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Foreword by the Accounting Officer

It is with humility and pleasure that | present the Amahlathi Local Municipality Annual Performance Report for the
2025/2026 financial year. This report has been prepared in accordance with $46 (1) of the Municipal Systems Act, 32
of 2000 which states that:

A municipality must prepare for each financial year performance report reflecting.

a) The performance of the municipality and of each external service provider during that financial year

b) A comparison of the performance referred to in paragraph (a) with targets set for and performance in the previous
financial year; and

¢) Measures taken to improve performance

This report covers the performance information of the Municipality from 1 July 2025 to 30 June 2026 and focuses on
the implementation of the Service Delivery and Budget Implementation Plan (SDBIP), in refation to the Integrated
Development Plan (IDP). It also provides an overview of improvements made to the performance management system
and shortcomings that still need to be addressed; progress made in the implementation of the establishment plan and
an overview of financial performance.

To the best of my knowledge and belief, | confirm the following:

e Al information and amounts disclosed throughout the annual performance report are consistent; and
supported by evidence.

e The annual performance report is complete, accurate and is free from any omissions.

e The annual performance report has been prepared in accordance with the guidelines on the annual
performance report as issued by National Treasury; and

o The Accounting Officer is responsible for establishing, and implementing a system of internal control that has
been designed to provide reasonable assurance as to the integrity and reliability of the performance
information, the human resources information and the annual financial statements.

In my_spirior, annual performance report fairly reflects the operations, the performance information, of the
nicipality for the fihancial year ended 2025/26.

ccounting Officer

Date:?"’@&"zoa(,
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1. INTRODUCTION

Section 39 of the Municipal Systems Act 32 of 2000 requires municipalities to manage the development of the
municipality's Performance Management System (PMS); assign responsibilities in this regard to the Municipal Manager
and submit the proposed system to the Municipal Council for adoption. This has been achieved with adoption of the
2025/2026 Organizational Performance Management System and the scorecard for monitoring and review of

performance.

At a strategic level the five-year IDP of a municipality forms the basis for performance management, whilst at
operational level the annual SDBIP becomes the basis. The IDP is a long-term plan and by its nature the performance
measures associated with it will have a long-term focus, measuring whether a municipality is achieving its IDP
objectives. The measures set for the Municipality at institutional level are captured in the institutional scorecard
(SDBIP) structured in terms of the preferred performance management model of the Amahlathi Local Municipality, and
the Key Performance Area Model. The measures at operational level are to be captured in the operational plans of the

various departments in the Municipality, thereby giving rise to a departmental scorecard.

Itis the vision of Amahlathi Local Municipality in partnership with its community to:

e (Create sustainable and better services for all;

e Improve communications with stakeholders and community;
e Emphasize better usage of resources;

» Provide infrastructure; and

¢ Build investor confidence through local economic strategy-

The responsibilities of the Amahlathi Municipality were divided into five Key Performance areas that weighed as
follows.

Key Performance Areas (KPA's) for Municipal Managers Weighting
Basic Service Delivery 40
Municipal Institutional Development and Transformation 18

Local Economic Development (LED) 15
Municipal Financial Viability and Management 15

Good Governance and Public Participation o a0l 15

Total 100

Amahlathi Local Municipality comprises the following departments:

e Executive Services;
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Budget and Treasury Office;
Community Services;
Engineering Department;
Development and Planning; and
Corporate Services.

In 2025/26 financial year the performance of Amahlathi Local Municipality reflects a performance rate of 90.11%.

2. INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

In the 2025/2026 financial year, attempts were made to ensure that the municipality complies with legislation
concerning the development, operation and maintenance of a performance management system that is commensurate
to the institutional service delivery objectives enshrined in the IDP. The municipality has continued to maintain the
effective operation of the following mechanisms:

[ ]

The 2022-2027 IDP included strategic objectives, strategies, and key performance indicators (KPls) as
required by the Municipal Systems Act, 32 of 2000;

The 2025/2026 budget for implementation of the IDP was approved within the prescribed timelines prescribed
in the Municipal Finance Management Act, 56 of 2003;

After approval of the budget, the SDBIP was developed to integrate the IDP and the budget and to ensure
effective implementation of the institutional strategies. The development of the SDBIP was informed by below
planning and reporting cycle in the quest to create a balance between integrated planning, reporting and
accountability
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5 years plans aligned to the MTEF Budget and Election Cycle
periods. Updated annually. Covers critical areas of corporate

Integrated ) : X -
support ,business operations and service delivery.
Development
Environmental Plan Detailed focus on first year of strategic
changes. I 0 ti I plan. Includes output and service
Strategic direction JuLy perationa delivery information, capital investment
changes. Y Plan plans, budget information.
Reprioritisation of Service Delivery
MTEF Budgst. B
udget . <—AUGUST—] ]
Implementatlon 3 year forward estimates (MTEF Budget).
Plan 3 year capital investment plan. .
Annual Procurement Plan (G & S Budget).
MAY

Individua!l performance agreements & personal
development plans.
Linked to programme key objectives and outputs.

Performance against
budget and Annual
Performance Plan.

Published Report. Highlights programme performance (financial &

non-financial) against set targets:

- In-Year Monitoring Reports

- Infrastructure Performance Reports
- SCM Performance Reports

Figure 2: Planning & Reporting Cycle

e Adoption of the 2025/2026 Organizational Performance Management System and score card for monitoring
and review of performance;

o Performance agreements with performance plans were developed, signed, and approved by the Honorable
Mayor as required by the Municipal Performance Regulations, 2006;

o Quarterly performance reports with supporting evidence were prepared by managers directly reporting to the
Municipal Manager (MM); and

e Quarterly performance reports were objectively and independently audited by the Internal Audit unit to verify
and to confirm performance information as reflected in the reports.

3. CHALLENGES FACED BY THE MUNICIPALITY
The following challenges were encountered in the period under review:
o Slow revenue collection

e Lack of Office Space and tools of trade
e Lack of construction plant.
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3.1 STRATEGY TO OVERCOME THE CHALLENGES AND AREAS OF UNDERPERFORMANCE

e Handing over of Government departments to debt collector. Write off debt deemed to be irrecoverable. Escalate
the issues with National Treasury.

e Construction or renovation of municipal offices

¢ Allocate budget for purchase of construction plant

4. CHANGES TO PLANNED TARGETS

Section 72 (1)(a)(ii) of the MFMA states that an accounting officer of a municipality, must by 25 January of each year
assess the municipality's service delivery performance during the first half of the financial year, and the service delivery
targets, and performance indicators set in the SDBIP.

In preparation for the mid-year review of performance, management prepared quarterly reports, measured and
analysed performance of the first six months of 2025/26. During the review management reviewed performance for the
first and second quarter and anticipated the last six months of the 2025/26 financial year incognisance of the feasibility
to implement certain programmes based on priority and budget availability.

This process culminated to a mid-year performance report which highlighted achievements, non-achievements with
reasons for non-achievement and corrective measures. The process also emerged with targets having to be amended
going into the last six months of the financial year. 1 target removed or abandoned challenges encountered during the
assessment where it was identified that the Financial Improvement Plan needs to be revised and have realistic targets,
Some targets were adjusted due to various reasons reflected on the table below, all these amendments were duly
approved by all requisite authorities including Council. The table below depicts the changes made on 2025/26 SDBIP
financial year as alluded above.

During the Quarter 3 review of Performance Management, it was identified that an amendment/error had been made
to KPI 1.2.3, resulting in the KPI and target reflected in the amended report differing from those contained in the
approved SDBIP as at 30 June 2025.The approved SDBIP as at 30 June 2025 reflected a target of 50% progress
on the actual upgrade of the 3-5MVA 22/11kV Cathcart Substation. However, the amended report reflected the
KPI as pre-engineering works on the 3-5MVA 22/11kV Cathcart Substation Upgrade.

