof of publication opex Opex 1 Publication on the Master Target met. (| NA N/A N/A Municipal Manager
resilient smart Preginct Plans for the 4 the Master Presinct Plan Master Prasinet Plan Presinct Plan Publication on the Master
[ toums towns Presinct Plan.
- ] - : 5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT {WEIGHT =3 =
To attract, retain, build 51 Impl ofthe |Recruitment and Selecti Organisational ing  |No of of Local Job Description 51,1 1,07 4 Local Job Description 1.Signed quarterly | Opex Opex 1 Local Job Description Target met N/A N/A N/A|Director: Corporate Services
capacity and maximise ipproved organisational Policy, Job Evaluation Review Writters Committee Meeting Writters Committee Meelings |report by HOD Wiitters Committee Meetings [RESEINETRs LA
utilisation of Amahlathi structure. Policy convened Convened 2. Invitation convened Writters Committes Meetings
Human Capital by 3.Attendancs registe convenad
2022 and beyond 4 implemented programmes  |Human Resource Strategy No of implemented 51,2 1,07 4 implemented programmes  |1.. Quarterly Report Opex Opex 1implemented programme  RETEINIES NIA N/A N/A |Director: Carporate Services
per Human R Strategy |impl tati programmes per Human per Human R Strategy on impl ion of per Human Resaurce Strategy (RN EE R ZT
implementation plans Resource Strategy implementation plans HR Strategy signed implementation plans | per Human Resource
(Recruitment Plan; Institutional implementation plans {Recruitment Plan; by HODt 2. {Recruitment Plan; lnstitutional implementation
& HR Policies and Employee Institutional & HR Policies and |Attendance registers & HR Policies plans (Recruitment Plan;
Verification} Employee Verification) 3. Three Corporate Institutional & HR Policies
= Services Policies
] Strengthening systems |Employee Assistant Policy,  (Implementation of EAP No. of EAP programmes 513 1,07 8 EAP programmes 1. Approved EAP Opex Opex 2 EAP programme Target met N/A N/A N/A Director: Corporate Services
- and mechanisms relating | EAP Plan and 4 EAP programs|Programmes implemented as per approved implemented per approved  |plan implemented per approved RSN RIERTED N
2 to governance implemented in 2024/25 FY plan plan. 2. Signed attendance plan. implemented per approved
§ processes, risks register plan.
W management and internal 3. Dated photos
3 controls 4. Quarterly report
2 signed by Hod
&
Z
§ OHS policy and OHS Implementation of OHS ptan  [No. of reports on health and 51,4 1,07 4 Reports on heaith and 1.Quarterly report Opex Opex 1 Report on health and Target met N/A N/A N/A|Director: Corporate Services
pragramms conducted in productivity of the municipality productivity of the municipality |signed by Had productivity of the municipality BNFE TG ILEE ST
2024125 2. Assessment productivity of the
Report of Municipal municipality
Buildings with
financial implications
submitted to OHS
committee 3,
Attendance register
Implementation of the ~ |Approved EEP Plan and 4 Manitor compliance with EEP [No. of quarterly reports 51,6 1,07 4 quarterly reports prepared  |1. Quarterly report Opex Opex 1 quarterly report prepared on E (0011 L N/A N/A N/A| Director: Corporate Services
approved EEP reports submitted in 2024/25  |targets prepared on compliance with on compliance with EEP signed by Hod compliance with EEP targets  [LIEFE AR IVEEEAED S
FY EEP annual targets submitted annual targets 2. Attendance compliance with EEP targets
to Training and Employment register 3. Agenda
Equity Committes(TEEC)
Promote sound Labour, 52 Local Labour Form (LLF) |4 LLF i ducted in LLF mesting d i |No of LLF mestings 521 1,07 4 LLF mestings 1. Agenda of the LLF Opex Opex 1 LLF meeting held Target met 1 N/A N/A N/A| Director: Corporate Services
Relations for a meetings and Labour |2022/24 2. Report of the 1 LLF meeting held on the 11
conducive work Relatians information meeting. June 2026
environment through sessions held 3. Signed attendance
education and registers
legislative compliance 4. Registers of
intemal LR Matters
» 4 LR information sessions / LRinformation sessions/  [No of LR information sessions 52,2 1,07 4 LR information sessions /  |1. Agenda of the LR Opex Opex 1LR information sessions /  RETESC N/A NIA | Director: Corporate Services
F training held fraining held / training held training held 2, Minutes of the training held 1 LR information sessions /
[= meeting. fraining held.