It was further noted that the pre-engineering works had already been completed during the 2024/25 financial year.
Therefore, the KPI reflected in the approved SDBIP as at 30 June 2025 was correctly focused on progress towards
the actual upgrade, rather than pre-engineering works. No change to this KPI was submitted for consideration during
the Mid-year Performance Assessment. The amendment was subsequently submitted to Council for approval in April
2026 and was approved.
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(a) REGISTER FOR KPIs REMOVED/ AMENDED ON THE 2025/26 SCORECARD AS APPROVED ON THE

26/02/2026
KPI | Objective Strategy Indicator Proposed Change Justificatio | Custodian Approved
No n INot
Approve
d
111 | Toensure | Maintenance | % progress | Quarter 2 target The project is | Director 26/02/2026
provision and upgrading | achieved on | moved to 4" quarter | funded by Engineering
ofa of the the surfacing | and revise Annual OTP and their | Services
sustainable | Municipal of 2,6km | target to be quarter 2 | timelines and
road Road network | Roads in approvals are
network | servicing the Keiskammah not aligned
and public | Amahlathi oek town - with the
infrastructu | Local under the Municipality's
re within Municipal STR Grant timelines.
Amahlathi | Area. The
LM by Municipality
2027 has minimal
control on
achieving
project targets
% progress | New target to be The project Director 26/02/2026
achieved on | created. was planned | Engineering
the paving of for Services
1,5km of 50% progress implementatio
Amabele achieved on the nin 2026/27
Internal paving of 1,5km of and was
Roads with | Amabele Internal brought
Storm water | Roads with Storm forward to the
| drains water drains 2025/26
' financial year
to utilise the
budget which
had been set
aside for the
Municipal
offices
thereby
avoiding
under
expenditure.

The contractor
on the
Municipal
offices project
was
terminated
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KPl | Objective | Strategy Indicator Proposed Change Justificatio | Custodian Approved
No n INot
Approve
d
due to poor
[ performance. |
| 1.24 | Toensure | Improve % progress | Quarter 2 target The projectis | Director 26/02/2026
sustainable | electricity achieved on | moved o 4th quarter | funded by Engineering
supply of | infrastructure | the and revise Annual OTP and their | Services
electricity | and reduce Upgrading target to be quarter 2 | timelines and
by losses Stutterheim approvals are
developing public not aligned
new lighting with the
infrastructu under the Municipality's
re while STR grant timelines.
upgrading (Mlungisi, The
and Amatolaville Municipality '
| maintainin and has minimal
g existing Stutterheim control on
; networks Town) achieving
| by 2027. project targets
1.2.5 % progress The projectis | Director 26/02/2026
achieved on funded by Engineering
the OTP and their | Services |
upgrading of timelines and
public lights approvals are
in not aligned
Keiskammah with the
oek Town Municipality's
under the timelines.
STR grant The
(Sophumelel Municipality
a and KKH has minimal
Town) control on
achieving
| project targets .
141 | Toensure | Facilitate | % progress | % progress achieved | Inappropriate | Director. 26/02/2026
provision maintenance | towards on construction of ly designed | Engineering
of and upgrade | construction | Langdraai Community | key Services
sustainable | of sport, of Langdraai | Hall performance
public community Community indicators-
|| facilities by | halls, hawker | Hall identified i
1.4.2 | 2027 stalls, % progress | % progress achieved | during the 26/02/2026
| cemeteries, towards on construction of review of
' and construction | Phumulani municipal
recreational of Phumulani | Community Hall internal
facilities Community control checks
Hall | and balances.
To ensure | Building and No of Include indicator Municipal 26/02/2026
proactive positioning Publications | number Manager
and well the on Facebook
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KPl | Objective | Strategy Indicator Proposed Change Justificatio | Custodian Approved
No n INot
Approve
d
effective municipality | promoting
communic | brand Amahlathi
ation Local
_ Municipality =
3.4.1 | Toensure | Strengthening | No. of risk No. of risk | Changing the | Municipal 26/02/2026
aclean systems and management | management reports | quality Manager
administrat | mechanisms reports reflecting a total of assurance |
ion by relating to reflectinga | 80% implementation | unit from
2027 governance total of 80% | of risk management Internal Audit
processes, implementati | action plans (actions | to Risk
risks on of risk due and actions Management
management | management | overdue) submitted to | Unit due to
and internal action plans | the Risk reporting
controls (actions due | Management Unit Processes.
and actions | within 3 working days
overdue) after the end of each
submitted to | quarter
the Internal
Audit Unit
within 3
working days
after the end
of each
- quarter. -
243 | To Implementatio | No. of | Request for removal. | The baseline | AllHODs 26/02/2026
enhance n of financial reports is not clear.
' Municipal | Improvement | outlining
revenue plan 10% The FIP is not
collection increase in aligned with
through revenue the indicator
effective based on which also
| implement implementati need to be
[ ation of on of reviewed and
financial Financial have a clear
Improveme Improvement guideline.
nt plan Il Plan ) |
3.51 | Ensure Develop of No. of No of compliance Inappropriate | Municipal 26/02/2026
effective & | compliance compliance | reports reflecting a ly designed | Manager
efficient register and reports total of 80% key
| resolution | compliance developed implementation of performance
of legal plan by HODs compliance line items | indicators-
matters and reported for the identified I
submitted to | quarter developed by | during the '
internal audit | HODs and submitted | review of |
within 3 - to the Risk municipal
working days | Management Unit internal

after the end

‘within 3 working days
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ons to rectify
the error was
submitted to

KPl | Objective | Strategy Indicator Proposed Change Justificatio | Custodian Approved
No n INot
Approve
d
of each after the end of each | control checks |
| quarter. quarter and balances.
5.6.1 | Toensure | Upgradingof | % progress | Indicator and Target | The project Director 26/02/2026
adequate | Offices achieved on | to be revised. was put on Engineering
and construction | Indicator hold due to Services
improved of Amahlathi | No. of funding the increase
working Municipal proposal submitted to | in the scope
environme Offices in potential funders for of work which
nt Stutterheim | construction of required more
Amahlathi Municipal | funding than
offices in Stutterheim | was available
submitted fo potential
funders.
Target
1 funding proposal for
construction of
Amahlathi Municipal
offices in Stutterheim
submitted to potential
I funder
1.2.2 | Toensure | Improve % progress | 50% progress on -3- | Difference on | Director 23/04/2026
sustainable | electricity on pre- SMVA 22/11kV the indicator | Engineering
supply of infrastructure | engineering | Cathcart Substation | and target Services
electricity | and reduce works -3- upgrade phase 2 was identified
by losses SMVA during the [
developing 22111kV review of Q3
new Cathcart performance
infrastructu Substation information.
re while upgrade The pre-
upgrading phase 2 engineering
and was
maintainin completed
g existing during
networks 2024/25
by 2027. financial and
planning from
the approved
2025/26
SDBIP was on
upgrade
hence the
recommendati
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Council in

April 2026.
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5. AUDITOR GENERAL’S REPORT: PREDETERMINED OBJECTIVES

In the 2024/25 regulatory audit, the municipality received unqualified audit opinion for both Annual Financial Statement
and Annual Performance Information.
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DRAFT ANNUAL PERFORMANCE REPORT 2025/26 FINANCIAL YEAR

8. TARGETS NOT MET IN 2024/25

SYMBOL

STATUS

NO improvement

=
*

Improvement

T

Some elements are improving whilst the target has not

been achieved.