E 3. Signed attendance
;‘ registers
8 4. Session or
a Waorkshop Material
3 (Minutes or Training
presentation)
Develop and implement a| 13 trainings organized for Organise Training for No of trainings organized for 52,3 1,07 8 frainings organized for (1. Training quarterty Opex Opex 2 fraining organized for Target met N/A N/A| Directar: Corporate Services
blended learning and employees in 2024/25 employess employees employees reports signed by employeas 4 fraining organized for
development programme Hod amployees
strategy 2. Signed attendance
register
Efficient and 53 Strengthening systems |3 reports attached with system [Menitor compliance with fleet |No. of reports on 531 1,07 4 reports on flest 1. Quarterly report Opex Opex 1 report on flest management [E LG N/A N/A Director: Corporate Services
aconomical utilization and mechanisms refating |printouts on fieet management management policies and implementation of fleet mar t systems with  |signed by Hod systems with logistics 1 teport on flest management
of council resources 1o governance system in 2024/25 procedures management systems with logistics management, fuel |2, Tracker report management, fuel utilisation, EEEFNIRETRS
processes, risks logistics management, fuel utilisation, accidents and 3. Daily Trip Authority Tracker, accidents and management, fuel utilisation,
management and internal utilisation, accidents and i bmitted to fication report maintenance submitted to ‘Tracker. accidents and
controls maintenance submitted to fleet mar i 4. Expenditure report management committee maintenance submifted fo
fleet managsment committee fieet management committee
] To ensure compliant 54 |Es1ah|ishment of legal  |Approved File Plan Monitor implementation of the |No. of implemented projects 54,1 1,07 4 impfemented projects with | 1. Quarterly report on Opex Opex 1implemented projects with ~ NETER1E N/A N/A|Director; Corporate Services
8 and prudent frameworks, standards institutional fite ptan on the file plan for all active file plan for active and project file pian for active and 1 implemented projects with
:z: safeguarding and and ethical principles to and archived documents archived documents implementation archived documents forthe [N ERATE IR
= preservation of protect the confidentiality signed by Hod pricritised Department archived documents for the
] i | memary of data 2. File Plan for prioritised Department
5 by 2027 priotitised
| - é ] Department l




& To optimize and 55 Implementation of digital |New Indicator [Digitalisation Developed online database 551 1,07 Developed online database | Live database iink, Opex Opex Launch the database and train RE G EIG Ni& N/A N/A |Director: Corporate Services
S p p p pe: g
% improve data security Transformation Strategy for Amahlathi unemployed for Amahlathi unemployed user fraining the HRD unit Launch the database and
g by 2027 youth. youth. attendance train the HRD unit
=
"
<
=
o
(=}
To ensure adequate 56 Upgrading of offices C ppointed Constr of A i |No. of funding proposal 56,1 1,07 1 funding proposal for 1.Funding proposal | R~ 8000 000,00 1 funding proposal for Target met N/A N/A N/A Director Engineering Services
and improved working Municipality Offices in bmitted to jal funders construction of Amahlathi for construction of construction of Amahlathi 1 funding proposal for
environment Stutterheim for construction of Amahlathi Municipal offices in municipal offices, Municipal offices in construction of Amahlathi
Municipal offices in Stutterheim submitted to 2. Ackowl Stutterheim submitted to Municipal offices in
Stutterhaim submitted to potential funder of funding proposal potential funder Stutterheim submitied to
potential funders by potential funder potential funder
2 To develop and 5,7 Promote accountabili Approved 2025/26 Menitoring implementation of [No of progress reports on 571 1,07 4 progress reports on 1. Signed progress Opex Opex 1 progress report on Target met. 1 LU NIA N/A |Municipal Manager
£ g P 9
S implement effective whilst creating high 1DP/Budget/PMS process plan. | approved |DP/Budget/PMS Implementation of approved Implementation of approved  {report on Implementation of approved Progress report on
5 and compliant performance throughout process plan. IDP/Budget/PMS pracess plan IDP/Budget/PMS process plan|implementation of IDP/Budget/PMS process plan implementation of
; frlamgmrks dm improve the organisation submi!:fd to Standing |submi‘t::3d to Standing fgg;gvzd - submi?:tsd to Standing approved IDP/Budget?PMS
£ planning an committee committee udge committee process plan submitted fo
3 performance process plan SErong Con e
& management by 2022 2. Proof of 9 .
g and beyond submission to
s standing Committee
£ Compli reports Sire ing internal controls|Number of reports/documents 572 1,07 15 reports submitted by 1.Copies of reports Opex Opex 3 reports submitted by HODS RGN Allrequested documents Department to adhere to N/A [All HODs
submitted to Council in submitted by HODS to HODS to IDP/PMS unit as per |submitted 10 IDP/PMS unit as per 2 reports that were not were submitted. However not |provided time frames to avoid
2024125 IDP/PMS unit as per approved approved IDP/Budget/PMS | 2. Proof of approved IDP/Budget/PMS  [ETRITIEREFTTE L SR within the required time delays in preparation Gouncil
IDP/Budget/PMS process plan plan submission to plan by all directorates. frames, Structures.
IDP/PMS
L .
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