\ 4

KPI 1. SERVICE DELIVERY AND INFRASTRUCTURE SERVICES

by 2027.

include audits, has been
completed . Phase two
involves  the physical
installation of the smart
meters. Installation of
smart meters in
Amahlathi will proceed
under the RT29 contract,
which is valid for a three-
year period . However,
all installations are
scheduled to  be |

Regressed |
KPA Strategic Annual Target ACTUAL PROGRESS AS AT | STATUS

Objective PERFORMANCE | END 2025/26

TARGETS
To ensure | 100% progress Target not  met | 100% progress achieved 'f
provision of a | achievedonthe | 90%  progress | on the paving of 2,3 |
sustainable  road | Paving of 2.3km at | achieved on the | kilometers at Xhologha
network and public Xhologha paving of 2,3 | Township.
: Township .
infrastructure kilometers at
within - Amahlathi Xhologha
LM by 2027. Township.
To ensure | 200 meters Target not met 155 | The  municipality  is
sustainable supply | electricity installed | meters  electricity | participating in the RT29
of electricity by installed Smart meter grant
developing  new project, under which a
infrastructure while service provider has <:>
upgrading and been appointed to install
maintaining smart meters in |
existing networks | Amahlathi. Phase one of |

the  project,  which |

21 | Page




completed by December

Financial
Improvement Plan

decreased instead
of increase as
planned. Across all
departments there
is a difficulty
understanding
the targets and
receiving
appropriate votes.

2025. 4 reports on
implementation of smart
meter  project  were
| received.
| To ensure | 85%  of billed | Target not met Target not met
sustainable supply | income collected | 66%  of  billed | 62% of billed income
of electricity by income collected. | collected.
developing  new
infrastructure while
upgrading and | 4 reports outlining | Target not met. TARGET ABANDONED.
maintaining 10% increase on | Some activities on | The management
existing networks | revenue based on | the Financial | adjusted the target to
by 2027. implementation of | Improvement plan | allow the process to

review financial
improvement plan and
set realistic and
achievable targets.

To ensure a clean
administration by
2027

2 Risk
management
reports reflecting
a total of 80%
implementation of
risk management
action plans
(Actions due and
Actions overdue)
submitted to the
Internal Audit unit
by HOD's in
preparation for
risk management
committee
meeting

Target not met

3 HODs reports
reflected
percentage  less
than 80% in
Quarter 3 and
other in Quarter 4

Target not met

Q- 1 Risk management
report reflecting a total of
80% implementation of
risk management action
plans (Actions due and
Actions overdue)
submitted to the Internal
Audit unit by HOD's in
preparation  for  risk
management committee
meeting however not
within the required days
as planned.”
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8 risk based Target not met Target met
internal audit In ability to recover | 100% of planned internal
assignments lost hours due to | audit activities
conducted in strike by | implemented by 30 June
2024/25 financial | employees leading | 2026
year to delayed
submission of
information to
internal audit unit.
The outstanding
audits have been
rolled forward to
quarter 1 of
2025/26 financial
year.
1 Final Internal Target not met Provincial treasury
Audit Quality Provincial completed the review
Assurance Treasury has been | and submitted the report
Review Report by | requested to | on the review and
30 June 2025 perform  quality | provided
assurance review | recommendations
of the internal audit
function.
Information  has
been  submitted
and the review is in
progress
Ensure effective & | 4 reports on Target not met Target not met.
efficient resolution | Implementation of | 1 report  on | Some Compliance
of legal matters developed Implementation of | reports not submitted to
governance developed the internal audit within 3
compliance plan governance working days after the
submitted to Risk | compliance  plan | end of quarter 1.
Committee submitted to Risk
Meeting Committee
Meeting
4 reports on legal | Targetnotmet 3 | Target met
matters and their | reports on legal [ 4 reports on legal
status with matters and their | matters and their status
financial status with | with financial
implications and | financial implications and legal
legal opinion implications  and | opinion.
presented to legal opinion
Council presented to
Council
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| development by
‘ 2027
|

permits. Constant
change husiness
ownership. Lack of
law  enforcement
Officers to ensure
businesses
compliance
Municipal
challenges.
Existence of Law
enforcement
officers to assist
with  compliance.
To be
implemented in the
next financial year

fleet

To ensure quality | 7 SPU Forums Target not met Target met t
life through Established and 6 SPU Forums 8 SPU  wvulnerable
integrated welfare | Capacitated Establishedand s | groups to be provided
services for the Capacitated with supported as per
children, women, the program of action
youth, elderly,
people with
disability, HIV and
AIDS by 2027

| To ensure holistic | 72 businesses Target not met | Target met f
and economic | renewed their 48 businesses | 121 Renewed Trading

| growth and | trading permits renewed their | Permits

2025/2026
| To attract, retain, | 4  implemented | Targetnot met. | Target met
| build capacity, and | Re-Engineered Amahlathi  Job | 6 Local Job Description
maximize and Council | Descriptions were | Writers Committee P ey
| utilization of | Approved submitted to | Meeting convened
Amahlathi Human | organogram District Job
Capital by 2022 | Action Plan Items | Evaluation
and beyond Committee,
‘ however due fo
unavailability of the
grading  system
they could not go
through to
Provincial Grading
Committee for
confirmation
To ensure | 4 reports on fleet | Target not met 3 | Target met
| adequate ~ and | management reports on fleet |4 reports on fleet
| improved  working | Systems with management management  systems '
| environment logistics systems with | with logistics
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DRAFT ANNUAL PERRMANCE REPORT 2025/26 FINANCIAL YEAR

{ management, logistics management, fuel |
fuel utilization, management, fuel | utilization, accidents and
accidents and utilization, maintenance submitted
gtjatl)mmtﬁtr;adntcoeﬂeet acgidents and | to flget management
management maintenance committee
committee submitted to fleet

management
committee. There
were no vehicles to
be booked. The full
implementation will
be applied upon
availability of fleet
to be booked at
: end of Q1.
To develop and 30% progress | Target not met | The Contractor was
implement achievedonthe | 20%  progress | terminated due to poor
effective and Construction of achieved on the | performance.  Council
compliant Ama'hllath| ) Construction  of | resolved to defer and
frameworks to Municipal offices , .
Amabhlathi remove the project from

improve planning
and performance
management by

2022 and beyond

in Stutterheim

Municipal offices in
Stutterheim

being funded under MIG.
Task team made up of
MISA,COGTA,

Provincial Treasury and
the  Municipality has
been formed to source
funding for the project.

The project will be
implemented once
funding has  been
secured. 1  funding

proposal for construction
of Amahlathi Municipal
offices in Stutterheim
submitted to potential
funder(Office  of the
Premier).
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DRAFT ANNUAL PERFORMANCE REPORT 2025/26 FINANCIAL YEAR

9. ORGANISATIONAL PERFORMANCE

INSTITUTIONAL PERFORMANCE
KPA Total targets | N/A Targets | Targets Met | Not APR
for the Met 2025/26
period

SDI 32 0 32| 28 4 87,50
MFV 11 0 1 9 2 81.82
GGP 19 0 191 17 2 89,47
LED 15 0 15| 15 0 100,00
MTI 14 0 14| 13 1 92,86
Overall 91 1] 91 82 9 90,11
Performance

9.1 COMPARISONS OF PERFORMANCE OVER 3 FINANCIAL YEARS
KEY PERFOMANCE AREA 2023124 2024/25 2025/26
GOOD GOVERNANCE AND PUBLIC 88.24% 75,00 89.47

| PARTICIPATION
LOCAL ECONOMIC DEVELOPMENT 80.00% 92,86 100 ]
MUNICIPAL FINANCIAL VIABILITY 78.57% 90,00 | 81.82

| SERVICE DELIVERY AND 95.65% 95,45 - 87.50
INSTITUTIONAL DEVELOPMENT _
MUNICIPAL TRANSFORMATION AND 92.31% 80,00 92.86

_INSTITUTIONAL DEVELOPMENT
'OVERAL L F ER FON _ _;-_.

0)'=

T anar

9011
TR E]

éRAPHICAL PRESENTATION OF ORGANIZATIONAL PERFORMIANCE
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COMPARISON OF PERFORMANCE OVER 3 YEARS

120,00

100,00
| 80,00
60,00 :
i 40,00
| 20,00 = q
i 0,00

OVERALL GGP LED MFV SDI MTI
PERFORMANCE

m2023/24 m2024/25 w2025/26
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DRAFT ANNUAL PERFORMANCE REPORT 2025/26 FINANCIAL YEAR

10. DEPARTMENTAL PERFORMANCE
The percentages depicted on the table below are only calculated according to the targets met and does not quantify any

allocation of performance bonuses. The Core Competency Requirements (CCR's) are not included as the municipality is

reflecting departmental performance based on service delivery only.

ENGINEERING SERVICES

KPA Total targets | N/A Targets | Targets Met | Not APR 202526

for the Met

period
SDI 19 0 19 15 4 78,95
MFV 2 0 2 1 1 50.00
GGP 2 0 2 0 2 0,00
LED 2 0 2 2 0 100,00
MTI 2 0 2 1 1 50,00
Overall 27 8 70.37

Performance

o
N
N
-
O

COMMUNITY SERVICES
KPA Total targets | N/A Targets Met | Not | APR 2025/26
Targets | for the Met
period

SDI 10 0 0] 10 0 100,00
MFV 2 0 2 1 1 50,00
GGP 2 0 2 2 0 100,00
LED 1 0 1 1 0 100,00
MTI 1 0 1 1 0 100,00
Overall 0 |

Performance

BUDGET AND TREASURY

KPA Total targets | N/A Targets | Targets Met | Not APR 2025/26

for the Met

period
MFV 9 0 9 7 2 77.78
GGP 4 0 4 4 0 100,00
LED 1 0 1 1 0 100,00
MTI 1 0 1 0 1 0,00
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Overall 15 0 15 12 3 80.00
Performance
EXECUTIVE SERVICES

KPA Total targets | N/A Targets | Targets | Met | Not APR 2025/26

for the Met

period
SDI 1 0 1 1 0 100,00
MFV 1 0| 1 0 1 0,00
GGP 14 0 14| 12 2 85,71
LED 1 0 1 1 0 100,00
MTI 2 0 2 1 1 50,00
Overall 19 0 19 15 4 78,95
Performance

PLANNING AND DEVELOPMENT

KPA Total targets | N/A Targets | Targets | Met | Not APR 2025/26

for the Met

period
SDi 2 0 2 2 0 100,00
MFV 1 0 1 0 1 0,00
GGP 2 0 2 0 1 0,00
LED 10 0 10| 10 1 100,00
Overall 15 0 15 12 3 80,00
Performance

CORPORATE SERVICES

KPA Total targets | N/A Targets | Targets Met | Not APR 2025/26

for the Met

_ period _

GGP 5 0 5 4 1 80,00
MTI 12 0 12| 11 1 91,67

Overall

Performance
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Graphical Presentation

2025/26 ANNUAL PERFORMANCE
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® ENGINEERING SERVICES » COMMUNITY SERVICES W EXECUTIVE SERVICES

11. CONCLUSION

In 2025/26 financial year the performance of Amahlathi Local Municipality reflects a performance rate of 90.11%.
Financial Constraints (Due to budget limitation the full scope of 5km at Izidenge could not be covered priority was given
to culvert construction for better access), Underground water encountered in the area that needed treatment and
caused delays in construction, Slow progress, cash-flow constraints from the contractor were amongst challenges
which could have led to more improvement on institutional performance. The departments should also ensure that the
information provided is reviewed by the head of departments to ensure credibility and accuracy.  The overall
departmental performance regressed during the 2025/26 financial year, primarily due to the late submission of
information by departments, which affected the achievement and reporting of planned targets. Performance declined
across all departments, except for Corporate Services, which improved from 82.35% in the previous reporting period
to 88.24% in the 2025/26 financial year.
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